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Use with:  Division Professional Development Basic Components Evaluation Tool

Evidence of Division-Wide Professional Development, 2012-2013


Focus:  Higher-Order Thinking = Higher Achievement

	Date
	Audience
	Topic
	Responsible for Planning

	August 15
	New Teachers
	(AM) Human Resources
(PM) Classroom Management through Higher Order Thinking
	(AM) Human Resources
(PM) PD Department

	August 16
	New Teachers
	(AM) Getting to Know Our School
	(AM) Principals

	August 20
	New Teachers
	(AM) Higher Order Thinking in Our Written Curriculum
	(AM) Instructional Supervisors

	August 21
	New Teachers
	(AM) Higher Order Thinking in Our School
	(AM) Principals

	August 22
	All Teachers
	(AM) What Does Our Data Say About Higher Order Thinking?
(PM) Changes and Updates to the Written Curriculum
	(AM) Principals
(PM) Instructional Supervisors

	August 26
	All Teachers
	(AM & PM) Higher Order Thinking and Big Ideas in the Curriculum
	(AM & PM) Instructional Supervisors

	January 30
	All Teachers
	(AM) Brain Research and Higher Order Thinking in the Classroom
(PM) What Does Our Data Say about Higher Order Thinking?
	(AM)  Instructional Supervisors
(PM) Principals




Notes:

Expectations regarding the professional development topic will be sent to all instructional supervisors and principals at least three (3) weeks before the schedule presentation date. 

All principals and instructional supervisors should forward their presentations to the Professional Development Department at least seven (7) days before the training date for approval so that teachers can be awarded points for attending.  

In order to receive points for attending professional development, all teachers must register at least 24 hours prior to the professional development.  On the day of the PD, all teachers must SIGN IN and SIGN OUT of the professional development.  All principals and instructional supervisors are to send their sign in/sign out sheets to the Professional Development department with seven (7) days of training completion.


2013-2014 Division Professional Development
Individual Professional Development Plans
The opportunity for continuous, job-embedded professional development in our division is provided for all employees. The district provides mandatory training for specific job responsibilities. Upon completion of all mandatory requirements, employees create and monitor their Individual Professional Development Plans (IPDP) with the guidance of their supervisor.

Mandatory Trainings:
Crisis Prevention Intervention (CPI) - video/3 hour recertification/12 hour certification
CPI Training 2013-2014
	Date
	Time
	Location

	Initial–12 Hours 
Tuesday, September 11
Thursday, September 13
Tuesday, September 18
Thursday, September 20
	3 – 6 PM
	ABC School

	Recert–3 Hours 
Tuesday, September 25
	3 – 6 PM
	ABC School

	Recert–3Hours 
Tuesday, October 30
	3 – 6 PM
	ABC School

	Initial–12 Hours 
Tuesday, March 5
Thursday, March 7
Tuesday, March 12
Thursday, March 14
	3 – 6 PM
	ABC School

	Recert–3 Hours 
Tuesday, March 19
	3 – 6 PM
	ABC School



Anti-Bullying – Every employee receives a one (1) hour training each year to support the Anti-Bullying Law and Protocols.

RETELL for Teaching English Language Learners

Emergency Management Systems (EMS) –continues to develop and implement an EMS Plan.

Internet Safety – All staff, students and parents receive Internet Safety information each fall.
 
8 Hours School Based Targeted Professional Development
Example 1:  Support: Professional Development (Division)
Refer to pages 5, 6, and 12 of the evaluation tools 
Each school will develop 8 additional hours of professional development for its staff which will focus on the target area described in their School’s Accountability Plan. This information is housed in the Office of Staff Development.
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[bookmark: PROFESSIONAL_DEVELOPMENT]*Division Professional Development Evaluation Tool
Evidence for:  Professional Development
To be used with: Division- and school-level professional development procedures and plans (Include a variety of documents that evidence monitoring and feedback)
*Required Tool
	Basic Component
	No implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	*Support: Professional Development
	0 or 1 elements for Functional Implementation are present
	2 or 3 elements for Functional Implementation are present
	· Creates a plan for appropriate professional development that connects teaching to student learning outcomes
· Provides support and opportunities for teachers to effectively implement learning from professional development 
· Monitors whether and how professional development learning is used in classrooms
· Provides feedback to teachers on their use of professional development learning through an explicit focus on student learning outcomes
	· Uses data to determine appropriate professional development, monitor its effectiveness, and determine next steps
· Differentiates professional development based on teachers’ needs
	



Evidence of Leadership Guidance & Monitoring

To be used with:  School Leadership Basic Components Evaluation Tool



Teacher Interim Performance Report
Directions: Evaluators use this form in the fall to maintain a record of evidence documented for each teacher performance standard.  Evidence can be drawn from formal observations, informal observations, Documentation Log review, and other appropriate sources.  This form should be maintained by the evaluator during the course of the evaluation cycle.  This report is shared at a meeting with the teacher held within appropriate timelines.

Teacher Teacher P	School Year(s) 2014-2015
Grade/Subject Grade 3	School Yourtown Elementary


Strengths:

Teacher P’s strengths are in the warm and supportive rapport and the learning environment she has created for her students.  She consistently maintains a positive classroom environment by modeling nurturing and optimism for her students.  She enforces classroom rules fairly and consistently and rewards students for successful performance and efforts.  Teacher P also requires students to treat each other with respect.  


Areas of Improvement:

Teacher P would benefit from collaborating with grade level peers to discuss instructional and assessment methodologies.  She needs to incorporate additional resources and strategies to raise the rigor and relevance of the instruction she provides to her students.  Teacher P also needs to identify and teach the appropriate objectives when teaching reading.  Using formative assessments and analyzing the data to make instructional decisions and identify students for intervention or enrichment is also an area on which she needs to focus.  Attendance at district professional development activities on Using Data to Make Instructional Decisions and Enhancing Guided Reading is also recommended.





Example 2:  Support: Leadership (School)
Refer to pages 15, 17, and 18 of the evaluation tools.
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	1.  Professional Knowledge
The teacher demonstrates an understanding of the curriculum, subject content, and the developmental needs of students by providing relevant learning experiences.

	· Effectively addresses appropriate curriculum standards. 
· Integrates key content elements and facilitates students’ use of higher level thinking skills in instruction.
· Demonstrates ability to link present content with past and future learning experiences, other subject areas, and real world experiences and applications.
· Demonstrates an accurate knowledge of the subject area(s) taught.
	· Demonstrates skills relevant to the subject area(s) taught. 
· Bases instruction on goals that reflect high expectations and an understanding of the subject. 
· Demonstrates an understanding of the intellectual, social, emotional, and physical development of the age group. 
· Communicates clearly and checks for understanding.



Comments:
Teacher P demonstrates a basic understanding of the 3rd grade curriculum.  She relies heavily on textbooks to deliver instruction and does not consistently implement a variety of resources nor does she make curricular or real world connections.  Her instruction is often delivered at the knowledge and comprehension levels, lacking rigor and relevancy.  
	|X| Evident         Not Evident

	2.  Instructional Planning
The teacher plans using the Virginia Standards of Learning, the school’s curriculum, effective strategies, resources, and data to meet the needs of all students.

	
· Uses student learning data to guide planning. 
· Plans time realistically for pacing, content mastery, and transitions. 
· Plans for differentiated instruction.

	· Aligns lesson objectives to the school’s curriculum and student learning needs. 
· Develops appropriate long- and short-range plans and adapts plans when needed.


Comments:
Teacher P’s lesson plans did not consistently incorporate the state’s standards and the curriculum.  She sets long- and short-term plans, but does not consistently adapt plans when necessary.  During several observations, it was evident that some of the students knew the content and did not require additional practice to master the skills, yet Teacher P proceeded with the original lesson as planned and did not make any accommodations for those students.  Teacher P may improve her planning by using the pre-assessment results (whether through formal or informal measures) to adjust instructional planning.  She may also improve the planning process by raising the bar and ensuring that the level of performance required of the students during the lesson is challenging, thus providing them an opportunity to grow, and meeting the level of performance expected on the final assessment.  Reading instruction did not consistently reflect best practices for guided reading or include appropriate objectives.    

	|X| Evident         Not Evident




	3.  Instructional Delivery
The teacher effectively engages students in learning by using a variety of instructional strategies in order to meet individual learning needs.

	· Engages and maintains students in active learning. 
· Builds upon students’ existing knowledge and skills. 
· Differentiates instruction to meet the students’ needs. 
· Reinforces learning goals consistently throughout lessons.  

	· Uses a variety of effective instructional strategies and resources. 
· Uses instructional technology to enhance student learning. 
· Communicates clearly and checks for understanding.


Comments:
Teacher P utilizes strategies to engage students in the learning process.  The use of the response card strategy, for example, requires students to respond to questions by raising the appropriate card, thus all students actively participate in the lesson.  Teacher P may enhance her instructional delivery by utilizing a variety of strategies and resources, however.  There was no evidence of collaborating with members of the 3rd grade team to plan lessons and share strategies.  Planning together and discussing effective among the team, would provide a great resource for Teacher P.  There are also workshops that the district hosts that would enhance her skills.  

	|X| Evident         Not Evident

	4.  Assessment of and for Student Learning
The teacher systematically gathers, analyzes, and uses all relevant data to measure student academic progress, guide instructional content and delivery methods, and provide timely feedback to both students and parents throughout the school year.

	· Uses pre-assessment data to develop expectations for students, to differentiate instruction, and to document learning. 
· Involves students in setting learning goals and monitoring their own progress. 
· Uses a variety of assessment strategies and instruments that are valid and appropriate for the content and for the student population. 
· Aligns student assessment with established curriculum standards and benchmarks.
	· Uses assessment tools for both formative and summative purposes and uses grading practices that report final mastery in relationship to content goals and objectives. 
· Uses assessment tools for both formative and summative purposes to inform, guide, and adjust students’ learning. 
· Gives constructive and frequent feedback to students on their learning.


 
Comments:
Teacher P uses several tools to measure student progress, guide instruction, and provide feedback to her students.  She uses a rubric, for example, to assess students’ writing samples.  The rubric also serves a guide for students to use to improve their writing skills.  Teacher P did not consistently use this data she collected, however.  She may improve her assessment skills by analyzing the data to make instructional decisions to identify appropriate actions for students and to guide future instruction.  Once again, collaborative dialogue with members of the third grade team would provide a valuable resource for Teacher P.  They could develop common assessments as a team and discuss results.  As a team they could identify students for intervention or enrichment and plan appropriate lessons.  


	|X| Evident         Not Evident 

	5.  Learning Environment
The teacher uses resources, routines, and procedures to provide a respectful, positive, safe, student-centered environment that is conducive to learning.
	· Arranges the classroom to maximize learning while providing a safe environment. 
· Establishes clear expectations, with student input, for classroom rules and procedures early in the school year, and enforces them consistently and fairly. 
· Maximizes instructional time and minimizes disruptions. 
· Establishes a climate of trust and teamwork by being fair, caring, respectful, and enthusiastic.
	· Promotes cultural sensitivity. 
· Respects students’ diversity, including language, culture, race, gender, and special needs. 
· Actively listens and pays attention to students’ needs and responses. 
· Maximizes instructional learning time by working with students individually as well as in small groups or whole groups.


 
Comments:
It was evident that Teacher P has created a positive, safe environment for her students.  Her interactions with them are positive and respectful.  Teacher P’s presentation style is consistently enthusiastic, and engaging.  It was also evident that she genuinely cares about her students.  She defines behavioral expectations, rewards, and consequences and consistently monitors student conduct.  Teacher P also establishes guidelines and procedures that maximize the use of instructional time. 


	|X| Evident         Not Evident 

	6.  Professionalism
The teacher maintains a commitment to professional ethics, communicates effectively, and takes responsibility for and participates in professional growth that results in enhanced student learning.

	· Collaborates and communicates effectively within the school community to promote students’ well-being and success.
· Adheres to federal and state laws, school policies, and ethical guidelines.
· Incorporates learning from professional growth opportunities into instructional practice.
· Sets goals for improvement of knowledge and skills. 
· Engages in activities outside the classroom intended for school and student enhancement.
	· Works in a collegial and collaborative manner with administrators, other school personnel, and the community.
· Builds positive and professional relationships with parents/guardians through frequent and effective communication concerning students’ progress.
· Serves as a contributing member of the school’s professional learning community through collaboration with teaching colleagues.
· Demonstrates consistent mastery of standard oral and written English in all communication.
	
	· 


Comments:
Teacher P is dedicated to the teaching profession and her own professional growth.  She is responsive to feedback from her administrators and attempts to integrate suggestions into her instructional repertoire.  Teacher P communicates effectively with her students, parents, and community.  She regularly contacts parents to apprise them of their child’s performance and to positively reinforce students’ efforts.  Teacher P utilizes a variety of tools to communicate, including newsletters, post cards, and phone calls.

	|X| Evident         Not Evident 

	7.  Student Academic Progress
The work of the teacher results in acceptable, measurable, and appropriate student academic progress.

	· Sets acceptable, measurable, and appropriate achievement goals for student learning progress based on baseline data.
· Documents the progress of each student throughout the year.
	· Provides evidence that achievement goals have been met, including the state-provided growth measure when available as well as other multiple measures of student academic progress.
· Uses available performance outcome data to continually document and communicate student academic progress and develop interim learning targets.


Comments:


	 Evident         Not Evident 



To be used with:  School Leadership Basic Components Evaluation Tool

Teacher Evaluation Schedule—Completed Events

	Teacher
	Tenure
	Goal Conf.
	Obs. 1
	Obs. 2
	Mid Goal Conf.
	Interim Evaluation
	Obs. 3
	Post Goal Conf.

	Teacher 7B
	Probationary
	9/23/2014
	10/1/2014
	12/3/2014
	1/7/2015
	1/7/2015
	3/18/2015
	6/5/2015

	Teacher 7D
	Probationary
	9/23/2014
	10/1/2014
	12/4/2014
	1/7/2015
	1/7/2015
	3/20/2015
	6/6/2015

	Teacher 8C
	Probationary
	9/24/2014
	10/3/2014
	12/4/2014
	1/8/2015
	1/8/2015
	3/25/2015
	6/7/2015

	SPEC B
	Probationary
	9/26/2014
	10/3/2014
	12/5/2014
	1/10/2015
	1/10/2015
	3/18/2015
	6/10/2015

	Teacher 6B
	Probationary
	9/26/2014
	10/4/2014
	12/6/2014
	1/14/2015
	1/14/2015
	3/27/2015
	6/4/2015

	Teacher Tech
	Probationary
	9/30/2014
	10/6/2014
	12/10/2014
	1/15/2015
	1/15/2015
	3/20/2015
	6/11/2015

	Teacher 6A
	Tenured
	9/22/2014
	11/7/2014
	2/6/2015
	1/7/2015
	 
	 
	6/12/2015

	Teacher 7A
	Tenured
	9/22/2014
	11/14/2014
	2/18/2015
	1/10/2015
	 
	 
	6/12/2015

	Teacher 8A
	Tenured
	9/24/2014
	11/13/2014
	2/11/2015
	1/15/2015
	 
	 
	6/4/2015

	Teacher PE.B
	Tenured
	9/24/2014
	11/7/2014
	2/20/2015
	1/14/2015
	 
	 
	6/10/2015

	Teacher Chorus
	Tenured
	9/25/2014
	11/16/2014
	2/4/2015
	1/7/2015
	 
	 
	6/6/2015

	Teacher Spanish
	Tenured
	9/25/2014
	11/13/2014
	2/18/2015
	1/14/2015
	 
	 
	6/3/2015

	Teacher Chinese
	Tenured
	9/25/2014
	11/28/2014
	2/20/2015
	1/10/2015
	 
	 
	6/13/2015

	SPEC A
	Tenured
	9/25/2014
	11/7/2014
	2/11/2015
	1/8/2015
	 
	 
	6/5/2015

	Teacher 6C
	Tenured
	9/26/2014
	11/29/2014
	2/20/2015
	1/15/2015
	 
	 
	6/14/2015

	Teacher 6D
	Tenured
	9/26/2014
	11/14/2014
	2/13/2015
	1/16/2015
	 
	 
	6/13/2015

	Teacher 7C
	Tenured
	9/29/2014
	11/8/2014
	2/25/2015
	1/8/2015
	 
	 
	6/3/2015

	Teacher 8B
	Tenured
	9/29/2014
	11/28/2014
	2/4/2015
	1/16/2015
	 
	 
	6/14/2015

	Teacher 8D
	Tenured
	9/29/2014
	11/8/2014
	2/25/2015
	1/15/2015
	 
	 
	6/11/2015

	Teacher PE.A
	Tenured
	9/29/2014
	11/16/2014
	2/13/2015
	1/14/2015
	 
	 
	6/5/2015

	Teacher Band
	Tenured
	9/30/2014
	11/30/2014
	2/6/2015
	1/8/2015
	 
	 
	6/6/2015

	Teacher Strings
	Tenured
	9/30/2014
	11/29/2014
	2/27/2015
	1/16/2015
	 
	 
	6/7/2015

	Teacher Art
	Tenured
	9/30/2014
	11/30/2014
	2/27/2015
	1/10/2015
	 
	 
	6/7/2015


Example 2:  Support: Leadership (School)
Refer to pages 15, 17, and 18 of the evaluation tools.

*School Leadership Basic Components Evaluation Tool

Evidence for:  Leadership
To be used with: School Summative Evaluation and Teacher Observation Schedules, documents that provide evidence of feedback to teachers

*Required Tool

	Basic Component
	No implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Support: Leadership
	0 or 1 elements for Functional Implementation are present
	2 elements for Functional Implementation are present
	· Provides guidance to teachers regarding expectations for monitoring the written and taught curriculum
· Monitors compliance in implementing the written and taught curriculum
· Provides feedback to teachers on implementing the written and taught curriculum
	· Provides and encourages specific opportunities for teachers to engage in self- or peer- evaluation as part of the evaluation process
	



School Category & Indicators Score Report
	Category
	Evidence and Number of Artifacts Required
	Tool to Evaluate
	Indicators
	Averaged Score

	*Support: Leadership
	Summative evaluation and teacher observation schedule (1)
Additional documents that provide evidence of feedback to teachers
	*Leadership Basic Component Evaluation Tool
	Principal provides guidance and feedback to teachers regarding expectations for implementing the written and taught curriculum.
	

	*Taught Curriculum

	Lesson plans (at least 3 per unaccredited subject at each grade level)
	*Lesson Plan Alignment and Basic Component Evaluation Tool
	The lessons plans and taught lessons are strongly aligned with the state standards’ Curriculum Framework Essential Knowledge and Skills in both content and cognitive levels.
	

	
	· 
	
	The sequence and pacing of lessons provides realistic pacing for content mastery of necessary knowledge and skills.
	

	
	Lesson observations for Previous and Current Year (at least 2 per unaccredited subject at each grade level for the previous and current year)
*Note that this is a review of a completed observation tool
	*Lesson Observation Alignment and Basic Component Evaluation Tool
	
	

	
	· 
	
	The suggested learning experiences in the lessons provide students with opportunities to develop or enhance knowledge and skills, incorporate higher-level thinking, address misconceptions and gaps in prior learning, use a variety of effective instructional strategies and resources, and differentiate learning experiences to meet students’ needs
	

	
	· 
	
	Lessons include short-term formative assessment, either formal or informal, and use this formative assessment(s) inform, guide, and adjust students’ learning throughout the lesson
	

	
	· 
	
	Lessons includes a variety of resource materials that meaningfully enhance student learning and encourage higher-level thinking; master schedule includes adequate personnel to teach necessary sections of courses for all interested students and allots adequate time for courses as outlined by the Virginia Department of Education.
	

	
	Master Schedule
	Master Schedule Tool
	
	

	Tested Curriculum
	Local assessment (3 minimum AND at least 1 per unaccredited subject per grade level)
	Assessment Alignment and Basic Components Evaluation Tool

	The local assessment is aligned with the Standards of Learning and Curriculum Framework Essential Knowledge and Skills and contains a sufficient number of items to assess mastery of that standard.
	

	
	
	
	The local assessment attempts to be a fair assessment of student learning and to yield consistent results.
	

	
	Local assessment Data Analysis (1 per unaccredited area per grade level)
	Data Analysis Basic Components Evaluation Tool
	
	

	*Support: Professional Development
	Professional development plan for school (past 2 years)
Variety of documents that evidence monitoring and feedback
	*Professional Development Basic Component Evaluation Tool
	The principal provides relevant opportunities for teachers to gain new skills—including opportunities to experiment, practice, and obtain these skills though monitoring, reflecting, and connecting teaching to student learning outcomes.
	


Examples 3 and 4:  School “Category and Indicators Score Report and Averaging Worksheet” Document
Refer to pages 6 and 17 for the Averaging Worksheets
Refer to pages 4-5 (division) and 15-16 (school) for the Score Reports
*Required Tool
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School Indicator Averaging Worksheet
Directions:  Review each artifact using the tool listed on the Category & Indicators Score Worksheet Report and record each score here. Then find the arithmetic mean/average for each Indicator. 

Note:  Refer to the Category & Indicators Score Worksheet Report for the number of artifacts required for each Indicator.  Not all columns for Artifacts will or must be used.
	

	
Artifacts

	Curriculum Category
	Indicators
	KG LP 1 Math
	KG LP 2 Math
	KG LP 3 Math
	1st LP 1 Math
	1st LP 2 Math
	1st LP 3 Math
	2nd  LP 1 Math
	2nd  LP 2 Math
	2nd  LP 3 Math
	3rd LP 1 Math
	3rd LP 2 Math
	3rd LP 3 Math
	4th LP 1 Math
	4th LP 2 Math
	4th LP 3 Math
	Average

	*Support: Leadership
	Guidance & Feedback
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*Taught
	Alignment
	3
	2
	2
	2
	3
	3
	0
	0
	0
	2
	2
	2
	0
	2
	2
	

	*Taught
	Sequence/Pacing
	2
	1
	1
	1
	2
	2
	0
	0
	0
	3
	3
	3
	0
	1
	1
	

	*Taught
	Learning Experiences
	1
	1
	1
	1
	2
	2
	0
	0
	0
	1
	1
	1
	0
	2
	1
	

	*Taught
	Assessment
	2
	2
	2
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	1
	

	*Taught
	Supporting Resources
	2
	2
	2
	1
	2
	1
	0
	0
	0
	1
	1
	1
	0
	0
	2
	

	Tested
	Alignment & Content Coverage
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tested
	Consistency & Fairness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*Support: Professional Development
	Opportunities & Connections to Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


*Required Tool
School Indicator Averaging Worksheet
Directions:  Review each artifact using the tool listed on the Category & Indicators Score Worksheet Report and record each score here. Then find the arithmetic mean/average for each Indicator. 

Note:  Refer to the Category & Indicators Score Worksheet Report for the number of artifacts required for each Indicator.  Not all columns for Artifacts will or must be used.
	

	
Artifacts

	Curriculum Category
	Indicators
	KG Obs 1 Math
	KG Obs 2
Math
	1st Obs 1
Math
	1st Obs 2
Math
	2nd  Obs 1
Math
	2nd  Obs 2
Math
	3rd Obs 1
Math
	3rd Obs 2
Math
	4th Obs 1
Math
	4th Obs 2
Math
	Feedback from division teacher mentor and lesson plans; teacher summative evals;
 Eval. Schedule
	PD plan 2014-15; comments on LP
	
	Average

	*Support: Leadership
	Guidance & Feedback
	
	
	
	
	
	
	
	
	
	
	1
	
	
	

	*Taught
	Alignment
	0
	1
	0
	0
	0
	1
	0
	1
	0
	1
	
	
	
	

	*Taught
	Sequence/Pacing
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	
	
	

	*Taught
	Learning Experiences
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	
	
	

	*Taught
	Assessment
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	
	
	

	*Taught
	Supporting Resources
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	
	
	
	

	Tested
	Alignment & Content Coverage
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tested
	Consistency & Fairness
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*Support: Professional Development
	Opportunities & Connections to Outcomes
	
	
	
	
	
	
	
	
	
	
	
	0
	
	


*Required Tool


School Indicator Averaging Worksheet
Directions:  Review each artifact using the tool listed on the Category & Indicators Score Worksheet Report and record each score here. Then find the arithmetic mean/average for each Indicator. 

Note:  Refer to the Category & Indicators Score Worksheet Report for the number of artifacts required for each Indicator.  Not all columns for Artifacts will or must be used.
	

	
Artifacts

	Curriculum Category
	Indicators
	Assessment 1  Math K
	Assessment 2 Math 1
	Assessment 3 Math 2
	Assessment 4 Math 3
	Assessment 5 Math 3
	Assessment 6 Math 4
	Benchmark analysis tool K
	Benchmark analysis tool 1
	Benchmark analysis tool 2
	Benchmark analysis tool 3
	Benchmark analysis tool 4
	
	
	
	
	Average

	*Support: Leadership
	Guidance & Feedback
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*Taught
	Alignment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*Taught
	Sequence/Pacing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*Taught
	Learning Experiences
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*Taught
	Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*Taught
	Supporting Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tested
	Alignment & Content Coverage
	1
	3
	0
	0
	1
	2
	0
	1
	1
	2
	1
	
	
	
	
	

	Tested
	Consistency & Fairness
	0
	2
	0
	0
	0
	2
	
	
	
	
	
	
	
	
	
	

	*Support: Professional Development
	Opportunities & Connections to Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


*Required Tool

Examples 3 and 4:  School “Category and Indicators Score Report and Averaging Worksheet” Document
Refer to pages 6 and 17 for the Averaging Worksheets
Refer to pages 4-5 (division) and 15-16 (school) for the Score Reports


Scenario:  ABC Elementary School-Grades 3-5 
49% free and reduced lunch
Accredited with Warning-Year 1 in English and Mathematics
English:  1 year average= 61; 3 year average = 71
Mathematics:  1 year average= 61; 3 year average=63
50% of the teachers are new for this school year in mathematics and English
Assistant Principal from last year became the Principal this year

An Academic Review was completed with the following people present:  Academic Reviewer; Division Superintendent; Division Director of Instruction; Division Director of Special Education; English Coordinator; Mathematics Coordinator

Example 5:  Writing Findings and Essential Actions based on a sample “School Category and Indicators Score Report” 
Refer to the entire evaluation tool.
The score sheets from the Academic Review are on the following pages.
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School Category and Indicators Score Worksheet
Directions:  Review each artifact using the tool listed on the Category & Indicators Score Worksheet Report and record each score here. Then find the arithmetic mean/average for each Indicator. 
Note:  Refer to the Category & Indicators Score Worksheet Report for the number of artifacts required for each Indicator.  Not all columns for Artifacts will or must be used.
	

	Artifacts

	Curriculum Category
	Indicators
	Grade 3- Reading          Lesson Observation #1
	Grade 3- Reading          Lesson Observation #2
	Grade 3- Reading          Lesson Observation #3
	Grade 4- Reading          Lesson Observation #1
	Grade 4- Reading          Lesson Observation #2
	Grade 4- Reading          Lesson Observation #3
	Grade 5- Reading          Lesson Observation #1
	Grade 5- Reading          Lesson Observation #2
	Grade 5- Reading          Lesson Observation #3
	Grade 3 - Reading          Lesson Plan #1
	Grade 3 - Reading          Lesson Plan #2
	Grade 3 - Reading          Lesson Plan #3
	Grade 4 - Reading          Lesson Plan #1
	Grade 4 - Reading          Lesson Plan #2
	Grade 4- Reading          Lesson Plan #3
	Average

	*Support: Leadership
	Guidance & Feedback
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*Taught
	Alignment
	0
	0
	1
	1
	1
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	

	*Taught
	Sequence/Pacing
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	

	*Taught
	Learning Experiences
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	

	*Taught
	Assessment
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	

	*Taught
	Supporting Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tested
	Alignment & Content Coverage
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tested
	Consistency & Fairness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*Support: Professional Development
	Opportunities & Connections to Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


*Required Tool

School Category and Indicators Score Worksheet
Directions:  Review each artifact using the tool listed on the Category & Indicators Score Worksheet Report and record each score here. Then find the arithmetic mean/average for each Indicator. 
Note:  Refer to the Category & Indicators Score Worksheet Report for the number of artifacts required for each Indicator.  Not all columns for Artifacts will or must be used.
	

	
	Artifacts

	Curriculum Category
	Indicators
	Grade 5 - Reading          Lesson Plan #1
	Grade 5- Reading          Lesson Plan #2
	Grade 5 - Reading          Lesson Plan #3
	Grade 3-Math          Lesson Observation #1
	Grade 3-Math          Lesson Observation #2
	Grade 3-Math          Lesson Observation #3
	 Grade 4-Math          Lesson Observation #1                  
	Grade 4-Math          Lesson Observation #2  
	Grade 4-Math          Lesson Observation #3
	Grade 5-Math          Lesson Observation #1 == 
	 Grade 5-Math          Lesson Observation #2  
	Grade 5-Math          Lesson Observation #3            
	 Grade 5-Math          Lesson Observation #1  
	 Grade 5-Math          Lesson Observation #2  
	Grade 5-Math          Lesson Observation #3       
	 Grade – 3 Math              Lesson Plan #1  
	Average

	*Support: Leadership
	Guidance & Feedback
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*Taught
	Alignment
	1
	1
	1
	3
	1
	1
	 0
	0
	0
	1
	0
	1
	0
	2
	2
	2
	

	*Taught
	Sequence/Pacing
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2
	2
	2
	

	*Taught
	Learning Experiences
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2
	2
	2
	

	*Taught
	Assessment
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2
	2
	2
	

	*Taught
	Supporting Resources
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2
	2
	2
	

	Tested
	Alignment & Content Coverage
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tested
	Consistency & Fairness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*Support: Professional Development
	Opportunities & Connections to Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


*Required Tool
School Category and Indicators Score Worksheet
Directions:  Review each artifact using the tool listed on the Category & Indicators Score Worksheet Report and record each score here. Then find the arithmetic mean/average for each Indicator. 
Note:  Refer to the Category & Indicators Score Worksheet Report for the number of artifacts required for each Indicator.  Not all columns for Artifacts will or must be used.
	

	Artifacts

	Curriculum Category
	Indicators
	Grade 3 - Math         Lesson Plan #2
	Grade 3- Math          Lesson Plan #3
	   Grade – 4 Math              Lesson Plan #1          
	Grade – 4 Math              Lesson Plan #2  
	Grade –4 Math              Lesson Plan #3  
	 Grade –5 Math              Lesson Plan #1  
	Grade – 5 Math              Lesson Plan #2  
	Grade –5 Math              Lesson Plan #3  
	
	
	
	Teacher Observation  and Evaluation documents  
	
	
	Professional Development Documents 
	Average

	*Support: Leadership
	Guidance & Feedback
	
	
	
	
	
	
	
	
	
	
	
	2
	
	
	
	2

	*Taught
	Alignment
	2
	2
	2
	0
	2
	1
	2
	2
	
	
	
	 
	
	
	 
	.74

	*Taught
	Sequence/Pacing
	2
	2
	2
	0
	2
	0
	2
	2
	
	
	
	
	
	
	
	.46

	*Taught
	Learning Experiences
	2
	2
	1
	0
	2
	0
	1
	1
	
	
	
	
	
	
	
	.38

	*Taught
	Assessment
	2
	2
	1
	0
	1
	0
	1
	1
	
	
	
	
	
	
	
	.36

	*Taught
	Supporting Resources
	2
	2
	2
	0
	2
	0
	2
	2
	
	
	
	
	
	
	
	.46

	Tested
	Alignment & Content Coverage
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tested
	Consistency & Fairness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*Support: Professional Development
	Opportunities & Connections to Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1
	1


*Required Tool

	Finding:  







	Academic Review Follow-up

	Essential Actions
	Who is responsible?
	Who monitors?
	Dates (Timeframe)
	Documentation Required to Support Evidence of Completion
	Evidence of Completion/Date
	Essential Action Present in SIP

	









	
	
	
	
	
	

	








	
	
	
	
	
	


	Finding:  







	Academic Review Follow-up

	Essential Actions
	Who is responsible?
	Who monitors?
	Dates (Timeframe)
	Documentation Required to Support Evidence of Completion
	Evidence of Completion/Date
	Essential Action Present in SIP

	






	
	
	
	
	
	

	









	
	
	
	
	
	




Example 5:  Peer Editing Activity

3 | Page

Exchange findings and essential actions with your partner and spend a few minute reading your partner’s work.  Refer to the evaluation tools for alignment of findings and essential actions to the areas indicated for improvement.  

1. Note up to three compliments.








2. Note up to three suggestions.









3. Note any corrections (grammar, spelling, abbreviations, etc).








When prompted, provide uninterrupted feedback to your partner using the notes written above.  Provide this notes sheet to your partner for reference later.
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