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Session Two
Frameworks for Reducing Chronic Absence

Presentation Description
Module two describes frameworks and strategies for reducing chronic 
absence. 

Participant Goals
•	Educators will receive an overview of frameworks for reducing chronic 

absence.
•	Educators will learn five evidence-based strategies for reducing chronic 

absence.
•	Educators will learn how to organize attendance strategies in a tiered 

system of support.
•	Educators will learn the key ingredients for sustainable, systemic reductions 

in chronic absence.

Facilitation
Have the participants review the module and reflections. Each reflection is 
designed to help participants further their understanding and learning of key 
concepts, frameworks, and strategies for reducing chronic absence.

Attendance & Truancy Among Virginia Students

Chronic absence is a solvable problem. Students are 
more likely to attend regularly so they can gain the 
knowledge and skills to succeed in school when parents, 
schools and communities work together to create a 
comprehensive system of supports.”

- Hedy Chang, Executive Director, Attendance Works

“



Session 2 			   Frameworks for Reducing Chronic Absence				    Pg 2 of 8

Warm Up - Reflection One

Remember a time that you helped a student or a school improve attendance.
1.	 What made the situation hard to address?
2.	 What helped you to assist the student or school? 

Warm Up Notes



Session 2 			   Frameworks for Reducing Chronic Absence				    Pg 3 of 8

Reflection Two

In module 1 you learned that when students are 
chronically absent they are less likely to be successful 
in school and achieve critical educational milestones. 

How has your view of absenteeism changed now that 
you know about chronic absence and how absences 
for any reason can add up over time? 

Reflection Three

Reflection Notes

Reflection Notes

Reflect on a student who you know was missing too 
much school that you helped. 

Which of these issues was getting in the way of 
the student’s attendance? What did you do to help 
them? How did you help resolve the issue?
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Reflection Four

In your school or in your division’s schools which of 
these five site-based strategies do you think is being 
implemented with fidelity? 

Which of these practices is not currently in place? 
What would it take to help schools implement the 
practice?

Reflection Notes

Reflection Five

Does your school use a tiered response system for 
academic or behavioral interventions? What would 
it take to incorporate attendance data as part of 
the school’s tiered response system? If your school 
doesn’t have a tiered response system what would 
it take to help your school put one in place?

Reflection Notes
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Reflection Six

Reflection Notes

A positive school climate contributes to better student 
attendance. How do you feel when you are welcomed 
when you visit a school? What happened that made 
you feel that way?

Reflection Seven

Imagine a parent of a student in Tier 2. Who are they? 
What do they look like? What kind of barriers are they 
experiencing? Write down the description of who this 
person is. Given the reality of this parent, what do they 
need from you to help them successfully support their 
child’s improved attendance?

Reflection Notes
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Reflection Eight

Reflection Nine

List school personnel and community based agencies that you can partner with in your school 
to provide support to families in Tier 3?

Reflection Notes

Are these measures of student attendance 
commonly understood and used to flag students 
for tiered interventions at your school? If not how 
would you help to introduce these concepts to your 
school community?

Reflection Notes
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Reflection Ten

Reflection Notes

What are your school’s greatest strengths?  
Where are gaps or areas in need of 
improvement?  List ideas for where you might 
start to take action? 
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Before moving on with the additional modules, we would like to encourage you to 
learn more about this issue. Specifically, please consider reading:

•	 Develop Programmatic Responses to Systemic Barriers 
If large numbers of students are affected by chronic absence, that suggests 
some type of systemic barrier or barriers are at play. Identifying the barriers 
to attendance can indicate the appropriate solutions, whether that involves 
establishing uniform closets, improving access to health care, launching walking 
school buses, providing tutoring, offering mentoring, developing morning or 
afterschool care and other approaches.

•	 Identifying Factors Contributing to Chronic Absence 
Once you know whether chronic absence is a problem in your school and for 
which groups of children, it is important to begin examining what factors might 
be affecting attendance. This guide discusses how you can use quantitative and 
qualitative data to inform your understanding. It includes a matrix to help you 
analyze factors that contribute to chronic absence, as well as what assets might 
help in addressing the issue.

•	 http://www.attendanceworks.org/wordpress/wp-content/uploads/2010/05/
ID-Cont-Factors-DEC-2010-.pdf

•	 http://www.attendanceworks.org/wordpress/wp-content/uploads/2013/04/
BreakingBarrierstoattendance.pdf

•	 http://www.attendanceworks.org/what-works/
•	 http://www.attendanceworks.org/tools/schools/3-tiers-of-intervention/
•	 http://www.attendanceworks.org/wordpress/wp-content/uploads/2014/09/

School-Self-Assessment-Tool-revised-August-2014.pdf

Learn More
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