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	Stage
	Guiding Question

	Assessing Need

	· What does our data (discipline, test scores, attendance, report card, school climate, etc.) indicate?
· Do we need additional data from secondary sources to determine root cause? 
· Do we need to survey our students, families, or staff to gather more information?
· Are there any discrepancies between subgroups?
· What supports or resources do we already have in place? Does our data show they are effective?

	Create an Action Plan
	· What are some possible non-academic causes for these issues?
· What supports do our students need that we are not providing?
· Who in the community could assist us in reaching our goals?
· Do we need tier 1, tier 2, and/or tier 3 supports to address this issue?
· What needs to be done and who will do it?

	Delivery of the Four Branches of Support
	· Who is responsible for following-up on and monitoring these supports?
· How can we make sure our families and staff are aware of these supports?
· What structures are in place to identify students who need supports?
· Which students will have access to these supports?

	Monitor, Adjust, and Evaluate
	· Are supports or interventions being done with fidelity and consistency?
· Are the identified students (needing assistance) accessing supports?
· Does the data indicate the supports are effective?
· Do we need to expand or offer follow-up training?
· Are there any changes in outcome data?
· Were services delivered to students identified as needing additional supports?
· Are there any fidelity concerns?
· Do we need to change anything in the future?

	Connect and Celebrate
	· How can we share our success in meaningful ways with the community?
· How can we share our success with school staff?
· How can we recognize and thank our volunteers, partners, and organizations for their support?
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