












Division Alignment and Basic Components Evaluation Tool


Directions

1.  Collect the evidence required for each category (Leadership, Written Curriculum, and Professional Development) as listed on the Category & Indicators Score Synthesis Report.

2.  Review each artifact using the tool listed on the Category & Indicators Score Synthesis sheet.

3.  Record each score in the appropriate box on the Indicator Averaging Tool and then find the arithmetic mean/average for each Indicator.

4.  Record the average score for each Indicator on the Category & Indicators Score Synthesis Sheet.
1 | School Alignment and Basic Components Evaluation Tool


[bookmark: CATEGORY_INDICATORS_SCORE_SYN]Division: Category & Indicators Score Synthesis Report

	Category
	Evidence and Number of Artifacts Required
	Tool to Evaluate
	Indicators
	Averaged Score

	Support: Leadership

	Division teacher evaluation handbook (1)
Division teacher evaluation monitoring schedule (past 2 years)
Documents that provide evidence of feedback to administrators regarding their feedback to teachers
	Leadership Basic Component Evaluation Tool

	Division provides guidance to administrators regarding expectations for monitoring the written and taught curriculum, and providing feedback to teachers; division monitors school-level compliance monitoring the written and taught curriculum, and providing feedback to teachers

	




	Category
	Evidence and Number of Artifacts Required
	Tool to Evaluate
	Indicators
	Averaged Score

	Written Curriculum

	Curriculum guides (3 unit minimum AND at least 1 unit minimum per unaccredited subject per grade level)
	Curriculum Guide Alignment and Basic Components Evaluation Tool
	The curriculum maps, guides, and unit plans are strongly aligned with the state standards’ Curriculum Framework Essential Knowledge and Skills in both content and cognitive levels.
	

	
	· 
	
	The sequence and pacing of curriculum maps, guides, and unit plans considers state standards’ Curriculum Framework Essential Knowledge and Skills and state assessment Blueprints to provide realistic pacing for content mastery of necessary knowledge and skills.
	

	
	· 
	
	The suggested learning experiences in the curriculum guides and unit plans provide a variety of suggestions but allow for flexibility in implementation, include suggestions for differentiation, demonstrate an understanding of the needs of the age group, and help make learning relevant for students.
	

	
	· 
	
	The written curriculum includes multiple assessment strategies and instruments that are aligned with adequate content coverage, fair, and provide consistent results.
	

	
	· 
	
	The resources available (including time, scheduling, personnel, and materials) support the full implementation of the curriculum.
	

	Support: Professional Development
	Professional development guidelines for schools (1)
Professional development plan for division (past 2 years)
	Professional Development Basic Component Evaluation Tool
	The division works collaboratively with the school to support, monitor, provide feedback on professional development activities that are aligned with the state standards’ Curriculum Framework Essential Knowledge and Skills and connect teaching to student learning outcomes.
	




[bookmark: INDICATOR_AVERAGING]Division Indicator Averaging Tool

Directions:  Review each artifact using the tool listed on the Category & Indicators Score Synthesis Report and record each score here. Then find the arithmetic mean/average for each Indicator. 

Note:  Refer to the Category & Indicators Score Synthesis Report for the number of artifacts required for each Indicator.  Not all columns for Artifacts will or must be used.

	

	
Artifacts

	Curriculum Category
	Indicators
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Average

	Support: Leadership
	Guidance & Monitoring
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Written
	Alignment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Written
	Sequence/Pacing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Written
	Learning Experiences
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Written
	Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Written
	Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Support: Professional Development
	Collaboration & Connection to Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




[bookmark: LEADERSHIP]Division Leadership Basic Components Evaluation Tool

Evidence for:  Leadership
To be used with: Division Teacher Evaluation Handbook, Division Teacher Monitoring Schedule, School Summative Evaluation and Teacher Observation Schedules, documents that provide evidence of feedback to administrators regarding their feedback to teachers


	Basic Component
	No implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Support: Leadership
	0 or 1 elements for Functional Implementation are present
	2 elements for Functional Implementation are present
	· Provides guidance to school administrators regarding expectations for monitoring the written and taught curriculum
· Monitors compliance in implementing the written and taught curriculum
· Provides feedback to school administrators on implementing the written and taught curriculum
	· Provides and encourages specific opportunities for teachers to engage in self- or peer- evaluation as part of the evaluation process
	




[bookmark: CURRICULUM_GUIDE]Division Curriculum Guide Alignment and Basic Components Evaluation Tool
Evidence for:  Written Curriculum
For use with:  Curriculum Guides
Resources Needed for Analysis:  Standards of Learning Curriculum Framework and Blueprint

	Basic Components
	No Implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Alignment with/of Standards, Big Ideas, and Objectives
	 (
Is the 
artifact
 at
 or above
 Functional Implementation for 
Alignment?  If not, STOP.  Essential Action to take: 
Revise Curriculum Guide to level of Functional Implementation
.  
There must be proper alignment
 before other elements can be considered.
)0 or 1 elements of Functional Implementation are present
	2 elements of Functional Implementation are present
	· Aligns with Standards of Learning and Curriculum Framework Essential Knowledge and Skills in both content and cognitive level
· Facilitates students’ use of higher level thinking skills through Big Ideas (such as Essential Questions, Enduring Understandings, themes, etc.)
· Aligns Suggested Learning Experiences, Assessments, and Resources with state standards’ Curriculum Framework Essential Knowledge and Skills’ content and cognitive levels
	· Aligns horizontally to complementary standards in other subject areas (cross-curricular)
· Aligns vertically to other standards in same subject across multiple grade levels
	

	Sequence/ Pacing

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component
	0 or 1 elements of Functional Implementation are present
	2 elements of Functional Implementation are present
	· Aligns with state assessment Blueprint to help inform number of learning experiences per standard
· Allows concepts to “build” upon one another
· Provides realistic pacing for content mastery
	· Uses classroom-driven data from previous years to help inform appropriate amount of time for knowledge and skills for each standard
· Establishes “Priority” and “Supporting” standards for unit
	

	Student Learning Experiences

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component
	0 or 1 elements of Functional Implementation present
	2 or 3 elements of Functional Implementation present
	· Provides a variety of specific learning experience suggestions but allows for flexibility in implementation
· Demonstrates an understanding of students’ intellectual, social, emotional, and physical development
· Links present content with past and future learning experiences, other subject areas, and/or real world experiences and applications
· Uses research-based instructional strategies
	· Includes at least one model lesson for each Priority standard in unit
· Includes suggestions for differentiation of learning experiences to meet students’ needs

	

	Assessments

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component 
	0 or 1 elements for Functional Implementation are present
	2 elements for Functional Implementation are present
	· Includes multiple assessment strategies and instruments that are valid and appropriate for the content, cognitive level, and student population
· Includes opportunities for formal and informal assessment, as well as formative and summative assessments.
· Includes assessment scoring guides and/or rubrics
	· Includes diagnostic pre-assessments that can be used to develop expectations for students, to differentiate instruction, and to document learning
· Addresses multiple learning styles and includes suggestions for differentiation
	

	Supporting Resources

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component
	0 elements of Functional Implementation are present
	1 element of Functional Implementation is present
	· Provides a variety of aligned resource materials in addition to the textbook that meaningfully enhance student learning
· Includes resources that encourage higher-level thinking
	· Includes specific resources used to differentiate for students’ needs
	


[bookmark: PROFESSIONAL_DEVELOPMENT]Division Professional Development Evaluation Tool

Evidence for:  Professional Development
To be used with: Division- and school-level professional development procedures and plans (Include a variety of documents that evidence monitoring and feedback)

	Basic Component
	No implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Support: Professional Development
	0 or 1 elements for Functional Implementation are present
	2 or 3 elements for Functional Implementation are present
	· Creates a plan for appropriate professional development that connects teaching to student learning outcomes
· Provides support and opportunities for teachers to effectively implement learning from professional development 
· Monitors whether and how professional development learning is used in classrooms
· Provides feedback to teachers on their use of professional development learning through an explicit focus on student learning outcomes
	· Uses data to determine appropriate professional development, monitor its effectiveness, and determine next steps
· Differentiates professional development based on teachers’ needs
	
















School Alignment and Basic Components Evaluation Tool


Directions

1.  Collect the evidence required for each category (Leadership, Taught Curriculum, Tested Curriculum, and Professional Development) as listed on the Category & Indicators Score Synthesis Report.

2.  Review each artifact using the tool listed on the Category & Indicators Score Synthesis sheet.

3.  Record each score in the appropriate box on the Indicator Averaging Tool and then find the arithmetic mean/average for each Indicator.

4.  Record the average score for each Indicator on the Category & Indicators Score Synthesis Sheet.
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School Category & Indicators Score Synthesis Report

	Category
	Evidence and Number of Artifacts Required
	Tool to Evaluate
	Indicators
	Averaged Score

	Support: Leadership
	Summative evaluation and teacher observation schedule (1)
Documents that provide evidence of feedback to teachers
	Leadership Basic Component Evaluation Tool
	Principal provides guidance and feedback to teachers regarding expectations for implementing the written and taught curriculum.
	

	Taught Curriculum

	Lesson plans (at least 3 per unaccredited subject at each grade level)
	Lesson Plan Alignment and Basic Component Evaluation Tool
	The lessons plans and taught lessons are strongly aligned with the state standards’ Curriculum Framework Essential Knowledge and Skills in both content and cognitive levels.
	

	
	· 
	
	The sequence and pacing of lessons provides realistic pacing for content mastery of necessary knowledge and skills.
	

	
	Lesson observations for Previous and Current Year (at least 2 per unaccredited subject at each grade level for the previous and current year)
*Note that this is a review of a completed observation tool
	Lesson Observation Alignment and Basic Component Evaluation Tool
	
	

	
	· 
	
	The suggested learning experiences in the lessons provide students with opportunities to develop or enhance knowledge and skills, incorporate higher-level thinking, address misconceptions and gaps in prior learning, use a variety of effective instructional strategies and resources, and differentiate learning experiences to meet students’ needs
	

	
	· 
	
	Lessons include short-term formative assessment, either formal or informal, and use this formative assessment(s) inform, guide, and adjust students’ learning throughout the lesson
	

	
	· 
	
	Lessons includes a variety of resource materials that meaningfully enhance student learning and encourage higher-level thinking; master schedule includes adequate personnel to teach necessary sections of courses for all interested students and allots adequate time for courses as outlined by the Virginia Department of Education.
	

	
	Master Schedule
	Master Schedule Tool
	
	

	Tested Curriculum
	Local assessment (3 minimum AND at least 1 per unaccredited subject per grade level)
	Assessment Alignment and Basic Components Evaluation Tool

	The local assessment is aligned with the Standards of Learning and Curriculum Framework Essential Knowledge and Skills and contains a sufficient number of items to assess mastery of that standard.
	

	
	
	
	The local assessment attempts to be a fair assessment of student learning and to yield consistent results.
	

	
	Local assessment Data Analysis (1 per unaccredited area per grade level)
	Data Analysis Basic Components Evaluation Tool
	
	

	Support: Professional Development
	Professional development plan for school (past 2 years)
Variety of documents that evidence monitoring and feedback
	Professional Development Basic Component Evaluation Tool
	The principal provides relevant opportunities for teachers to gain new skills—including opportunities to experiment, practice, and obtain these skills though monitoring, reflecting, and connecting teaching to student learning outcomes.
	




School Indicator Averaging Tool

Directions:  Review each artifact using the tool listed on the Category & Indicators Score Synthesis Report and record each score here. Then find the arithmetic mean/average for each Indicator. 

Note:  Refer to the Category & Indicators Score Synthesis Report for the number of artifacts required for each Indicator.  Not all columns for Artifacts will or must be used.

	

	
Artifacts

	Curriculum Category
	Indicators
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Average

	Support: Leadership
	Guidance & Feedback
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Taught
	Alignment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Taught
	Sequence/Pacing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Taught
	Learning Experiences
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Taught
	Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Taught
	Supporting Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tested
	Alignment & Content Coverage
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tested
	Consistency & Fairness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Support: Professional Development
	Opportunities & Connections to Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




School Leadership Basic Components Evaluation Tool

Evidence for:  Leadership
To be used with: School Summative Evaluation and Teacher Observation Schedules, documents that provide evidence of feedback to teachers


	Basic Component
	No implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Support: Leadership
	0 or 1 elements for Functional Implementation are present
	2 elements for Functional Implementation are present
	· Provides guidance to teachers regarding expectations for monitoring the written and taught curriculum
· Monitors compliance in implementing the written and taught curriculum
· Provides feedback to teachers on implementing the written and taught curriculum
	· Provides and encourages specific opportunities for teachers to engage in self- or peer- evaluation as part of the evaluation process
	




[bookmark: LESSON_PLAN][bookmark: ASSESSMENT]School Lesson Plan Evaluation Tool

Evidence for:  Taught Curriculum
For use with: Lesson plans

	Basic Components
	No Implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Alignment with/of Standards, Big Ideas, and Objectives
	 (
Is the 
artifact
 at
 or above
 Functional Implementation for 
Alignment?  If not, STOP.  Essential Action to take: 
Revise 
Lesson Plan
 to level of Functional Implementation
.  
There must be proper alignment
 before other elements can be considered.
)0 or 1 elements of Functional Implementation are pre (
Is the artifact at Functional Implementation for Construct Validity?  If not, STOP and revise artifact before continuing.  There must be proper alignment before other elements can be considered.
)sent
	2 or 3 elements of Functional Implementation are present
	· Aligns with Standards of Learning and Curriculum Framework Essential Knowledge and Skills in both content and cognitive level (evidence of standard unpacked)
· Links to the unit or curriculum Big Ideas (e.g., Essential Questions, Enduring Understandings, Themes, etc.)
· Outlines objective (includes the behaviors students will exhibit to show learning and the conditions under which the students will exhibit those behaviors)
· Outlines the criteria used to determine whether learners have met the objective
	· Includes multiple cognitive levels up to or greater than the standard itself
	

	Sequence/ Pacing of Student Learning Experiences

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component
	0 or 1 elements of Functional Implementation are present
	2 or 3 elements of Functional Implementation are present
	· Activates prior knowledge in an opening experience that engages students
· Provides for transitions and connections between learning experiences
· Summarizes the knowledge and skills developed or enhanced through learning experiences as closure
· Plans time realistically for pacing, content, and transitions
	· Supports instructional method in a purposeful way (e.g., inquiry lessons may be structured differently than role-play lessons)


	

	
Quality of Student Learning Experiences

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component
	0-2 elements of Functional Implementation are present
	3 or 4 elements of Functional Implementation are present
	· Provides students with opportunities to develop or enhance knowledge and skills with specific connections to state standards’ Curriculum Framework Essential Knowledge and Skills, Big Ideas, and/or objective
· Incorporates higher-level thinking
· Addresses possible misconceptions and potential gaps in prior learning
· Uses a variety of effective instructional strategies and resources
· Uses previous student learning data to differentiate instruction to meet students’ needs
	· Encourages students to take responsibility for their own learning
· Reflects best practices for pedagogy and developmental needs of students
	

	Assessment

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component
	0 or1 elements of Functional Implementation are present
	2 elements of Functional Implementation are present
	· Includes short-term formative assessment, either formal or informal (including evidence of planned questions at the appropriate level)
· Uses formative assessment(s) to inform, guide, and adjust students’ learning throughout the lesson
· Provides students with learning experiences that support knowledge and skills needed to be successful on summative assessment
	· Includes opportunities for students to assess their own knowledge, skills, or products gained through the lesson
	

	Supporting Resources

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component
	0 elements of Functional Implementation are present
	1 element of Functional Implementation is present
	· Provides a variety of aligned resource materials in addition to the textbook that meaningfully enhance student learning
· Includes resources that encourage higher-level thinking

	· Includes specific resources used to differentiate for students’ needs
	






[bookmark: LESSON_OBSERVATION]School Lesson Observation Evaluation Tool

NOTE: This tool is designed for use with the documentation of a formal observation.  It DOES NOT represent documentation of a classroom observation completed during the academic review.

Evidence for:  Taught Curriculum
For use with:  Teacher observations (formal)

	Basic Components
	No implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Alignment with/of Standards, Big Ideas, and Objectives
	0 or 1 elements of Functional Implementation are present
 (
Is the 
artifact
 at
 or above
 Functional Implementation for 
Alignment?  If not, STOP.  Overall score for all other basic components is No Implementation.
)*If no observations were conducted, the level for the artifact is No Implementation- 0 points
	2 or 3 elements of Functional Implementation are present
	· Facilitates learning experiences that align with the Standards of Learning and Curriculum Framework Essential Knowledge and Skills in both content and cognitive level
· Communicates connections between the lesson and the unit or curriculum Big Ideas (e.g., Essential Questions, Enduring Understandings, Themes, etc.)
· Communicates objective to students (includes the behaviors students will exhibit to show learning and the conditions under which the students will exhibit those behaviors)
· Communicates to students the criteria used to determine whether learners have met the objective
	· Includes multiple cognitive levels up to or greater than the standard itself
· Makes connections between lesson and personal relevance to students lives’ in a meaningful way
	

	Sequence/ Pacing of Student Learning Experiences

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component
	0 or 1 elements of Functional Implementation are present
	2 or 3 elements for Functional Implementation are present
	· Activates prior knowledge in an opening experience that engages students
· Transitions efficiently between learning experiences
· Draws clear connections between learning experiences
· Summarizes the current lesson’s learning experiences as closure to lesson
	· Encourages students to draw connections between past and present learning experiences


	

	Quality of
Student Learning Experiences

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component
	0-3 elements of Functional Implementation are present
	4 or 5 elements of Functional Implementation are present
	· Provides students with opportunities to develop or enhance knowledge and skills with specific connections to state standards’ Curriculum Framework Essential Knowledge and Skills, Big Ideas, and/or objective
· Incorporates higher-level thinking
· Addresses misconceptions and gaps in prior learning
· Uses a variety of effective instructional strategies and resources
· Uses student learning data to differentiate instruction to meet students’ needs
· Demonstrates an accurate knowledge of the subject matter and skills relevant to the subject area taught.
	· Provides opportunities for students to take responsibility for their own learning
· Reflects best practices for pedagogy and developmental needs of students
	

	Assessment

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component
	0 elements of Functional Implementation are present
	1 element of Functional Implementation is present
	· Includes short-term formative assessment, either formal or informal (including evidence of planned questions at the appropriate level)
· Uses formative assessment(s) to inform, guide, and adjust students’ learning throughout the lesson
	· Includes opportunities for students to assess their own knowledge or skills gained through the lesson
	

	Supporting Resources

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component
	0 elements of Functional Implementation are present
	1 element of Functional Implementation is present
	· Includes a variety of aligned resource materials in addition to the textbook that meaningfully enhance student learning
· Includes resources that encourage higher-level thinking

	· Include specific resources used to differentiate for students’ needs
	





[bookmark: MASTER_SCHEDULE]Master Schedule Evaluation Tool

Evidence for:  Taught Curriculum
To be used with: Master Schedule

	Basic Component
	No implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Supporting Resources
	0 or 1 elements for Functional Implementation are present
	2 or 3 elements for Functional Implementation are present
	· Includes all courses required by the Virginia Department of Education
· Includes adequate personnel to teach necessary sections of courses for all interested students
· Allots adequate time for courses as outlined by the Virginia Department of Education
· Allots adequate time for all teachers to plan individually and in horizontal collaborative groups
	· Allots time for teachers to meet in vertical collaborative groups
	






School Assessment Alignment and Basic Components Evaluation Tool

Evidence for:  Tested Curriculum
For use with: Local assessments (i.e., common unit assessments, formative assessments)
Resources: Standards of Learning Curriculum Framework and Blueprint

	Basic Components
	No implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Alignment & Content Coverage

 (
Is the artifact at or above Functional Implementation for Alignment?  If not, STOP.  Essential Action to take: 
Revise Assessment to level of Functional Implementation
.  There must be proper alignment before other elements can be considered.
)
	0 or 1 elements of Functional Implementation are present
	2 elements of Functional Implementation are present
	· Aligns with Standards of Learning and Curriculum Framework Essential Knowledge and Skills in both content and cognitive level
· Aligns with objectives from individual lessons
· Contains sufficient items to assess student mastery of state standards’ Curriculum Framework Essential Knowledge and Skills and Big Ideas for the unit or lessons taught


	· Uses the content and cognitive level of each standard in order to determine the most meaningful item type to measure student attainment of each standard (e.g., selected response, constructed response, performance assessment)
· Uses a plan (such as a table of specifications) to determine the number of items or percentage of test for each standard and Big Idea
	

	Consistency & Fairness

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component
	0 or 1 elements of Functional Implementation are present
	· 2 or 3 elements of Functional Implementation are present
	· Provides clear directions for each portion of the assessment
· Contains no errors that impede students’ abilities to respond to items
· Uses a clean format that does not impede students’ abilities to respond to items
· Includes scoring guide that promotes intra-rater and inter-rater reliability for items
	· Includes teacher guides and procedures for giving assessments to increase inter-rater reliability
	






[bookmark: DATA_ANALYSIS]School Data Analysis Basic Components Evaluation Tool

Evidence for:  Tested Curriculum
To be used with: Data Analysis of a Given Test


	Basic Component
	No implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Alignment & Content Coverage
	0-3 elements for Functional Implementation are present
	4 or 5 elements for Functional Implementation are present
	· Provides information on the most frequently mastered and the most frequently missed content
· Makes inferences as to why content was frequently mastered or missed
· Provides information on which students scored exceptionally high, which scored exceptionally low, and which students were in “the bubble” (barely failed/barely passed)
· Makes inferences as to why students are in each category
· [bookmark: _GoBack]Uses inferences about content and students to create a plan for future instruction
	· Provides information on the most frequently mastered and the most frequently missed cognitive levels, makes inferences as to why this cognitive level was frequently mastered or missed, and uses inferences to create a plan for future instruction
	





School Professional Development Evaluation Tool

Evidence for:  Professional Development
To be used with: Division- and school-level professional development procedures and plans (Include a variety of documents that evidence monitoring and feedback)

	Basic Component
	No implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Support: Professional Development
	0 or 1 elements for Functional Implementation are present
	2 or 3 elements for Functional Implementation are present
	· Creates a plan for appropriate professional development that connects teaching to student learning outcomes
· Provides support and opportunities for teachers to effectively implement learning from professional development 
· Monitors whether and how professional development learning is used in classrooms
· Provides feedback to teachers’ on their use of professional development learning through an explicit focus on student learning outcomes
	· Uses data to determine appropriate professional development, monitor its effectiveness, and determine next steps
· Differentiates professional development based on teachers’ needs
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