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D-I-5 CLASS Feedback Strategies for Coaches Online 

Brief (15 to 20 Word) Description: 

CLASS Feedback Strategies for Coaches training provides concrete strategies, goals and action plans 

for supporting teachers in increasing readiness and making changes. Increasing teacher self-efficacy, 

focusing on the positive interactions already occurring and building on strengths is infused 

throughout the training. 

x I. In-person (face-to-face) 

 II. Online interactive (e.g., via Webinar) 

 III. Online NOT interactive (e.g. listen or read only) 

 IV. Combination of live and virtual/online 

Briefly describe the approach and why it is appropriate for meeting the learning objectives:  

Through the use of video, discussion, role play, and continuous feedback, this training provides 

concrete strategies, goals and action plans for supporting teachers in increasing readiness and making 

changes in their practice. Participants are encouraged to discuss their own challenges in coaching in 

small groups, and to examine how to overcome those challenges using the feedback strategies taught. 

Table A. Check all that apply to this stand-alone product: 

  Professional Development Category 

 X a. Quality of teacher-child interactions 

  b. Providing developmentally appropriate preschool learning environments 

  c. Early literacy skills 

 d. Early mathematics skills 

 e. Early scientific development skills 

 X f. Promoting preschool children’s critical thinking, problem solving, and other executive 
functions 

 X g. Promoting preschool children’s social and emotional development 

  h. Instructional services and support for students with disabilities 

  i. Instructional services and support for English language learners 

  j. Behavior management techniques for diverse preschool children 

  k. Preschool classroom management techniques 

  l. Elementary school leadership development to support and strengthen early learning 
programs 

  m. Communicating with diverse parents of preschool children 
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  n. Aligning early childhood education programs from birth through third grade or 
preschool to third grade 

  o. Family engagement and support services, including comprehensive preschool services, 
and effective family engagement strategies designed to sustain improved early learning 
outcomes through third grade 

 2. Which of the Essential Domains of School Readiness does this stand-alone professional 

development offering focus on (Check one or more) 

X Language and literacy development 

X Cognition and general knowledge (including early mathematics and early scientific 
development) 

 Approaches toward learning (including the utilization of the arts) 

 Physical well-being and motor development (including adaptive skills) 

X Social and emotional development 

3. Who is your target audience? (Check all that apply.) 

 Teachers 

X Coaches 

X Administrators 

 Teacher Assistants 

 Other service providers (elaborate) 

 Parents and families 

4. What is the length of delivery in hours (time required excluding self-study or other assignments)? 

8 hours 

5. What are the goals and learning objectives of the professional development offering? 

Participants will learn to  

● Share descriptive and objective feedback from the observation  

● Determine teacher readiness level to change (defined as receptivity plus knowledge)  

● Differentiate conversations within a feedback session 

● Set appropriate goals and action plans for teachers 

6. Describe the measurement process you will use to determine whether participants met the 
learning goals and objectives.  

 Participants describe and identify teacher-coach feedback in video, and receive group and individual 
feedback on their observations. Participants also identify readiness level in video, analyze case 
studies, and develop mock action plans based on video conferences. Role playing is used to practice 
providing feedback and guiding reflective questioning. 
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 7. Describe how this offering is consistent with the definition of high-quality professional 
development as defined in Section III of the Request for Proposals. 

This training uses real classroom video, discussion, and continuous feedback to help coaches and 

administrators learn to create effective goals and action plans for supporting teachers in increasing 

readiness and making changes. Feedback strategies are based on the well-researched domains and 

dimensions of the CLASS and use the CLASS framework. The Feedback Strategies Training teaches 

coaches to use a research-proven strength-based approach to coaching teachers.  

8. Describe qualifications of the individuals/staff who developed this offering. 

This professional development offering was developed by highly experienced Teachstone staff 

members and is based on the extensive research and framework of the CLASS tool.  

Hilary Ritt, Director of Content Development manages the development of myTeachstone’s professional 

development content. As director, she ensures quality delivery of our trainings for professional 

development. From design and development to support of effective facilitation, Hilary works across 

the company to be sure our trainings aimed at improving teacher-child interactions are outstanding. 

Hilary comes to Teachstone from the University of Virginia teacher-training program where she 

earned her PhD in Instructional Technology and guided pre-service math and science teachers in the 

integration of technology into instruction. (See Appendix 8.1b for resume/CV) 

All Teachstone staff responsible for developing this offering met the following criteria: 
● Masters or PhD in Education 

● Extensive experience in early childhood education 

● Knowledge of adult learning standards and best practices   

● Extensive experience using software to create online learning 

● Advanced knowledge of Learning Management Systems 

● reliable in multiple age levels of the CLASS with extensive experience using the CLASS in 

observation and coaching settings 

9. Describe the qualifications of the individuals/staff who deliver the professional development 
program and their previous experience providing professional development aimed at strengthening 
early learning environments for children from economically disadvantaged families. 

Teachstone staff have extensive experience working with teachers, directors, and other educators of 

children from diverse backgrounds, with diverse language needs and diverse economic backgrounds 

as evidenced by the fact that the CLASS tool was chosen to be used in Head Start and 32 states across 

the country. 

Sarah Hadden, Ph.D., Senior Advisor, Training and Professional Development, is an educator with over 30 

years of experience. She has been a classroom teacher, a researcher, and a teacher educator. Sarah 

has extensive experience providing professional development to Head Start programs as well as 

experience working with teachers for  the Virginia Preschool Initiative. In her role as Senior Advisor 

for Training and Professional Development, she provides both guidance on best practices and fidelity 

to research models in Teachstone’s training and professional development programs.  (See Appendix 

8.1a for resume/CV) 

Lisa Criss, Trainer Manager is responsible for overseeing Teachstone's trainers to ensure all clients get a 

quality training experience. Lisa has over 20 years of experience in the early childhood field, with 5 
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years spent in Telamon Corp. Michigan Migrant Head Start. She has 5 years of experience training on 

various age levels of CLASS. Lisa came to Teachstone with diverse work experiences combined with 

her education in early childhood, family studies, and a Masters in Management. Lisa Criss oversees all 

training staff.  (See Appendix 8.1a for resume/CV) 

Francine Oliver, Senior Manager for Professional Development is responsible for overseeing the 
implementation and delivery of Teachstone’s wide variety of observer support and professional 
development services. Francine has worked as a public school teacher, teacher educator, instructional 
coach, and trainer for over 15 years. She comes to Teachstone via the University of Virginia where she 
earned her MEd in Curriculum and Instruction. 

Vicki Kintner-Duffy, Senior Specialist for Coaching provides collaborative coaching for toddler and 
preschool teachers engaged in the MTP model. Additionally, she provides coding support for 
observers and serves as Research and Evaluation liaison. Whether helping coaches individualize 
feedback for their teachers or developing coaching curricula, Vicki uses her skills to research and 
implement innovative ways to address teachers’ professional development needs. Vicki received her 
Ph.D. and M.S. from the University of North Carolina, with a specialization in Early Childhood 
Education, and her B.S. in Psychology from Centenary College of Louisiana. She is a certified CLASS 
Pre-K and Toddler Observer and MTP Specialist. 

Anne Tapaszi, Professional Development Specialist was a Head Start teacher in the original 
MyTeachingPartner study and is now responsible for the provision of MTP training and ongoing 
support with a cohort of MTP Coaches. This includes introducing coaches to MTP through a 3-day 
kick-off training and supporting coaches throughout the year as they implement MTP cycles with their 
teachers. As an MTP Specialist Anne individualizes support techniques for each coach, and assists 
coaches to maintain fidelity to the MTP research model. Additionally, she provides both CLASS 
Feedback and Instructional Support Strategies training, facilitates CLASS Observer trainings and 
Train-the-Trainer sessions, and double-codes classrooms for Observer Support. Anne holds both a 
B.A. in Communications and a B.S. in Early Childhood Education from the University of Wisconsin and 
is a member of numerous organizations including NAEYC, MNAYC and WECA. 

(See Appendix 8.1a for resumes/CV’s) 

All of Teachstone’s trainers meet the following qualifications: 

● Bachelor’s degree in education (Master’s degree or higher preferred; almost all of 

Teachstone’s trainers have a Master’s degree or are in the process of completing a Master’s 

degree) 

● demonstrated proficiency using the CLASS to observe and code classrooms and leading CLASS 

Training Programs (full training provided by Teachstone) 

● maintain reliability for all CLASS age-levels assigned 

● exemplary organization, written, and interpersonal communication skills 

● curriculum design experience, especially related to design of teacher education programs 

● strong customer service orientation 

● ability to interest and inspire others 

● adept use of technology, including Microsoft Office Suite applications and use of video and 

multimedia presentation tools 

● knowledge of current trends in early-childhood education research and practice 

● ease in delivering professional development programs 
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Trainer hiring process: Candidates are selected based on the qualifications listed above and 

interviewed. After interviewing, candidates respond to a second round of interview questions via 

email and submit to another level of screening. The strongest candidates over interview, 

qualifications, and written exam are selected for training.  

10. Describe the alignment to Virginia’s Foundation Blocks for Early Learning, Kindergarten Standards 
of Learning, and Milestones for Child Development, as applicable. For example, professional 
development related to behavior management techniques for preschool children would need to 
align with the Foundation Blocks for Personal and Social Development. 

See Attachment D: Introduction to Teachstone’s Approach  

11. Describe any pre-requisites for participation, resources needed (if any), and space requirements 
(if any) for participation.  

Resources and space requirements: 
● Arrangements for physical training space that is conducive to discussion and video watching 

and large enough for the number of attendees 

● Internet connection 

● LCD projector and screen 

● speakers 

● extension cords 

● back-up laptop 

● chart paper or dry erase board/markers, tape (for mounting chart paper) 

● name plates/tags for participants 

● Lunch/breaks for trainer and trainees  

12. Has the proposed professional development offering been subject to rigorous evaluation as 
defined in Section III of this Request for Proposals? 

X No 

 Yes 

If no, is the proposed professional development offering currently undergoing rigorous evaluation, as 
defined in Section III of this Request for Proposals? 

X No 

 Yes 

In developing this offering, Teachstone conducted a review of literature and used that information to 

inform development of this evidence-based, CLASS-based offering.  Research has shown that 

feedback should be timely, specific, behaviorally based, derived from observation--especially negative 

feedback, and always accompanied by evidence.1, 2  In addition, recipients are more satisfied with 

praise than with constructive, negative criticism, but make greater performance improvement in 

response to the latter.3   Feedback features described in the literature have been incorporated in 

Teachstone’s Feedback Strategies training.  Once ready, the training was alpha tested in discrete parts 

with learners, revised, and then the complete training was beta tested with a large external group of 

users.  
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References used in developing this training: 

1 Archer, J. (2010). State of the science in health professional education: Effective feedback. Medical 
Education, 44, 101-108. 

2 Gigante, J., Dell, M. & Sharkey, A. (2011). Getting beyond "good job": How to give effective feedback. 

Pediatrics, 127(2), 205-207.  

3 Boehler, M.L., Rogers, D.A., Schwind, C.J., Mayforth, R., Quin, J., Williams, R.G., & Dunnington, G. 

(2006). An investigation of medical student reactions to feedback: A randomized controlled trial. 

Medical Education, 40, 746-749. 

Additional references used in developing this training: 

Finkelstein, S.R. & Fishbach, A. (2012). Tell me what I did wrong: Experts seek and respond to negative 

feedback. Journal of Consumer Feedback, 39 (1), 22-38. 

Locke, E.A. & Latham, G.P. (2002). Building a practically useful theory of goal setting and task 

motivation: A 35-year odyssey. American Psychologist, 57(9), 705-717. 

 

13. How much time will your participants need to commit? (Provide total number of days, hours per 

day, and the total time frame in months in which participants will be expected to participate, and a 

justification for the time commitment needed to meet the objectives of the professional 

development opportunity.) If you are also proposing another delivery method for this professional 

development offering, describe both delivery methods in your narrative, including any differences 

in the time commitment required. 

Face-to-Face Professional Development 

1 Days 

8 Hours per Day 

N/A Months to Complete 

Through the use of video, discussion, and continuous feedback, this training takes only eight hours to 

provide concrete strategies, goals and action plans for supporting teachers in increasing readiness and 

making changes.  
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D-I-6 Instructional Support Strategies for Coaches Online 

1. Name of Professional Development Offering: Instructional Support Strategies for Coaches Online 

Brief (15 to 20 Word) Description: This training supports coaches as they deepen their knowledge 

and capacity to support and guide teachers to improve their effective interactions in the CLASS 

Instructional Support domain. 

x I. In-person (face-to-face) 

 II. Online interactive (e.g., via Webinar) 

 III. Online NOT interactive (e.g. listen or read only) 

 IV. Combination of live and virtual/online 

Briefly describe the approach and why it is appropriate for meeting the learning objectives:  

This interactive session includes guided discussion, video analysis, collaborative learning activities, 

problem solving, and planning. The focus is on deepening understanding of the Instructional Support 

dimensions and being able to support colleagues in this area as well. 

Table A. Check all that apply to this stand-alone product: 

  Professional Development Category 

 x a. Quality of teacher-child interactions 

  b. Providing developmentally appropriate preschool learning environments 

  c. Early literacy skills 

 d. Early mathematics skills 

 e. Early scientific development skills 

 x f. Promoting preschool children’s critical thinking, problem solving, and other executive 
functions 

  g. Promoting preschool children’s social and emotional development 

  h. Instructional services and support for students with disabilities 

  i. Instructional services and support for English language learners 

  j. Behavior management techniques for diverse preschool children 

  k. Preschool classroom management techniques 

  l. Elementary school leadership development to support and strengthen early learning 
programs 

  m. Communicating with diverse parents of preschool children 

  n. Aligning early childhood education programs from birth through third grade or 
preschool to third grade 
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  o. Family engagement and support services, including comprehensive preschool services, 
and effective family engagement strategies designed to sustain improved early learning 
outcomes through third grade 

 2. Which of the Essential Domains of School Readiness does this stand-alone professional 

development offering focus on (Check one or more) 

x Language and literacy development 

x Cognition and general knowledge (including early mathematics and early scientific 
development) 

 Approaches toward learning (including the utilization of the arts) 

 Physical well-being and motor development (including adaptive skills) 

 Social and emotional development 

3. Who is your target audience? (Check all that apply.) 

 Teachers 

x Coaches 

x Administrators 

 Teacher Assistants 

 Other service providers (elaborate) 

 Parents and families 

 4. What is the length of delivery in hours (time required excluding self-study or other assignments)? 

7 hours 

5. What are the goals and learning objectives of the professional development offering? 

 Participants will 

● Gain a deeper understanding of the CLASS system and the Pre-K CLASS framework 

● Deepen understanding of effective interactions within the Pre-K CLASS Instructional Support 

domain 

● Learn strategies for supporting teachers as they increase the effectiveness of their 

interactions within the Instructional Support domain 

● Generate ways to integrate these strategies into their professional development work with 

teachers  

 

6. Describe the measurement process you will use to determine whether participants met the 
learning goals and objectives.  

 Participants apply learning in the training and culminating activities and return to the workplace able 
to better employ instructional support strategies in the classroom and to help colleagues do the same. 
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During the training, participants practice facilitating a teacher-coach conference, plan for 
instructional support interactions within a lesson plan, and use role play to practice instructional 
support classroom interactions. Throughout these activities, participants work in small groups, 
utilizing discussion, and receive feedback individually from the training facilitator. 

7. Describe how this offering is consistent with the definition of high-quality professional 
development as defined in Section III of the Request for Proposals. 

This training aligns with state goals and standards and includes opportunities for active learning 
experiences. It provides teachers with opportunities to collaborate and supports the success of all 
learners. It is structured on scientifically-based research demonstrated to facilitate child development 
and improve student academic achievement and development.  

8. Describe qualifications of the individuals/staff who developed this offering. 

This professional development offering was developed by highly experienced Teachstone staff 

members and is based on the extensive research and framework of the CLASS tool.  

All Teachstone staff responsible for developing this offering met the following criteria: 

● Masters or PhD in Education 

● Extensive experience in early childhood education 

● Knowledge of adult learning standards and best practices 

● Experience and training in using an instructional design process, including learner needs 

analysis, iterative design and development, and evaluation of training effectiveness.   

● Extensive experience using software to create online learning 

● Reliable in multiple age levels of the CLASS with extensive experience using the CLASS in 

observation and coaching settings 

9. Describe the qualifications of the individuals/staff who deliver the professional development 
program and their previous experience providing professional development aimed at strengthening 
early learning environments for children from economically disadvantaged families. 

Teachstone staff have extensive experience working with teachers, directors, and other educators of 

children from diverse backgrounds, with diverse language needs and diverse economic backgrounds 

as evidenced by the fact that the CLASS tool was chosen to be used in Head Start and 32 states across 

the country. 

Sarah Hadden, Ph.D., Senior Advisor, Training and Professional Development, is an educator with over 30 

years of experience. She has been a classroom teacher, a researcher, and a teacher educator. Sarah 

has extensive experience providing professional development to Head Start programs as well as 

experience working with teachers for  the Virginia Preschool Initiative. In her role as Senior Advisor 

for Training and Professional Development, she provides both guidance on best practices and fidelity 

to research models in Teachstone’s training and professional development programs.  (See Appendix 

8.1a for resume/CV) 

Lisa Criss, Trainer Manager is responsible for overseeing Teachstone's trainers to ensure all clients get a 

quality training experience. Lisa has over 20 years of experience in the early childhood field, with 5 

years spent in Telamon Corp. Michigan Migrant Head Start. She has 5 years of experience training on 

various age levels of CLASS. Lisa came to Teachstone with diverse work experiences combined with 

her education in early childhood, family studies, and a Masters in Management. Lisa Criss oversees all 

training staff.  (See Appendix 8.1a for resume/CV) 



RFP # DOE-PDO-2015-11  Teachstone Training, LLC  

Francine Oliver, Senior Manager for Professional Development is responsible for overseeing the 
implementation and delivery of Teachstone’s wide variety of observer support and professional 
development services. Francine has worked as a public school teacher, teacher educator, instructional 
coach, and trainer for over 15 years. She comes to Teachstone via the University of Virginia where she 
earned her MEd in Curriculum and Instruction. 

Vicki Kintner-Duffy, Senior Specialist for Coaching provides collaborative coaching for toddler and 
preschool teachers engaged in the MTP model. Additionally, she provides coding support for 
observers and serves as Research and Evaluation liaison. Whether helping coaches individualize 
feedback for their teachers or developing coaching curricula, Vicki uses her skills to research and 
implement innovative ways to address teachers’ professional development needs. Vicki received her 
Ph.D. and M.S. from the University of North Carolina, with a specialization in Early Childhood 
Education, and her B.S. in Psychology from Centenary College of Louisiana. She is a certified CLASS 
Pre-K and Toddler Observer and MTP Specialist. 

Anne Tapaszi, Professional Development Specialist was a Head Start teacher in the original 
MyTeachingPartner study and is now responsible for the provision of MTP training and ongoing 
support with a cohort of MTP Coaches. This includes introducing coaches to MTP through a 3-day 
kick-off training and supporting coaches throughout the year as they implement MTP cycles with their 
teachers. As an MTP Specialist Anne individualizes support techniques for each coach, and assists 
coaches to maintain fidelity to the MTP research model. Additionally, she provides both CLASS 
Feedback and Instructional Support Strategies training, facilitates CLASS Observer trainings and 
Train-the-Trainer sessions, and double-codes classrooms for Observer Support. Anne holds both a 
B.A. in Communications and a B.S. in Early Childhood Education from the University of Wisconsin and 
is a member of numerous organizations including NAEYC, MNAYC and WECA. 

All of Teachstone’s trainers meet the following qualifications: 
● Bachelor’s degree in education (Master’s degree or higher preferred; almost all of 

Teachstone’s trainers have a Master’s degree or are in the process of completing a Master’s 

degree) 

● demonstrated proficiency using the CLASS to observe and code classrooms and leading CLASS 

Training Programs (full training provided by Teachstone) 

● Maintain reliability for all CLASS age-levels assigned 

● exemplary organization, written, and interpersonal communication skills 

● curriculum design experience, especially related to design of teacher education programs 

● strong customer service orientation 

● ability to interest and inspire others 

● adept use of technology, including Microsoft Office Suite applications and use of video and 

multimedia presentation tools 

● knowledge of current trends in early-childhood education research and practice 

● ease in delivering professional development programs 

Trainer hiring process: Candidates are selected based on the qualifications listed above and 

interviewed. After interviewing, candidates respond to a second round of interview questions via 

email and submit to another level of screening. The strongest candidates over interview, 

qualifications, and written exam are selected for training.  

10. Describe the alignment to Virginia’s Foundation Blocks for Early Learning, Kindergarten Standards 
of Learning, and Milestones for Child Development, as applicable. For example, professional 
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development related to behavior management techniques for preschool children would need to 
align with the Foundation Blocks for Personal and Social Development. 

This training in the CLASS instructional support domain aligns with all the readiness standards and 
milestones related to cognitive development. See Attachment D: Introduction to Teachstone’s 
Approach for additional general information. 

11. Describe any pre-requisites for participation, resources needed (if any), and space requirements 
(if any) for participation.  

Participant recommendations: 
● It is recommended that participants have some working knowledge of CLASS and the domains 

and dimensions.  

Resources and space requirements: 
● Arrangements for physical training space that is conducive to discussion and video watching 

and large enough for the number of attendees 

● Internet connection 

● LCD projector and screen 

● speakers 

● extension cords 

● back-up laptop 

● chart paper or dry erase board/markers, tape (for mounting chart paper) 

● name plates/tags for participants 

● Lunch/breaks for trainer and trainees  

12. Has the proposed professional development offering been subject to rigorous evaluation as 
defined in Section III of this Request for Proposals? 

x No 

 Yes 

If no, is the proposed professional development offering currently undergoing rigorous evaluation, as 
defined in Section III of this Request for Proposals? 

x No 

 Yes 

In developing this offering, Teachstone conducted a review of literature and used that information to 

inform development of this evidence-based, CLASS-based offering.  Intentional teaching is a critical 

competency of effective teachers. It is associated with better-quality early childhood programs and 

stronger outcomes for children.1  Furthermore, preschool children know when information is being 

intentionally taught and spend more time exploring materials when a property of the material has 

been taught to them as opposed to being demonstrated accidentally.2  This training also includes role-

playing activities.  We know through research that role-playing provides controlled, experience-based 

practice theorized to strengthen interpersonal skills and increase self-efficacy.3  It is widely used in 

medical training programs to improve provider-patient interactions4 and has been proven effective at 

improving interactions in those settings.5 
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13. How much time will your participants need to commit? (Provide total number of days, hours per 

day, and the total time frame in months in which participants will be expected to participate, and a 

justification for the time commitment needed to meet the objectives of the professional 

development opportunity.) If you are also proposing another delivery method for this professional 

development offering, describe both delivery methods in your narrative, including any differences 

in the time commitment required. 

Face-to-Face Professional Development 

1 Days 

7 Hours per Day 

n/a Months to Complete 

Please describe, including the time participants will need to commit, here. 

A full interactive day of learning focused on effective interactions in the Instructional Support domain 

builds participants’ capacity to apply this knowledge and support colleagues in this area. Hands-on 

activities, including guided practice, lesson planning and role play, facilitated through modeling and 

detailed feedback ensure participants leave with deep understanding and applicable strategies. 


