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The “Writer’s Workshop” Organizer

* MINI-LESSON 5-15 Minutes

Aminessons ashert ieeof drect insrctionfocused on Lsigle
{opic i lessos 6l o thee catgores:

Procedures: Anyting wrters need o o to paricipate eictelyin
the worishop: How to gt paper How to stoe and organize witg,
Howto request a corference; Ho to conduct sharing, and 50 on.

Strategies Writers Use: Tis s the “how” ofwring, 3 in“How do |
Picka good topic?” or“How do lwrite 2 good kead?” Tese lesons:
are best organized arcund th writng process.

Qualities of Good Writing: These |essans re designed o o
e students to exanples of good wriing, They iniolve reviewing and
analying madels of good wring sing the language of your clas
room ateria. These kinds of lssans often come up raturally durng
readngtine or teacher moceing.

Mini-lessons work best when: 1) Theyare suggested by the st
dents;2) Thy aretaught i the context of authentc student witg;
3) The teacher modelsfor sudents as the lesson's delvered.

YOU DON'T NEED TO GIVE A MINI-LESSON EVERY DAY!

* CONFERENCING Durning Witing Time

During writing time you have 2 chance to werk indvdually vith st
ents who need specfichel. The keysto successl conerencing are
‘good management and consstet execution.

Management: Th key to allsuccessul management s haing good
procedures in place. Stdens need fo be abe o 1) Knowwhen the
teacher s avalabiefor a conference; 2) Request a corference i an
appropriate way;3) Be specc about what they want help it and 4)
Have all materi ready.

Execution: To esp coferences brefand ke the most ofyour
tine, kesp thesethings in min: 1) Model conferences o whok class:
shasing; 2) Ask permission andor star ot it questions befre you
‘make recommendations;3) Work on one thing at 2 im; 4) Befre you
leave the confrence, male sure the student knows i 0 .

Conferencing works best when: 1) Students know how 0 doit; 2)
You stay focused on e thing at a tme; 3 You keep corferencs to
less than e minutes; 4) You check back with studerts from time to
i tosee  theye fllwing up on what you conferenced about.

‘CONFERENCING IS YOUR MOST IMPORTANT TEACHING TIME!

* STATUS OF THE CLASS 2.

Status of the dass s quik way of iding out what students wil be
Working o that cay. There are several ways to do status of the class:

Out Loud: Students el the teacher and th class whattheyre wark.
ing on. They cantel the te, the topic the form or gene, or the stage
they are at i the witing proces. Tite, topic, and witing process
Stage are usual the most usehl peces of iomation.

Visually: Students indicate on some kind o chat i the room what
they wilbe coing that day. Most of the chars e seen alow wrers fo
indicate where they ae inthe writng proces.

Recorded on Paper: Grcuate a sheet of paper and ask each st
entto ndicate what they il b doingtha cay.Some teaches e
cord stats even when i's done outloud

Status of the dass works best when: 1) You do t out owd; 2)
You Go it regiay; 3) Everyone can heas everyone ks ) Stodents
choasethei ountopics, forms, and genres, and manage ther oun
way through th writng process.

'STATUS OF THE CLASS IS A GREAT WAY TO BUILD COMMUNITY!

* SHARING 5 Minutes

Sharing gives writers a chance o address a real aunce and get
\aluable feedback aboutwhat and how tey re doing There are sev-
eraluaysto dosharing, each has s avantages and dsadhantages:

Whole Class: Gives authors thei best chancefor fescbads bt it
takesa ot of time. On mast cays, you'l ol be able to sten o few
Jids.Besttool you have for buiding cassroom communty.

‘Small Group: T effGent,buthard to manage. Very oy Kids
easi get ff rack, Mondor each group by partcpain 2 a member.

Partner: Most tne eficient but, it only ane personinthe 2ud
ence, the feechack he witrreceies i oten ot that aluable

Sharing works best when: 1) ks volurtary 2) The author asic
the audence to fsen o or help with someting specic; 3) Kids with
long piece read ony a short section;4) You take an actve part as an
‘author and an audience menber; 5) Students make constructve com-
merts using the anguage of the classroo crteri; ) Everyone knous.
that allcommerts, even yous, are suggestons only; 7) Stderts ask
qestions instead of making comments.

Minutes

‘SHARING MUST WORK FOR BOTH AUTHOR AND AUDIENCE!

* WRITING TIME 20-40 Mins

Wrting im i the centrpiec ofthe workchap and the kngest ork.
shop section. During writing tme, tudentswrte. The teachercan:

Model: Work on your own wring, You canwrite at your desk o at the
board or verhead. lowing stdents to see hat you wrie s you
write s very good for them, You willoften discover your st vab-
able minilessons when you itz in Font of your students because
10Ul hae to tacke the same problems that they do.

Conference: Work wih indvidual students on thei writng This &
your mast vaizbe teaching time.

‘Small Group Mini-Less on: e the morty of the cass s wrking,
You Gn tae 2 mal group o students and dever 3 min-sson.

Cateh Up: Spend afew minuteson other verk you have to do.

Writing time works best when: 1) Stdents have intemalized
efiectie classroom procedures; ) Students wrefrequenty, and for
ong periods of ine, on aregular schedule; 3) You wte withyour
Stdents for atleast  ew minutes uring mostclass perics.

WRITING TIME IS THE HEART OF THE WORKSHOP!
* TIPS *

* Concentrate on classroom management by focsing on procedurl
minilessons a the beginning o the yea.

% you have less than 40 mintes, drop the mir-esson and -
ing;start with  quickstatus of the cass and get right o wriing
and conterencing. Writing tim i the mst vluabe tine.

* Teach thestudent torun ther own workshop, Soyou don' hae
torunitforthem,

* Keepa it fom you reading pogram of things your tudents e,
and then use tha it a5 the bass fo your min-essons.

* Excourage shy ki to share by asking fyou can share theirwit.
ngfr them,

* Keep aninclass library of publshed stucent witing for studerts
toread.This elps them get deas and allws them to compare.
theicwork priately o th work o otherstudents.

* Have bnevry day.

1T TAKES ABOUT A HONTH TO GET THINGS RUNNING WELL!
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