Essential Actions
For Use in Academic Reviews
	Essential Actions – CURRICULUM ALIGNMENT

	Written Curriculum 

	CA1 - Analyze lesson plans and assessments to ensure congruence among the written curriculum, the taught curriculum, and assessed curriculum.

CA2 - Consolidate curriculum documents, designing one resource having pacing timelines, textbook

correlations and possible supplemental resources. 

CA3 - Continually assess pacing of the curriculum and adjust as needed to ensure that essential knowledge, skills and    content are addressed.

CA4 - Determine alignment of supplemental resources with SOL essential knowledge and skills. 

CA5- Determine alignment of textbooks with SOL essential knowledge and skills. 

CA6 – Develop a pacing guide that mirrors Blueprints. 

CA7 - Develop and implement a process to ensure that remediation strategies are in place to facilitate adherence to the pacing guide.

CA8 – Establish and implement a system for monitoring instructional practices to ensure maximum utilization of classroom time, and provide written feedback to teachers in the areas of curriculum alignment, student engagement, differentiation of instruction, and appropriate assessments.

CA9 - Expand guides to include aligned units of instruction with specific teaching activities. 

CA10 - Include projected timelines in pacing guides, and provide teachers with research-based supplemental resources aligned with SOL essential knowledge and skills.

CA11 - Obtain supplemental resources aligned with SOL essential knowledge and skills. 

CA12 - Provide teachers with time and skills needed to align curriculum across grade levels, paying close attention to strands and to essential knowledge and skills.
CA13 – Revise locally developed curriculum materials to align with SOL.
Essential Actions – CURRICULUM ALIGNMENT
Taught Curriculum 

CA14 - Analyze lesson plans to determine pacing of instruction in the curriculum. 

CA15 - Compare pacing guide timelines with pacing evidenced by lesson plans.

CA16 - Develop lesson plan formats that showcase teaching of objectives that are aligned with written

curriculum in accordance with pacing guides. 

CA17 - Ensure teacher use of curriculum resources. 

CA18 – Incorporate a variety of research-based instructional strategies

CA19 - Increase student involvement in classroom activities to ensure that all students are actively engaged in the learning process 

CA20 - Provide professional development opportunities in the areas of cognitive levels of thinking. 

CA21 - Provide professional development opportunities in the areas of instructional planning. 

CA22 - Provide professional development opportunities in the areas of instructional resources and materials

correlated to the curriculum. 

CA23 – Provide differentiated instruction based on student needs.

CA24 – Use data to identify and provide remediation/intervention strategies for students who are unsuccessful.

Essential Actions – CURRICULUM ALIGNMENT

Assessed Curriculum 
CA25- Analyze available student performance data to determine students’ skill/content 

strengths and weaknesses.

CA26 - Analyze teacher-made assessments to ensure correlation with SOL content and skills.

CA27 - Provide teachers with professional development on developing high quality assessments. 

CA28 - Use assessments aligned to essential knowledge and skills. 

CA29 - Use assessments formatted in a manner consistent with SOL assessments 

CA30 - Use student performance data to identify curriculum strengths and those areas needing improvement. 



	Essential Actions – TIME AND SCHEDULING PRACTICES

Instructional Time 
TS1 - Analyze the use of classroom instructional time to determine prevalent instructional

practices. 

TS2 - Develop a school-wide classroom management system focused on improving student

behavior. 

TS3 - Focus teachers on collaborating to resolve instructional issues. 

TS4 - Incorporate a variety of teaching methods into classroom instruction.

TS5 - Provide common planning time for teachers of same grade levels or content areas.

TS6 - Provide professional development opportunities in classroom management strategies

TS7 - Provide professional development opportunities in research-based instructional strategies. 

TS8 - Provide remediation/intervention activities for students who are not successfully learning specific skills at the time deficiencies are noticed. 

TS9 - Provide teachers with materials and manipulatives to implement hands-on learning activities.

Essential Actions – TIME AND SCHEDULING PRACTICES
School Scheduling Practices 
TS10 - Analyze actual instructional time used during the school day, and determine where

additional time might be reallocated from time devoted to non-instructional issues.

TS11 - Provide common planning time for teachers of same grade levels or content areas.

TS12 - Research alternative scheduling practices to maximize instructional time.

TS13 - Revise the master schedule to accurately reflect beginning and ending times for classes.

TS14 - Revise the master schedule to reflect the requirements of the Standards of Accreditation (compliance issue).




	Essential Actions – USING DATA FOR MAKING INSTRUCTIONAL & PLANNING

                                 DECISIONS

	Instruction 

	D1 - Disaggregate data by reporting category and identify patterns needing attention. 

D2 - Disaggregate data by student subgroups and identify patterns needing attention. 

D3 - Provide training for teachers on the analysis and use of data to modify the curriculum

materials provided.

D4 - Provide training for teachers on the analysis and use of data to select instructional

strategies. 

D5 - Provide training for teachers on the analysis and use of data to develop remediation/intervention activities.

D6 - Provide training for teachers on the analysis and use of data to plan instructional objectives.

D7 - Provide training for teachers on the analysis and use of data to determine students’

strengths and weaknesses. 

D8 - Provide training for teachers on the analysis and use of data to select instructional

materials. 

D9 - Use student-performance-by question (SPBQ) data to identify patterns needing attention.




	Essential Actions – USING DATA FOR MAKING INSTRUCTIONAL & PLANNING

                                 DECISIONS

	School Improvement Planning 

	D10 - Determine the percent or number of strategies implemented according to specified

timelines, and use the data to adjust the plan. 

D11 - Identify data that will be collected as evidence of plan implementation and establish timelines for the process. 

D12 - Identify student performance data that will be used to identify effective strategy implementation and establish timelines for the process.




	Essential Actions – PROFESSIONAL DEVELOPMENT

	Professional Development 

	PD1 – Collaborate with division-level personnel to identify professional development opportunities focused on specific disciplines/subject areas.

PD2 - Develop a long-term plan for professional development that includes training, practice, 

feedback, monitoring, and implementation of learned skills focused on area(s) of need.

PD3 – Ensure teacher participation in content area professional development provided by the school district.

PD4 – Identify a process whereby individual teachers can share results of professional development with staff.

PD5 - Incorporate peer coaching, modeling, and problem-solving as systematic follow-up to

professional development. 

PD6 – Plan and provide professional development activities related to differentiated instruction and develop a plan for systematic monitoring.

PD7 – Plan and provide professional development on use of data in planning instruction and include monitoring and follow-up.

PD8 – Provide a data-driven school-based professional development program focused on research-based instructional practices (consider all subgroups).

PD9 – Provide professional development opportunities for newly implemented instructional intervention to include training, monitoring, and follow-up/collaboration.

PD10 – Provide professional development opportunities in classroom management strategies.

PD11 – Provide professional development opportunities in research-based instructional strategies

.

PD12 – Provide professional development to all instructional staff on using pacing guides, curriculum framework, and data to develop lesson plans.

PD13 – Provide training for teachers on planning instruction to engage the special needs students more in active learning opportunities.

PD14 - Use data to determine professional development needs of staff. 




	Essential Action – SCHOOL IMPROVEMENT PLANNING

	School Improvement Planning 

	SIP1 - Assign a central office staff member to collaborate with school personnel in

revising the School Improvement Plan.

SIP2 - Determine the percent or number of strategies implemented according to specified timelines, and use the data to adjust the plan.

SIP3- Develop a plan which provides teachers, parents, and other community stakeholders opportunities to provide input for the School Improvement Plan.

SIP4 - Develop more specific action steps for each year of the plan and monitor the timeframe for implementation.

SIP5 - Ensure that the School Improvement Plan clearly reflects how student achievement will be monitored at regular intervals throughout the year.  The SIP should provide for data disaggregation by subgroups to identify student performance data that will be used for effective strategy implementation along specific timelines.

SIP6 - Evaluate staff development efforts specified in the School Improvement Plan to

ensure that they will result in increased student achievement.

SIP7 - Identify data that will be collected as evidence of plan implementation and establish timelines for the process.

SIP8 - Identify student performance data that will be used to identify effective strategy implementation and establish timelines for the process.

SIP9 – Include detailed evidence of progress toward achieving the goals and strategies of the School Improvement Plan.

SIP10 – Make school improvement planning an integral part of monthly faculty/grade-level /content-area meetings.

SIP11 – Periodically evaluate the degree to which the plan is implemented.

SIP12 – Periodically evaluate the degree to which the plan is positively affecting student achievement.

SIP13 – Review the School Improvement Plan with staff members

.

SIP14 – Revise the School Improvement Plan to address findings of the Academic Review Team, seek approval of the plan from the local school board, and submit the plan to the Department of Education staff .
.  




	Essential Actions – RESEARCH-BASED INSTRUCTIONAL INTERVENTION

	Research-based instructional Intervention 

	IMP1 - Collect and analyze data related to implementation of the instructional intervention to determine 

if the model components are being implemented as intended. 

IMP2 - Collect and analyze data related to implementation of the instructional intervention to determine 

if it is effective in improving student achievement. 

IMP3 - Develop a classroom observation instrument to collect data on implementation of key aspects and protocols 

of the intervention. 

IMP4 - Develop a plan for monitoring/adjusting the intervention, as needed and as allowable by model developers, based upon analysis of data. 

IMP5 - Develop and distribute a written document describing the key aspects and protocols of the instructional 

intervention used in English and/or mathematics. 

IMP6 - Ensure that data is properly collected and analyzed to determine effectiveness of the instructional intervention.

IMP7 - Ensure that members of the administrative staff are knowledgeable about all aspects of the instructional 

intervention and its implementation.

IMP8 - Ensure that the instructional intervention meets Board of Education criteria.

IMP9 - Include in the School Improvement Plan data resulting from the implementation of the instructional 

intervention.

IMP10 - Investigate and research instructional interventions that meet student needs in English 

and/or mathematics.

IMP11 - Provide in-depth staff development for all staff members involved with the instructional intervention.

IMP12 - Provide professional development opportunities in the areas of understanding and implementing the 

instructional intervention in use in English and/or mathematics. 

IMP13 - Provide staff members with regular student progress reports resulting from implementation of the 

instructional intervention..

IMP14 - Review data to determine appropriateness of instructional intervention for students’ instructional needs.

IMP15 - Secure necessary resources for successful implementation of the instructional

intervention.

IMP16 - Select and implement an instructional intervention that meets identified needs in English and/or mathematics. 



	Essential Actions – SYSTEMS AND PROCESSES

	Systems and Processes 

	SP1 - Appoint staff members to monitor the implementation of systems and processes and maintain accurate records.

SP2 - Communicate to all instructional staff expectations related to established systems and processes.

SP3 - Design and implement an organizational flowchart that defines the point of contact and the process for 

addressing issues and disseminating information for each area. 

SP4 - Develop a system for monitoring instruction that includes: documenting instructional practices used; collecting and reporting baseline data; providing feedback and support to teachers.   

SP5 - Develop an efficient method for collecting and recording data at the classroom level.

SP6 - Develop and implement a process to provide teachers the opportunity to work collaboratively to share student data with staff across the curriculum.

SP7 - Develop procedures and instruments for tracking individual student progress toward mastery of SOL content and skills on a regular basis and from grade to grade. 

SP8 - Ensure that school personnel are aware of available division-level resources for school improvement.

SP9 - Establish a structure for regular grade-level/department meetings that includes agenda/minutes format, focusing meetings on resolving instructional issues, and providing feedback on potential solutions. 

SP10 - Establish a system of communicating with students, staff, parents, and other community stakeholders on a routine basis, i.e. a parent/community newsletter.

SP11 - Have staff conduct an assessment of factors that may have a negative effect on student achievement, i.e. student attendance, staff attendance, staff and student morale, etc.

SP12 - Have teachers collaborate to write remediation plans for students.

SP13 - Make the School Improvement Plan readily available to staff and other stakeholders and ensure that the plan is reviewed by appropriate personnel.

SP14 - Seek a partnership with an accredited school to identify resources and successful strategies.

SP15 - Seek input from staff, students, community members, and other stakeholders in developing and implementing processes as well as in making implementation decisions.

SP16 - Systematically evaluate the degree to which improvement strategies are positively affecting student achievement.

Essential Actions – SCHOOL CULTURE
School Culture 
SC1 - Conduct a formal assessment of school culture including input from all stakeholders.

SC2- Develop a plan for routinely sharing important information with the school community. 

SC3- Develop a school-wide classroom management system focused on improving student behavior.

SC4- Develop and communicate a vision and mission statement for the school based upon a common set of beliefs of the school community. 

SC5- Develop policies and procedures to minimize disruptions, optimize instructional time, and improve student time on task.

SC6- Identify barriers to class attendance and develop strategies to address them.

SC7- Include special education and elective teachers on grade-level and/or content area teams. 

SC8- Investigate and implement a research-based, school-wide behavioral intervention model.

SC9 - Provide more opportunities for students to make choices in their learning experiences and to practice leadership skills.

SC10 - Provide workshops for parents to enhance student preparation for learning and increase parent involvement in the instructional program.

SC11 – Promote positive relationships among all stakeholders to promote positive peer relationships, shared ownership, collaboration among staff, and enhanced student-teacher relationships.

SC12 – Seek teacher input/involvement in staff development planning, school improvement planning, and other areas 

related to the overall operation of the school.




