COMMONWEALTH of VIRGINIA

STANDARD CONTRACT
CoNTRACTNO. DOE-LASTP-2013-04 -6

This contract entered into this 17th day of October, 2013 by Cambridge Education, LLC
hereinafter called the “Contractor” and Commonwealth of Virginia, Department of Education (DOE),
called the “Purchasing Agency.”

WITNESSETH that the Contractor and the Purchasing Agency, in consideration of the mutual
covenants, promises, and agreements herein contained, agree as follows:

SCOPE OF SERVICES: the Confractor shall provide LTP Excluding Management services at the
elementary, middle and high school levels for Virginia public school divisions and other Virginia state or
local public educational bodies requiring such services as set forth in the Contract Documents.

PERIOD OF PERFORMANCE: From November 01, 2013 through October 31, 2016.

The contract documents for LTP Execluding Management Services as described in the Scope of Services
shall consist of:

63} This signed form;
2) The following portions of the Request for Proposal #DOE-LASTP-2013-04, dated June

14,2013:

a) Section I, Purpose, last paragraph;

b) Section III, Staterent of Needs, Section A;

c) Section VI, Reporting and Delivery Instructions, excluding D (Small Business
Subcontracting Plan).

d) Section VIII, General Terms and Conditions;

e) Section [X, Spectal Terms and Conditions;

f) Section X, Method of Payment;

(3) Addendum No. 2 issued August 12, 2013, item #7; and

(4) The Contractor’s proposal dated August 12, 2013, clarification to the propoesal received
by email dated August 20, 2013, with the negotiated modifications to the proposal dated
October 03 and 07, 2013, excluding Attachment F, all of which documents are
incorporated herein.

IN WITNESS WHEREOF, the parties have caused this Contract to be duly executed intending to
be bound thereby.
Contractor Purchasing Agency
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Note: The Virginia Department of Education does not discriminate against faith-based
organizations in accordance with the Code of Virginia, § 2.2-4343.1 or against a bidder or offeror
because of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by
state law relating to discrimination in employment.




IIL.

RFP# DOE-LLASTP-2013-04
PURPOSE

The VDOE intends to make multiple confract awards from which apphcable school divisions and other state or
local public educational bodies requiring such services can select a LTP. The potential exists that multiple
LTP choices will be available; however, there is no guarantee that if selected for an award under any resulting
contract that each LTP will be chosen to serve a Virginia school division or other state or local public
education body requiring such services. VDOE will post the LTP contract list to its website
(www.doe.virginia.gov). The Virginia public school divisions or other state or local public educational bodies
requiring such services will have the option to select any LTP identified as providing the required services at
the required school level(s) from the resulting LTP contract list. Each Virginia public school division or other
state or local public educational body requiring such services will establish the time period for performance of
services by the selected LTP at the contracted price established as a result of this RFP. The LTP may decline
its selection provided it can demonsirate to the requesting public educational entity that its current
commitments or lack of sufficient resources will not allow for timely and quality performance. In this case the
school division or other state or local public educational body may select another LTP from the LTP contract
list. Payment for services provided, under any resulting contract(s) of this RFP, shall be billed by the LTP
directly to the confracting school division or other state or local public educational body.

STATEMENT OF NEEDS

A. The Contractor shall:

Furnish all labor and resources on an as-needed, when-needed basis to increase student achievement in
persistently low-achieving Virginia public schools. To increase student achievement, the contractor
shall develop and implement an academic program for one or more of the core discipline areas of
mathematics, science, history/social science and language arts using the following desired approaches
or other proposed approaches approved by VDOE as a result of this RFP, as well as those that may be
refreshed or added during the performance of any resulting contract. The contractor shall integrate all
academic and support services to include the following turnaround principles or meaningful
interventions designed to improve the academic achievement of students in persistently low-achieving
schools. Services must be aligned with all of the following “turnaround principles:”

1. Provide strong leadership by: (1) reviewing the performance of the current principal; (2} either
replacing the principal if such a change is necessary to ensure strong and effective leadership,
or demonstrating to the state education agency that the current principal has a track record in
improving achievement and has the ability to lead the turnaround effort; and (3) providing the
principal with operational flexibility in the areas of scheduling, staff, curriculum, and budget;

2. Ensure that teachers are effective and able to improve instruction by: (1) reviewing the quality
of all staff and retaining only those who are determined to be effective and have the ability to
be successful in the turnaround effort; (2) preventing ineffective teachers from transferring to
these schools; (3) providing job-embedded, ongoing professional development based on the
teacher evaluation and support systems and tied to teacher and student needs; (4) working with
the school division or other state or local public educational body to recruit and recommend
teachers and a leader(s) who have a proven record of success of increasing student
achievement; and (5) recommending necessary restructuring of teacher and leader contracts;

3. Redesign the school day, week, or year to include additional time for student learning and
teacher collaboration;

4. Strengthen the school’s instructional program based on student needs by (1) ensuring that the
instructional program is research-based, rigorous, and aligned with state academic content
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standards; (2) providing comprehensive, coherent, manageable and integrated instructional
and support programs; {3) recommending which existing programs are to be continued and
which programs are to be eliminated; and (4) consistent with the state Standards of Learning
{SOL), recommending alignment of curriculum, instruction, classroom formative assessment
and sustained professional development to build rigor, foster student-teacher relationships, and
provide relevant instruction that engages and motivates students.

5. Use data to guide instruction and for continuous improvement, including providing time for
collaboration on the use of data and providing formative and providing ongoing reports on
program effectiveness to include, but not limited to, student achievement, parental
involvement, student attendance, and student discipline;

6. Establish a school environment that improves school safety and discipline and addresses other
non-academic factors that impact student achievement, such as students” social, emotional,
and health needs; and

7. Provide ongoing oppertunities for family and community engagement.

The Contractor may manage schools. A local school division or other state or local public educational
body may require the services of an LTP who provides full management services for one or more
persistently low-achieving Virginia public schools (the “LTP Full Management™ Option). Confractors
selected to manage a school under the authority of the local school division or other state or local
public educational body shall:

1. Lead the reform effort and be given increased ability to act and the authority to make choices.

2. Develop and recommend a budget to the local school division or other state and local public
education body based on available per student amounts of local, basic Standards of Quality
(SOQ), school improvement, appropriated Title monies, and special education funding in
addition to other sources identified and aligned specifically for the turnaround zone.

3. Work with the school division or other state and local public educational bodies to seek
outside funding from the greater community (business, private foundations, federal, and state
sources) to support the reform effort.

VI REPORTING AND DELIVERY INSTRUCTIONS:

A. PROGRESS REPORTS: Each contractor shall submit a written progress reports to the school division or

other state or local public educational body detailing the following listed items:

L.

For schools classified as persistently low-achieving schools: Cumulative enroliment data for each
student by student testing identifier (ID) and by name. Such data must include daily attendance
information including number of absences, tardiness, discipline referrals, out-of-school suspensions
and in-school suspensions by infraction and by teacher, and parental request meetings by infraction
and by teacher. Data should be transmitted quarterly through the Single Sign-on Web System (SSWS)
provided by the VDOE.

Quarterly, aggregate student achievement data including grades for the grading period, diagnostic data,
benchmark assessment data, progress monitoring assessment data, and SOL assessment data, if
available (for schools classified as persistently low-achieving schools, by student ID and by aggregate
by tiered intervention, for all others, aggregate by tiered intervention).



8.

9.

Quarterly, teacher recruitment activities, teacher professional development activities (including
agendas of all staff meetings), and teacher absenteeism.

Monthly, for schools classified as persistently low-achieving schools, completed teacher evaluations
and observations. Monthly, for all other schools, completed teacher observations and

recommendations made to the principal regarding teacher observations.

Monthly, core SOL curriculum taught including all essential skills and knowledge in each of the four
core content areas.

Quarterly, number of minutes provided for extended learning opportunities.
Quarterly, report on the development and coordination of supporting partnerships.
Monthly, line item budget expenditures.

Quarterly, report of parental development activities.

10. Any other report requested by the local school division or other state or local public educational body.

Payment under the contract may be withheld until such report is delivered or other appropriate remedies
may be assessed in lieu of withholding such payment.

The contractor shall submit a final summary report, following each school year, highlighting
accomplishments to the school division or other state or local public body and to the VDOE Office of
School Improvement. The final report shall be submitted no later than October 1 and should include any
recommendations for future consideration by the school division or other state or local public educational
body.

VIII. GENERAL TERMS AND CONDITIONS

A.

VENDORS MANUAL: This solicitation is subject to the provisions of the Commonwealth of
Virginia Vendors Manual and any changes or revisions thereto, which are hereby incorporated into
this contract in their entirety. The procedure for filing contractual claims is in section 7.19 of the
Vendors Manual. A copy of the manual is normally available for review at the purchasing office and
is accessible on the Internet at www.eva.virginia.gov under “Vendors Manual” on the vendors tab.

APPLICABLE LAWS AND COURTS: This solicitation and any resulting contract shall be governed
in all respects by the laws of the Commonwealth of Virginia and any litigation with respect thereto
shall be brought in the courts of the Commonwealth. The agency and the contractor are encouraged to
resolve any issues in controversy arising from the award of the contract or any contractual dispute using
Alternative Dispute Resolution (ADR) procedures (Code of Virginia, § 2.2-4366). ADR procedures are
described in Chapter 9 of the Vendors Manual. The contractor shall comply with all applicable federal,
state and local laws, rules and regulations.

ANTI-DISCRIMINATION: By submitting their proposals, offerors certify to the Commonwealth that
they will conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as the
Virginia Fair Employment Contracting Act of 1975, as amended, where applicable, the Virginians With
Disabilities Act, the Americans With Disabilities Act and § 2.2-4311 of the Virginia Public
Procurement Act (VPPA). If the award is made to a faith-based organization, the organization shall not
discriminate against any recipient of goods, services, or disbursements made pursuant to the contract on
the basis of the recipient's religion, religious belief, refusal to participate in a religious practice, or on the
basis of race, age, color, gender or national origin and shall be subject to the same rules as other
organizations that contract with public bodies to account for the use of the funds provided; however, if
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the faith-based organization segregates public funds into separate accounts, only the accounts and
programs funded with public funds shall be subject to audit by the public body. (Code of Virginia, § 2.2-
4343.1E).

In every contract over $10,000 the provisions in 1. and 2. below apply:
1. During the performance of this contract, the contractor agrees as follows:

a. The contractor will not discriminate against any employee or applicant for employment
because of race, religion, color, sex, national origin, age, disability, or any other basis
prohibited by state law relating to discrimination in employment, except where there is a bona
fide occupational qualification reasonably necessary to the normal operation of the contractor.
The contractor agrees to post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of this nondiscrimination clause.

b. The contractor, in all solicitations or advertisements for employees placed by or on behalf of
the contractor, will state that such contractor is an equal opportunity employer.

c. Notices, advertisements and solicitations placed in accordance with federal law, rule or
regulation shall be deemed sufficient for the purpose of meeting these requirements.

2. The contractor will include the provisions of 1. above in every subcontract or purchase order over
310,000, so that the provisions will be binding upon each subcontractor or vendor.

ETHICS IN PUBLIC CONTRACTING: By submitting their proposals, offerors certify that their
proposals are made without collusion or fraud and that they have not offered or received any kickbacks
or inducements from any other offeror, supplier, manufacturer or subcontractor in connection with their
proposal, and that they have not conferred on any public employee having official responsibility for this
procurement transaction any payment, loan, subscription, advance, deposit of money, services or
anything of more than nominal value, present or promised, unless consideration of substantially equal or
greater value was exchanged.

IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into a written contract
with the Commonwealth of Virginia, the Contractor certifies that the Contractor does not, and shall not
during the performance of the contract for goods and services in the Commonwealth, knowingly employ
an unauthorized alien as defined in the federal Immigration Reform and Control Act of 1986.

DEBARMENT STATUS: By submitting their proposals, offerors certify that they are not currently
debarred by the Commonwealth of Virginia from submitting bids or proposals on contracts for the type
of goods and/or services covered by this solicitation, nor are they an agent of any person or entity that is
currently so debarred.

ANTITRUST: By entering into a contract, the contractor conveys, sells, assigns, and transfers to the
Commonwealth of Virginia all rights, title and interest in and to all causes of action it may now have or
hereafter acquire under the antitrust laws of the United States and the Commonwealth of Virginia,
relating to the particular goods or services purchased or acquired by the Commonwealth of Virginia
under said contract.

MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS FOR IFBs AND
REPs: Failure to submit a proposal on the official state form provided for that purpose may be a cause
for rejection of the proposal. Modification of or additions to the General Terms and Conditions of the
solicitation may be cause for rejection of the proposal; however, the Commonwealth reserves the right
to decide, on a case by case basis, in its sole discretion, whether to reject such a proposal.




CLARIFICATION OF TERMS: If any prospective offeror has questions about the specifications or
other solicitation documents, the prospective offeror should contact the buyer whose name appears on
the face of the solicitation no later than five working days before the due date. Any revisions to the
solicitation will be made only by addendum issued by the buyer.

PAYMENT:

1. To Prime Contractor:

a. Invoices for items ordered, delivered and accepted shall be submitted by the contractor
directly to the payment address shown on the purchase order/contract. All invoices shall show
the state contract number and/or purchase order number; social security number (for
individual contractors) or the federal employer identification number (for proprietorships,
partnerships, and corporations).

b. Any payment terms requiring payment in less than 30 days will be regarded as requiring
payment 30 days after invoice or delivery, whichever occurs last. This shall not affect offers
of discounts for payment in less than 30 days, however.

¢. All goods or services provided under this contract or purchase order, that are to be paid for
with public funds, shall be billed by the contractor at the contract price, regardless of which
public agency is being billed.

d. The following shall be deemed to be the date of payment: the date of postmark in all cases
where payment is made by mail, or the date of offset when offset proceedings have been
instituted as authorized under the Virginia Debt Collection Act.

¢. Unreasonable Charges. Under certain emergency procurements and for most time and
material purchases, final job costs cannot be accurately determined at the time orders are
placed. In such cases, contractors should be put on notice that final payment in full is
contingent on a determination of reasonableness with respect to all invoiced charges. Charges
which appear to be unreasonable will be researched and challenged, and that portion of the
invoice held in abeyance until a settlement can be reached. Upon determining that invoiced
charges are not reasonable, the Commonwealth shall promptly notify the contractor, in
writing, as to those charges which it considers unreasonable and the basis for the
determination. A contractor may not institute legal action unless a settlement cannot be
reached within thirty (30) days of notification. The provisions of this section do not relieve an
agency of its prompt payment obligations with respect to those charges which are not in
dispute (Code of Virginia, § 2.2-4363).

2.  To Subcontractors:

a. A contractor awarded a contract under this solicitation is hereby obligated:

(1) To pay the subcontractor(s) within seven (7) days of the contractor’s receipt of payment
from the Commonwealth for the proportionate share of the payment received for work
performed by the subcontractor(s) under the contract; or

(2) To notify the agency and the subcontractor(s), in writing, of the contractor’s intention to
withhold payment and the reason.

b. The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent per
month (unless otherwise provided under the terms of the contract) on all amounts owed by the
contractor that remain unpaid seven (7) days following receipt of payment from the
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Commonwealth, except for amounts withheld as stated in (2) above. The date of mailing of
any payment by U. S. Mail is deemed to be payment to the addressee. These provisions apply
to each sub-tier contractor performing under the primary contract. A contractor’s obligation to
pay an interest charge to a subcontractor may not be construed to be an obligation of the
Commonwealth.

3. Each prime contractor who wins an award in which provision of a SWAM procurement plan is a
condition to the award, shall deliver to the contracting agency or institution, on or before request
for final payment, evidence and certification of compliance (subject only to insubstantial shortfalls
and to shortfalls arising from subcontractor default) with the SWAM procurement plan. Final
payment under the contract in question may be withheld until such certification is delivered and, if
necessary, confirmed by the agency or institution, or other appropriate penalties may be assessed
in lieu of withholding such payment.

4.  The Commonwealth of Virginia encourages contractors and subcontractors to accept electronic
and credit card payments.

PRECEDENCE OF TERMS: The following General Terms and Conditions FENDORS MANUAL,
APPLICABLE LAWS AND COURTS, ANTI-DISCRIMINATION, ETHICS IN PUBLIC
CONTRACTING, IMMIGRATION REFORM AND CONTROL ACT OF 1986, DEBARMENT
STATUS, ANTITRUST, MANDATORY USE OF STATE FORM AND TERMS AND
CONDITIONS, CLARIFICATION OF TERMS, PAYMENT shall apply in all instances. In the event
there is a conflict between any of the other General Terms and Conditions and any Special Terms and
Conditions in this solicitation, the Special Terms and Conditions shall apply.

QUALIFICATIONS OF OFFERQRS: The Commonwealth may make such reasonable investigations
as deemed proper and necessary to determine the ability of the offeror to perform the services/furnish
the goods and the offeror shall furnish to the Commonwealth all such information and data for this
purpose as may be requested. The Commonwealth reserves the right to inspect the offeror’s physical
facilities prior to award to satisfy questions regarding the offeror’s capabilities. The Commonwealth
further reserves the right to reject any proposal if the evidence submitted by, or investigations of, such
offeror fails to satisfy the Commonwealth that such offeror is properly qualified to carry out the
obligations of the contract and to provide the services and/or furnish the goods contemplated therein.

TESTING AND INSPECTION: The Commonwealth reserves the right to conduct any test/inspection
it may deem advisable to assure goods and services conform to the specifications.

ASSIGNMENT OF CONTRACT: A coniract shall not be assignable by the contractor in whole or in
part without the written consent of the Commonwealth.

CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the following
ways:

1. The parties may agree in writing to modify the scope of the contract. An increase or decrease in
the price of the contract resulting from such modification shall be agreed to by the parties as a part
of their wriften agreement to modify the scope of the contract.

2. The Purchasing Agency may order changes within the general scope of the contract at any time by
written notice to the contractor. Changes within the scope of the contract include, but are not
limited to, things such as services to be performed, the method of packing or shipment, and the
place of delivery or installation. The contractor shall comply with the notice upon receipt. The
contractor shall be compensated for any additional costs incurred as the result of such order and
shall give the Purchasing Agency a credit for any savings. Said compensation shall be determined
by one of the following methods:



a. By mutual agreement between the parties in writing; or

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be
done can be expressed in units, and the contractor accounts for the number of units of work
performed, subject to the Purchasing Agency’s right to audit the contractor’s records and/or to
determine the correct number of units independently; or

c. By ordering the contractor to proceed with the work and keep a record of all costs incurred
and savings realized. A markup for overhead and profit may be allowed if provided by the
contract. The same markup shall be used for determining a decrease in price as the result of
savings realized. The contractor shall present the Purchasing Agency with all vouchers and
records of expenses incurred and savings realized. The Purchasing Agency shall have the
right to audit the records of the contractor as it deems necessary to determine costs or savings.
Any claim for an adjustment in price under this provision must be asserted by written notice to
the Purchasing Agency within thirty (30) days from the date of receipt of the written order
from the Purchasing Agency. If the parties fail to agree on an amount of adjustment, the
question of an increase or decrease in the contract price or time for performance shall be
resolved in accordance with the procedures for resolving disputes provided by the Disputes
Clause of this contract or, if there is none, in accordance with the disputes provisions of the
Commonwealth of Virginia Fendors Manual. Neither the existence of a claim nor a dispute
resolution process, litigation or any other provision of this contract shall excuse the contractor
from promptly complying with the changes ordered by the Purchasing Agency or with the
performance of the contract generally.

DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms and
conditions, the Commonwealth, after due oral or written notice, may procure them from other sources
and hold the contractor responsible for any resulting additional purchase and administrative costs. This
remedy shall be in addition to any other remedies which the Commonwealth may have.

TAXES: Sales to the Commonwealth of Virginia are normally exempt from State sales tax. State sales
and use tax certificates of exemption, Form ST-12, will be issued upon request. Deliveries against this
contract shall usually be free of Federal excise and transportation taxes. The Commonwealth’s excise
tax exemption registration number is 54-73-0076K.

INSURANCE: By signing and submitting a bid or proposal under this solicitation, the bidder or offeror
certifies that if awarded the contract, it will have the following insurance coverage at the time the
contract is awarded. For construction contracts, if any subcontractors are involved, the subcontractor
will have workers’ compensation insurance in accordance with §§ 2.2-4332 and 65.2-800 et seq. of the
Code of Virginia. The bidder or offeror further certifies that the contractor and any subcontractors will
maintain these insurance coverage during the entire term of the contract and that all insurance coverage
will be provided by insurance companies authorized to sell insurance in Virginia by the Virginia State
Corporation Commission.

MINIMUM INSURANCE COVERAGES AND LIMITS REQUIRED FOR MOST CONTRACTS:

1. Workers’ Compensation - Statutory requirements and benefits. Coverage is compulsory for
employers of three or more employees, to include the employer. Contractors who fail to notify the
Commonwealth of increases in the number of employees that change their workers’ compensation
requirements under the Code of Virginia during the course of the contract shall be in
noncompliance with the contract.

2. Employer’s Liability - $100,000.



3. Commercial General Liability - $1,000,000 per occurrence. Commercial General Liability is to
include bodily injury and property damage, personal injury and advertising injury, products and
completed operations coverage. The Commonwealth of Virginia must be named as an additional
insured and so endorsed on the policy.

4. Automobile Liability - $1,000,000 per occurrence.
ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to award a

contract as a result of this solicitation, the purchasing agency will publicly post such notice on the
DGS/DPS eVA VBO (www.eva.virginia.gov) for a minimum of 10 days.

DRUG-FREE WORKPLACE: During the performance of this contract, the contractor agrees to (i)
provide a drug-free workplace for the contractor's employees; (ii) post in conspicuous places, available
to employees and applicants for employment, a statement notifying employees that the unlawful
manufacture, sale, distribution, dispensation, possession, or use of a controlled substance or marijuana
is prohibited in the contractor's workplace and specifying the actions that will be taken against
employees for violations of such prohibition; (iii) state in all solicitations or advertisements for
employees placed by or on behalf of the contractor that the contractor maintains a drug-free workplace;
and (iv) include the provisions of the foregoing clauses in every subcontract or purchase order of over
$10,000, so that the provisions will be binding upon each subcontractor or vendor.

For the purposes of this section, “drug-free workplace” means a site for the performance of work done
in connection with a specific contract awarded to a contractor, the employees of whom are prohibited
from engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use of any
controlled substance or marijuana during the performance of the contract.

NONDISCRIMINATION OF CONTRACTORS: An offeror, or contractor shall not be
discriminated against in the solicitation or award of this contract because of race, religion, color, sex,
national origin, age, disability, faith-based organizational status, any other basis prohibited by state law
relating to discrimination in employment or because the offeror employs ex-offenders unless the state
agency, department or institution has made a written determination that employing ex-offenders on the
specific contract is not in its best interest. If the award of this contract is made to a faith-based
organization and an individual, who applies for or receives goods, services, or disbursements provided
pursuant to this contract objects to the religious character of the faith-based organization from which the
individual receives or would receive the goods, services, or disbursements, the public body shall offer
the individual, within a reasonable period of time after the date of his objection, access to equivalent
goods, services, or disbursements from an alternative provider.

eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION: The eVA Internet electronic
procurement solution, website portal www.eVA. virginia.gov, streamlines and automates government
purchasing activities in the Commonwealth. The eVA portal is the gateway for vendors to conduct
business with state agencies and public bodies. All vendors desiring to provide goods and/or services to
the Commonwealth shall participate in the eVA Internet eprocurement solution either through the eVA
Basic Vendor Registration Service or eVA Premium Vendor Registration Service. All offerors must
register in eVA and pay the Vendor Transaction Fees specified below; failure to register will result in
the proposal being rejected.

Effective July 1, 2011, vendor registration and registration-renewal fees have been discontinued.
Registration options are as follows:

a. eVA Basic Vendor Registration Service: eVA Basic Vendor Registration Service includes electronic
order receipt, vendor catalog posting, on-line registration, electronic bidding, and the ability to
research historical procurement data available in the eV A purchase transaction data warehouse,



IX.

b. eVA Premium Vendor Registration Service: ¢eVA Premium Vendor Registration Service includes all
benefits of the eVA Basic Vendor Registration Service plus automatic email or fax notification of
solicitations and amendments.

Vendor transaction fees are determined by the date the original purchase order is issued and are as
follows:

a. For orders issued prior to August 16, 2006, the Vendor Transaction Fee is 1%, capped at a maximum
of $500 per order.

b. For orders issued August 16, 2006 thru June 30, 2011, the Vendor Transaction Fee is:

(i) DMBE-certified Small Businesses: 1%, capped at $500 per order.
(ii) Businesses that are not DMBE-certified Small Businesses: 1%, capped at $1,500 per order.

¢. For orders issued July 1, 2011 thru June 30, 2013, the Vendor Transaction Fee is:

(i) DMBE-certified Small Businesses: 0.75%, capped at $500 per order,
(11) Businesses that are not DMBE-certified Small Businesses: 0.75%, capped at $1,500 per order.

d. For orders issued July 1, 2013 and after, the Vendor Transaction Fee is:

(i) DMBE-certified Small Businesses: 1%, capped at $500 per order.
(ii) Businesses that are not DMBE-certified Small Businesses: 1%, capped at $1,500 per order.

The specified vendor transaction fee will be invoiced, by the Commonwealth of Virginia Department of
General Services, approximately 30 days after the corresponding purchase order is issued and payable

30 days after the invoice date. Any adjustments (increases/decreases) will be handled through purchase
order changes.

W. AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that the agency

shall be bound hereunder only to the extent of the funds available or which may hereafter become
available for the purpose of this agreement.

SET-ASIDES. This solicitation is sct-aside for DMBE-certified small business participation only
when designated “SET-ASIDE FOR SMALL BUSINESSES” in the solicitation. DMBE-certified
small businesses are those businesses that hold current small business certification from the Virginia
Department of Minority Business Enterprise. This shall not exclude DMBE-certified women-owned
and minority-owned businesses when they have received the DMBE small business certification. For
purposes of award, bidders/offerors shall be deemed small businesses if and only if they are certified as
such by DMBE on the due date for receipt of bids/proposals.

BID PRICE CURRENCY: Unless stated otherwise in the solicitation, offerors shall state offer prices
in US dollars.

AUTHORIZATION TO CONDUCT BUSINESS IN THE COMMONWEALTH: A contractor
organized as a stock or non-stock corporation, limited liability company, business trust, or limited
partnership or registered as a registered limited liability partnership shall be authorized to transact
business in the Commeonwealth as a domestic or foreign business entity if so required by Title 13.1 or
Title 50 of the Code of Virginia or as otherwise required by law. Any business entity described above
that enters into a contract with a public body pursuant to the Virginia Public Procurement Act shall not
allow its existence to lapse or its certificate of authority or registration to transact business in the
Commonwealth, if so required under Title 13.1 or Title 50, to be revoked or cancelled at any time
during the term of the contract. A public body may void any contract with a business entity if the
business entity fails to remain in compliance with the provisions of this section.

SPECIAL TERMS AND CONDITIONS:




1. AUDIT: The contractor shall retain all books, records, and other documents relative to this contract for
five (5) years after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner.
The agency, its authorized agents, and/or state auditors shall have full access to and the right to examine
any of said materials during said period.

2. CANCELLATION OF CONTRACT: The purchasing agency reserves the right to cancel and terminate
any resulting contract, in part or in whole, without penalty, upon 60 days written notice to the contractor.
In the event the initial contract period is for more than 12 months, the resulting contract may be terminated
by either party, without penalty, afier the initial 12 months of the contract period upon 60 days written
notice to the other party. Any contract cancellation notice shall not relieve the contractor of the obligation
to deliver and/or perform on all outstanding orders issued prior to the effective date of cancellation.

3. IDENTIFICATION OF PROPOSAL ENVELOPE: The signed proposal should be returned in a
separate envelope or package, sealed and identified as follows:

From: August 15, 2013 2:00 P.M.
Name of Offeror Due Date Time

DOE-LASTP-2013-04
Street or Box Number RFP No.

Low Achieving Schopls Turnaround Partners
City, State, Zip Code RFP Title

Name of Buyer__ Ann Sells
The envelope should be addressed as directed on Page 1 of the solicitation.

If a proposal not contained in the special envelope is mailed, the offeror takes the risk that the envelope,
even if marked as described above, may be inadvertently opened and the information compromised which
may cause the proposal to be disqualified. Proposals may be hand delivered to the designated location in
the office issuing the solicitation. No other correspendence or other bids/proposals should be placed in the
envelope.

4. RENEWAL OF CONTRACT: This contract may be renewed by the Commonwealth for two (2)
successive one-year periods under the terms and conditions of the original contract, and at a reasonable
time (approximately 90 days) prior to the expiration.

5. CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION: The contractor assures
that information and data obtained as to personal facts and circumstances related to patients or clients will
be collected and held confidential, during and following the term of this agreement, and will not be
divulged without the individual’s and the agency’s written consent and only in accordance with federal law
or the Code of Virginia. Contractors who utilize, access, or store personally identifiable information as
part of the performance of a contract are required to safeguard this information and immediately notify the
agency of any breach or suspected breach in the security of such information. Contractors shall allow the
agency to both participate in the investigation of incidents and exercise control over decisions regarding
external reporting. Contractors and their employees working on this project may be required to sign a
confidentiality statement.

6. STATE CORPORATION COMMISSION IDENTIFICATION NUMBER: Pursuant to Code of
Virginia, §2.2-4311.2 subsection B, an offeror organized or authorized to transact business in the
Commonwealth pursuant to Title 13.1 or Title 50 is required to include in its bid or proposal the
identification number issued to it by the State Corporation Commission (SCC). Any offeror that is not
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required to be authorized to transact business in the Commonwealth as a foreign business entity under
Title 13.1 or Title 50 or as otherwise required by law is required to include in its bid or proposal a
statement describing why the offeror is not required to be so authorized. Indicate the above information
on the SCC Form provided. Contractor agrees that the process by which compliance with Titles 13.1 and
50 is checked during the solicitation stage (including without limitation the SCC Form provided) is
streamlined and not definitive, and the Commonwealth’s use and acceptance of such form, or its
acceptance of Contractor’s statement describing why the offeror was not legally required to be authorized
to transact business in the Commonwealth, shall not be conclusive of the issue and shall not be relied upon
by the Contractor as demonstrating compliance.

7. SMALL BUSINESS SUBCONTRACTING AND EVIDENCE OF COMPLIANCE:

a. It is the goal of the Commonwealth that 40% of its purchases is made from small businesses. This
includes discretionary spending in prime contracts and subcontracts. All potential bidders/offerors are
required to submit a Small Business Subcontracting Plan. Unless the bidder/offeror is registered as a
DMBE-certified small business and where it is practicable for any portion of the awarded contract to
be subcontracted to other suppliers, the contractor is encouraged to offer such subcontracting
opportunities to DMBE-certified small businesses. This shall not exclude DMBE-certified women-
owned and minority-owned businesses when they have received DMBE small business certification.
No bidder/offeror or subcontractor shall be considered a Small Business, a Women-Owned Business
or a Minority-Owned Business unless certified as such by the Department of Minority Business
Enterprise (DMBE) by the due date for receipt of bids or proposals. If small business subcontractors
are used, the prime contractor agrees to report the use of small business subcontractors by providing
the purchasing office at a minimum the following information: name of small business with the
DMBE certification number, phone number, total dollar amount subcontracted, category type (small,
women-owned, or minority-owned), and type of product/service provided.

b. Each prime contractor who wins an award in which provision of a small business subcontracting plan
is a condition of the award, shall deliver to the contracting agency or institution on a yearly basis,
evidence of compliance (subject only to insubstantial shortfalls and to shortfalls arising from
subcontractor default) with the small business subcontracting plan. When such business has been
subcontracted to these firms and upon completion of the contract, the contractor agrees to furnish the
purchasing office at a minimum the following information: name of firm with the DMBE certification
number, phone number, total dollar amount subcontracted, category type (small, women-owned, or
minority-owned), and type of product or service provided. Payment(s) may be withheld until
compliance with the plan is received and confirmed by the agency or institution. The agency or
institution reserves the right to pursue other appropriate remedies to include, but not be limited to,
termination for default.

c. Each prime contractor who wins an award valued over $200,000 shall deliver to the contracting
agency or institution on a quarterly basis, information on use of subcontractors that are not DMBE-
certified small businesses. When such business has been subcontracted to these firms and upon
completion of the contract, the contractor agrees to furnish the purchasing office at a minimum the
following information: name of firm, phone number, total dollar amount subcontracted, and type of
product or service provided.

8. CONTINUITY OF SERVICES:
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b)

The Contractor recognizes that the services under this contract are vital to the Agency and must be
continued without interruption and that, upon contract expiration, a successor, either the Agency or
another contractor, may continue them. The Contractor agrees:

(i) To exercise its best efforts and cooperation to effect an orderly and efficient transition to a
SUCCESsOT;
To make all Agency owned facilities, equipment, and data available to any successor at an
appropriate time prior to the expiration of the contract to facilitate transition to successor; and

(ii) That the Agency Contracting Officer shall have final authority to resolve disputes related to the
transition of the contract from the Contractor to its successor.

The Contractor shall, upon written notice from the Contract Officer, furnish phase-in/phase-out
services for up to ninety (90) days after this contract expires and shall negotiate in good faith a plan
with the successor to execute the phase-in/phase-out services. This plan shall be subject to the
Contract Officer’s approval.

The Contractor shall be reimbursed for ail reasonable, pre-approved phase-in/phase-out costs (i.e.,
costs incurred within the agreed period after coniract expiration that result from phase-in, phase-out
operations) and a fee (profit) not to exceed a pro rata portion of the fee (profit) under this contract. All
phase-in/phase-out work fees must be approved by the Contract Officer in wriling prior to
commencement of said work.

eYA BUSINESS-TO-GOVERNMENT CONTRACTS AND ORDERS: If school divisions or other
state or local public education bodies use eVA to issue purchase orders against this contract, the
solicitation/contract may result in multiple purchase order(s) with the eV A transaction fee specified
below assessed for each order.

4, For orders issued prior to August 16, 2006, the Vendor Transaction Fee is 1%, capped ata
maximum of $500 per order.

b. For orders issued August 16, 2006 thru June 30, 2011, the Vendor Transaction Fee is:
6] DMBE-certified Small Businesses: 1%, Capped at $500 per order.
(ii) Businesses that are not DMBE-certified Small Businesses: 1%, Capped at $1,500 per
order.

c. For orders issued July 1, 2611 thru June 30, 2013, the Vendor Transaction Fee is:
(1) DMBE-certified Small Businesses: 0.75%, Capped at $500 per order.
(i1) Businesses that are not DMBE-certified Small Businesses: 0.75%, Capped at $1,500
per order.

d. For orders issued July 1, 2013, and after, the Vendor Transaction Fee is:
(i) DMBE-certified Small Businesses: 1%, Capped at $500 per order.
(ii) Businesses that are not DMBE-certified Small Businesses: 1%, Capped at $1,500 per
order.

The specified vendor transaction fee will be invoiced, by the Commonwealth of Virginia Department
of General Services, approximately 30 days after the corresponding purchase order is issued and
payable 30 days after the invoice date. Any adjustments (increases/decreases) will be handled through
purchase order changes.

The eV A Internet electronic procurement solution, website portal www.eva.virginia.gov, streamlines

and automates government purchasing activities in the Commonwealth. The portal is the gateway for
vendors to conduct business with state agencies and public bodies.
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Vendors desiring to provide goods and/or services to the Commonwealth shall participate in the eVA
Internet e-procurement solution and agree to comply with the following:

[f this solicitation is for a term contract, failure to provide an electronic catalog (price list) or index
page catalog for items awarded will be just cause for the Commonwealth to reject your ld/offer or
terminate this contract for default. The format of this electronic catalog shall conform to the eVA
Catalog Interchange Format (CIF) Specification that can be accessed and downloaded from
www.eVA. virginia.gov. Contractors should email Catalog or Index Page information to eV A-catalog-
managergndgs.virginia.gov.

SUBCONTRACTS: No portion of the work shall be subcontracted without prior written consent of
the purchasing agency. In the event that the contractor desires to subcontract some part of the work
specified herein, the contractor shall furnish the purchasing agency the names, qualifications and
experience of their proposed subcontractors. The contractor shall, however, remain fully liable and
responsible for the work to be done by its subcontractor(s) and shall assure compliance with all
requirements of the contract.

PAYMENT: (School Divisions)

I. To Prime Contractor:

a. Invoices for items ordered, delivered and accepted shall be submitted by the contractor
directly to the payment address shown on the purchase order/contract. All invoices shall show
the state contract number and/or purchase order number; social security number {(for
individual contractors) or the federal employer identification number (for proprietorships,
partnerships, and corporations).

b. Any payment terms requiring payment in less than 45 days will be regarded as requiring
payment 45 days after invoice or delivery, whichever occurs last. This shall not affect offers
of discounts for payment in less than 45 days, however.

c. All goods or services provided under this contract or purchase order, that are to be paid for
with public funds, shall be billed by the contractor at the contract price, regardless of which
public agency is being billed.

d. The following shall be deemed to be the date of payment; the date of postmark in all cases
where payment is made by muil, or the date of offset when offset proceedings have been
instituted as authorized under the Virginia Debt Collection Act.

e. Unreasonable Charges. Under certain emergency procurements and for most time and
material purchases, final job costs cannot be accurately determined at the time orders are
placed. In such cases, contractors should be put on notice that final payment in full is
contingent on a determination of reasonableness with respect to all invoiced charges. Charges
which appear to be unreasonable will be researched and challenged, and that portion of the
invoice held in abeyance until a seitlement can be reached. Upon determining that invoiced
charges are not reasonable, the Commonwealth shall promptly notify the contractor, in
writing, as to those charges which it considers unreasonable and the basis for the
determination. A contractor may not institute legal action unless a settlement cannot be
reached within thirty (30} days of nofification. The provisions of this section do not relieve an
agency of its prompt payment obligations with respect to those charges which are not in
dispute (Code of Virginia, § 2.2-4363).

2. To Subcontractors:

a. A contractor awarded a contract under this solicitation is hereby obligated:
13



(1) To pay the subcontractor(s) within seven (7) days of the contractor’s receipt of payment
from the Commonwealth for the proportionate share of the payment received for work
performed by the subcontractor(s) under the contract; or

(2) To notify the agency and the subcontractor(s), in writing, of the coniractor’s intention to
withhold payment and the reason.

b. The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent per
month (unless otherwise provided under the terms of the contract) on all amounts owed by the
contractor that remain unpaid seven (7) days following receipt of payment from the
Commonwealth, except for amounts withhelid as stated in (2) above. The date of mailing of
any payment by U. 8. Mail is deemed to be payment to the addressee. These provisions apply
to each sub-tier contractor performing under the primary contract. A contractor’s obligation to
pay an interest charge to a subcontractor may not be construed to be an cobligation of the
Commonwealth.

3. Each prime contractor who wins an award in which provision of a SWAM procurement plan is a
condition to the award, shall deliver to the contracting agency or instifution, on or before request
for final payment, evidence and certification of compliance (subject only to insubstantial shortfalls
and to shortfalls arising from subcontractor default) with the SWAM procurement plan. Final
payment under the contract in question may be withheld until such certification is delivered and, if
necessary, confirmed by the agency or institution, or other appropriate penalties may be assessed
in lieu of withholding such payment.

4. The Commonwealth of Virginia encourages contractors and subcontractors to accept electronic
and credit card payments.

METHOD OF PAYMENT: Contractor shall submit invoices on a monthly basis in arrears or as agreed to by
the contractor and ordering entity. The ordering entity shall make payments, in accordance with the applicable
Prompt Payment Act provisions (reference Section X, J and Section IX, 11}, provided the invoice is accurate
and in accordance with the resulting contract and pricing agreed to as part of the award of the contract.
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COMMONWEALTH of VIRGINIA

DEPARTMENT OF EDUCATION
£.0. BOX 2120
RICHMOND, VA 23218-2120

August 12,2013

ADDENDUM NO. 2 TO ALL OFFERORS

Reference — Request for Proposal:  RFP #DOE-LASTP-2013-04

Commodity Code: 92471 — Low Achieving Schools Turnaround Partners
Dated:  June 14, 2013
For Delivery To:  Department of Education
Offer Due:  Until 2:00 PM, August 15, 2013
Pre-proposal Conference:  10:00 a.m., July 09, 2013

The above is hereby changed fo read:

1.

[R]

tn

Reference RFP Table of Contents (page 2) XII. Attachments - Attachment D ~*Small
Business Participation Form™ is hereby deleted from the Table of Contents.

Reference RFP Section [V, B. 7. Specific Proposal Instructions {page 8§ and 9). -
Paragraph #7 is deleted in its entirety.

Reference RFP Section V. A. Evaluation Criteria (page 9) — Delete item #7 Criteria
“Small Business Subcontracting Plan” from both tables, “LTP Excluding Mangement”
Option and “LTP Full Management” Option.

Reference RFP Section VI D. Reporting and Delivery Instructions (page 11} -
Paragraph D, “Small Business Subcontracting Plan,” is deleted in its entirety.

Reference RFP Section IX, Special Terms and Conditions, paragraph #7 (page 20) —
Paragraph #7, “Small Business Subcontracting And Evidence of Compliance”™ is
deleted in its entirety.

Reference RFP Attachment D, Smail Business Subcontracting Plan (page 28) — Delete

Attachment D, “Small Business Subcontracting Plan,” in its entirety.

Reference RFT Section IX, Special Terms and Conditions (page 18) ~ Add the
following Special Terms and Conditions as #12 and #13:

Addendum No. 2 to RFP #DOE-LASTP-2013-04, Page | of 2



13.

OWNERSHIP OF INTELLECTUAL PROPERTY: All copyright and
patent rights to all papers, reports, forms, materials, creations, or inventions
created or developed in the performance of this contract ("the Intellectual
Property") shall become the sole property of the Virginia Department of
Education. The contractor hereby assigns to the Commonwealth exclusively all
right, title, and interest in and to all rights in the Intellectual Property that the
contractor may have or obtain, without further consideration, free from any
claim, lien for balance due, or rights of retention thereto on the part of the
contractor. The parties do not intend for and the contractor shall not be
deemed to be a joint author or inventor of the Intetlectual Property. Upon
request, the contractor shall promptly provide any further acknowledgment or
assignment in a tangible form satisfactory to the Virginia Department of
Education to evidence the Virginia Department of Education's sole ownership
of the Intellectual Property.

SUBCONTRACTS: No portion of the work shall be subcontracted without
prior written consent of the Virginia Department of Education. In the event that
the contractor subcontracts any part of the work specified herein, the contractor
shall include the “OWNERSHIP OF INTELLECTUAL PROPERTY”
language above in the contract(s) with the subcontractor(s), shall remain fully
liable and responsible for the work to be done by its subcontractor(s), and shall
assure compliance with all requirements of the contract.

Note: A signed acknowledement of this addendum and attachment must be received at the

location indicated on the RFP either prior to the proposal due date and hour or attached to

YOur proposal.

Signature on this addendum does not substitute for vour signature on the

original RFP document. The original RFP document must be signed.

Sincerely,

Ann Sells, CPPB, VCO
Associate Director of Procurement
304-225-2067

Name of Firm

Signature /Title

Date

Addendum No. 2 to RFP #DOE-LASTP-2013-04, Page 2 of 2



Sells, Ann (DOE)

From: McAteer, Lorraine F [lorraine.mcateer@camb-ed-us.com]

Sent: Tuesday, August 20, 2013 3:19 PM

To: Sells, Ann {DOE)

Cc: Haquani, Majid

Subject: RE: Department of Education - RFP# DOE-LASTP-2013-04 - Low Achieving Schools
Turnaround Partners

Attachments: RFP# DOE-LASTP-2013-04 - CE proposal (FINAL).pdf

Afternocn Ann,
Based on our conversation | am attaching an electronic copy of what | trust meets all your requirements.
This will be followed up in hardcopy via UPS (sent overnight).

All the best,
Lorraine

From: McAteer, Lorraine F

Sent: Tuesday, August 20, 2013 11:52 AM

To: ann.sells@doe.virginia.gov

Cc: Haquani, Majid

Subject: FW: Department of Education - RFP# DOE-LASTP-2013-04 - Low Achieving Schools Turnaround Partners
Importance: High

Marning Ann,

i hope to catch up with you in person but should we not get to talk soon here are some quick responses | would like your
feedback on:

1) Addendum #1 signature — assume you mean attachment A. Happy to sign this if required, please can you
indicate where in the RFP this is requested and what was not completed.

2) Addendum #2 signature — assume you mean attachment B. Happy to sign this if required, please can you
indicate where in the RFP this is requested and what was not completed.

3} RFP cover page & signature - will send another original signed copy, please indicate what was not completed,

4] Third party qualifying language — this is our standard disclaimer, clearly the third paragraph regarding
cenfidentiality needs to he removed however the preceding twe paragraphs relates to third parties using this
document not for the purposes intended. As this is a framework we will modified to read:

This document is issued for VDOE and Virginia local school divisions or other state or local public educational body, for
specific purposes connected with the above-captioned proposal only. It should not be relied upon by any other party or used

far any other purpose.

5) Confidential qualifying language — agreed and will be removed.
Once ! hear back from you | shall reprint, resign and resend. Do you need more than one copy?

Thanks,
Lorraine



Cambridge Education | Negotiation Points

1. Pricing instructions required Offerors to propose pricing as “per student per school year” period
without qualifying price by any number of days. Does Offeror agree that the price proposed is per
student per school year regardless of how many days and agree to withdraw the language found at
the bottom of proposal page 23?7 Failure to agree and withdraw the language will result in

rejection of the pronosal.

We agreed to withdraw this language.
Offeror Response:

2. Provide a timeline to accomplish all of the required actions based on the actual date of contract
award (anticipated to be October 30 with local school board approval and school implementation to

foHow).
See Attachment 1

Offeror Response:

3. Does Offeror agree to include the following additional optional services {proposal page 32, 33, 34,
40) at no additional cost? Summer Leadership institutes, Effective Classroom Observation, Teacher
Summer Professional Development and Tripod Assessment. If not, Offeror must withdraw Appendix
A - Optional Additional Services since offeror provided no pricing at time of proposal submission as
requested,

CE agrees to remave these additional optional services which are not included in the scope and are
therefore not part of the price submitted.

Offeror Response:
4. Expand upon the activities outlined in each of the seven (7) requirements for turnaround found on

proposal page 18-20. Include persans involved in the activities and a description of how the activities
will be accomplished. Provide specific examples of actions such as parent involvement activities.

See Attachment 2 and community involvement plan and workshap power point.
Offeror Response:
Pricing:
5. Offeror is given an opportunity to reduce pricing for all Tables (B1, B2 and B3) in Attachment 8.

Offeror must also resubmit Attachment B and Attachment F to reflect proposed price changes in
Table B2 - 32 hours per week on-site.

Pricing has been revised in accordance with revision of definition of school year




Offeror Response:

6. Exhibit 1 to these Negotiation Points updates the initial RFP terms and condition that must be signed
and dated on Exhibit 1 as Offeror’s acceptance,

Cfferor Response:

Name of Firm: /f}m ’u,'mn-z ERACATL G

Bym‘]g\'ﬂ —— /“9/7/

-’(S‘gnatu\t:eﬁ (Date}
Name: _ mADN HAQUAN]
(Please Print)
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ATTACHMENT 3

Response to Negotiation Point #5
Pricing

The base unit price per student per school year entered in the tables below must not include any costs related to
rental of real estate or office space, student transportation, student meals or student hausing.

This base unit price per student per school year must not include the cost of teachers, administrators, instructional
support, etc.

The base unit price per student per school year shall include only those costs related to the offeror’s duties as the LTP,
shall be uniform regardless of the region(s}) to be provided the services, and shall be allinclusive of the offeror’s
overhead, profit, travel, and instructional support needed (consulting and coaching), and administration of the
services by the offeror.

it is olso recognized that additional items and services not known and proposed for purposes of the contract may
arise based on the needs of the ordering entity in carrying out the services contemplated herein; in this event, the
ordering entity shall procure those items or services pursuant to the ordering entity’s applicable procurement policies,
procedures and laws.

The base unit price per student per schoof year entered in the tables below, and any additional proposed unit prices
submitted with the proposal, shall not be subject to change, except as may be negotiated by the VDOE and offeror prior
to contract award, and included in any final resulting controct.

The tables below allow the offeror to propose a different base unit price per student per school year for 40 hotrs on-site
per week, 32 hours on-site per week, and 20 hours on-site per week. Within each table a different base unit price per
student per year may be proposed based on the school level (Elementary, Middle, and High) and size of the school,

*Note: A schoo! may need the services of the LTP 40 hours per week for a literacy coach and 20 hours per week for a
mathematics coach. The bose unit price per student per year for each school shall be considered using the proposed
pricing submitted below and will be based on need.

For each school level (Elementary, Middle, and/or High] included in the Offeror’s proposal for the “LTP Excluding

Muanagement” Option {as indicated on Attachment A}, the Offeror must propose a

base unit price per student per year for all five (3) sizes of schools included in each of the three {3) tahles (B1, B2 and

B3) on the following page in order for the proposal to be considered.

For example, if Attachment A indicotes that the proposal includes schools at only the Elementary School level, all rows
in the first column of each of the three tables must be completed. If Attachment A indicates thot the proposal
includes schools at the Elementary and Middle School level, all rows in the first and second columns of each of the
three tables must be completed. If Attachment A indicates that the proposal includes schoals at the Elementary,
Middle, and High School level, all cells in each of the three tables must be completed.



Required Tables for “LTP Excluding Management” Option

Table B1: 40 hours per week on-site services

Up to 250 siudents

$2,548 per student per

$2,548 per student per

$2,548 per studenl per

school year scheol year school year

251-500 students $2,022 per student per $2,022 per student per $2,022 per student per
school year school year school year

501-750 students $1,011 per student per $1,011 per student per $1,011 per student per
schoo! year school year school year

751 + 1000 3669 per studeni per school $669 per student per school | $669 per student per school
year year . year

1000 + students $669 per student per school $669 per student per school | $669 per student per school
year year year

Table B2: 32 hours per week on-site services

Up to 250 students

$2,065 per student per

$2,065 per student per school

$2,065 per student per

price

school year year school year

251-500 students $1,639 per student per | $1,638 per student per school $1,639 per student per

school year year school year

501-750 students $820 per siudent per school %820 per student per school $820 per student per

year year school year

751 + 1000 $542 per student per school $542 per student per school $542 per student per

year year school year

1000 + studenis %542 per student per $542 per student per $542 per student per
scheol year

Column Total $5,608 $5.608 $5,608

Column Average Base Unit $1,122 $1,122 $1,122

Table B3

20 hours per week on-site services

Up to 250 students

$1,423 per student per

$1,423 per student per school

$1,423 per student per

school year year school year

251-500 studenis $1,130 per student per : $1,130 per student per school $1,130 per student per
school year year school year

501-750 students $565 per student per school $565 per student per school $565 per student per
year year school year

751 - 1000 students $374 per student per school $374 per siudent per schaol $374 per student per
year year school year

10G0+ students

$374 per student per
school year

$374 per student per

$374 per student per




EXHIBIT 1 (to Necotiation Points)

REP# DOE-LASTP-2013-04 — Low Achieving Schools Turnaround Partners

RI'P Section VIII, General Terms and Conditions O, R and V
The following General Terms and Cenditions are updated to replace the same specific General Terms and
Conditions included in the initial RFP:

O Changes to the Contract (to clarify the request for agencies seeking to modify a contract)

R Insurance (to reflect changes in thresholds}

V eVd4 Business-To-Government Vendor Registration, Contracts, And Orders (to reflect changes in vendor
registration and vendor iransaction fees).

0. CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the following ways:

1. The parties may agree in writing to modify the terms, conditions, or scope of the contract. Any additional
goods or services to be provided shall be of a sort that is ancillary to the confract goods or services, or
within the same broad product or service categories as were included in the contract award. Any increase
or decrease in the price of the contract resulting from such modification shall be agreed to by the parfies
as a part of their written agreement to modify the scope of the contract.

2. The Purchasing Agency may order changes within the general scope of the contract at any time by written
notice to the contractor, Changes within the scope of the contract include, but are not limited to, things
such as scrvices to be performed, the method of packing or shipment, and the place of delivery or
installation, The contractor shall comply with the notice upon receipt, unless the contractor intends to
claim an adjustment to compensation, schedule, or other contractual impact that would be caused by
complying with such notice, in which case the contractor shall, in writing, promptly notify the Purchasing
Agency of the adjustment to be sought, and before proceeding to comply with the notice, shall await the
Purchasing Agency's written decision affirming, modifying, or revoking the prior writien notice. If the
Purchasing Agency decides (o issue a notice that requires an adjustment to compensation, the contractor
shall be compensated for any additional costs incurred as the result of such order and shall give the
Purchasing Agency a credit for any savings. Said compensation shall be determined by one of the
following methods:

a. By mulual agreement between the parties in writing; or

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be done
can be expressed in units, and the contractor accounts for the number of units of work performed,
subjeet to the Purchasing Agency’s right to audit the contractor’s records and/or to determine the
correct number of units independently; or

¢. By ordering the contractor to proceed with the work and keep a record of all costs incurred and
savings realized. A markup for overhead and profit may be allowed if provided by the contract.
The same markup shall be used for determining a deercase in price as the result of savings realized.
The contractor shall present the Purchasing Agency with all vouchers and records of expenses
incurred and savings rcalized, The Purchasing Agency shall have the right to audit the records of
the contractor as it deems necessary to determine costs or savings. Any claim for an adjustment in
price under this provision must be asserted by written notice to the Purchasing Agency within thirty
(30) days from the date of receipt of the written order from the Purchasing Agency. If the parties
fail to agree on an amount of adjustment, the question of an increase or decrease in the contract
price or time for performance shall be resolved in accordance with the procedures for resolving
disputes provided by the Disputes Clause of this contract or, if there is none, in accordance with the
disputes provisions of the Commonwealth of Virginia Fendors Manual. Neither the existence of a
claim nor a dispute resolution process, litigation or any other provision of this contract shall cxcuse
the contractor from promptly complying with the changes ordered by the Purchasing Agency or
with the performance of the contract gencrally.

R. INSURANCE: By signing and submitting a bid or proposal under this solicitation, the bidder or offeror
certifies that if awarded the contract, it will have the following insurance coverage at the time the contract is




awarded, For construction contracts, if any subcontractors arc involved, the subcontractor will have workers’
compensation insurance in accordance with §§ 2.2-4332 and 65.2-800 et seq. of the Code of Virginiu. The
bidder or offeror further ccrtifies that the contractor and any subcontractors will maintain these insurance
coverage during the entire term of the contract and that all insurance coverage will be provided by insurance
companies authorized to sell insurance in Virginia by the Virginia State Corporation Commission,

MINIMUM INSURANCE COVERAGES AND LIMITS REQUIRED FOR MOST CONTRACTS:

1. Workers’ Compensation - Statutory requirements and benefits. Coverage is compulsory for employers of
three or more employees, to include the employer. Contractors who fail to notify the Commonwealth of
increases in the number of employees that change their workers’ compensation requirements under the
Code of Virginia during the course of the contract shall be in noncompliance with the contract.

2. Employer’s Liability - $100,000.

3. Commercial General Liability - $1,000,000 per occurrence and $2,000,000 in the aggregate. Commercial
General Liability is to include bodily injury and property damage, personal injury and advertising injury,
products and completed operations coverage. The Commonwealth of Virginia must be named as an
additional insured and so endorsed on the policy.

4, Automobile Liability - $1,000,000 cambined single limit. {Required only if a motor vehicle not owned by
the Commonwealth is to be used in the contract. Confractor must assure thal the required coverage is
maintained by the Contractor (or third party owner of such motor vehicle.)

cVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION, CONTRACTS, AND ORDERS:
The eVA Internet electronic procurement solution, website portal www.eVA virginia.gov, streamlines and
automates government purchasing activities in the Commonwealth, The cVA portal is the gateway for vendors
to conduct business with state agencies and public bodies. All vendors desiring to provide goods and/or
services to the Commonwealth shall participate in the eVA Intemet eprocurement sotution by completing the
free eVA Vendor Registration. All bidders or offerors must register in ¢VA and pay the Vendor Transaction
Fees specified below, failure to register will result in the bid/proposal being rcjected.

Vendor transaction fees are detennined by the date the original purchase order is issued and the current fees
are as follows:

a. For orders issued July 1, 2011 thru December 31, 2013, the Vendor Transaction Fec is:
(i) DMBE-certified Small Businesses: 0.75%, capped at $500 per order.
(ii) Businesses that are not DMBE-certified Small Businesses: 0.75%, capped at $1,500 per order.

b. For orders issued January 1, 2014 and after, the Vendor Transaction Fee is:
(i) DMBE-certified Small Businesses: 1%, capped at $500 per order.
(ii) Businesses that are not DMBE-certified Smali Businesses: 1%, capped at $1,500 per order.

For orders issued prior to July 1, 2011 the vendor transaction fees can be {ound at www.eVA virginia.gov.
The specified vendor transaction fee will be invoiced, by the Commonwealth of Virginia Department of

General Services, approximately 30 days after the corresponding purchase order is issued and payable 30 days
after the invoice date. Any adjustments (increases/decreases) will be handled through purchase order changes.




RFP Section IX — Special Terms and Conditions #5 and #9
The following Special Terms and Conditions replace the same specific Special Terms and Conditions included in
the inittal RFP:

#3 Confidentiality of Personally Identifiable Information (to note that information and data will remain confidential

unless disclosure is required pursuant to court order, subpoena or other regulatory authority)

#9 eVA Business-To-Government Contracts And Ovders (to rellect changes in orders and vendor transaction fees)

9,

CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION: The contractor assures that
information and data obtained as to personal facts and circumstances related to patients or clients will be
coltected and held confidential, during and following the term of this agreement, and unless disclosure is
required pursuant to court order, subpoena or other regulatory authority, will not be divalged without the
individual’s and the agency’s written consent and only in accordance with federal law or the Code of Virginia,
Contractors who utilize, access, or store personaily identifiable information as part of the performance of a
contract are required to safeguard this information and immediately notify the agency of any breach or
suspected breach in the security of such information, Contractors shall allow the agency to both participate in
the investigation of incidents and exercise control over decisions regarding external reporting. Contractors and
their employees working ont this project may be required to sign a confidentiality statement.

eVA BUSINESS-TO-GOVERNMENT CONTRACTS AND ORDERS: The solicitation/contract will result
in one purchasc order per year with the ¢VA transaction [ee specified below assessed for each order.

a. For orders issued July 1, 2011 thru December 31, 2013, the Vendor Transaction Fee is:
(i) DMBE-certified Small Businesses: 0.75%, capped at $500 per order.
(ii} Businesses that are not DMBE-certified Small Businesses: 0.75%, capped at $1,500 per order.

b. For orders issued January 1, 2014, and alter, the Vendor Transaction Fce is:
(iy DMRBE-certified Small Businesses: 1%, capped at $500 per order.
(it} Businesses that are not DMBE-certified Smail Businesses: 1%, capped at $1,500 per order.

The specified vendor transaction fee will be invoiced by the Commonwealth of Virginia Department of General
Services, approximately 30 days after the corresponding purchase order is issued and payable 30 days after the
invoice date. Any adjustments (increases/decreases) will be handled through purchase order changes.

The eVA Intemet electronic procurement solution, website portal www.evavirginia.gov, streamlines and
automates government purchasing activities in the Commonwealth. The portal is the gateway for vendors to
conduct business with state agencies and public bodies.

Vendors desiring to provide goods and/or services to the Commonwealth shall participate in the eVA Internet e-
procurement solution and agree to comply with the following: If this solicitation is for a term contract, failure to
provide an electronic catalog (price list) or index page catlalog for items awarded will be just cause for the
Commonwealth to reject your bid/offer or terminate this contract for default. The format of this electronic
catalog shall conform to the eVA Catalog Interchange Format (CIF) Specification that can be accessed and
downloaded from www.eVA virginia.gov. Contractors should email Catalog or Index Page information lo gVA-
cataiommmaveriicdus. virginiaeov,

My signature below represents my acceptance of the revised General and Special Terms and Conditions:

CAmBE D€ fi—j}—m(ﬂ.’fcw\{'

Name of Firm:
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\’(Signature} {Date)
Name:  MATID HACU4m |
(Please Print)




