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Executive Skill:  Response Inhibition
Behavior:  Calling Out
Time/Place:  Whole Group Instruction

Plan:  
Day 1:  During Morning Meeting, call students’ attention to the problem of calling out.  Define or have students define “calling out” - talking, speaking, or making noise when you should be quiet.  Solicit student input regarding the consequences of calling out (e.g., Do they learn well when people are calling out?  How does it make you feel when someone calls out during your turn or sharing time?  Does it hurt your ears when everyone is calling out? Does it distract you when someone calls out?  etc.).
Calling out is “unexpected” behavior during morning meeting, whole group lessons, and independent work time.  Have students define (I sit or work quietly.) and model “expected” behavior.   Ask students to think about this because tomorrow we will start to work on a plan to help each other with calling out.

Day 2:  Remind students about calling out being an unexpected behavior.  Tell students that they will help each other to call out less by coaching (teaching, practicing, and reminding) one another.  Let’s start by showing each other what non-calling out, or quiet listening and working, looks like.   Ask students to demonstrate expected non-calling out behavior.  Take student pictures and/or video.  Play the video or show several student pictures.  Have students practice expected quiet listening/working behavior.  See how long they can sustain in seconds.  Praise any amount of sustained expected behavior.  Tell students they will practice each day to see if they can beat their previous time.              Print out individual pictures of students showing expected behavior.

Day 3:  Remind students about expected quiet listening/working behavior.  You did such a great job showing and teaching each other; let’s look at your video and/or pictures.  Give students their own picture card.  Have students practice.  Can they beat their previous non-calling out time?  Have students tape their pictures to their desks as a reminder.  

Day 4:  Ask for a student “coach” to help you remind students about expected quiet listening/working behavior by physically modeling the behavior.  Have student coach ask others to demonstrate expected behavior and give feedback.  Have coach show video or pictures.  Have coach announce group practice and be the timer for how long the behavior can be sustained.  Tell students that you will have a new “kid coach” every day, with the reminder that coaching is a serious job, so the students you choose will need to be trying their best to show expected quiet listening/working behavior throughout the day.

Day 5:  Choose a new “kid coach” to help you remind students about expected quiet listening/working behavior by physically modeling the behavior.  Have student coach ask others to demonstrate expected behavior and give feedback.  Have coach show video or pictures.  Have coach announce group practice and be the timer for how long the behavior can be sustained.  Praise group and coach for whatever length of time they can sustain expected non-calling out behavior.  Tell them that next week you will show them a new coaching tool.

Day 6:  Choose a new “kid coach” to help you remind students about expected quiet listening/working behavior by physically modeling the behavior.  Have student coach ask others to demonstrate expected behavior and give feedback.  Have coach show video or pictures.  

Introduction for new coaching tool (visual support):  Tell students - If calling out is unexpected, then me calling out to you to say, “be quiet!” would not be good coaching.  Instead we have coaching tools.  Your picture is a tool to help you remember what expected quiet listening/working behavior looks like.  Our video and /or class pictures are also tools.  This is another tool that we can all use to help each other remember about expected quiet listening/working behavior.  This is our silent signal.  It reminds us to stop and be quiet without having to use words and make our classroom noisier.  Now, have kid coach hold up silent signal and announce group practice.  Teacher or another student can be the timer for how long the behavior can be sustained.

Day 7 and beyond:  Consider having every child in the classroom be the kid coach once, so they each have the opportunity to demonstrate their coaching skills by helping remind classmates about expected quiet listening/working behavior by physically modeling the behavior.  Have student coaches ask others to demonstrate expected behavior and give feedback.  Have coach show video or pictures.  Have coach announce group practice, put silent signal/visual tool out for all to see, and be the timer for how long the behavior can be sustained. 

Also consider:

Daily graphing of how long students can sustain expected non-calling out behavior.

Have several visual, silent signal tools available in classroom for students to use in coaching peers.  Encourage students to help coach each other.  You may need to explicitly tell students that they should use the silent signal, or touch a friend’s desk picture to remind them of expected behavior.  This is what good friends do :-)  

Pair visual silent signal with physical silent signal (without saying “Shhh”).  Model for students.  Have them practice.  Encourage use of multiple silent tools (desk pictures, visual icon, quiet hand signal).

Per Richard Guare and Peg Dawson authors of Smart But Scattered and numerous other Executive Skills resources - It is critical to remember that giving children and their peers the tools to support their executive skills and putting them in charge of it has resulted in the greatest success.  Adult instruction, reminders, and verbal cueing appear to be least successful.
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	25 for two 15 min. sessions

	
	
	

	calling out
	10 for two 15 min. sessions

	
	
	

	
Teacher 2
	
	

	calling out
	19/2 = 10 for two 15 min. sessions

	
	
	

	calling out
	3 for two 15 min. session

	

	
	

	Teacher 3
	
	

	calling out
	16 for two 15 miin. sessions

	
	
	

	calling out
	25 for two 15 min. sessions

	
	
	



