User’s Guide to ”Building Collaborative Partnerships” Toolkit

Introduction:

The toolkit has been assembled for your use by the interagency work group who has been collaborating for the last several years to develop, disseminate, and provide training about the Virginia Interagency Agreement for Service Delivery for Children with Disabilities and Their Families.  The interagency agreement has been in place since 1999.  It pulls together regulations governing services to children with disabilities and their families and provides a set of best practice recommendations for local service providers to consider when developing their own collaborative partnerships.  

Work group members decided that training that had been delivered in 2001did not reach an adequate number of service providers in order to positively impact the quality of collaboration at the local level.  Accordingly, the idea for this toolkit was born as a means of reaching a wider audience.

Leadership for the interagency work group comes from Child Development Resources’ Region III Disabilities Quality Improvement Center and includes representation from the Virginia Head Start Association, the Virginia Department of Education, the Virginia Department of Mental Health, Mental Retardation and Substance Abuse Services, and the Head Start Collaboration Project.  All phases of the work group’s involvement with the agreement have been collaborative in nature and inclusive of policy makers, providers, and parents of children with disabilities.

Purpose:

The purpose of the toolkit is to provide you with materials that can be used within communities to strengthen local agreements for services to children with disabilities.  

Contents:

The toolkit contains materials in both hard copy and electronic version to facilitate copying of the materials for use in local communities.  Included are:

· User’s Guide

· Virginia Interagency Agreement Brochure

· Recommended Practices Checklist Questionnaire

· Recommended Practices Checklist Questionnaire – Abbreviated

· Principles of Effective Decision-Making for Group Problem Solving

· Action Plan

· Toolkit Evaluation Form

With the exception of the brochure and evaluation form, all hard copy materials are included on the disk.  In addition, the disk contains a copy of the Virginia Interagency Agreement for Service Delivery for Children with Disabilities and Their Families.  

How to use:

The enclosed toolkit materials can be used in a variety of ways, including as the basis for providing training. Delivery of training is most successful when presenters and participants represent all agencies.  The materials can also be used as resources in working within your locality to: 

· Review and update existing local interagency agreements 

· Develop new interagency agreements

· Look for new ways to collaboratively provide services for young children with disabilities


Genuine collaboration is truly essential to the development of a real partnership for young children with disabilities. We therefore recommend a collaborative approach involving all stakeholders in whatever way local teams choose to use the materials within their community.


Who to call:

For additional information about the toolkit materials or assistance in developing or implementing local agreements, please contact:

· Office of Special Education and Student Services at the Virginia Department of Education at 804-225-2932;

· Head Start Region III Disabilities Services Quality Improvement Center at 800-237-7273; or 

· Office of Children and Families at the Virginia Department of Mental Health, Mental Retardation and Substance Abuse Services at 804-786-3710 or 804-786-1746.

