EXHIBIT 2
**SCOPE OF WORK
For
Academic and Support Services
In Compliance with Contract *#DOE-LASTP-2013-04 - __***
Name of *School Division:        [Type text]

Name of School & Address:      [Type text]
 
Services Required:                      [Type text]
	                                        (Excluding Management Services or Full Management Services)   
 
LTP Firm Selected:                     [Type text]
 
USED Model Selected:              [Type text]
                                                     (Indicate Transformation, Turnaround or Restart)

Period of Performance:            [Type text]                 to                   [Type text] 
	                                 (Month, Day, Year)                           (Month, Day, Year)	
  
(NOTE:  The directions included in the Revised Ordering Instructions dated July 11, 2014, must be followed.  To consummate the services herein, the SOW template must be approved by VDOE in advance and a local purchase order with the VDOE approved and attached Scope-Of-Work (SOW) must be issued. In accordance with the VDOE contract referenced above, it is understood and agreed that the school division shall be bound hereunder only to the extent of the funds available, or which may hereafter become available for the purpose of this agreement.)	

1. 	School needs identified during initial interviews and discussions:

	[Type text] 

2.  	Tasks/Services to be provided on-site by the Contractor to address the identified needs:
	[Type text]
                                        
3.	The contractor shall integrate all academic and support services to include the following turnaround principles or meaningful interventions designed to improve the academic achievement of students in persistently low-achieving schools.  LTP Services must be aligned with all of the following “turnaround principles.  Based on the LTP services to be provided in number 2 above, indicate the page number(s) of the contractor’s proposal incorporated in the Contract that references how the services/tasks to be completed by the contractor meet the following “turnaround principles” and transformation model/turnaround model.  Indicate if the LTP services to be provided in meeting the school’s needs are the same or are less than the services included in the contractor’s proposal and incorporated in the Contract.  
	
	[Type text]




1) Provide strong leadership by: (1) reviewing the performance of the current principal; (2) either replacing the principal if such a change is necessary to ensure strong and effective leadership, or demonstrating to the state education agency that the current principal has a track record in improving achievement and has the ability to lead the turnaround effort; and (3) providing the principal with operational flexibility in the areas of scheduling, staff, curriculum, and budget; 

[Type text]


2) Ensure that teachers are effective and able to improve instruction by: (1) reviewing the quality of all staff and retaining only those who are determined to be effective and have the ability to be successful in the turnaround effort; (2) preventing ineffective teachers from transferring to these schools; (3) providing job-embedded, ongoing professional development based on the teacher evaluation and support systems and tied to teacher and student needs; (4) working with the school division or other state or local public educational  body to recruit and recommend teachers and a leader(s) who have a proven record of success of increasing student achievement; and (5) recommending necessary restructuring of teacher and leader contracts;

[Type text]


3) Redesign the school day, week, or year to include additional time for student learning and teacher collaboration; 

[Type text]


4) Strengthen the school’s instructional program based on student needs by (1) ensuring that the instructional program is research-based, rigorous, and aligned with state academic content standards; (2) providing comprehensive, coherent, manageable and integrated instructional and support programs; (3) recommending which existing programs are to be continued and which programs are to be eliminated; and (4) consistent with the state Standards of Learning (SOL), recommending alignment of curriculum, instruction, classroom formative assessment and sustained professional development to build rigor, foster student-teacher relationships, and provide relevant instruction that engages and motivates students. 

	[Type text]


5) Use data to guide instruction and for continuous improvement, including providing time for collaboration on the use of data and providing formative and providing ongoing reports on program effectiveness to include, but not limited to, student achievement, parental involvement, student attendance, and student discipline; 
[Type text]





6) Establish a school environment that improves school safety and discipline and addresses other non-academic factors that impact student achievement, such as students’ social, emotional, and health needs; and 

                      [Type text]


7) Provide ongoing opportunities for family and community engagement. 

	[Type text]

4.	Total Cost, calculated as follows:

1) The on-site LTP services option to be used:  _________ [Type text] 
  	                    **** (Include only one:  40 hours, 32 hours or 20 hours)

2) Base unit price per student per school year listed in the VDOE contract referenced above for school size, level, and onsite option indicated in 4 above:     [Type text]

3) Actual students enrolled per Fall Membership Report for 2013-2014 school year:     [Type text]

4) Total Price of LTP services for 12 months:  


         $ Contractor’s ****Base Unit Price  [Type text] _________X Actual Students Enrolled_ [Type text] _________=___ [Type text] _____Total Price Per School Year                   
 
 
5) Monthly Invoice Amount:  Total price divided by 12 months = $[Type text]

6) Number of Months Included in the Period of Performance [Type text]

7) Monthly Invoice Amount $__ [Type text] __ times Number of Months __ [Type text] ___= 
Total Cost $__ [Type text] ____

5. The progress reports included in Section VI.A. of the Reporting and Delivery Instructions of the RFP will be submitted by the contractor unless indicated below with an explanation.  As indicated in Section VI.B. of the Reporting and Delivery Instructions of the RFP, payment under the contract may be withheld until agreed upon reports are delivered or other appropriate remedies may be assessed in lieu of withholding such payment.

1) For schools classified as persistently low-achieving schools:  Cumulative enrollment data for each student by student testing identifier (ID) and by name. Such data must include daily attendance information including number of absences, tardiness, discipline referrals, out-of-school suspensions and in-school suspensions by infraction and by teacher, and parental request meetings by infraction and by teacher. Data should be transmitted quarterly through the Single Sign-on Web System (SSWS) with access to SSWS System (SSWS) provided by the VDOE.

  [Type text]
						
2) Quarterly, aggregate student achievement data including grades for the grading period, diagnostic data, benchmark assessment data, progress monitoring assessment data, and SOL assessment data, if available (for schools classified as persistently low-achieving schools, by student ID and by aggregate by tiered intervention, for all others, aggregate by tiered intervention).

 [Type text]
 
3) Quarterly, teacher recruitment activities, teacher professional development activities (including agendas of all staff meetings), and teacher absenteeism.

 [Type text]

4) Monthly, for schools classified as persistently low-achieving schools, completed teacher evaluations and observations.  Monthly, for all other schools, completed teacher observations and recommendations made to the principal regarding teacher observations.

 [Type text]

5) Monthly, core SOL curriculum taught including all essential skills and knowledge in each of the four core content areas.

 [Type text]

6) Quarterly, number of minutes provided for extended learning opportunities.

 [Type text]

7) Quarterly, report on the development and coordination of supporting partnerships.

 [Type text]

8) Monthly, line item budget expenditures.

  [Type text]

9)  Quarterly, report of parental development activities.

 [Type text]




						
10) Any other report requested by the local school division or other state or local public educational body.

  [Type text]

6.	Equipment, space, furniture, etc., the school will provide to the LTP contractor while on-site (i.e., telephone, computer, printer, furniture, etc):
[Type text]
	
Additional obligations of the school or school division (if none, indicate “none”):
[Type text]

7. Does the school or school division require a “Certificate of Insurance” for contractor(s) working onsite?

 [Type text]

If so, will the school entity where the LTP services will be performed be named as an additional insured on                     the certificate and endorsed by the insurance company)?

  [Type text]


*Local school division or other state or local public educational body (“school”).
**This Scope of Services is governed by the terms and conditions of the referenced contract and applies to this Scope of Work and resulting Purchase Order and supersedes any pre-printed terms that may appear on the contractor’s forms or the purchase order.   All payments will be made by the ordering entity and not by the Virginia Department of Education.

***All LTP contracts begin with the same number except for the last digit.  Indicate the last digit applicable to the LTP contract selected.

****Base unit prices per student per school year can only be for one of the following:  40 hours onsite per week, 32 hours onsite per week or 20 hours onsite per week.   The base unit price varies for the number of hours needed and is based on the applicable hours required to provide the LTP services needed.  The base unit price multiplied by the actual number of student enrollment for the applicable hourly rate schedule (40, 32 or 20) includes all services and resources the contractor provides.  The contractor is not permitted to select and charge for more than one of the onsite hourly rates schedules (40, 32 or 20 hours per week of onsite services) for the period of performance established in this SOW regardless of the number of staff members to provide the services.  For example, a LTP contractor decides it will take 32 hours of onsite services to accomplish the successful outcomes, the base unit price multiplied by the actual student enrollment per school year is all inclusive of the offeror’s overhead, profit, travel,  instructional support needed (consulting and coaching) and administration of the services.   





								 

Availability of Funds:  In accordance with the VDOE contract referenced above, it is understood and agreed that the school division shall be bound hereunder only to the extent of the SIG funding or 1003(a) funding available, or which may hereafter become available for the purpose of this agreement.



	__________________________/_________________
								          (LTP Signature)                                (Date)

								___________________________________________
                                                     							(Printed Name)

								__________________________________________
									             (Name of Company)
								
__________________________________________
										      (Address)
								
__________________________________________

  _________________________/_________________
									E-mail                                  Telephone No.									






6                            LTP ’s Initials:  __________/Date_____


