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	Charter School Name:
	[bookmark: Text176]     

	Date of Submission to Virginia Board of Education:
	[bookmark: Text166]     

	Proposed Date of Submission to Local School Board:
	     

	Name of Authorized Official:
	                     		Date:
	     

	Signature of Authorized Official:
	                     		Date:
	     



[bookmark: _Toc276228992][bookmark: _Toc278891632]Instructions

All applicants for a public charter school should read the Public Charter School Application Process before completing the application. The process is available on the Virginia Department of Education Web site at the following link: http://www.doe.virginia.gov/instruction/charter_schools/index.shtml. 

Please complete the cover page and insert the name of the public charter school into the footer before completing the application. Each gray section in the document must contain a response.

Two hard copies of the completed application with the original signature of the authorized official on the cover page and on the certification page must be submitted to: 

Mecords and other program information lissa Luchau
Executive Assistant for Board Relations
Virginia Board of Education
P.O. Box 2120
Richmond, Virginia 23218-2120

In addition, a PDF and Word version of the completed application document should be sent to Melissa Luchau at Melissa.Luchau@doe.virginia.gov.


















Note:  The Virginia Freedom of Information Act (FOIA), §§ 2.2-3700 et seq. of the Code of Virginia, guarantees citizens of the Commonwealth and representatives of the media access to public records held by public bodies, public officials, and public employees.  Please be advised that documents submitted to the Virginia Department of Education are subject to FOIA and must be released in response to a FOIA request unless the records are exempt as specifically provided by law. 

Part A: Applicant Information

School Information 

	Charter School Name:

	     

	Local School Division:
 
	[bookmark: Text49]     

	Does the applicant presently have access to a facility suitable for a school?
	[bookmark: Check2][bookmark: Check3]Yes |_|  No |_|


	If the answer is yes to the question above, insert address and information regarding ownership of the facility: 

	School Location (City/Town and Zip Code):  

	[bookmark: Text48]     

	Ownership:

	[bookmark: Text167]     

	Proposed Date of Application Submission to Local School Board:

	
[bookmark: Text52]     

	Proposed Opening Date:  

	[bookmark: Text53]     


Applications for public charter schools should be submitted to the Board of Education within a time frame that is adequate enough to ensure that the public charter school application will also be submitted to the local school board in accordance with the application policies of the local school board.  


	Content Areas and Instructional Services Offered (Please Check All That Apply)

	Early Childhood Education
	
	Gifted Education
	

	English/Language Arts
	
	Special Education
	

	Mathematics
	
	Computer Technology
	

	  Science
	
	Agricultural Education
	

	History and Social Studies
	
	Business and Informational Technology
	

	Foreign Language
	
	Career Connections
	

	English as a Second Language
	
	Family and Consumer Sciences
	

	Health
	
	Marketing
	

	Physical Education
	
	Technology Education
	

	Driver Education
	
	Trade and Industrial Education
	

	Art
	
	[bookmark: Text182]Electives:      
	

	Music
	
	[bookmark: Text183]Others:      
	

	Drama
	
	
	



 
	Grades to be Served (Please Check All That Apply)*

	Pre-K
	
	Sixth Grade
	

	Kindergarten
	
	Seventh Grade
	

	First Grade
	
	Eighth Grade
	

	Second Grade
	
	Ninth Grade
	

	Third Grade
	
	Tenth Grade
	

	Fourth Grade
	
	Eleventh Grade
	

	Fifth Grade
	
	Twelfth Grade
	




* If the public charter school intends to add or change grade levels at some point during the school’s operation, please provide this information in the education program section of the narrative.

If the public charter school is going to have a specialized focus (e.g., Science, Technology, Engineering, Mathematics [STEM], at-risk students, special education, career and technical education, gifted education), please describe the focus: 

[bookmark: Text168]     
 

Contact Information 

	Name of Individual/Organization Submitting Application:  

	[bookmark: Text177]     

	Name of Contact Person for Application: 

	[bookmark: Text55]     

	Title/Affiliation with Individual/Organization Submitting Application:

	[bookmark: Text56]     


	Office Telephone:	
	[bookmark: Text178]     
	Mobile Telephone: 

	[bookmark: Text180]     

	Fax Number: 	 

	[bookmark: Text179]     
	E-mail Address:     

	[bookmark: Text181]     



Prior Experience

1. Has the applicant had any prior experience operating a charter school or similar school? 
Please check one of the following:  		Yes |_|		No |_|	

2. If the response to the question above is “yes,” please describe any prior experience with establishing and operating charter schools and/or similar schools.  Please provide information such as the name of the school, the state where it is located, years of operation, and contact information.  If the school is no longer operating, please provide the reason(s) for closure: 

[bookmark: Text61]     












3. Please describe the relevant experience of the members of the proposed management committee:  

[bookmark: Text62]     





[bookmark: _Toc276228996][bookmark: _Toc278891636]Part B:  Narrative

The application narrative must contain all of the elements listed below as required by Section 22.1-212.8 of the Code of Virginia.

I. Executive Summary:  Provide an executive summary that addresses the need for the public charter school and its goals and objectives. (The suggested length is two pages.) 

[bookmark: Text154]     

	Education Components II-VI



II. Mission Statement:  Provide a mission statement that is consistent with the principles of the Standards of Quality (SOQ).  The following components must be addressed: 
1. A description of the public charter school’s mission and how it is consistent with the principles of the Virginia SOQ.  (Section 22.1-253.13:1, Code of Virginia)

[bookmark: Text65]     

2. A description of any specialized area of academic concentration.      

[bookmark: Text88]        
                                                                    
3. Information about the public charter school’s anticipated student population consistent with Section 22.1-212.6, of the Code of Virginia.

[bookmark: Text90]     

III. Goals and Educational Objectives:  State the goals and educational objectives to be achieved by the public charter school that meet or exceed the Standards of Learning (SOL).  The following components must be addressed:   
1. A description of the performance-based goals.

[bookmark: Text91]     

2. A description of the related measurable educational objectives to be achieved by the public charter school. (Section 22.1-253.13:1.B, Code of Virginia) 

[bookmark: Text92]     


IV. Evidence of Support:  Provide evidence that an adequate number of parents, teachers, pupils, or any combination thereof, supports the formation of a public charter school. The following components must be addressed: 
1. Information and materials indicating how parents, the community, and other stakeholders were involved in supporting the application for the public charter school.

[bookmark: Text169]     

2. Tangible evidence of support for the public charter school from parents, teachers, students, and residents, or any combination thereof, including but not limited to information regarding the number of persons and organizations involved in the process and petitions related to the establishment of the charter school.

[bookmark: Text170]     

3. A description of how parental involvement will be used to support the educational needs of the students, the school’s mission and philosophy, and its educational focus. 

[bookmark: Text171]     

V. Statement of Need:  Describe the need for a public charter school in a school division or relevant school divisions in the case of a regional public charter school, or in a geographic area within a school division or relevant school divisions. The following components must be addressed: 
1. A statement of the need for a public charter school that describes the targeted school population to be served and the reasons for locating the school within a particular school division.

[bookmark: Text93]      

2. An explanation of why the public charter school is being formed. (Is the school being formed at the requests of parents or community organizations?  How was the need determined? What data were examined as part of the needs assessment? Briefly describe the need and include a summary of the quantitative data.)

[bookmark: Text94]     

3. An explanation of why a public charter school is the appropriate vehicle to address the identified need.

[bookmark: Text95]     



VI. Educational Program:  Describe the public charter school's educational program.  The following components must be addressed: 
1. A synopsis of the public charter school's educational program.

[bookmark: Text99]     

2. A description of the pupil performance standards and curriculum, which must meet or exceed any applicable Virginia SOQ, Sections 22.1-253.13:1 through 22.1-253.13:9, Code of Virginia. 

[bookmark: Text100]     

3. A description of how the Virginia SOL and the corresponding SOL Curriculum Framework will be used as the foundation for curricula to be implemented for each grade or course in the public charter school.  Include within the description how the goals and objectives of the curricula will meet or exceed the Virginia Standards of Learning (SOL), address student performance standards, relate to state and federal assessment standards, and include measurable student outcomes  (See http://www.doe.virginia.gov/testing/index.shtml on the Department’s Web site for more information about the SOL).

[bookmark: Text101]     

4. A description of any assessments to be used to measure pupil progress towards achievement of the school's pupil performance standards, in addition to the SOL assessments prescribed by Section 22.1-253.13:3, in the Code of Virginia.

[bookmark: Text102]     

5. A description of the public charter school assessment plan to obtain student performance data, which includes how the data will be used to monitor and improve achievement and how program effectiveness will be measured over a specified period of time. Also provide benchmark data on how student achievement will be measured and how these data will be established and documented in the first year of operation and how the data will be measured over each year of the term of the charter as approved by the local school board. The benchmark data should address targets for student improvement to be met in each year. 

[bookmark: Text103]     

6. The timeline for achievement of pupil performance standards, in accordance with the Virginia SOL. 

[bookmark: Text104]     

7. An explanation of the procedures for corrective actions needed in the event that pupil performance at the public charter school falls below the standards outlined in the Virginia Board of Education’s Regulations Establishing Standards for Accrediting Public Schools in Virginia, (8 VAC 20-131-310).

[bookmark: Text105]     

8. Information regarding the minimum and maximum enrollment per grade as well as class size and structure for each grade served by the public charter school.

[bookmark: Text106]     

9. Information regarding the proposed calendar and daily schedule, including any plans to open prior to Labor Day and how and when a waiver to open early will be submitted by the local school board to the Virginia Board of Education, under § 22.1-79.1, of the Code of Virginia.

[bookmark: Text107]     


10. A description of plans for identifying and serving:  a) students with disabilities; 
b) English Language Learners (ELLs); c) academically at-risk students; and 
d) gifted and talented students.  Such plans must include the extent of the involvement of the local school board in providing such services and must comply with state and federal laws and regulations.

[bookmark: Text108]     

11. A description of the learning environment and scientifically research-based instructional strategies to be used at the public charter school to ensure student achievement.

[bookmark: Text109]     

If applicable, the following components should be addressed by the proposed public charter school:

12. If the public charter school plans to utilize virtual learning in its educational program, identify the virtual learning source, describe how virtual learning will be used and estimate how many students may participate. 

[bookmark: Text110]     

13. A general description of any alternative accreditation plans, in accordance with the Virginia Board of Education’s Regulations Establishing Standards for Accrediting Public Schools in Virginia (8 VAC 20-131-280), that the public charter school would request the local school board to submit  to the Virginia Board of Education for approval.

[bookmark: Text111]     

14. A general description of any alternative accreditation plan for serving students with disabilities, in accordance with the Virginia Board of Education’s Regulations Governing Special Education Programs For Children With Disabilities in Virginia  (8 VAC 20-80-40) that the public charter school would request the local school board to submit to the Virginia Board of Education for approval.

[bookmark: Text112]     

	Logistical Components VII-X


VII.	Enrollment Process:  Describe the enrollment process that is consistent with all federal and state laws and regulations and constitutional provisions prohibiting discrimination that are applicable to public schools and with any court-ordered desegregation plan in effect for the school division or, in the case of a regional public charter school, in effect for any of the relevant school divisions. (Section 22.1-212.6, Code of Virginia) The following components must be addressed: 
1. A description of the lottery process to be used to determine the public charter school enrollment.

[bookmark: Text113]     


2. A lottery process shall also be developed for the establishment of a waiting list for such students for whom space is unavailable.  

[bookmark: Text114]      

3. A description of a tailored admission policy that meets the specific mission or focus of the public charter school, if applicable. 

[bookmark: Text115]      

4. A timeline for when the lottery process will begin for the first academic year of enrollment and when parents will be notified of the outcome of the lottery process.

[bookmark: Text116]     



5. A description of any enrollment-related policies and procedures that address special situations, such as the enrollment of siblings and children of faculty and founders and the enrollment of nonresident students, if applicable. 

[bookmark: Text117]     
 
6. An explanation of how the applicant will ensure that, consistent with the public charter school’s mission and purpose, community outreach has been undertaken so that special populations are aware of the formation of the public charter school and that enrollment is open to all students residing in the school division where the public charter school is located or in school divisions participating in a regional charter school.

[bookmark: Text118]      

7. A description of how the transfer of student records and other program information to and from the public charter school will be accomplished. 

[bookmark: Text119]     

8. A description of how students seeking enrollment after the school year begins will be accommodated. 

[bookmark: Text120]     

VIII.		Displacement:  Describe the plan for the displacement of pupils, teachers, and other employees who will not attend or be employed in the public charter school, in instances of the conversion of an existing public school to a public charter school, and for the placement of public charter school pupils, teachers, and employees upon termination or revocation of the charter. (Section 22.1-212.12, Code of Virginia)  The following components must be addressed: 
1. Identification of a member of the school’s leadership who will serve as a single     point of contact for all activities that may need to take place in order for the school to close, including but not limited to the transfer of students to another school, the management of student records, and the settlement of financial obligations. 

[bookmark: Text135]         

2. A notification process to parents/guardians of students attending the school and teachers and administrators of the closure date. 

[bookmark: Text121]     

3. A notification process to parents/guardians of students attending the public charter school of alternative public school placements within a set time period from the date that the closure is announced.

[bookmark: Text122]     

4. Provisions for ensuring that student records are provided to the parent/guardian or another school identified by the parent or guardian within a set time period.  If the student transfers to another school division, provisions for the transfer of the student’s record to the school division to which the student transfers shall be made upon the request of that school division. (Section 22.1-289, Code of Virginia).

[bookmark: Text123]     

5. Notification to the local school board of a list of all students in the school and the names of the schools to which these students will transfer.

[bookmark: Text124]     

6. A placement plan for school employees that details the level of assistance to be provided within a set period of time from the date of closure.  For teachers and administrators, the level of assistance should address finding employment within the school division where the public charter school is located or other public school divisions.

[bookmark: Text125]     

7. A close-out plan related to financial obligations and audits, the termination of contracts and leases, and the sale and disposition of assets within a set period of time from the date of closure. The plan shall include the disposition of the school’s records and financial accounts upon closure.

[bookmark: Text126]     


IX.	Transportation:  Describe how the public charter school plans to meet the transportation needs of its pupils.  The following components must be addressed: 
1. A description of how the transportation of students will be provided:  a) by the local school division; b) by the public charter school; c) by the parent(s); or d) through a combination of these options. 

[bookmark: Text148]     

2. If transportation services will be provided by the public charter school, explain whether the school will contract for transportation with the local education agency or with another entity or have its own means of transportation and indicate whether transportation will be provided to all students attending the school.

[bookmark: Text149]     

3. A description of transportation services for students with disabilities in compliance with Section 22.1-221 of the Code of Virginia and the Board’s Regulations Governing Special Education Programs for Children with Disabilities in Virginia.

[bookmark: Text150]     

X.      Residential Charter School:  If the application is for a residential charter school for at-risk students, the following components must be addressed: 
1. A description of the residential program to include:  a) the educational program; b) a facilities description to include grounds, dormitories, and staffing; c) a program for parental education and involvement; d) a description of after-care initiatives; e) the funding the residential facility and other services provided; 
f) any counseling and other social services to be provided and their coordination with current state and local initiatives; and g) a description of enrichment activities available to students.

[bookmark: Text156]       

2. A description of how the facility will be maintained including, but not limited to:  a) janitorial and regular maintenance services and b) security services to ensure the safety of students and staff.

[bookmark: Text157]     

	Business Components XI-XV



XI.	Economic Soundness:  Evidence that the plan for the public charter school is economically sound for both the public charter school and the school division or relevant school divisions. The following components should be addressed: 
1. A description of the public charter school's financial plan, including financial controls and audit requirements in accordance with generally accepted accounting principles.

[bookmark: Text158]     

2. A start-up and three-year budgets with clearly stated assumptions and information regarding projected revenues and expenditures.

[bookmark: Text159]     

3. A start-up and three-year cash flow projections with clearly stated assumptions and indications of short- and long-term sources of revenue.

[bookmark: Text160]     

4. A description of anticipated fundraising contributions, if applicable. 

[bookmark: Text161]     

5. A description of the funding agreement that the public charter school intends to have with the local education agency, including information regarding anticipated local, state, and federal per-pupil-amounts to be received and any information pertaining to the maintenance of facilities.

[bookmark: Text162]     

XII.	Management and Operation:  Describe the management and operation of the public charter school, including the nature and extent of parental, professional educator, and community involvement in the management and operation of the public charter school. (Section 22.1-212.7, Code of Virginia)   The following components must be addressed: 
1. A description of the functions, roles, and duties of the management committee as defined in Section 22.1-212.6 of the Code of Virginia and its proposed composition and bylaws. 

[bookmark: Text127]     
 
2. An explanation of how support services will be provided.  These services, include, but are not limited to:  1) food services; 2) school health services; 
3)  custodial services; 4) extracurricular activities; and 5) security services.

[bookmark: Text128]     

3. An explanation of any partnerships or contractual relationships (education management organization, food services, school health services, custodial services, security services, etc.) central to the school’s operations or mission, including information regarding the relationship of all contractors to the governing board of the public charter school, and information regarding how contractors and the employees of the contractors having direct contact with students will comply with the provisions of  Section 22.1-296.1, of the Code of Virginia. 

[bookmark: Text129]     

4. A detailed start-up plan, identifying tasks, timelines, and responsible individuals.

[bookmark: Text136]     

5. A proposed organization chart.

[bookmark: Text137]     

6. Plans for recruiting school leadership and staff. 

[bookmark: Text138]     

XIII.	Employment Terms and Conditions:  Provide an explanation of the relationship that will exist between the proposed public charter school and its employees, including evidence that the terms and conditions of employment have been addressed with affected employees.  (Sections 22.1-212.13,  22.1-296.1 and  22.1-296.2, Code of Virginia) The following components must be addressed: 
1. A plan that addresses the qualifications of teachers and administrators at the public charter school, including compliance with state law and regulation regarding Virginia Board of Education licensing endorsements.

[bookmark: Text139]     

2. A plan to provide high-quality professional development programs (Section 22.1-253.13:5, Code of Virginia).

[bookmark: Text140]     

3. Provisions for the evaluation of staff at regular intervals and in accordance with state law and regulation. 

[bookmark: Text141]      

4. Provisions for a human resource policy for the public charter school that is consistent with state and federal law.

[bookmark: Text142]     

5. Notification to all school employees of the terms and conditions of employment.

[bookmark: Text143]     

6. A staffing chart for the school’s first year and a staffing plan for the term of the contract.

[bookmark: Text144]     

XIV. Liability and Insurance:  Describe the agreement between the parties regarding their respective legal liability and applicable insurance coverage. (Section 22.1-212.16, Code of Virginia) The following components must be addressed: 
1. The types of insurance for the public charter school, its property, its employees, the charter school management committee, and the board and the levels of coverage sought. Types of insurance include, but are not limited to:  a) general liability; b) health; and c) property. 

[bookmark: Text145]     
 
2. A justification for each type of insurance coverage sought.

[bookmark: Text146]     

3. A description of any plans of the public charter school to provide indemnity for the local school division.

[bookmark: Text147]     

XV. Disclosures:  Disclose ownership or financial interest in the public charter school by the charter applicant and the governing body, administrators, and other personnel of the proposed public charter school, and require that the applicant and the governing body, administrators, and other personnel of the public charter school shall have a continuing duty to disclose such interests during the term of the charter.  The following components must be addressed:
1. A description of how the applicant and members of the management committee will disclose any ownership or financial interest.
[bookmark: Text151]     


2. Information regarding the frequency by which such disclosures will be made during the term of the charter (Section 2.2-3114, Code of Virginia).
[bookmark: Text152]     


3. A description of ownership or financial interest of the applicant and/or members of the management committee in the proposed charter school.  This includes any relationships that parties may have with vendors performing services at the school.
[bookmark: Text153]     

Part C:  Assurances

Assurances in the Code of Virginia: The assurances in the Code of Virginia represent the policies and procedures that must be developed and addressed in the application by the public charter school to carry out the provisions of the law. By signing and submitting this application for a public charter school, the applicant expressly assures the Board that:

1. No tuition will be charged to students attending the public charter school.
2. The school will be nonreligious in its admission policies, employment practices, instruction, and all other operations.
3. The public charter school policies and procedures will comply with the federal Family Educational Rights and Privacy Act (FERPA) and the records retention schedules for public schools, and that such policies and schedules will be acceptable to the local education agency.
4. The public charter school programs, services, and activities will operate in accordance with all applicable federal and state laws and regulations, including the federal Americans with Disabilities Act (ADA), the federal Individuals with Disabilities Education Improvement Act (IDEA), Section 504 of the federal Rehabilitation Act of 1973, and the Virginia Freedom of Information Act.
5. The applicant has knowledge of and will comply with the Virginia Conflict of Interest Act and the Virginia Public Procurement Act.
6. Transportation will be provided consistent with state law and regulation.  (Sections 22.1-176, 22.1-182, 22.1-186, 22.1-191, 22.1-221, 22.1-216, 22.1-218, Code of Virginia and the Virginia Board of Education’s Regulation Governing Pupil Transportation)
7. The applicant will provide information regarding the proposed term of its contract with a local school board and notification of closure, should the charter be revoked or fail to be renewed.  (Section 22.1-212.12, Code of Virginia)

Assurances approved by the Virginia Board of Education: By signing and submitting this application for a public charter school, the applicant expressly assures the Board that:
1. If the application is approved by the local school board, the applicant will take all actions necessary to enter into a contract with the local school board not later than nine months prior to the opening date of the public charter school.
2. If the application is approved by a local school board, the school leadership of the public charter school will be retained on contract no later than 60 days prior to the opening date of the school.
3. If the application is approved by a local school board, all requests for waivers from the Virginia Board of Education will be made by the local school board, on behalf of the applicant, no later than six months prior to the opening date of the school. (This does not preclude a public charter school from working with the local school board to request additional waivers once the school is operational.)
4. Facilities information will be provided, including but not limited to:  
a. Suitable instructional space; 
b. Provisions for library services; 
c. Provisions for the safe administration and storage of student records and student medications; 
d. Information regarding compliance with building and fire codes and compliance with the federal Americans with Disabilities Act (ADA); 
e. General information on emergency evacuation plans; 
f. Information regarding site location and preparation; 
g. The structure of operation and maintenance services; and 
h. Financial arrangements for facilities, including any lease arrangements with school divisions or other entities and whether debt will be incurred.
5. The public charter school will comply with all provisions of the Virginia Board of Education’s Regulations Governing Special Education Programs For Children With Disabilities in Virginia.  
6. The applicant will provide a model Student Code of Conduct policy that addresses student behavior, discipline, and participation in school activities. The plan should identify the role of teachers and administrators in discipline and mentoring and must demonstrate compliance with the code of conduct policy of the applicable school board.    

Pursuant to the requirements, I herby certify that to the best of my knowledge the information in this application is correct, and that the applicant has addressed all application elements that pertain to the proposed public charter school, and that the applicant understands and will comply with the assurances listed above.

[bookmark: Text172][bookmark: Text173]Name of Authorized Official:       						Title:       

[bookmark: Text174][bookmark: Text175]Signature of Authorized Official:       					Date:       
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