Priority School Approved Personnel Roles/Responsibilities


Each Priority Schools is assigned OSI approved personnel to monitor the alignment of efforts from the division, school, and Lead Turnaround Partner to ensure supported efforts meet identified needs. 

The Office of School Improvement approved personnel are responsible for the following deliverables:

· Monitoring the implementation of the Lead Turnaround Partner’s Scope of Work that was approved by VDOE Procurement and the Office of School Improvement
· Visiting school(s) a half day each month to monitor alignment of division, Lead Turnaround Partner and school’s support efforts with identified needs
· Attending monthly school leadership team meetings
· Completing the Priority School OSI approved personnel monthly report
· Submitting the monthly reports to the division contact and superintendent
· Participating in OSI technical assistance sessions
· Attending scheduled cohort training with the school team
· Conducting Aligning Academic Review and Performance Evaluation (AARPE) Inter-rater reliability walkthroughs and observations
· Reviewing and providing feedback on the school improvement plan
· Reviewing the alignment of tasks in the school’s improvement plan with identified needs including essential actions from the academic review
· Reviewing and providing feedback on school-level reports prior to submission to include quarterly data analysis and leading and lagging indicator reports

Priority School approved personnel responsibilities should are shared with division level and school level staff.  It is expected that the division inform the Lead Turnaround Partner(s) that the contractor will be conducting monthly unannounced school visits to monitor the alignment of the LTP Scope of Work with the division and school identified needs.
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