

Virginia Department of Education
Office of Program Administration and Accountability
Title III Division Improvement Plan Template

 (
For school divisions not meeting any one or more 
Annual Measurable Achievement Objectives (AMAOs) 
for 
Two or Three
 
C
onsecutive
 Y
ears
)




Implementation Year _________________________

	School Division Name:



	Title III Coordinator’s Name:



	E-mail:

Telephone number:




Requirement Under No Child Left Behind Act of 2001 (NCLB)
Section 3122 (b)(2) of the No Child Left Behind Act of 2001 states that if a state educational agency determines, based on the annual measurable achievement objectives, that an eligible entity has failed to make progress toward meeting such objectives for two consecutive years, the agency shall require the entity to develop an improvement plan that will ensure that the entity meets such objectives. The improvement plan shall specifically address the factors that prevented the entity from achieving such objectives.

Results from Standards of Learning (SOL) and/or ACCESS for ELLs® assessments show that the limited English proficient (LEP) subgroup in your school division has not met one or more of the Title III AMAOs for two consecutive years as indicated on the Title III Achievement Summary Report, available through the Single Sign-on Web Systems (SSWS) in the Title III Reports application at https://p1pe.doe.virginia.gov/lep/show_report.do?report_id=lep-amao-report.

The Title III Improvement Plan
School divisions that have not met one or more Title III Annual Measurable Achievement Objectives (AMAOs) for two consecutive years must develop a Title III improvement plan that addresses the factors that prevented achievement of the AMAO(s).  The school division should consult with parents, school personnel, and other stakeholders to develop the plan.  The improvement plan must include components that:

1) Describe the factors that prevented achievement of the AMAO(s).
2) Describe instructional strategies and activities designed to improve the academic performance and increase the English proficiency of English learners to meet the AMAO(s).
3) Incorporate scientifically-based strategies and methodologies in instructional strategies and activities directed toward English learners to meet the AMAO(s).
4) Describe professional development designed to support the instructional strategies and activities provided to English learners by ESL teachers, content and classroom teachers, and resource personnel.
5) Describe the timeline and milestones for implementation.
6) Evaluate the outcomes stated in the Title III improvement plan.

Recommended Steps for Developing a Title III Improvement Plan

Convene a team of stakeholders to include ESL teachers, content and classroom teachers, resource personnel, administrators, and parents.


Gather data on factors that prevented achievement of the AMAO(s) to determine areas in need of improvement.  The data should include the following:

● ACCESS for ELLs® test Overall Scores (Composites) for all EL students from the Division        
   and School Reports and Teacher Score Reports;
● Standards of Learning (SOL) assessment scaled scores from the Division and School Report   
   Cards; and
● Other data may be used in addition to the ACCESS for ELLs® and SOL assessment data.


Complete the Title III Improvement Data Analysis Template for AMAO(s)  1, 2, and 3 in order to review data trends with regard to English learner (EL) progress.  The Data Analysis Template may be accessed on the following ESL Web page of the Virginia Department of Education (VDOE) Web site under 
http://www.doe.virginia.gov/instruction/esl/standards_resources/index.shtml 


Complete A Diagnostic Tool for Taking Your English Language Program’s Pulse, a self-evaluation tool for English language programs in states, divisions, and schools, adapted from materials developed by edCount.  This tool will support division efforts to identify areas of strength and areas in need of improvement in the Title III programs and services, in particular Questions 3 and 4 of the tool.  Identified areas of need may become goals in Title III improvement planning.  The Diagnostic Tool may be accessed on the following ESL Web page of the Virginia Department of Education (VDOE) Web site under “Professional Development.” 

          http://www.doe.virginia.gov/instruction/esl/professional_development/index.shtml
        

Develop the Title III Improvement Plan upon completion of the data analysis template and Diagnostic Tool.  Divisions may choose to use the Title III Division Improvement Plan Template.

 (
Submit the improvement plan to the Virginia Department of Education 
by Tuesday, January 31, 2012
.  The Title III improvement plan should be forwarded via email to:  
Regions 2, 4, 6, and 7
Regions 1, 3, 5, and 8
Stacy Freeman
ESL Specialist
Virginia Department of Education
Stacy.Freeman@doe.virginia.gov
Judy Radford
ESL Coordinator
Virginia Department of Education
Judy.Radford@doe.virginia.gov
)




SAMPLE A:  Title III Improvement Plan
AMAOs Missed:
√ AMAO 1 (Progress):      Annual increases in the number or percentage of students not making progress in  
                                              learning English
√ AMAO 2 (Proficiency):  Annual increases in the number or percentage of students attaining English 
                                              proficiency
⁫ AMAO 3 (AYP):             The number or percentage of students meeting Adequate Yearly Progress (AYP)               
                                              targets in Reading and Mathematics
	Areas for Improvement Based on Data Analysis:
1. The division policy for educating ELs needs revision
2. Content teachers do not fully understand the World-Class Instructional Design and Assessment (WIDA®) English language development (ELD) standards
       3.   Content teachers are not integrating the WIDA® ELD standards into existing classroom instruction

	Goal A:  The school division has a policy for the education of English learners (ELs) that supports high   
                 levels of academic achievement and English proficiency

	Goal B:  All educators of ELs will develop a thorough understanding of the WIDA® ELD standards and how they           
                relate to the Standards of Learning (SOL)

	Goal C:  All educators of ELs will integrate the WIDA® ELD standards and Standards of Learning (SOL) 
                into classroom instruction and assessment

	Objective
	Actions to be Taken
	Expected Evidence of Meeting Objectives
	Person(s) Responsible
	Timeline

	1.   The division-level 
policy for the education of ELs will be revised to include a comprehensive program vision, clear goals, and expected outcomes that will address AMAO(s) not met
	1.  Revise the division-  
      level policy in        
      consultation with     
      program teams to  
      include administrators,  
      content, ESL, and  
      resource teachers, and 
      parents to specifically    
      address AMAO(s) not 
      met
 2.  Present the revised 
      policy to the School   
      Board for adoption
	A revised division-level policy for the education of ELs is in place
	Leadership Team
	Summer _____

	2.   General education 
teachers will develop a thorough understanding of the WIDA® ELD standards
	Division-level trainings on the WIDA® ELD standards will be offered to content, classroom, and resource teachers
	School-level “comprehension” checks by administrators indicate that general education teachers understand the WIDA® ELD standards
	Title III Coordinator
Division-level Instructional Specialists
	Trainings offered:  August  _____


	3.   General education  
teachers will implement the WIDA® ELD standards in existing classroom instruction thoroughly and with fidelity
	 1.  Send a division-level   
training team to the Virginia- WIDA®  Institutes sponsored by the Virginia Department of Education
2.  The division-level   
      team will train 
       school-level teams 
       to provide teacher  
       training on the WIDA®
       ELD standards
   3.  Periodically review   
       teacher implementation 
       of the WIDA® ELD 
       standards in classroom 
       instruction      
	1. Inclusion of the WIDA® ELD standards in division-level and school-level curriculum materials and lesson plans.
2. School-level monitoring by administrators indicates that general education teachers are implementing the WIDA® ELD standards
	Title III Coordinator

School-level Administrators
	Trainings offered:  September _____

Periodic review:
Quarterly




SAMPLE B:  Title III Improvement Plan 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]AMAOs Missed:
⁫ AMAO 1 (Progress):      Annual increases in the number or percentage of students not making progress in  
                                               learning English
⁫ AMAO 2 (Proficiency):  Annual increases in the number or percentage of students attaining English 
                                               proficiency
√ AMAO 3 (AYP):              The number or percentage of students meeting Adequate Yearly Progress (AYP)               
                                               targets in Reading and Mathematics
	Areas for Improvement Based on Data Analysis:
1. ELs in grades 6, 7, and 8 are not meeting the pass rate in mathematics
2. The school division does not have a policy for determining and assigning appropriate testing accommodations for ELs on SOL assessments
3. Educators do not understand how to determine and assign appropriate testing accommodations for ELs on 
             SOL assessments

	Goal A:   The school division will improve the EL pass rate on the SOL mathematics tests for grades 6, 7, and 8

	Goal B:   The school division will develop a process for determining and assigning appropriate testing 
                 accommodations for ELs on SOL assessments

	Goal C:   The school division will provide professional development for determining and assigning appropriate testing 
                  accommodations for ELs on SOL assessments

	Objective
	Actions to be Taken
	Expected Evidence of Meeting Objectives
	Person(s) Responsible
	Timeline

	1. Improve the EL pass rate on the SOL mathematics tests for grades 6, 7, and 8
	1. Offer professional   
       development to 
       mathematics content  
       teachers, ESL     
       teachers, 
       and mathematics 
       specialists on the  
       following: (a) 
       differentiated 
       mathematics 
       instruction 
       for ELs; and (b) 
       development of 
       academic content 
       vocabulary for ELs
2.  Periodically review teacher implementation of instructional strategies during classroom instruction and classroom assessment
	Inclusion of the WIDA® ELD standards in division-level and school-level curriculum materials and lesson plans

	Title III Coordinator and division-level Instructional Specialist for mathematics

	Trainings offered:  August  and September _____

Periodic review:
Quarterly

	2. Develop a process for determining and assigning appropriate testing accommodations for ELs on SOL assessments.
	1.  Convene a division-level LEP   
         committee to develop    
         a process for 
         determining and
         assigning appropriate
         testing 
         accommodations for 
         ELs on SOL 
         assessments
2. Develop the process.
3. Present the process to school-level LEP committees for implementation
4. Periodically review teacher implementation of accommodations during classroom instruction and classroom assessment
5. Convene the LEP committee to assign testing accommodations for ELs on SOL assessments
	1. A division-level policy for determining and assigning appropriate testing accommodations for ELs on SOL assessments is in place
2. Accommodations for ELs on SOL assessments are determined by the LEP committee for each student
	Division-level LEP committee to include to include administrators, content, ESL, and resource teachers, and parents
	Develop the Process:
September _____

Periodic review:
Quarterly

	3. Provide training to general education teachers on LEP testing accommodation on determining appropriate accommodations in classroom instruction and classroom assessment

	1. Send a division-level training team to the training on Testing Accommodations for LEP Students on SOL Assessments presented by the Virginia Department of Education
2. Division-level team will train school-level teams regarding determining LEP testing accommodations on SOL assessments in classroom instruction and classroom assessment
3. Periodic review of teacher implementation of LEP testing accommodations in the classroom
	1. LEP testing accommodations in classroom instruction and classroom assessment are provided consistently at all schools 
2. School-level monitoring by administrators indicates that teachers are providing LEP testing accommodations in classroom instruction and classroom assessment with fidelity 

	Division Director of Testing (DDOT) and School Testing Coordinators
	Trainings offered:  August  and September _____

Periodic review:
Quarterly





Title III Improvement Plan Template
(To be modified as needed)

AMAO(s) Missed
⁫ AMAO 1:   Annual increases in the number or percentage of students not making progress in  
                        learning English
⁫ AMAO 2:   Annual increases in the number or percentage of students attaining English 
                        proficiency
⁫ AMAO 3:   The number or percentage of students meeting Adequate Yearly Progress targets in 
                        Reading/Language Arts and Mathematics

	Areas for Improvement Based on Data Analysis:


	Goal A:

	Goal B:  


	Goal C:

	Objective
	Actions to be Taken
	Expected Evidence of Meeting Objectives

	Person(s) 
Responsible
	Timeline

	
	
	
	
	

	
	
	
	
	






Evaluation of the Implementation of the Title III Improvement Plan
(To be modified as needed)

This evaluation should be completed by the school division during the implementation of the Title III improvement plan.

 (
Briefly summarize how the division Title III improvement plan was developed and implemented in 
divisionwide and/or 
in 
targeted schools.  Include a description of outcomes.
)
















 (
Briefly summarize how professional development addressing areas of need based on data analysis has been implemented in 
divisionwide and/or 
in 
targeted schools 
for all educators of English learners.  Include a description of outcomes.
)

















Evaluation of the Implementation of the Title III Improvement Plan

Evaluation of the Implementation of the Title III Improvement Plan
(To be modified as needed)

This evaluation should be completed by the school division during the implementation of the Title III improvement plan.
 (
Briefly summarize how benchmark testing is used to evaluate English lea
r
ner achievement and effectiveness of instructional strategies and activities.  Include a description of outcomes.
) (
Briefly summarize how instructional strategies and activities has been implemented in 
divisionwide and/or 
 in 
targeted schools 
to meet the needs of English learners.  Include a description of outcomes.
)


