


Office of School Improvement 
OSI-Approved Personnel Institute
James Monroe Building, Conference Rooms D and E

July 8-10, 2015
8:30 a.m. – 4:30 p.m.

AGENDA

	Day 1: July 8, 2015

	General Session #1: Overview of the Roles and Responsibilities of OSI-Approved Personnel
· 8:30 a.m. – 8:40 a.m. – Welcome and Introductions – Beverly Rabil
· 8:40 a.m.  – 9:30 a.m. – Professionalism and protocol – Annette Monroe-Martin
· E-mail communication
· Communication with central office personnel
· Performing duties as assigned
· Professional attire
· Compensation procedures and assignments
· 9:30 a.m. – 10:00 a.m. - State and federal accountability requirements for local educational agencies – Beverly Rabil
· Schools rated Accredited with Warning/Denied/Conditionally Accredited
· Priority schools
· Focus schools
· Title I schools that have not met an annual measurable objective 
· Required Technical Assistance - Aligning Academic Review and Performance Evaluation (AARPE) Part I and  II 
· 10:00 a.m. – 10:15 a.m.    BREAK
· 10:15 a.m. – 11:15 a.m. - Word Processing and VDOE Style Requirements for Documents –                                                                Dr. Susan FitzPatrick
· 11:15 a.m. – 11:45 a.m. – VDOE Website Introduction -  Dr. Susan FitzPatrick
· 11:45 a.m. – 12:30 p.m. - Working Lunch (Question and Answer Session)

General Session #2: Academic Review Procedures
· 12:30 p.m.- 2:00 p.m. – Overview of the Written, Taught and Tested Curriculum – Dr. Michelle Wallace
· 2:00 p.m. – 2:15 p.m.    BREAK
· 2:15 p.m.- 4:15 p.m. - Academic Review Tools Overview – Dr. Michelle Wallace
· Review the Academic Review Manual
· Practical Application- Using the Tools
· 4:15 p.m. – 4:30 p.m. – Closure









	Day 2: July 9, 2015

	General Session #1:  Academic Review Procedures (Continued)
· 8:30 a.m.- 10:00 a.m.- Practical Application – Dr. Michelle Wallace
· Writing the Report
· Peer Review and Editing
· 10:00 a.m. – 10:15 a.m. – BREAK

General Session #2: Roles and Responsibilities of OSI-Approved Personnel Assigned to Focus Schools
· 10:15 a.m. – 12:00 p.m. - Expectations for OSI-Approved Personnel assigned to Focus Schools  - 
Dr. Yvonne Holloman
· Focus school identification and requirements
· OSI-Approved Personnel Roles and Responsibilities
· Indistar  Web-based Planning Tool and school improvement planning requirements
· 12:00 p.m. – 12:45 pm. – Working Lunch (Exploration of the Indistar® Tool)
· 12:45 p.m. – 2:00 p.m. –  Assessing  Division Needs – Dr. Yvonne Holloman
· Needs Sensing Interview Protocol
· Division-level improvement planning
· 2:00 p.m. – 2:15 p.m. – BREAK
· 2:15 p.m. – 4:15 p.m. – Coaching  Division Leadership Teams – Dr. Yvonne Holloman
· Division leadership team meetings 
· Coaching division leadership teams
· 4:15 p.m. – 4:30 p.m. – Closure


	Day 3: July 10, 2015

	General Session : Roles and Responsibilities of OSI-Approved Personnel Assigned to Priority Schools
· 8:30 a.m. – 10:30 a.m. - Expectations for OSI-Approved Personnel Assigned to Priority Schools  -      Kristi D’Souza and Dr. Natalie Halloran
· Understanding the federal SIG requirements and Understanding the Flexibility Waiver Requirements for Virginia’s Priority Schools
· The Role of the OSI-approved personnel in Priority Schools (Roles and Expectations) – this would include the expectations and “how to” for completing OSI-approved personnel monthly reports; their role on schools teams, monitoring the LTP, etc.
· Using Indistar – Reviewing Priority School Reports (not sure if this is stand alone or rolled into #2 above)
· Following-up with division after AARPE  Part II sessions
· 10:30 a.m. – 10:45 a.m. – BREAK
· 10:45 a.m. – 12:00 p.m. – Priority School Requirements (Continued)
· 12:00 p.m. – 12:45 p.m. – Working Lunch (Question and Answer Session)
· 12:45 p.m. – 4:15 p.m. -  Priority School Requirements (Continued)
· 4:15 p.m. – 4:30 p.m. – Closure
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