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	Circle the number below to best describe progress.

	VCSF Indicators of Success
Score each indicator using the following scale:
0- Not Applicable or No Information
1- Not Yet Implemented or Initial Phase
2- Somewhat Implemented
3- Fully Implemented

	
Section Total:  /18
	Assess Need

	0…1…2…3
	1.1 Data used for root-cause analysis and to inform decisions includes surveys, demographic data, student outcome data, and community data.

	0…1…2…3
	1.2 Root-cause analysis techniques are used to identify barriers and needs facing students.

	0…1…2…3
	1.3 Needs assessment includes multiple data sources.

	0…1…2…3
	1.4 Community wisdom is included in the needs assessment process. 

	0…1…2…3
	1.5 A resource mapping technique is used to identify resources and supports in the school and community.

	0…1…2…3
	1.6 Student voice is represented in the data used to inform team decisions.

	
Section Total:
/21
	Create an Action Plan

	0…1…2…3
	2.1 A vision statement is created through shared leadership.

	0…1…2…3
	2.2 There is a designated leader within the building to coordinate and organize efforts. Leadership roles and responsibilities are clearly defined within the team.

	0…1…2…3
	2.3 Administration is actively involved in the development and monitoring of efforts.

	0…1…2…3
	2.4 Families, students, and community partners are leaders in decision-making process.

	0…1…2…3
	2.5 School personnel and community partners are organized into working teams focused on specific issues identified during the needs assessment

	0…1…2…3
	2.6 Action steps and timeframes are clearly defined with assigned roles.

	0…1…2…3
	2.7 The action plan includes measurable goals that support the shared vision.

	Section Total:
/30
	Deliver Supports

	0…1…2…3
	3.1 There are an array of accessible services responsive to basic needs.

	0…1…2…3
	3.2 Mental health supports and services are available in and outside of school.

	0…1…2…3
	3.3 Social emotional skills are taught and valued by all school staff.

	0…1…2…3
	3.4 Lessons are meaningful, engaging, and appropriate for students and include real-world or work-based learning experiences.

	0…1…2…3
	3.5 Families are empowered to support learning at home.

	0…1…2…3
	3.6 Students have access to a variety of enriching before/after-school programs.

	0…1…2…3
	3.7 Time slot, location, and translation needs for families is considered to ensure equitable access to key school events (ex. family/teacher conferences).

	0…1…2…3
	3.8 Messages and information are shared in multiple ways to increase accessibility.

	0…1…2…3
	3.9 Services and strategies designed to promote equity and/or address disparities have been included.

	0…1…2…3
	3.10 Tier 1, 2, and 3 services and strategies have been included.

	Section Total:
/18
	Monitor, Adjust, and Evaluate

	0…1…2…3
	4.1 Supports are monitored and consistently checked for fidelity.

	0…1…2…3
	4.2 The school team includes data analysis in the meetings throughout the year to monitor and identify additional student needs or concerns.

	0…1…2…3
	4.3 School personnel and community partners assess the effectiveness of their relationship.

	0…1…2…3
	4.4 Partner programs are evaluated by impacted students, teachers, and families.

	0…1…2…3
	4.5 Practices and programs are evidence-based.

	0…1…2…3
	4.6 Student, teacher, and community feedback is collected regularly via surveys and interviews.

	
Section Total:
/15
	Connect and Celebrate

	0…1…2…3
	5.1 The vision statement is clearly displayed in our school building.

	0…1…2…3
	5.2 Community stakeholders are recognized publicly.

	0…1…2…3
	5.3 MOUs or informal agreements with community partners are established and revisited.

	0…1…2…3
	5.4 Results are shared with teachers, families, and community stakeholders.

	0…1…2…3
	5.5 Volunteers are recognized for their efforts (ex. banquet, thank you cards, small gift).
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