
DIVISION-LED-ACADEMIC REVIEW PROCESS: WARNED SCHOOLS
2013-2014
WHO:
· The Office of School Improvement (OSI) of the VA Department of Education
· A team of key instructional leaders from divisions with warned schools
· A division contact person from the division team
· An OSI contractor assigned to the division
· A specified OSI contact
WHAT:
· An Academic Review led by the division team, with support from the designated OSI contractor, with the goal of identifying  specific support that can be provided to help the school(s) improve performance
· A strategic process that enables the division-led team to review instructional alignment of curriculum and identify mismatches between the expectations of the state standards and the curriculum being delivered to students in academically warned schools. 
· A review of findings from the last Academic Review
· An opportunity for introspection by all stakeholders, followed by strategic planning and monitoring to increase individual student performance
WHY: Per Evaluating the Alignment and Quality of the Written, Taught, and Tested
            Curriculum (October, 2013)
· An aligned curriculum has been found to have a greater effect size on student achievement than student gender, student SES, and teacher effect (Mitchell, 1998; Wishneck, 1989). That is not to say that it has more effect than “quality teachers.” The point is that a teacher can be of the highest quality, but if s/he does not have instruction aligned with the measures evaluating it, his/her quality is for naught. 
· An aligned curriculum has been shown to have an even more powerful effect on low achievers than high achievers (Wishneck, 1989).
· To increase opportunities for ALL children of the Commonwealth of Virginia to demonstrate increased performance
HOW: 
OSI will provide initial and follow up training and monitoring including
· Initial training for contractors, divisions, and principals in the use of the Division Alignment and Basic Components Evaluation Tool to review curriculum alignment and identify follow up and monitoring needed.
· Follow up support for all stakeholders.
· Monitoring of prescribed tasks (i.e., submission of prescribed documents, etc.)
The Division will
· Establish—as prescribed by OSI-- a leadership team of key instructional leaders that will examine evidence of curriculum alignment practices per the Division Alignment and Basic Components Evaluation Tool and identify appropriate follow up and monitoring.  One member of the team will serve as the division contact who will complete duties as prescribed by OSI.
· [bookmark: _GoBack]Complete tasks outlined by the OSI Checklist. See November 7, 2013 updated checklist online.
· Communicate as appropriate with its OSI contact person.
· Work as prescribed with its assigned OSI contractor.
· Monitor prescribed tasks.
The School will	
· Work with the division and all other stakeholders as prescribed in the 2013-2014 OSI Academic Review process, including development—with the school leadership team-- of a school improvement plan that incorporates the essential actions resulting from the academic review. The plan must be in Indistar if the school is also a Title I school required to create a school improvement plan due to missing one or more annual measurable objectives, or if the school is a high school rated Accredited with Warning or Provisionally Accredited – Graduation Rate (including those also warned in a content area). If the warned school is also a Title I or non-Title I improvement plan required, the plan must incorporate the essential actions and all required components for improvement plan required schools. The plan must document tasks planned and implemented in order to address the essential actions, and it must be monitored/updated on a regular basis.
The Contractor will
· Start work with the division contact between November 18 and 20, 2013.
· Be present with team for the review of at least one school in the division, facilitating the division team’s discussion of relevant data and helping to maintain focus. The team will identify essential actions for each school (from date of review through April 30).
· Work with the division contact to complete the Academic Review Findings document for each school and the Post Review document—as prescribed by OSI—sending them to both Annette Monroe and the assigned OSI staff contact. 
· Conduct follow up visits. The division-led academic review team and the OSI contractor will identify a new set of essential actions for the period May 1 – September 30, 2014. These will be sent to OSI by the division contact. 
· Follow guidelines prescribed—as appropriate--for high schools rated Accredited with Warning or Provisionally Accredited due to Graduation (GCI only and also warned in a content area with GCI not met).
· Complete other duties as assigned (i.e., duties of contractors assigned to Focus and/or Priority Schools).
WHERE: At a location TBD initially. Follow up will be on site in the schools per   
            findings cited in the Academic Review Findings document.


			----Dr. Jane Baskerville
