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		District Context and Support for School Improvement

	[bookmark: _GoBack]Improving the school within the framework of district support

	
	

	Indicator
	IA06 - The district provides schools with technology, training, and support for integrated data collection, reporting, and analysis systems.(6)

	Status
	    Tasks completed:  3 of 5 (60%)

	
	Level of Development:
	Initial: Limited Development 01/30/2015

	
	Index:
	6
	(Priority Score x Opportunity Score)

	
	Priority Score:
	2
	(3 - highest, 2 - medium, 1 - loHappy Town ESt)

	
	Opportunity Score:
	3
	(3 - relatively easy to address, 2 - accomplished within current policy and budget conditions, 1 - requires changes in current policy and budget conditions)

	
	Describe current level of development:
	The District will provide training opportunities for the School staff regarding new technology, new supplemental classroom materials, and a book study. Additionally, ELL and Title I staff will receive training pertaining to their fields. 

	Plan
	Assigned to:
	John Doe

	
	Added:
	01/30/2015

	
	How it will look when fully met:
	The District will design a Student Data Query System called the Academic Review & Growth Organizer. 

	
	Target Date:
	06/30/2016

	
	Tasks:

	
	
	1. The Division will create VAT and will ensure reports generated from VAT will satisfy VDOE requirements.

	
	
	
	Assigned to:
	Dave Mumba

	
	
	
	Target Completion Date:
	02/20/2015

	
	
	
	Comments:
	VAT was created in February 2015.

	
	
	
	Task Completed:
	02/27/2015

	
	
	2. The Division will provide training to the School staff on VAT.

	
	
	
	Assigned to:
	Sam Tiny

	
	
	
	Target Completion Date:
	02/20/2015

	
	
	
	Comments:
	

	
	
	
	Task Completed:
	06/03/2015

	
	
	3. The Division will provide the School staff training on Data for You. 

	
	
	
	Assigned to:
	Sam Tiny

	
	
	
	Target Completion Date:
	02/27/2015

	
	
	
	Comments:
	Training was completed in February 2015.

	
	
	
	Task Completed:
	02/27/2015

	
	
	4. The Division will work with the School to develop/analyze the end-of-year testing calendar so it is more efficient and more effective. 

	
	
	
	Assigned to:
	Dave Mumba

	
	
	
	Target Completion Date:
	06/30/2016

	
	
	
	Comments:
	

	
	
	5. The Division will work with the School to develop interventions to address the needs of students who are included in Gap Group 1 (ELL, Special Education, and Socio-Economic status).

	
	
	
	Assigned to:
	Dave Mumba

	
	
	
	Target Completion Date:
	06/30/2016

	
	
	
	Comments:
	

	Implement
	Percent Task Complete:
	3 of 5 (60%)

	
	
	
	
	
	

	Indicator
	IA10 - The district regularly reallocates resources to support school, staff, and instructional improvement.(10)(HS)

	Status
	    Tasks completed:  0 of 1 (0%)

	
	Level of Development:
	Initial: Limited Development 01/30/2015

	
	Index:
	9
	(Priority Score x Opportunity Score)

	
	Priority Score:
	3
	(3 - highest, 2 - medium, 1 - loHappy Town ESt)

	
	Opportunity Score:
	3
	(3 - relatively easy to address, 2 - accomplished within current policy and budget conditions, 1 - requires changes in current policy and budget conditions)

	
	Describe current level of development:
	The School and Division will hold monthly meetings to monitor/adjust plans. Both teams will use these meetings to make any changes to their plans and to analyze student data. 

	Plan
	Assigned to:
	Dave Mumba

	
	Added:
	04/28/2015

	
	How it will look when fully met:
	The district will ensure resources are allocated to HAPPY TOWN ES to provide them with what is necessary to meet the needs of their instructional program.

	
	Target Date:
	06/30/2016

	
	Tasks:

	
	
	1. The district will ensure resources are allocated to HAPPY TOWN ES to provide them with what is necessary to meet the needs of their instructional program.

	
	
	
	Assigned to:
	Dave Mumba

	
	
	
	Target Completion Date:
	06/30/2016

	
	
	
	Comments:
	

	Implement
	Percent Task Complete:
	0 of 1 (0%)

	
	
	
	
	
	

	Indicator
	IA11 - The district ensures that key pieces of user-friendly data are available in a timely fashion at the district, school, and classroom levels.(11)

	Status
	    Tasks completed:  1 of 2 (50%)

	
	Level of Development:
	Initial: Limited Development 01/30/2015

	
	Index:
	6
	(Priority Score x Opportunity Score)

	
	Priority Score:
	2
	(3 - highest, 2 - medium, 1 - loHappy Town ESt)

	
	Opportunity Score:
	3
	(3 - relatively easy to address, 2 - accomplished within current policy and budget conditions, 1 - requires changes in current policy and budget conditions)

	
	Describe current level of development:
	The District will provide training for School staff regarding a new Student Data Query System and Student Information System. Additionally, ARDT results have been utilized by our School staff to make plans for remediation and interventions. 

	Plan
	Assigned to:
	Dave Mumba

	
	Added:
	01/30/2015

	
	How it will look when fully met:
	The District will provide School staff with necessary data and technology to assist in proper monitoring of student progress.

	
	Target Date:
	06/30/2016

	
	Tasks:

	
	
	1. The District will provide training to the School staff on Data for You and VAT. 

	
	
	
	Assigned to:
	Dave Mumba

	
	
	
	Target Completion Date:
	04/24/2015

	
	
	
	Comments:
	

	
	
	
	Task Completed:
	06/03/2015

	
	
	2. The District will provide the School staff with training on PowerSchool. 

	
	
	
	Assigned to:
	Dave Mumba

	
	
	
	Target Completion Date:
	06/30/2016

	
	
	
	Comments:
	

	Implement
	Percent Task Complete:
	1 of 2 (50%)

	
	
	
	
	
	

	District Context and Support for School Improvement

	Taking the change process into account

	
	

	Indicator
	IB07 - The district ensures that school improvement initiatives include research-based, field-proven programs, practices, and models.(22)

	Status
	    Tasks completed:  0 of 1 (0%)

	
	Level of Development:
	Initial: No development or Implementation 01/30/2015

	
	
	Will include in plan

	
	Index:
	6
	(Priority Score x Opportunity Score)

	
	Priority Score:
	3
	(3 - highest, 2 - medium, 1 - loHappy Town ESt)

	
	Opportunity Score:
	2
	(3 - relatively easy to address, 2 - accomplished within current policy and budget conditions, 1 - requires changes in current policy and budget conditions)

	
	Describe current level of development:
	The District will work with the School to develop and implement a professional develop plan to include a book study, technology training, and resource training. 

	Plan
	Assigned to:
	Dave Mumba

	
	Added:
	01/30/2015

	
	How it will look when fully met:
	The District will provide professional development to the School staff that is research-based and proven. 

	
	Target Date:
	06/30/2016

	
	Tasks:

	
	
	1. The Division will provide training on any supplemental materials needed by the School to support their efforts in addressing the needs of students in Gap Group 1.

	
	
	
	Assigned to:
	Dave Mumba

	
	
	
	Target Completion Date:
	06/30/2016

	
	
	
	Comments:
	

	Implement
	Percent Task Complete:
	0 of 1 (0%)

	
	
	
	
	
	

	District Context and Support for School Improvement

	Clarifying district-school expectations

	
	

	Indicator
	IC02 - The district designates a central office contact person for the school, and that person maintains close communication with the school and an interest in its progress.(29)(HS)

	Status
	Objective Met  6/3/2015  

	
	Level of Development:
	Initial: Limited Development 01/30/2015

	
	
	
	
	Objective Met - 06/03/2015 

	
	Index:
	9
	(Priority Score x Opportunity Score)

	
	Priority Score:
	3
	(3 - highest, 2 - medium, 1 - loHappy Town ESt)

	
	Opportunity Score:
	3
	(3 - relatively easy to address, 2 - accomplished within current policy and budget conditions, 1 - requires changes in current policy and budget conditions)

	
	Describe current level of development:
	A member of the Division Improvement Team will serve as a member of the School Improvement Team throughout the Focus School process. 

	Plan
	Assigned to:
	Dave Mumba

	
	Added:
	03/12/2015

	
	How it will look when fully met:
	The Division has appointed two members of the Division Improvement Team to serve as members on the School Improvement Team They will be reporting out to both teams throughout the Focus School process. 

	
	Target Date:
	06/30/2015

	
	Tasks:

	
	
	1. The Division representatives will serve as conduits of information between the School Improvement Team and the Division Improvement Team in order to communicate any concerns/suggestions. 

	
	
	
	Assigned to:
	Dave Mumba

	
	
	
	Target Completion Date:
	06/30/2015

	
	
	
	Comments:
	

	
	
	
	Task Completed:
	06/03/2015

	Implement
	Percent Task Complete:
	1 of 1 (100%)

	
	Objective Met (initial):
	06/03/2015

	
	Experience:
	6/3/2015 We have a consistent presence in both the SIP Team and DIP Teams

	
	Sustain:
	6/3/2015 To maintain communication and presence at both levels

	
	Evidence:
	6/3/2015 Meeting minutes show who is in attendance

	
	
	
	
	
	

	School Leadership and Decision Making

	Establishing a team structure with specific duties and time for instructional planning

	
	

	Indicator
	ID10 - The Leadership Team regularly looks at school performance data and aggregated classroom observation data and uses that data to make decisions about school improvement and professional development needs.(45)

	Status
	Objective Met  6/3/2015  

	
	Level of Development:
	Initial: Limited Development 01/30/2015

	
	
	
	
	Objective Met - 06/03/2015 

	
	Index:
	4
	(Priority Score x Opportunity Score)

	
	Priority Score:
	2
	(3 - highest, 2 - medium, 1 - loHappy Town ESt)

	
	Opportunity Score:
	2
	(3 - relatively easy to address, 2 - accomplished within current policy and budget conditions, 1 - requires changes in current policy and budget conditions)

	
	Describe current level of development:
	The District Team will hold monthly meetings to analyze school data and to monitor School Improvement Plan progress. 

	Plan
	Assigned to:
	Dave Mumba

	
	Added:
	01/30/2015

	
	How it will look when fully met:
	The District will plan monthly meetings to analyze School data and to monitor the School Improvement Plan. 

	
	Target Date:
	06/30/2016

	
	Tasks:

	
	
	1. The School and District will hold monthly Improvement Team meetings. 

	
	
	
	Assigned to:
	Dave Mumba

	
	
	
	Target Completion Date:
	06/30/2016

	
	
	
	Comments:
	

	
	
	
	Task Completed:
	01/30/2015

	
	
	2. The District will hold monthly Improvement Team meetings to analyze School data and to monitor School Improvement Plan progress. 

	
	
	
	Assigned to:
	Dave Mumba

	
	
	
	Target Completion Date:
	06/30/2016

	
	
	
	Comments:
	

	
	
	
	Task Completed:
	06/03/2015

	
	
	3. The Division provided Data for You to the school to implement and use throughout the school year

	
	
	
	Assigned to:
	Dave Mumba

	
	
	
	Target Completion Date:
	01/30/2015

	
	
	
	Comments:
	

	
	
	
	Task Completed:
	06/03/2015

	Implement
	Percent Task Complete:
	3 of 3 (100%)

	
	Objective Met (initial):
	06/03/2015

	
	Experience:
	6/3/2015 All training has been completed indicated in this objective

	
	Sustain:
	6/3/2015 To monitor use and assess any necessary training that could be necessary

	
	Evidence:
	6/3/2015 Training schedules and attendance records
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