PROJECT REQUIREMENTS
A Timeline for Virginia School Divisions

2 – 4 months			A.	Preliminary Planning:
       §22.1-138, Code of
	Virginia
1. Recognize and define present and long term needs.
2. Analyze existing buildings, site requirements, transportation needs, finances and budget, grade structure, joint use of facilities, etc.
3. Review School Building Guidelines
4. Notify the Office of Support Services of planned project, using the School Building Construction and Renovation (SBCR-SSWS) electronic tracking system.  Discuss objectives, funding, educational trends, time schedule, and receive project numbers
5. Select architect
6. Prepare timetable for planning and construction
7. Select site

1 -2 months	B.	Program
1. Update philosophy and goals, prepare education program
2. Translate to architectural program
3. Define quality of construction and level of maintenance
4. Estimate cost/budget
5. Review and approval by School Board

2 -4 months			C.	Development of Preliminary Drawings
1. Prepare preliminary plans and specifications based on approved architectural program
2. Estimate cost
3. Review and approval by School Board	

6 – 8 months			D.	Development of Contract Documents
1. Set timetable
2. Complete financial arrangements
3. Develop approved preliminary plans into final working drawings and specifications
4. Estimate cost
5. Review and approval by School Board
6. Submit one copy of final drawings and specifications (bid documents) along with the approval letter from the Superintendent and statement from architect to Office of Support Services, Department of Education (§ 22.1-140, Code of Virginia)

2 -3 months			E.	Contract Administration
1. Review state procurement requirements
2. Receive and analyze bids
3. Execute contract and bonds
4. File contract and bid data with Support Services
5. Provide for adequate supervision of construction

18 – 24 months		F.	Execution of Construction Contract
1. Submit contact construction cost data with the Office of Support Services, using the School Building Construction and Renovation (SBCR-SSWS) electronic tracking system 

TOTAL TIME			31 – 45 months

				
