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Introduction

This manual was developed to accompany the Academic Review Evaluation Tools and Reports document.   It is intended to be a guide for Academic Reviewers who are leading the Academic Review process in school divisions with schools which are Accredited with Warning for the first time.  8VAC20-131-310.A from the Regulations Establishing Standards for Accrediting Public Schools in Virginia outlines the academic review requirements for schools that are rated Accredited with Warning or Provisionally Accredited-Graduation Rate.  

8VAC20-131-310. Action requirements for schools that are Accredited with Warning or Provisionally Accredited-Graduation Rate.

A. With such funds as are appropriated by the General Assembly, the Department of Education shall develop a school academic review process and monitoring plan designed to assist schools rated as Accredited with Warning. All procedures and operations for the academic review process shall be approved and adopted by the board.  Schools rated Accredited with Warning or Provisionally Accredited-Graduation Rate must undergo an academic review in accordance with guidelines adopted by the board and prepare a school improvement plan as required by subsection F of this section.


Planning for the Academic Review Visit

The Academic Reviewer leads the Academic Review process in school divisions which have schools Accredited with Warning for the first time.  The Academic Reviewer is responsible for making initial contact with the school division, establishing the schedule for the Academic Review, leading the Academic Review process on-site in the division, and writing the Academic Review Findings and Essential Actions Report.  Following is a checklist which can be used to plan activities before, during, and after the Academic Review.  

Prior to the Academic Review Visit
· Contact the division point of contact and determine the following:
· Date(s):  Division Contact and Academic Reviewer determine dates together, meeting the dates requested by the division if at all possible.
· Location and logistics:  Division Contact determines the location for the Academic Review.  This is typically a central location within the school division.  Materials for the review will be provided by the division.  Lunch options should be discussed.
· Inform the Division Contact of the required evaluation tools that will be used during the Academic Review:  Division Leadership Basic Components Evaluation Tool, Division Professional Development Evaluation Tool, School Leadership Basic Components Evaluation Tool, Lesson Plan Alignment and Basic Components Evaluation Tool, Lesson Observation Alignment and Basic Components Evaluation Tool, Professional Development Basic Components Evaluation Tool
· Determine any additional tools that the division would like to use:  Division Curriculum Guide Alignment and Basic Components Tool, School Master Schedule Tool, School Assessment Alignment and Basic Components Evaluation Tool, School Data Analysis Tool (Division determines this and notifies the Academic Reviewer.)
· Communicate the number of copies of each form to be used- Division provides all copies for the Academic Review.  Multiple copies of artifacts will be needed so that each team member has a copy for the review.
· Determine daily schedule for the Academic Review: Academic Reviewer and Division Contact set the schedule for the day based on the number of schools, the number of the warned areas, and the number of tools to be used during the visit.
· Determine who provides support materials needed: Curriculum Framework, SOL blueprints, etc.; Division Contact and Academic Reviewer determine this together.  Teams will need these.  Electronic access is acceptable.
· Collect the evidence required for each tool: (Division Contacts are responsible for collecting the evidence for the Academic Review.  Division Contacts should be referred to the Division Category and Indicators Score Report and the School Category and Indicators Score Report in the Academic Review Evaluation Tools and Reports resource.  While it is the job of the division to collect the evidence, the Academic Reviewer should review these pages with the Division Contact during the initial phone call to set up the visit.  DO NOT provide divisions with a checklist of artifacts to bring.
· Determine number of review teams and composition of each.  (NOTE:  There may be only 1 team depending upon number of schools and capacity of the division.)  The Division Contact and Academic Reviewer will do this collaboratively.  Including principals on the review team is a division decision.
· Divisions and schools will have separate reports.  In the Academic Review Findings and Essential Actions Report, complete the following for the division and each school in the division undergoing an Academic Review:
· Footer section with division and school name
· Cover Page with Division/School name and the date of the Academic Review
· Part I:  General Information 
· Part III:  In the School/Teacher section, record the school’s current accreditation data OR in the Division section, record a summary of the division’s current accreditation data for schools in warned status
· Part IV:  Type the names of the individuals who will sign each report 


During the Academic Review Visit
· Establish roles and responsibilities of each team member- who checks SOL framework, blueprints, etc.
· Determine sequence/process for using the tools
· Establish timeframe and adjust daily schedule if necessary
· Use the appropriate documents to record information/data as you work.  If there are multiple teams working at one time, the Academic Reviewer should “train” each person responsible for recording information/data.  (Required documents:  Academic Review Evaluation Tools and Reports document, Division Indicator Averaging Worksheet, Division Category and Indicators Score Report, School Indicator Averaging Worksheet, School Category and Indicators Score Report)
· With the appropriate division staff, determine the following: overall findings, essential actions (rough draft), who is responsible (specific title-no names), who monitors(specific title-no names), completion dates, and documentation required to support evidence of completion


After the Academic Review Visit
· Complete the Academic Review Findings and Essential Actions Report within one week of the review visit and send the report, the Division Category and Indicators Score Report, and the School Category and Indicators Score Report to the Office of School Improvement, (OSI@doe.virginia.gov).  Note:  Each division and each school in the division will have two reports sent to OSI:  1) Division or School Category and Indicators Score Report and 2) Academic Review Findings and Essential Actions Report
· OSI staff will review reports and return them to the OSI Academic Reviewer with notes for changes which are needed or approvals for each document.  The Academic Reviewer will return the final revised report to the division contact for signatures.  The Division Contact will return signed document to OSI via e-mail, fax, or regular mail.  
· Reminder:  Any additional hour(s) to complete the Academic Review will require a request to OSI by noon on the Academic Review date with specific justification.

Academic Review Team
The Academic Review Team is led by the Academic Reviewer.  Additional team members represent the division in which the Academic Review will be completed.  Team members should include division level representatives.  The size of the team will likely depend on the number of schools being reviewed, division level supports, and other factors.  Principal representation is not required and will be up to the division to determine.  Suggestions for team members:  superintendent; assistant superintendent for instruction; division level directors of instruction, special education or specific content areas; division level content area instructional support staff members; instructional coaches; and other staff members responsible for curriculum and instruction.




Using the Academic Review Evaluation Tools

The Academic Reviewer will use the Academic Review Evaluation Tools for Divisions with Schools Accredited with Warning to conduct a division academic review evaluation and a school-level academic review evaluation.  If there are multiple schools within a division which require an Academic Review, each school will be required to provide its own documentation for the process.  

Understanding the Tool
The Academic Review Evaluation Tools and Reports document is divided into two sections:  1) Division Alignment and Basic Components Evaluation Tool and 2) School Alignment and Basic Components Evaluation Tool.  Each tool includes a category and indicators score report, an indicator averaging worksheet, and an evaluation tool for each category of the review.  Each category is further divided into basic components.  Each basic component is evaluated for the level of implementation using the documentation provided by the division or school and a score is assigned based on the quality of the evidence.  In categories where multiple pieces of documentation are reviewed, an averaged score is used for the overall score of the category. 

The Category and Indicators Score Report is an overall summary of the averaged scores for each category reviewed during the Academic Review process.  It includes descriptions of required evidence and the number of artifacts required for the review.  Divisions and schools may include additional documents as evidence for each category.  Prior to the review: This document should be reviewed with the Division Contact in order to prepare for the review.  If a division or school does not have the requested evidence, then the score will reflect this appropriately.  Divisions and schools should be advised not to create any documents which are not readily available.  After the review:  The averaged score for each category is transferred to the appropriate location on the Category and Indicators Score Report.
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The Indicator Averaging Worksheet is used to record the artifacts/evidence reviewed and the score for each piece or collection of evidence.  It may be necessary to replicate this document in situations where multiple content areas are warned or multiple grade levels are served by the school.  During the review:  A description of the evidence is provided in the “artifacts” columns of the table (i.e. Lesson Plan1- English 8).  Each piece of evidence is reviewed by the Academic Review Team.  The team collectively determines the appropriate score for the evidence and the score is recorded in the appropriate category (i.e. Lesson plans are recorded under the “Taught” category on the School Indicator Averaging Worksheet).  After all artifacts have been scored, the individual scores are averaged and the average is recorded in the final column of the table.
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The Category Evaluation Tools are used to review various curriculum categories depending on the level being reviewed (division or school).  For the division, the following categories may be reviewed:  Support: Leadership; Written Curriculum; Support: Professional Development.  For the school, the following categories may be reviewed:  Support: Leadership; Taught Curriculum; Tested Curriculum; Support:  Professional Development.  The Academic Review is a review of physical documents as evidence. Documentation for each of the tools is provided by the division. Details regarding  to these tools are in the sections which follow.
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For each of the evaluation tools, the Academic Review Team will compare the evidence with the rubric to obtain a score.  The team should begin by reviewing the document with the criteria for “functional implementation.” A check mark should be indicated for each of the criteria met under functional implementation.  If all of the criteria are met, then the team should review the criteria under “full implementation.”   If the criteria are not met for “functional implementation,” then the team should review the requirements for “limited” or “no” implementation and record the score accordingly.  For certain categories, it will be necessary to have multiple copies of the evaluation tool so that one score sheet can be used with each piece of evidence (i.e. Lesson plans (three per grade level, per content area warned) will require one score sheet per lesson plan).  This will be beneficial to the division at the completion of the review to determine trends and specific areas for improvement.



Division Alignment and Basic Components Evaluation Tool 
General directions are listed on page 3 of the Academic Review Evaluation Tools and Reports document. The following information will assist the Academic Reviewer in the process.

Two evaluation tools are required for the division portion of the Academic Review:  1) Division Leadership Basic Components Evaluation Tool and 2) Division Professional Development Evaluation Tool.  In addition to these required tools, divisions may elect to use the Division Curriculum Guide Alignment and Basic Components Evaluation Tool.  

Division Leadership Basic Components Evaluation Tool (Required)
This tool is to be used with the division teacher evaluation handbook, the division teacher monitoring schedule, school summative evaluation and teacher evaluation schedules, and other documents that provide feedback to administrators regarding their feedback to teachers.  For this tool, the Academic Review Team may decide to look at all documents as a body of evidence and assign one collective score based on how all documents together meet the implementation criteria.  During the review, list the documents used with this tool on the Division Indicator Averaging Worksheet.  After determining the score for this tool, transfer the score to the “Support: Leadership” category on the Division Indicator Averaging Worksheet for “Guidance and Monitoring.”  
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Determine the score of the body of evidence for the leadership category.
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Record the documents reviewed and the average score determined by the Academic Review Team.

Division Curriculum Guide Alignment and Basic Components Evaluation Tool
This tool is to be used with curriculum guides for the division in the content area which is warned by one or more schools.  Curriculum guides should be compared to the Standards of Learning Curriculum Framework and Blueprint.  There are multiple components to review on this evaluation tool:  Alignment with/or Standards, Big Ideas, and Objectives; Sequence/Pacing; Student Learning Experiences; Assessments; and Supporting Resources.   However, if the first basic component (alignment) is not at or above the functional level for alignment, then the remaining basic components will not be reviewed.  Alignment with the standards is essential for functional implementation of the remaining components.  During the review, list the curriculum documents used with this tool on the Division Indicator Averaging Worksheet.  Review each content area and grade level warned as separate documents.  (i.e. If English is the only warned content, review each grade level curriculum for English separately.)  After determining the score for this tool, transfer the score to the “Written” Category on the Division Indicator Averaging Worksheet for “Guidance and Monitoring.”  The team should complete one tool per grade level curriculum.  If alignment for a grade level curriculum document scores 0-1, then the remaining scores for the curriculum indicators will be “0.”
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If the curriculum documents are not aligned, then do not review the remaining components.

Division Professional Development Evaluation Tool (Required)
This tool is to be used with division and school level professional development procedures and plans.   A variety of documents which evidence monitoring and feedback should be provided by the division.  For this tool, the Academic Review Team may decide to look at all documents as a body of evidence and assign one collective score based on how all documents together meet the implementation criteria.  During the review, list the documents used with this tool on the Division Indicator Averaging Worksheet.  After determining the score for this tool, transfer the score to the “Support: Professional Development” category on the Division Indicator Averaging Worksheet under the “Collaboration and Connection to Outcomes” indicator. 

Finalizing the “Division Indicator Averaging Worksheet”
Once all documents have been reviewed for the division and all scores have been transferred to the Division Indicator Averaging Worksheet, the average for each category will need to be calculated and listed in the “Average” column on the worksheet.  Since “Support:  Leadership” and “Support: Professional Development” are generally scored as a body of evidence for each respective category, the average score will be the same as the overall score for the artifacts.  To calculate the average for the “Written” category, add the scores for each indicator and divide by the number of total artifacts for that category.  Remember, if “Alignment” scores below a “2,” then the scores for the remaining indicators will be “0” which is calculated into the average. 




Example: 
Step 1-Add the individual scores of the artifacts.
	2+0+1+1 = 4
Step 2- Divide:   	Total score for the artifacts		4  
				# of artifacts			4
	
Overall score for the indicator = 1
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Completed Division Indicator Averaging Worksheet

School Alignment and Basic Components Evaluation Tool
General directions are listed on page 14 of the Academic Review Evaluation Tools and Reports document. The following information will assist the Academic Reviewer in the process.

Four evaluation tools are required for the school portion of the Academic Review:  1) School Leadership Basic Components Evaluation Tool; 2) School Lesson Plan Evaluation Tool; 3) School Lesson Observation Evaluation Tool; and 4) School Professional Development Evaluation Tool.  In addition to these tools, divisions may elect for schools to use the Master Schedule Evaluation Tool, School Assessment Alignment and Basic Components Evaluation Tool, and/or the School Data Analysis Basic Components Evaluation Tool.  

School Leadership Basic Components Evaluation Tool (Required)
This tool is to be used with the school summative evaluation and teacher observation schedule and other documents provided by the school that provide evidence of feedback given to teachers.  For this tool, the Academic Review Team may decide to look at all documents as a body of evidence and assign one collective score based on how all documents together meet the implementation criteria.  During the review, list the documents used with this tool on the School Indicator Averaging Worksheet.  After determining the score for this tool, transfer the score to the “Support: Leadership” category on the School Indicator Averaging Worksheet for “Guidance and Monitoring.”  

School Lesson Plan Evaluation Tool (Required)
This tool is to be used with at least three (3) lesson plans per unaccredited subject area at each grade level.  Lesson plans should be from the previous school year.  However, depending on the date of the Academic Review, divisions may elect to provide lesson plans from the current school year.  For example, an elementary school serving grades K-5 warned in math and science will need to provide three lesson plans for each grade level (K, 1, 2, 3, 4 and 5) for math and three lesson plans for each grade level for science.  There are multiple components to review on this evaluation tool:  Alignment with/or Standards, Big Ideas, and Objectives; Sequence/Pacing; Student Learning Experiences; Assessments; and Supporting Resources.   However, if the first basic component (Alignment) is not at or above the functional level for alignment, then the remaining basic components will not be reviewed.  Alignment with the standards is essential for functional implementation of the remaining components.  During the review, list a description of the lesson plans being reviewed by providing a general description on the School Indicator Averaging Worksheet (example:  Lesson Plan 1-English gr 4).  Each lesson plan should be reviewed and scored as individual lessons.    After determining the scores for this tool, transfer the scores to the “Taught Curriculum” category on the School Indicator Averaging Worksheet for the appropriate indicators.  The team should complete one tool per lesson plan.  If alignment for a lesson plan scores 0-1, then the remaining scores for the lesson plan indicators will be “0.” 
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School Lesson Observation Evaluation Tool (Required)
This tool is to be used with at least two (2) lesson observations for the previous and current year per unaccredited subject area at each grade level.  For example, a middle school serving grades 6-8 warned in math and science will need to provide two lesson observations for each grade level (6, 7, 8) for math and two lesson observations for each grade level for science.  The tool is used to review written documentation of how a lesson is taught.  There are multiple components to review on this evaluation tool:  Alignment with/of Standards, Big Ideas, and Objectives; Sequence/Pacing; Student Learning Experiences; Assessments; and Supporting Resources.   However, if the first basic component (Alignment) is not at or above the functional level for alignment, then the remaining basic components will not be reviewed.  Alignment with the standards is essential for functional implementation of the remaining components.  During the review, list a description of the lesson observation being reviewed by providing a general description on the School Indicator Averaging Worksheet (example:  Lesson Observation 1-Math gr 8).  Each lesson observation should be reviewed and scored as an individual lesson.  After determining the scores for this tool, transfer the scores to the “Taught Curriculum” category on the School Indicator Averaging Worksheet for the appropriate indicators.  The team should complete one tool per lesson observation.  If alignment for a lesson observation scores 0-1, then the remaining scores for the lesson observation indicators will be “0.” 
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Note the “0” scores for each indicator under alignment when alignment scores “0-1.”


Master Schedule Evaluation Tool
This tool is to be used with the master schedule for the school.  During the review, list a description of the master schedule being reviewed on the School Indicator Averaging Worksheet. After determining the score for this tool, transfer the score to the “Taught Curriculum” category on the School Indicator Averaging Worksheet under the “Supporting Resources” indicator.  

School Assessment Alignment and Basic Components Evaluation Tool
This tool is to be used with a minimum of three local assessments and at least one local assessment per unaccredited subject per grade level.  This could include common grade level assessments, formative assessments, classroom assessments, etc.  There are two components to review on this evaluation tool:  Alignment and Content Coverage; and Consistency and Fairness.  If the first basic component (Alignment and Content Coverage) is not at or above the functional level for alignment, then the remaining basic component will not be reviewed.  Alignment with the standards and sufficient coverage of items to assess student mastery is essential for functional implementation of the remaining component.  During the review, list a description of the assessment being reviewed by providing a general description on the School Indicator Averaging Worksheet (example:  Algebra I-Unit test Functions).  Each assessment should be reviewed and scored as an individual assessment.  After determining the scores for this tool, transfer the score to the “Tested Curriculum” category on the School Indicator Averaging Worksheet for the appropriate indicators.  If Alignment and Content Coverage for an assessment scores 0-1, then the score for consistency and fairness for the assessment will be a “0.”
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Example of a document reviewed which scores a “0” overall for Alignment.

School Data Analysis Basic Components Evaluation Tool
This tool is to be used with one local assessment data analysis for each warned content area per grade level.  For example, a school serving three grade levels warned in English will provide one data analysis for each grade level in English.  During the review, list a description of the data analysis of a given test (example:  Data analysis-Geometry Unit 2).  Each data analysis should be reviewed and scored as an individual document.  After determining the score for each document, transfer the score to the “Tested Curriculum” category on the School Indicator Averaging Worksheet under the “Alignment and Content Coverage” indicator.   
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School Professional Development Evaluation Tool (Required)
This tool is to be used with the professional development plan for the school for the past two years and other documents that provide evidence for monitoring and feedback of the implementation of the professional development.  For this tool, the Academic Review Team may decide to look at all documents as a body of evidence and assign one collective score based on how all documents together meet the implementation criteria.   During the review, list a description of the professional documents being reviewed (example:  PD implementation and reflection form teacher 1).  After determining the score, transfer the score to the “Support:  Professional Development” category on the School Indicator Averaging Worksheet under the “Opportunities and Connections to Outcomes” indicator.
Finalizing the “School Indicator Averaging Worksheet”
Note:  Due to the number of documents which may be reviewed for the School Alignment and Basic Components Tool, it may be necessary to duplicate the School Indicator Averaging Worksheet.  

Once all documents have been reviewed for the division and all scores have been transferred to the School Indicator Averaging Worksheet, the average for each category will need to be calculated and listed in the “Average” column on the worksheet.  Since “Support:  Leadership” and “Support: Professional Development” are generally scored as a body of evidence for each respective category, the average score will be the same as the overall score for the artifacts.  To calculate the average for the “Taught” and “Tested” categories, add the scores for each indicator and divide by the number of total artifacts for that category.  Remember, if a single artifact scores below a 2 in “Alignment,” then the scores for the remaining indicators in the respective category will be “0” which is calculated into the average. 

Example: 
Step 1-Add the individual scores of the artifacts.
			2+0+1+1+3+3+2+1+0+0+0+1+0 = 14

Step 2- Divide:   	Total score for the artifacts		14  
						# of artifacts			13
	
Overall score for the indicator = 1.07

The final step is to transfer the final averages from the School Indicator Averaging Worksheet to the School Category and Indicators Score Report.  See page 26 for instructions for submitting reports.
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Writing the “Academic Review Report of Findings and Essentials Actions” Report

The Academic Review Findings and Essential Actions Report should be completed after the Academic Review has been conducted.  It will be reviewed by the Office of School Improvement.  If necessary, the Office of School Improvement will amend the Essential Actions for each division or school based on the Category and Indicators Score Report.  

Note:  Division and school Academic Review Findings and Essential Actions Reports should be submitted on separate forms.   When submitting the Academic Review Findings and Essential Actions Report, the accompanying Category and Indicators Score Report should also be submitted.

Instructions for Completing the Report
The Academic Review Report of Findings and Essential Actions report should be completed with the school division personnel at the end of the Academic Review.  Appropriate time should be allowed for this to occur while on site.  Certain parts of the report may be completed prior to visiting the school.   These include the Cover Page, Part I, Part II, the data background of Part III and Part V.  The findings and essential actions should be completed at the conclusion of the Academic Review using the overall average scores from the division or school score reports. 
 
Cover Page:  

The cover page includes only the names of the division and/or school and date of the Academic Review. 

1. Enter the division name or the school name.

	Division or School:
	ABC County Public Schools 




2. Enter the Date of the Academic Review.

	Date of the Academic Review:
	November 2, 2015






3. Enter the information into the footer section of the document.  To do this, double-click on the footer section of the document and type the information.  Hit the “ESC” key to exit the footer.
Division Report:  Enter the division name only.
School Report:  Enter the complete division and school names.  Note:  If multiple schools in the division will be reviewed, only one school per report is allowed.
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Part I.  General Information

Part I contains the names of the division and/or school, when the Academic Review occurred, and who the team members were.  No other information should be included on this page.

1. Enter the general information about the division and/or school.
Division Report:  Enter the division, name of the OSI Academic Reviewer, date of the Academic Review, and the names of all team members respectively for the division and the school.  
School Report:  Enter the division, school (if completing the school report), name of the OSI Academic Reviewer, date of the Academic Review, and the names of all team members respectively for the division and the school.    

2. Enter the names and titles of the team members.  Note that the teams for the division and school may be the same, but in some instances they will be different.
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Part II.  Tools and Documents for the Academic Review

Part II includes information about the evaluation tools used and the documents reviewed during the Academic Review.  

1. Mark the first column with an “x” to indicate which tools the team used for the Academic Review.  At a minimum, the team will use the required evaluation tools.  
a. Required Division Documents
i. Division Leadership Basic Components Evaluation Tool 
ii. Division Professional Development Evaluation Tool.  
b. Required School Documents
i. School Leadership Basic Components Evaluation Tool
ii. School Lesson Plan Evaluation Tool
iii. School Lesson Observation Evaluation Tool
iv. School Professional Development Evaluation Tool

2. List the documents reviewed for each tool used by the division or school.
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Note:  The sample is the report for a division.  No school information is listed on this report.

Part III.  Findings and Problem Identification

Part III is an overall identification of the findings from the division or the school as well as the problem identification.  Findings included in this section which will result in essential actions will be used in Part VI.  Findings should be directly linked back to the division or school alignment and basic components evaluation tools.

1.  Division Report:  
a. Division Section:  Complete this section only on the division report.  Include an overview of the number of warned schools in the division, as well as the warned content areas and pass rates for the warned schools.  List the findings for the division based on the documents reviewed.  Begin the findings with a verb.  
b. School Section:  Leave blank
c. Previous Academic Review Findings Section: Only complete this section if applicable.  Include a synopsis of the previous Academic Review findings for the division only.  Do not include information on schools which were previously warned in the division.

[image: ]
2.  School Report:  
a. Division Section:  Leave blank 
b. School Section:  Complete this section only on the school report.  Include an overview of the warned content areas, as well as pass rates in each warned area.  List the findings for the division based on the documents reviewed.  
c. Previous Academic Review Findings Section: Only complete this section if applicable.  Include a synopsis of the previous Academic Review findings for the school only.
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Part IV.  Essential Actions for the Division or School

Part IV is a listing of the essential actions for each of the findings from the division or school Academic Review.  There is also a place for the division or school to complete a follow-up to the Academic Review.  The instructions are the same for the completion of the division and school reports.  It may be necessary to copy additional charts on additional pages if the number of findings exceeds the number of charts provided in the report template.  The division and/or school will have input in the essential components required for essential actions.
Note:  Only findings with a score below an average of “2” are required to have essential actions.

1. Finding:  Copy and paste the first “Finding” with a score below an average of “2” as it appears in Part III. 

2. Essential Actions:  List the essential actions required for the division or school.  Essential actions should be directly linked back to the criteria not met in order to achieve a score of Functional Implementation.   Begin each essential action with a verb (i.e., Align, Differentiate, Facilitate, Monitor, Provide feedback).  The level of detail of the essential action will depend on the needs of the division or school based on the review of documents.  Essential actions may be specific to content areas or grade levels, if applicable.  


3. Who is responsible?:  List the title of the individual who will be responsible for see that the essential action is completed.  This may not be the person actually doing the on the ground work.  For example, a principal can be responsible for ensuring that teachers revise curriculum documents.  Do not list individual names.
 
4. Who monitors?:  List the title of the individual who will be responsible for monitoring that the person responsible is completing the essential actions.  For example, if a principal is responsible for an essential action, the superintendent or a director may be listed as the individual who monitors the process.  Do not list individual names.


5. Dates:  List the specific dates for completion.  Do not list date ranges.  (i.e., Plan developed by January 15, 2016; Plan implementation by June 1, 2016)

6. Documentation Required to Support Evidence of Completion:  List the required documents which support the implementation of the essential actions.  This may include documents similar to those+ included in the Academic Review or new documents which will be created as a result of not meeting the criteria to achieve a score for Functional Implementation. 


7. Academic Review Follow-up:  This section is to be left blank.  It will be used by the division and/or at a follow-up visit required by the Office of School Improvement. 
8.  
[image: ]
Division Sample (above)
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School Sample (above)
Part V.  Signatures required upon completion of OSI approval of Essential Actions

Part V is the signature page.  Names and titles of individuals will need to be completed prior to submission of the draft document.

1. Division Report:  Type in the names of the OSI Academic Reviewer, Division Lead Contact, and the Superintendent.

2. School Report:  Type in the names of the OSI Academic Reviewer, Division Lead Contact, Principal, and the Superintendent.  Note:  The principal of the school signs the Academic Review Findings and Essential Actions Report even if her or she was not a participating member of the Academic Review team.

[bookmark: _GoBack][image: ]



Instructions for Finalizing and Submitting the Report
The Academic Review Findings and Essentials Actions Report should be reviewed with the school division personnel once it has been written.  Two documents should be submitted to the Office of School Improvement through e-mail (OSI@doe.virginia.gov) per division and school.  

For Divisions:
· Division Category and Indicators Score Report and School Indicator Averaging Worksheet (as one document)
· Academic Review Report of Findings and Essential Actions Report for the division

For Schools:  
· School Category and Indicators Score Report and School Indicator Averaging Worksheet (as one document)
· Academic Review Report of Findings and Essential Actions Report for each school

All reports should be saved using the following formats.

For Divisions:
· DivisionName_ScoreReportYear (ex. ABCCity_ScoreReport2015-16)
· DivisionName_ARFindingsYear (ex. ABCCity_ARFindings2015-16)

For Schools:
· SchoolName_ScoreReportYear (ex. XYZElementary_ScoreReport2015-16)
· SchoolName_ARFindingsYear (ex. XYZElementary_ARFindings2015-16)

Timeline for Completion and Submission 
Timely submission of reports is expected.  

· Within one week of the Academic Review visit, the OSI Academic Reviewer will submit the required reports per division and school (listed above).
· OSI will review the follow-up reports and essential actions.  If necessary, OSI will amend the Essential Actions for each school and send the amendments to the OSI Academic Reviewer.  
· Within one week of receiving revisions/approvals of the Academic Review Findings and Essential Actions report, the OSI Academic Reviewer will return the documents to the Division Contact for signatures.
· Within one week of receiving the approved Academic Review Findings and Essential Actions reports, the Division Contact will obtain the appropriate signatures, scan, and e-mail the final documents as a PDF to OSI@doe.virginia.gov.
	25
	Virginia Department of Education
Office of School Improvement 



image1.png
ion_ar ligr components_eval icrosoft Wort
Home et Pagelsout  References  Maings  Rewew  View  Developer  Acobat
& cut Cotbrimoan <11 <A A | Aa | PR L
B copy ) A A | 24| 4aBoCcl AaBL AaBbCcI AaBbCel assbcede AaBb( AaBbeel & Repice
P et pier Emphasis  Headingl TNomal  Stong  NoSpacng  THle  Subtie Hgﬁ:g; X S~
Clipboard styes | Edting
H9-0& -+
L]

Division: Category & Indicators Score Report

&
Evidence and
Number of Tool to " A
ey Artifacts Evaluate (b vs::‘;d
Required
'+ Division *Leadership Division provides guidance to administrators regarding
teacher Basic expectations for monitoring the written and taught curriculum,
evaluation Component and providing feedback to teachers; division monitors schook-
‘handbook (1) | Evaluation Tool | level compliance monitoring the written and taught curriculum,
'+ Division and providing feedback to teachers
teacher
evaluation
‘monitering

*Support: schedule (past

Leadership 2 years)

'+ Additional
Documents
that provide
evidence of
feedback to
administrators
regarding their

feedback to

teachers

Fage:3 0132 | Wordsi 4486 | 5

T 2 C &M




image2.png
ivision_ang lignment_and_basic_components_eval_tool icr

A5g @ a2 a},} § @ tata B 23 Finat show Markup ~ we Grewos EY ;LEJ

T TR e | () |t

3 Show Markup ~ 9} Next =+
Spelling & Research Thesaurus Word | Transiate Language | New Track Accept Reject Compare Restict | Share Send
Grammar Count | - = | Comment Changes - [B] Reviewing Pane - B - Edting | Now byIM
Proofing Longuage Comments Tracking Changes Compare | Protet share
H9-0& -+
m [ERRATET EREAEEE O SRR ) 30 0 100X e e o0 oo 0 0 o &

School Indicator Averaging Worksheet

Directions: Review each artifact usingthe tool sted onthe Category & Indicatars Score Worksheet Reportandrecord each score
here. Then find the arithmetic mean/avarage for each Indicator

E Note: Referto the Category & Indicaters Score Worksheet Repart forthe number of artifactsrequired for each Indicator. Notall
‘columns for Artfacts will or must be used.

Atifacts
o fculum H
e S H
‘ategory e H
z
*Support:
Leadp | Guidance & Feedback
= *Taught Alignment 2 [0 [T 3 [2 0 133
*Taught SequencelPacing |1 [0 _[0_[2 [0 [0 5
*Taught | Leaming Experiences [0 [0 _[0_[1 |2 [0 5
*Taught ‘Assessment 2 [0 [0 [T [1]0 s
*Taught | Supporting Resowrces [2 [0 [0 _[1 |2 [0 s
= Tesed | Algment & Content
overage
" Tested | Consistency & Faimess
*Support ‘Opportunities &
Professional | Connections to
d Development Outcomes
*Required Tool

2 0 &

11:51 AM

®womd

5/22/2015




image3.png
ficrosoft Word 1 |

Developer

W] 2014-15_Division_snd_school_alignment_and_basic_components_eval_tool.docx

[ TTITIRSSSSS5ss, o O —tz-

Layout o

@ ) B B

Table Tools

Home  Inset  Pagelayout  References

vV B ® s E a

wangs | Revew | View acrost | Design
22 Fina Show Markun

2 show Markup -

Spelling & Research Thesaurus Word | Translate Language | New Track D T Compare Restrict | Share  Send
Grammar Count - - Comment Changes - ] Reviewing Pane - - - - Editing  Now byIM
Proofing Language Comments Tracking Changes Compare Protect Share
49~ 0 & ~
Ed
1
*School Lesson Plan Evaluation Tool
Buidence for: Taught Cumicalum
For usevih: Lescon planz
*Raquiced Tool
Full
Functional Implementation e
- No Limited @ poiats) o ur
Comiie ¢ | Tmplementation | Tmplementation News L rcriafr | O
ompenents | (0 poines) Wpoin) | Alteriuia musebemocinordrto achie aseore =
of Faciona Inplemenadon —_—
liows

Aligument
withiof
Standards,
Big ldeas,
and
Objectives

el slements
of Functionsl
Implementation
areprasent

2or slements

D Aligns with Standacds of Learningand

O Lisks to the it orcurriulum Big Idsss
(e's, Essential Qusstons, Endring
Understandings, Themes, tc.)

O Oulines objectve includss the
behaviorsstudsuts will sxhibitto shosr
Isarningand the conditions underwhich
the studentswill xbibithoss behaviors)

O Outlines th eitria used to dstermin
whetharlasmers havs met the objctive

O Tnchudes muliple

ofFusctionsl Currieulums Framework Exsantial comitivelevals

Implomentation | Knowladgsand SKills in both contant upto or sraster

areprasent and cognitiva level (svidenc of than the stendacd
Standard unpacksd) Py

Page: 20 o1 32

Words: 4,486

Isthe artifact st or sbove Functionsl Inplementation for
Alignment? If not, STOP. Overallcore for all other basic
componentsis No Iplementation.

®womd





image4.png
rd P

e

Home | Inset  Pagelojout  References  Mailings  Revie lew  Developer  Acobat | Design Layout a

. 2 Fina -
ﬁ Times cl12 AN 20T amsca AaBl|AaBoCc | AaBbCa assbccoe AaBb( AaBbeel
Thon

15 Divicion and cchonl alianment and hacie comnnnente eval tonl docy & Microcnft W
i) 2014-15_Division_and_school_alignment_and_basic_components_eval_tool.docx - Microsoft Wor Table Tools.

2 Replace

Paste - mphasis  Headin Strong Mo Spacin ite subtitie || Change
S omatpane | B L U7 e X Empr Heading 1 tong  NoSpacng Tt it Gronge ¥ et~
Ciipboard Font Styes Editing
C f ; 3 @3 B X s B @ &
*Division Leadership Basic Components Evaluation Tool
H Evidence for Leade
£ To beusedsih: D . Schedus, Schoal Swnmate Ex
g “Raquiced Tasl
o Fall Inplementation
Functional Iuplementation =
. @ points)
Basic No Limited 2 points) News i crimar | Our
g Comp at | implementation | Implementaton Foncional &=
"0 poines) poind) | Ateriuria e mecinordr o acices | Inglomesciomend s
SareofFactonl Inplmincaon lastonsf ke
Lo
Dol ae X provides sutdance o sahosl Provide: snd
+Support o taachers tosneses
Leadership et orpeer
g _ svalustion
E 13
Page:8.0i32 | Words: 4486 | <5 o) +

141 PM

5/22/2015




image5.png
Mailings

F Fomstpainter | B 4 U 7 dbe x. X!

15 Dhvicion and <chool alanment and basic components eval tool docx TMicrocoft Word TN |
2014-15_Division_and_school_alignment_and_basic_components_eval_tool.docx - Microsoft Word:

B

Paste

Review

4aBbcel AaBl ‘el | AaBbCcl AaBbceoc AaBb( AaBbCcl

ég # Find -

2 Replace

| change
7| styles~ | lg select

Editing

H9-0& =

Fage: 70132 | Wordsi 4502 | < |

Disacions: Revisws sach atfact using the tool lsted o the Catagory & Indicators Score Workshst Report and secord sach scors
hece. Then find the srthmaetic mean avarags fo aach Indicstor.

Nots: Refer to the Categors & Indicators Score Worksheet Reporsfor the mumber of atfacts requived for ach Indicator. Notall
ol for Arifaces will oy mast e used.

Division Indicator Averaging Worksheet

Curricalum
Category

Toschr Exal Hadbook.

Toseing Moo,

Sihudl

St Fal

Err——
Averags

S

Manostonat

Support

oo | Gidance & Monitcing

aiten

Wit

Tearning Esparisncas

aiten

aiten

Support
Brofecsionsl
Davelopment

“Requirsd Toal

Saving AutoRecovery file SELFGFOC.tmp:

5/22/2015

Y&

o
+




image6.png
B LR T T B e MO T T T e T R T I Ve (fare T
(w] 2014-15_Division_and_school_alignment_and_basic_components_eval_tool.docx - Microsoft Word

Table Tools
Home | Inset  Pagelayout  References  Mailings  Review  View  Developer  Acobat | Design layout - @
[ o ST © o e Frin -

: ingdings x 2 4aBbCcl AaBlL AaBbCcl AaBbCdl Aasbcede AaBb( AaBbCcl 2, Replace
Pt romatpamter| B 4 U7 e % X' Emphasis  Headingl TNormal  Strong  NoSpacing  Title subtite || Change o

Clipboard 5 Font 5 Paragraph 5 stes 5| Editing
FEECE
0] [ R DN T R T IR SRR TRV, |3 KRRARAR T TR

Division Curriculum Guide Alignment and

Evidence for: Wrizen Curriculum
For usevith: Cumiculum Guids:

Tool

‘Recourees Nesded for Analyss: Standards of Learning Curriculum Framework and Blusprint

Basic Components Evaluation

o
Functional Implementation Implementation
No Limited (2 points) 3 points)
Basc | implementation | Implementation Mees 1L criceiaor | - Onr
Companents e | o
© poiats) Wpoint) | Atcrieriamstbemeimorder o aches | =
e et |
o
CorTdemans | Tomeof | B b S o g | s
el e P eatye
rtomeien |Tepensios | FosmidSaeoiiad Sl | compimar
e | [l e
O Facilitates students’ use of hishar ‘other subject
Alignment. level thinking skills through Big. areas (csoss-
with/of Ideas (such as Essential Quastions, cusricular)
Sindais, et s | O s sty
B e ot 3 pa
Shicives EOv—— smdatn
‘Experiences, Assessments, and s
‘Resousces with state standards’ g
et e |2
R SLi soseand
e

Isthe artifact st or sbove Functionsl Inplementation for
Alignment? If not, STOP. Overallscorefor all other basic
componentsis No Iplementation.

=

0%

Y&

5/22/2015




image7.png
Times

B 7 U -aex X

& -

Insert

Pagelayout  References  Maiings  Review  View  Developer  Acrobat

A Find ~
0T samsca AaBl aamvea | A
Normal

Design  Layout
2 -l
= 2 Replace

Strong | Change
9 [l syes | ks select-

Font Paragraph Styles Editing

Emphasis  Heading 1

ng1  Heading2

Styles

BbC aabee AADB |

| change
* stytes~

Title

A Fnd -
i Replace
s Select -

cating

{ R AN RN KRNI 2 81N 8 NGl 33

Division Indicator Averaging Worksheet

Disacions: Revisws sach atfact using the tool lsted o the Catagory & Indicators Score Workshst Report and secord sach scors
hece. Then find the srthmaetic mean avarags fo aach Indicstor.

Nots: Refer to the Categors & Indicators Score Worksheet Reporsfor the mumber of atfacts requived for ach Indicator. Notall
ol for Arifaces will oy mast e used.

Inicstors

Averags

St Bl

Toner oo
ety

Sihud
‘anosto St
Ty
Currionhum
Engluh
Corrioubum
D 201314
201415
Tionioring
documenty

[ —
| Sttt weting sgins

Guidancs & Monitoring

SequencaPacizg
Wettn | Losrning Exprisnces

sl

procedures and
| uld be provided by
Il documents as a
together meet

| this tool on the

|tool, transfer the
-ator Averaging

yEl





image8.png
1

*School Lesson Plan Evaluation Tool

Euidonce for: Taught Cumiculum

Forusvi Lscon plans
“ReqicedTool
Funcions Inplements ion
) o Linited @ ot
Busic ou
Inplementation | Implementation =
Components | ™0 points) point) | Acrcre mcsemseinorder o cctieeaseore | | Focionel | Seo
oo e it
e
Gorl coments | 2or3 demants | X Aligeswith Sindards ofasring | 0 Inchdes e
cifuntiond | ofFuniol | tnd Cortabom ramemorkForal | sogmialovel
Taplamston | Implamston | Foovigeani S mpobcomen | oz |
i Pt i ogee el (vencsof S e
- iutumpecied o
withiof X Links to theunitorcurrieulum Big
‘Standards, Idess (2., Essential Quastions,
Big Ideas, ‘Enduring Understandings, Themes, stc.)
i R
Objecives Dahaiors hudat il bt shore
eaming and s ondiions undar ek
e dents il bt e baba i)
5 Outinestheciteiausedtodetamine
e st v met bt

Isthe artifact st or sbove Functionsl Inplementation for
Alignment? If not, STOP. Overallscorefor all other basic
componentsis No Iplementation.





image9.png
School Indicator Averaging Worksheet

Disacions: Revisws sach atfact using the tool lsted o the Catagory & Indicators Score Workshst Report and secord sach scors
hece. Then find the srthmaetic mean avarags fo aach Indicstor.

Nota: Rafor tothe Catogory & Indicatos Scors Workshsat Report for the mumber of setfacts raquired fo sach Indicator. Notall
olumns for Artifacts will or st b used.

&
Adifaets

F1ELk EEIEEIELN

e e (32|32

Category Tndicstors £1E HEHEE 5

Average

“Support: "
oo, | Guidance & Feedback

“Teught Azt D 20 20 S
Teught | Sequenceasmg [0 [0 [0 [0 [0 [T [0 [0 [T [0 [0 [0
“Teught | Lasming Exparizncss [0 [0 [0 [0 [0 [2 [0 [0 [T [0 [0 [0
Taught Assessment [0 [0 [0 [0 [0 [0 [0 [0 [0 [0 [0 [0
“Taught | Supportmg Resowress [0 [0 [0 [0 [0 [3 [0 [0 [7 [0 [0 [0

‘Aligoment & Content

Tested —

Tested | Consistancy & Faimess

Support | Opporunities &
Brofecsionsl | Consctions to

Davelopment|  Outcomas
*Required Tool




image10.png
School Assessment Alignment and Basic Components Evaluation Tool

Buidonce for: Tested Currculum
For usswith: Local assesoments (L. common unicassessments, formatise assessments)
Resources: Standards of Loarning Curriculum Framaork and Blueprint

Fusctional Iplementation Tuplementation
. No Limited @ potat) @ poiney) our
Components | imBlementation | Implementation “Fucional Score.
poiats) | poiad) | Ateririamasbemacinorderioacimes | 1 PO
Scoref Fnctioal Inglemencion —_—=
olowing
Oorl slements | 2elements of | O Aligns with Standards of Loaming | O Usesiecomet
ofFonctional | Functonal nd Custicuum Framervock Essetal | apdcoiis sl
Inplemenaton | Inplomentaton | Kaowldgend Sl n bohconent | S5 |
sepresent | axeprasent and cogitvelavl ot sty
0 Aligns it objectivesfrom )
ndividuallessons et
Alignment & O Contens soffcientitoms tossess | Sméil
Content studentmestery of sttestandards” | Soersiraponse
Coverage Curriculum Framerwork Essential ey
Kaovledgeand Skills and Big léeas | pesormaee
forthe unitor lessons taught S
O UssapimGuisas
aieor
Ipeitcomyte
hmicetne
camneratis o
pecmaz ofiat
ekt
5 ey

Isthe artifact st or shove Functionsl Inplementation for
Alignment? If not, STOP. Overallscorefor all other basic

componentsis No Iplementation.





image11.png
17
School Indicator Averaging Worksheet

Disacions: Revisws sach atfact using the tool lsted o the Catagory & Indicators Score Workshst Report and secord sach scors
hece. Then find the srthmaetic mean avarags fo aach Indicstor.

Nota: Rafor tothe Catogory & Indicatos Scors Workshsat Report for the mumber of setfacts raquired fo sach Indicator. Notall
olumns for Artifacts will or st b used.

&
} 155 5
Category. Tndicators HEH H
“Spport -
ozt | Gudance & Fedback
Taught Rigmant [T [0 [0 [T [T [z [0 [0 [a [T [T [0 7
Taugst | SequencePaciz [0 [0 [0_[0 [0 [T [0 [0 [1 [0 [0 [0 %)
*Taugat | Loarming Expecisnces [0 [0 [0 [0 [0 |2 [0 [0 [T [0 [0 [0 35
Taugit Assessment [0 [0 [0 [0 [0 [0 [0 [0 [0 [0 [0 [0 T
~Taught | Sopporing Rezowrsss [0 [0 [0 [0 [0 3 [0 [0 7 [a [0 [0 3
‘Aligment & Content T
Tessd m £
Tested | Consistency & Fairmess -
opport | Opportmities &
Puofessionsl | Connactions to
Developmerz| Ovisome:

“Raquirsd Toal





image12.png
School Category & Indicators Score Report

Evidence snd
Numberof | Toslto " Averaged
Category | e Tndicators ==
2
Summive “Lesdachip | Prncipalprovides guidanceand feedback o teachers regarding
o | B expectations forimplementing the writen and aught 1
“Support: | stule@) | Combonent | corriculum.
Loy | e valostion Too
pr
vttt
Eetad i _
Lesson plans (st | *LessonPlan | The essons plans nd teughtlessonsare stongly ligned with he | 0%
leastper | Almeniond | atestandards’ Curriculum Framevork Esential Knowledge
wasccradted 20 il ot conentand o vels.
subjectateach | Component ence and pacing oflessons providss realistc pacingfor | 01
piind) | Evdion et | e
Lesson “Lesson -
hervtionsfor | Observaion | The mggested earning experiences it lsssons provids =
“Tagnt |Proviousand | Aliswmentand | studentswith opportunite o develop s anbance knowladg and
o | Corcent Voarat | Basic Skills, incorporat bigher Iaval hinkin address msconcepions
Tast2por ponent | and aps inprios arming,use s vasiey o sffctve mstructional
unscecedied | Exslustion Too] | steseges andrasouses, and diffentseeaming expaciences o
subjectateach meetstudents’ noeds
e levelior Lessons inchudeshocttem formative assesment, sther formalor | 0
nformalanduss i ormative ssessmen(s) nfoms, uide, and
sdjuststudents Isrmig theoughouthelesson
)

Lessons includasa vasiety of resourbe materials hat
‘meaningfuly enbance stadent leaming and ancowage highr lsval





image13.png
Ripaze
Division Name: ABC County Public Schools
School Name: ABC Elementary School
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‘General Information

For each school not fully accredited, comlete this form at the time of the review.

Name of Diisions ABC County Public Schools

Name of School: ABC Elementary School

Name of the 051 Acadmic Reviewr: Dr os Brown

Date of the Review: November 2,2015

Name of Team Members include OSI, contractors, school staff and division staff:

#

Name

Title

Or. sy short

Supsrintendent

i Eddis ighthouse

Diractor o nsruction

s, Anne Rockfora

Supervsor ofMathematics

M. Dave itter

Supervsorofscience

Dr.os Brown

Offce ofschool Improvement
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part I,

Tools and Documents for the Academic Review

What tools and documents were reviewed?

Note: Tools marked with an asterisk (*) are required for the Academic Review. The school
and/or division may elect to use additional tools based on the needs of the school/division.

Component Evaluation Tool

Check Name of Tool Documents Reviewed
® | *Division: Leadership Basic Components | Evaluation Handbook, Monitoring
Evaluation Tool schedule, Administrative Feedback
O | Division: Curriculum Guide Alignment
and Basic Component Evaluation Tool
® | *Division: Professional Development | Professional Development Plan
Basic Component Evaluation Tool
O | *school: Leadership Basic Component
Evaluation Tool
O | *school: Lesson Plan Evaluation Tool
O | *school: Lesson Observation Evaluation
Tool
O | school: Assessment Alignment and Basic
Components Evaluation Tool
O | school: Data Analysis Basic Components
Evaluation Tool
O | *school: Professional Development Basic

school: Master Schedule Evaluation Tool
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Part|

Findings and Problem Identification—DIVISION SAMPLE

Provide the team’s overall indings and problem identification.

4B County Public Schools has 16 schools:
Ful Aceredied Sohoos
Heersies win Warmng Ve T
Recrested it Warng VesrZ
Fecrested it Warng Vesr T
Congtonaly Accrsdted
Focus S
Frory Schoos 7
Review of division lsadrship artifactsindicates the nesdfor written guidance
t05¢hool sdministrators regarding expactationsfor monitoring the writen and
taught curriculum. Monitor expactationsand provids writtenfeadbackto
school administratorson implamenting the written and taught curriculum.

Review of the division professional developmentartfects ndicats thenesd to
have professionsl development connectad to student earning outcomes.
Monitor professional dvelopmant for implementationin schoolsand provids
feadback to schoa! sdministrators on their usof professionsl developmant
with 3 focuson student sarming outcomes.

School/.
Tescher

Previous
Academic
Review
Findings (it
appicable)

ABC County Public Schools (20142015 Academic Review]:Areview of the.
division'spacing guidesrevealed a ispariy between the pacing guidesfor
elementaryschoolsand secondaryschool. Pacing guidesat the slementary
levelinclude mulple resources, suggested lesson plans, asessments,and.
vertica curiculum articuation. Secondary pacing guides were not 2 robust
relative o these companants.Inadditon,attention o the cogritvelevelof
assesment items at the secondary lsvel nsedsto be addressed.
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Part Il

Findings and Problem Identification—SCHOOL SAMPLE

Provide the tean’s overall findings and problem identification.

N/

school/
Teacher

ABC Elementary School |s Accredited with Warning in Year 1in Math.
20142015 20132014 20122013

Curent | 3year | current | 3-year | current | 3year

ol e | 77 n s

School leadership review of artifacts indicates the need for written guidance to
teachers regarding expectations for monitoring the written and taught curriculum.
Expectations need to be monitored and written feedback provided to teacherson
implementing the written and taught curriculum.

School lesson plan review of artifacts indicates lesson plans need o be aligned with the
Standards of Learningin content and cognitive levels, linked to the unit or curriculum
bigides, and include student objectives with behavior, conditions, and criteria.

Once the alignment component of the school lesson plan evaluation tool s at
functional implementation, all other components of the tool needto be used to
‘evaluate lesson plans (sequencing/pacing, qualty of student learning experiences,
‘assessment, and supporting resources).

Review of school formal observations indicates the needto provide observation
evidence of alignment with the Standards of Learning n content and cognitive levels,
connections between the lesson and the big idea, and objectives with behavior,
conditions and criteria communicated to students.

‘Oncethe alignment component of the school lesson observationtool i at functional
implementation, al other components ofthe tool needto be used to review evidence
in formal observations (sequencing/pacing, quality of student learning experiences,
‘assessment, and supporting resources).

Review of the school professional developmentartifacts indicate the need to have
professional development connected to tudent learning outcomes. Professional
developmentneeds to be monitored for implementation in classrooms and feedback
provided o teachers on their use of professional development with a focus on student
learning outcomes.

Previous.
Academic

Findings (it

applicable)

N/
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Part V.

‘Essential Actions for the Division or School —DIVISION SAMPLE

i acions may b chaned e iy 0. T il doument il be et o th i conac st il rvies
v 08, (T chart bl o b dulcted or e incing |

Finding: Review ofdvision leadership arifacts ndicates the needfor written guidanceto school
‘aminisratorsragarding axpactations for monitoring the written and taught curriculum. Monitor
‘xpsctstions nd provid writtan fesduack to chool sdministrstors n implementing the written and

eaught curriculum

Acadamic Review Falovrun.
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responsible? | monitors? | (Timeframe) | Required to Support | Completion/Date | Action
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Essential actions may be changed after review by OSI. The final document will be sent to the di

by OSi. (The chart below should be duplicated for each finding.)

contact after final review

Finding: School leadership review of atifacts indicates the need for written guidance to teachers T ERETORETD

regarding expectations for monitoring the written and taught curriculum. Expectations needtobe

monitored and written feedback providedto teachers on implementing the written and taught

curriculum.

Essential Actions Who's Who Dates Documentation Evidence of Essential
responsible? | monitors? | (Timeframe) | Required to Support | Completion/Date | Action

Evidence of Present inSIP.
Completion

Develop ang implementa system | Principal Directorof | Completed | Documents noting

for monitoring thealignmentof | Asst Principals | Instruction | by August | amelines, who

lesson plans o the Standards of 2015 ‘monitors whom,

Leaming. ‘components of the

lesson pian; feedback
protocol;lesson plans;
meeting agendas and
minutes
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Par¥.  Signatures required upon completion of OSI approval of Essential Actions

Essential actions may be changed after review by OSL. The fina document wil be sent o the division contactafter final reviewr
byos.

Tite printed Name Signawre ate
051 Academic
Reviewer O Joe Brown
Division Lead
Contact . Eddie Lighthouse
principal Mrs. Suge Johnson
Superintendent Or. Marye Short





