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Norms for Today’s Meeting

1.Arrive on time and stay the entire session

2.Be an active participant.

3.Be a courteous listener when others are
speaking.

4.Ask lots of questions ©

VIRGINIA DEI

EDUCATION



y o . &
[ Joes | 2005 | 2010 1

R o o o
= U I n d Ist ar Lighting our path to stellar learning®
P e 0 www.indistar.org

Part I. Introduction to Indistar®
 Required vs. Voluntary Users
 School/Division Dashboard

 Main Menu

* Indicators — Transformation Toolkit

« Six step improvement planning process
« Spotlight Indicators

 Hiding Completed Indicators

Pages 3-20 of User’s Guide
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The state-determined improvement planning tool (currently
Indistar®) will “house™ all required documents for schools and
their respective division leadership teams.

Improvement
Plans - Monitoring
Division and o / Reports
School




Indistar ® was born in 2007

At the request of the Office of School Improvement (OSl), the Center

on Innovation and Improvement (Cll) created the Indistar® Web-based
planning tool for use in 30 Virginia schools that were rated Conditionally
Accredited.

* School and division-level leadership teams used the tool as a
component of their restructuring efforts by:
* focusing on indicators of effective practice;
* increasing the effectiveness of team structures; and
» developing continuous improvement processes.

* As a result of the capacity-building activities, 16 of the 30 schools
earned Full Accreditation in 2008.

vy
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Center on Innovation and Improvement (Cll)

One of five national content centers

Administered by the Academic Development Institute
Funded by the U. S. Department of Education

Began in 2005

Purpose: Assist regional centers and State Education
Agencies (SEAs) with:

e Statewide systems of support

* District and school improvement
e Restructuring and turnaround
e Family and community engagement

VIRGINIA DEPARTMENT OF
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Cll published a book in 2007

Handbook on Restructuring and Substantial
School Improvement

= American Educational Research Association

(AERA) named it “publication of the year” in
2008

= Research syntheses by experts

= From school board to district office to
principal to teachers
= |ncludes Indicators of Effective Practice

» Specific, behavioral, plain language indicators of
what works

VIRGINIA DEPARTMENT OF
EDUCATION



Other states soon joined the Indistar® network

Washington

Montana North Dakota

Pitirremp >
. Wisconsin 2,
South Dakota ’c% New York
C

wyoming 4

Tons Pennsylvania
Nebraska
Nevada

Ohio Delaware
Illinois | Indiana’ Sy Maryland

i - 3
Colorado I S 7 -~
California ‘ Virginia .. . . Indian Education
Missouri Virginia District of
‘ ‘ Columbia
«® r | Kentucky )

- North Carolina
-
’. Oklahama

ii *Jd e c South
Hawall . . New Mexico Arkansas \ N
. } _ Mississippi  Alabama .
!a \ .

Tennessee

New Hampshire and Idaho adopted Indistar ®
Alaska, Oklahoma, Arkansas, and Nevada jumped on board

North Dakota, lllinois, and Bureau of Indian Education joined

North Carolina, Maine, District of Columbia, Mississippi, Alabama,

West Virginia, South Dakota, Wisconsin, Wyoming, and Washington adopted
Indistar °.




The Continuous Improvement Cycle

i Assess and
’ Diagnose
\_
( )
Adjust Plan
\_ ) \_

Monitor 1 Implement
g J
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Three Lenses of School Improvement

Deciding

%

Connecting

Learning
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Indicators of Effective Practice

In-di-ca-tor [in-di-key-ter] (noun) A pointer or a gauge for assessing progress
toward the destination.

Indicators provide the structure for building a continuous school
Improvement plan, while still allowing each school flexibility and creativity on
how it implements the plan. Indicators point the way toward effective
practices.

Indicators are: . : ]
*Guideposts for effective practice

*Plain language, behavioral (Who does what?) <
*Aligned with research base (Wise Ways)
Drivers of planning and improvement

creativity

structugo
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Rapid Improvement

Lists of School-level Indicators

All new users will be assigned
the Transformation Toolkit

indicators

Transformation Toolkit

High School

Virginia / Support for School Improvement (SS1)

Indicator Report - School Indicators

Virginia 5IP - Rapid Improvement

School Leadership and Decision Making - Establishing a team structure with specific duties and
time for instructional planning
D01 A team structure is officially incorporated into the school improvement plan and school
govemance palicy. (36)

ID02 Allteams have writien statements of purpose and by-laws for their operation. (37)

D03 All teams operate with work plans for the year and specific work products to produce. (38)

D04 All teams prepare agendas for their meetings. (38)

D05 All teams maintain official minutes of their meetings. (40)

D08 The principal maintains a file of the agendas, work products, and minutes of all teams. (41)

IDo7 A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and
tu:'vg?r key professional staff meets regularly (twice a month or mare for an hour each meeting).

D08 The Leadership Team serves as a conduit of communication to the faculty and staff. (43)

D10 The school's Leade_rship Team regularly locks at school performance data and aggregated

classroom observation data and uses that data to make decisions about school improvement
and professional development needs. (45)

D11 Teachers are organized into grade-level, grade-level cluster, or subj
Teams. (48)
D13 Instructional Teams meet for blocks of time (4 to 8 hour blocks, once a month; whole days

before and after the school year) sufficient to develop and refine units of instruction and review
student leamning data. (48)

School Leadership and Decision Making - Focusing the principal's role on building leadership
capacity, achieving learning goals, and improving instruction

IE05 The principal participates actively with the school's teams. (58)

IE08 The principal keeps a focus on instructional improvement and student learning cutcomes. (57)

IE07 The principal monitors curmiculum and classroom instruction regularly. (58)

IE08 The principal spends at least 50% of his/her ime working directly with teachers to improve
instruction, including classroom observations. (58)

IE00 The principal challenges and menitors unsound teaching practices and supports the comection
of them. (60)

IE10 The principal celebrates individual, team, and school successes, especially related to student

leaming outcomes. (61}

A3

c1
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D1

D3
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Virginia / Virginia Indistar
Indicator Repert - School Indicators

Required Indicators - Prierity Schools...assess alliplan all except K11
if full

Transformation Toolkit

Transformation Toolkit - Strand A: Establishing and Orienting the District Transformation Team
The LEA provides LEA transformation team members with information on what the LEA can do
to promote rapid improvement. (882)
Transformation Toolkit - Strand B: Moving Toward School Autonomy

The LEA has recriented its culture toward shared responsibility and accountability. (885)
The LEA has aligned resource allocation (money, time, human resources) within each schoofs
instructional priorities. (B87)

Transformation Toolkit - Strand C: Selecting a Principal and Recruiting Teachers
KEY  The LEA has determined whether an existing principal in position for two years or less has the
necessary competencies to be a transformation leader. (890)

KEY  The LEA selects and hires qualified principals with the necessary competencies to be change
leaders. (895)

KEY  The LEA has a plan and process in place to recruit and retain highly-qualified teachers to
support the ransformation. (897)

Transformation Toolkit - Strand D: Working with Stakeholders and Building Support for

Transformation
The LEA/School has assigned transformation team members the task of creating a plan to work
and with prior to and during of the transformatien
398)

KEY  The LEA/School has engaged parents and community in the transformation process. (301)

Transformation Toolkit - Strand E: Contracting with External Providers

KEY  The LEA has negotiated confracts with providers, including goals, benchmarks, and plans to
manage assets. (913)

KEY  The LEA has planned for and initiated an ongoing cycle of continuous progress monitering and

Virginia / Support for School Improvement (SS1)

Indicator Report - School Indicators

High Scheol Improvement Indicators

High School Rapid Improvement - Team Structure

H51.01 The division and school teams regularly examine individual and collective student data (e.g..
course grades and completion, overall grade point average, atiendance rates, behavior
referrals, suspensions, end-of-course exams, state exam results) to identify areas for
improvement across all content areas and throughout the school. (2478)

H51.02 The division and school teams monitor rates of student transfer. dropout, graduation, and post-
high school autcome (2.g., student enrollment in college, students in careers) using a
longitudinal data system. (2479}

H51.03 The division and school teams implement, monitor, and analyze results from an early waming
system at the school level using indicators (e.g.. attendance, academic, behavior monitoring) to
identify students at risk for dropping out of high school. (2480)

HS1.04 A team siructure is officially incorporated into the school improvement plan and school
govemnance policy. (2525)

H51.05 Allteams have written statements of purpose and by-laws for their operation. (2528)

HS1.08 Al teams operate with work plans for the year and specific work products to produce. {2527)

H51.07 All teams prepare agendas for their meetings. (2528)

H51.08 All teams maintain official minutes of their meetings. (2528)

H51.08 The principal maintains a file of the agendas, work products, and minutes of all teams. (2530)

HS51.10 The division and school teams meet regularly {twice a month or more for an hour sach
meeting). (2481)

H31.11 The division and school team serve as a conduit of communication to the faculty and staff.
(2482)

HS1.12 The division and scheol teams regularly look at school performance data and aggregated

classroom observation data and use that data to make decisions about school improvement
and professional development needs. (2483)

HS1.13 Teachers are organized into grade-level, grade-leve! cluster, or subject-area Instructional
Teams. (2631)
H31.14 Instructional Teams meet for blocks of ime (4 to 8 hour blocks, once a month; whale days

before and after the school year) sufficient to develop and refine units of instrucion and review
student learning data. (2532)

High Schaol Rapid Improvement - Principal's Role

H52.01 The traditional roles of the principal and other administrators (e.g., management, discipline,




Required Improvement Indicators for All

Schools

School leadership teams must assess and include the three targeted
Interventions indicators below in their improvement plans.

The school uses an identification p i j i ions with instructional

: : Ali ith Teacher Perf
TAO1 |leadership teams and data point 18NS WIER ‘eacner Ferformance

Standard 4 failing or in need of

targeted interventions.

The school uses a tiered, differentig”pd intervention process to assign research-based

interventions aligned with thei Aligns with Teacher Performance (the process includes a

TAO2 . . . 2,3, 4
description of how interventions AEITELCD 2ot LU s as well as the
frequency and duration of interventidns for Tier 2 and Tier 3 students).
The school uses a monitoring process (including a multidisciplinary team that meets regularly
to review student intervention outco i ifi i d next steps for
TAO3 Aligns with Teacher Performance

unsuccessful interventions) for tar Standards 2, 3, and 4 fidelity and

effectiveness.

EDUCATION




School Improvement
Planning

The development, implementation, and monitoring of improvement plans involve a laser-like focus on
the nexus between strategies and data. To this end, schools and their respective divisions will review
data on a consistent basis to determine the effectiveness of strategies embedded within their plans. The
Indistar® Web-based planning tool, in combination with quarterly review of data, will provide teams with
tools to affect change at both the school- and division-level.

The following questions, developed by Edie Holcomb, represent the phases or stages of the school
improvement process, and will serve as the foundation of the process:

* Where are we now? What caused your school to miss state and/or federal benchmarks?

e Where do we want to go? What indicators will be selected?

* How will we get there? What strategies (tasks) will be developed to support the selected
indicators?

e How will we know we are (getting) there? What quarterly data will your team review?

e How will we sustain focus and momentum? How will your team use the quarterly data to modify

your strategies (tasks)?
é(
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Indistadrt

Lighting our path to stellar learning®

ee the NEW Indistar Connect

South Dakota LEAP

] +

|ndIS$

Lighting our path to stellar Iearmng

Indistar Summit 2015 ™%

Enter your State, District, or

- School login and password.

20 Indistar Login

Websites

+ Academic Development Institute + Indistar Connect

+ School Community Network

« Center on Innovations in Learning = Summit 2012
+ Building State Capacity and = Summit 2013
Productivity Center = Summit 2014

= Summit 2015

« Ed Leaders Network

Communities of Practice

+ Annual Indistar Summit

Se.

ABOUT INDISTAR

arch for Research, Reports, Resources

WHAT IS INDISTAR?

Indistar® is a web-based system implemented by
a state education agency. district, or charter
school organization for use with district and/or
school improvement teams to inform, coach,
sustain, track, and report improvement activities.

Learn More >

What is Indistar?

7:15 mins. | YouTube

Watch Video >

Leadership Team Video

ulube

Watch Video >

Success Stories

Resources

» Documents
» PowerPoints
+ Video-Based Professional
Development
= Indicators in Action
= Indicators NOW!
= What is Indistar?
= Leadership Team Video

VIRGINIA DEP, 'MENT OF

EDUCATION



Who has Access to Improvement Plans?

~N

VISITOR

PARKING

Guests

(Read-only)

To be shared with parents, teachers, and
community members.

e Wise Ways®

e Indicator Lists

e Latest Updates/Progress

e View-only Charts/Reports
e Celebrate Our Success!
* Where are We Now
e Comprehensive Report
e Summary Report

\0Accomplishments Report /
10/16/2015

Leadership Team

(Read-only)

To be shared with Leadership Team
members.

e Wise Ways®

e Indicator Lists

e Latest Updates/Progress

e View-only Charts/Reports
e Same as guest

e Coaching Comments

e Leadership Team Agendas and
Meeting Minutes

\-Team Roster )

Principal/Superintendent &

Process Manager (Full/Editable
Access)

* Wise Ways®

e Indicator work

e All Reports

e All Forms

e Submissions/Due Dates
e Coaching Comments

e Agendas and Minutes

g /




school Community

etwork m

ndistar’{}

hting our path to stellar learning”

Welcome

Please enter your Login and Password below

HP/ease Enter Your Login | “ What is Indistar ?

‘ Please Enter Your Password
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" : i) Indistar: Making
% #¥ |t Work For You

LOGIN Indicators in

# - ACTION"

. ) & \¢
Q Contact Us Star Hitche?s, LLC
\lways Reaching Higher™

Log-in Page for Indistar®

www.indistar.org é,

VIRGINIA DEPARTMENT OF

EDUCATION



http://www.indistar.org/

The Dashboard:-

Home Complete Forms Submit Forms/Reports

My Online Tool(s)

ey Effective Practice Indicators

TABS

CHECK FOR
GUEST AND LEADERSHIP LOGIN BULLETINS/MESSAGES
INFORMATION _I !
d o
SITE NAMES]_ otting better togethe

Abraham Elementary School r ------------ |
- l_ln:ol: (lhl_r_kllil_ BT |‘ . -\_'s(:.\: E:u_e’: e-f:a-'-d- J

Sanuient Gilead Share this c‘,,".!‘ '-:w;\'r' \“ budd r;»-.!‘;.‘! school board, parents, and cthers

UPLOAD—" [ =TT IZE gt Sl R A A s

DOCUMENTS Leadership Team Login - Password / LTSSS2S - LTSS525

Description
The Indistar school improvement planni ng process for the Y ———
Improvement Team)

Leadership Team (School

~ HOME - My Online
Tools

Indicator process where
Leadership Teams create
plans to implement and

COMPLETE FORMS

Link(s) to supplemental

forms to help fulfill state

sustain effective or federal requirements

practices; Main Menu

i =)
SUBMIT FORMS/REPORTS DOCS & LINKS

Submit improvement LIS provudec.i b yithe
3 state as additional
plans/indicator

progress and forms

resources for
Leadership Teams




The School Dashboard

.

# VIRGINIA DEPARTMENT OF EDUCATION

VA-test School

Happy Hills Public Schools (/= School Bulletin Board
7 -l"; . Share this guest login with building staff, school board, parents, and others
| Document Upload e Dashboard Tutorial Guest Login - Password / guestva2309 - guestva2309

Share the Leadership Team login with the Leadership Team members
Leadership Team Login - Password / LTS2309 - LTS2309

Home Complete Forms Submit Forms/Reports Docs & Links
My Online Tool(s) Description

. . The Virginia school improvement planning process for District
Virginia SIP - School Indicators and School Improvement Team Review Progress

& set of indicators based on the Center on Innovation and
Improvement’s transformation toolkit that address all USED

Transformation Toolkit required actions for implementation of the transformational
model. (For use by Cohort II and II1 and specific Cohort I
schools.)
A set of targeted indicators focused on the school's current
2-1 High School Level Indicators practlce_s that are critical to ’Ehe ra_pld improvement of the
- graduation rate and academic achievement at the school
level.
Lead Turnaround Partner Requirements 4 set of indicators based on the RFP for Lead Turnaround

Partners. (For use by specific Cohort I schools.)




The School Dashboard allows the user to complete required forms and
receive feedback.

,

VA-test School e .
|~—= School Bulletin Board

Happy Hills Public Schools

— L r -"
M= (]
! Document Upload _?.:f;- Dashboard Tutorial

~

Home Complete Forms

Share this guest login with building staff, school board, parents, and others
Guest Login - Password / guestwva2309 - guestva2309

Share the Leadership Team login with the Leadership Team members
Lesdership Team Login - Password / LTS2309 - LTS2309

Submit Forms/Reports Docs & Links

Click on each form to update, save, and/or send for review, if applicable. To submit a copy of the form to your state department, please go to the
'Submit Forms/Reports' tab to find the due date and submit button.

‘——.*This icon denotes a reviewable form.

L]

Form

Form completion and submission
instructions

Focus Schools - Adaptive Reading
Assessment Approval Form

Focus Schools - Data Query System
Approval Form

Focus Schools - Algebra Readiness
Diagnostic Test (ARDT) Reporting Report

2014-2015

Focus School Quarterly Data Analysis
Report - Quarter 1

Forne Schnnl Noarterdy Nata Analvcis

Description/Instructions

For all reviewable forms: once the form has been completed, the
school team will need to send it for review. After review, the
team should make suggested updates and submit when the form
has been accepted. Submissions can be made on the Submit
Forms/Reports Tab.

For all non-reviewable forms, the school team may submit once
the form has been completed. Due dates for most forms are
available on the Submit Forms/Reports Tab as well.

Focus Schools - This form will be completed by each focus school
regarding the selected adaptive reading assessment.

Focus Schools - This form will be completed by each focus school
regarding the selected data query system. Submit for review.

Focus Schools - Algebra Readiness Diagnostic Test (ARDT) Reporting
Form - This form is completed by each focus school with grade 5 or
higher.

This form will be completed by the school’s improvement team each
quarter and reviewed at the division team’s required quarterly data
meeting with the principal. Submit immediately after the division
meeting.

This form will be completed by the school’s improvement team each
nnarter and reviewsad at the divicinn team’s rennirad nnartarlvy data

m




The School Dashboard allows the user to submit required forms to the

 Office of School Improvement.

VA-test School
Happy Hills Public Schools

1= 4o
1= 0 .
[/ Document Upload @/ Dashboard Tutorial

Click the date of the Submitted and Previous to view these reports.

Report Name
School Improvement Plan-(Focus-Cohort I, I11) 11/21/14

School Improvement Plan-(Focus-Cohort I, II) 02/19/15
School Improvement Plan-(Focus-Cohort I, 11, 1IT) 04,/24/15

School Improvement Plan-(Focus-Cohort I, 11, III) 06/30/15
School Improvement Plan-(Focus-Cohort III only) 01/30/15

School Improvement Plan-(Title T AMO) 11/21/14
School Improvement Plan-(Title I AMO) 02/19/15
School Improvement Plan-(Title T AMO) 04/24/15

School Improvement Plan-(Title I AMO) 06/30/15

Priority Schools Only - Transformation Implementation Plan

High School Level Indicators Report-02/14/14

High School Level Indicators Report-06/30/14

Forcus Schonls - Adantive Readina Asspssment Annroval Renort-

Home Complete Forms Submit Forms/Reports Docs & Links

To submit, click the submit button for each form or report that is due.

Submit By

November 21, 2014

February 19, 2015
April 24, 2015

June 30, 2015

January 30, 2015

November 21, 2014
February 19, 2015
April 24, 2015

June 30, 2015

June 30, 2015

February 14, 2014

June 30, 2014

>~ school Bulletin Board

Share this guest login with building staff, school board, parents, and others
Guest Login - Password / guestva2309 - guestva2309

Share the Leadership Team login with the Leadership Team members
Leadership Teamn Login - Password / LTS2309 - LTS2309

Submit Submitted Previous
= | 10/14/2014 = 1121713 3
[ submit ]
[ submit
[ submit ]
[ ubmit ] = o8/2013
[ submit ]
[ submit
[ submit ]
[ submit ]
[ submit = osona
[ submit = | os2013
[ submit




The School Dashboard contains links to a variety of improvement
planning resources.

VA-test School

'-\ / .
Happy Hills Public Schools |~/ School Bulletin Board
=1 -l"'.'. . Share this guest login with building staff, =chool board, parents, and others
[~ Document Upload A Dashboard Tutorial Guest Login - Password / guestva2309 - guestva2309

Share the Leadership Team login with the Leadership Team members
Leadership Team Login - Password / LTS2309 - LTS2309

Home Complete Forms Submit Forms/Reports Docs & Links

Document - Resource Description

W GEMERAL INFORMATION

(9 Indistar FAOS Thi§ document contains answers to the most frequently asked questions regarding the [
Indistar FAQS Indistar Web-based planning tool.

(ff? 2014 Indistar User Guide Link to the 2014 Indistar User Guide

49 Transformation Toolkit Link to Transformation Toolkit Indicators

(? Transformation Toolkit - Wise Wavys Link to full set of Wise Ways for Transformation Toolkit Indicators

(ﬁ’ Lead Turnaround Partner Reguirement Link to Lead Turmaround Partners Indicators

W High School Improvement Indicators Link to High School Improvement Indicators

(9 Continuous Improvement Indicators Link to Virginia SIP - Continuous Improvement Indicators

(ﬁ’ Rapid Improvement School Indicators Indistar Quick Links - Indicators and Indicator Resources

49 Early Childhood Indicators Link to Early Childhood Indicators

(9 Sample Division Improvement Plan Tasks Link to Sample Division Improvement Plan Tasks

www.indistar.org
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State-determined Improvement Plan (currently Indistar®)

Six-Step Process

A Web-based tool for assessing, planning, implementing, and monitoring
progress toward the improvement school indicators.

Step 1 — Register school

Step 2 — Provide school information

Step 3 — Form school team

Step 4 — Assess school indicators
Step 5 — Create school plan

Step 6 — Monitor school plan

Vi-test School
Happy Hills Publiz Sehaols

i )
Document Upioad i‘l' [iasnboard Tutaria

Home  Complete Forms ~ Submit Forms/Reparts

= Sehaol Bulletin Board

g wth buikdng stalt, schee! board, parent, and others
Guest Login - Password | questvadd09 - guestva2d0d

Share the Lesdership Team ki vtk the Leadersh Team mambery
#AerShip Team Lagin « Pagswied £ LTS2309 - LT52309

Dacs & Links

My Onbinee Tool(s)

Wi SIP - Sehosl Indlgators

Z’l Toansformation Toolh

High School Leved Indicators

Descriphion

The Virginia school improvement planning pracess for District
and School Improvement Team

R Progiesd

A st of indicators based on the Cénter on Inngvation and
Impegvement’s transtormation toolkit that address al USED
fequired actions for implementabion of the tranlomationa
fbdel. (For usé by Cohart 11 and 111 and speafic Cohodt |
sihols,)

A st of targeted indicators focused on the schaols current
practices that are crtical to the rapid impravement of the
graduation rate and academic achlevement at the schacl
livel,

R Progiesd

Leaﬂmammumemnmmem

& st of indicabors. based on the RFP for Lead Turmargund
Partners, (For use by specific Cohort 1 schools.)




Quick Start

T
o
Q
Q
e
B
L
y
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e

|

e Navigation Toolbar

Enter & keep your school information current

y  Enter & keep your school team information current

Contact Technical Support x
Befere submitting a technical support request, please review our Browser Settings
& Troubleshooting Guide to make sure that your browser settings are compatible
with the Indistar system.

ight Indicators

To successfully submit a request for technical support, you will need to fil out the
fields below. If you have a question that would be more appropriately directed to
your state contact, please dose this form and click the State Contact tab.

Please Provide Your Name.

*First Name *Last Name

How Can We Reach You?

*Email *Phone Number

How Can We Help You? S

*Please provide a description of the problem or questien you have.

sses [ndicators

lte: 01/06/2015
14 of 94

—

State Contact Information X

For state specific questions regarding the use of this onlin tool, please contact your state support
person(s) as

State Contact 1
Yi loman

For Indistar support, please contact Dr. Yvonne Holloman at the Virginia Department of Education.

Create

Team Creates & Revises

Theory
Close State Contact of

Action

Objective Plans

Last Update: 11/14/2014
Progress: 5 of 14

Last Update: 10/10/2013
Progress: 0 of 5

e —

Activity in Last 90 days

Tasks Completed

0

Objectives Met

0

Leadership Team
Meetings

0

Cuapshot

New Celebration Report --> Celebrate Qur Success! '

Last login: 09/04/2015
Last coaching comment received: :

Last Leadership Team Meeting: 09/12/3013
Last Indicator assessed: 11/14/2014
Last Task added: 11/14/2014
Number of Objectives past due: 3 (view)
Number of Tasks past due: 8 (view]
Number of Tasks due in the next 30 days: 0 (view)

here are we now Report

Principal: Mr. Michael Henry - bob'sEmail@adi.org
- Process Mgr.: Mr. John Happy, Jr. - bob'sEmail@adi.org




The Main Menu

Quick Tips to Get Started
...and Stay on Track

Abraham Elementary School

Effective Practice Indicators Update Steps 1-2-3 as

Enter & keep your school information current

sncoln Distrs Pl Enter & keep your school team information curry 2
Unicoln Dsstrict 121, ADI x needed with the most
N current information
e Activity in Last 90 dyys
& Spotlight Indicators L““;::f;:”m Tasks Completed Olgectives Met
U B oouion naicator : Step 1
2 3 Add or update your site information

{names & emails), Mission, and
Goals

Assess

Team Assesses Indicators

Now Colebration Repert —> Celebrate Our Success!
Last Update: 08/10/2015 Last login o8/21/2013
Progress: 12 of 119 Last coaching comment received: 06/03/2013

Last Leadership Team Mewting: RELA8/2015

Last Indicator assessed: 08/10/2013 Step z

Last Task added 08/10/2013 Add or update your Leadership

NN A SRR Py S .06 Team (names & emails)
Monitor Create T e R e e

Team Monitors Progress Team Creates & Revises

Objective Plans

.

Last Update: 08/10/2015

Prog Sof 5 Last Update: 08/10/2015
ress: 5 of 5

Progress: S of 9

Step 3

Principal: Mrs, Cecaly Banks - chanks@email.com
‘ Process Mgr.: Mr. John Kamden - jkamden@email com

Add or update
Ov. Josie Cooper Demographics/Assessment Scores* g B
yeooper@emad.com
Dr. Perry Hutchins *not required in oll states

phutchins Semad.com

- > Step 4
The Continuous Process % ] N Saachl : Create Leadership Team meeting

agendas and record minutes




avigation Toolbar

Back to Assess
Main Menu

7l @ )

Where Are We Resources Worksheets
Now?

1

i

Monitor Spotlight Information School Team Demographics

Mission & Goals

Reports

Assessment Coaching Team Agendas
Comments & Minutes

Assess
Team Assesses Indicators

Last Update: 10/24/2014
Progress: 20 of 117

5 indicators to re-assess

- Monitor

Team Monitors Progress

Last Update: 10/24/2014
Progress: 3 of 11

New users will
begin here

Create

Theory

of Team Creates & Revises
Action Objective Plans

Last Update: 10/24/2014
Progress: 11 of 18

- p—
Snapshot

New Celebration Report —> Celebrate Our Success!
Last login: 11/03/2014

Last coaching comment received: 08/11/2011

Last Leadership Team Meeting: 10/22/2013

Last Indicator assessed: 10/24/2014

Last Task added: 10/24/2014

Number of Objectives past due: 9 (view)

MNumber of Tasks past due: 21 (view)

Number of Tasks due in the next 20 days: 0 (view)

Where are we now Report

f Principal: Mr. Michael James - sbenedict@adi.org
Q Process Mgr.: Mr. John Happy, Ir. - shenedict@adi.org

Mrs. Yvonne Holloman -
steph@email.com

Mrs. Yvonne Holloman -
yvonne.holloman@doe.virginia.gov
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Forming a
School Team

Tech Suppo

Monitor

Last Update:
Progress: 0 of 1

Virginia Test School virginia I

School Team

Here you will enter information pertaining to the members of your School Improvement team. This team should include your
principal, the process manager (if other than the principal), and others you choose to include from the school or community. @

Help

@a Team MembeZD

Team Member

To add a new team member, please fill out the fields in the following form.

Sugar Plum Assistant Principal

First Name:

Last Name:

Association: Other, please specify » ¥
Phone:

Email:

Add this Team Member Cancel & Close Form
10/16/2015 ’
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Create Monitor Spotlight Information Demographics  Assessment Coaching Team Agendas
Mission & Goals! Comments & Minutes

Demographic Information

\ 1 |

Where Are We Resources Worksheets Reports
Now?

8 K "
s > Spotlight Indicators
wn
ici 5
Percentage of Students by Ethnicity k]
Percentages should equal 100%. Round each percent to the nearest per Assess
Team As: It s
. . . v . d ast login: 7
2 % Hispanic/ Latino of any race Pl et s
o % American Indian or Alaskan Mative Lask Indicator assessads o9/18/2013

Last Task added: 09/16/2015

10 % Asian |

r of Objectives past due: 0 (view
r of Tasks past due: 0 (view
Number of Tazks due in the next 30 days: 1 (view!

48 % Black or African American

Theory
Team 0g! of Te L ises
Action Obje
Last Update: 09/16/2015 o>
Sy Last Update: 09/16/2015
%p Total Progess: 6 41

Progress: 1 of 1 Principal: Mrs. Jod
@ Process Mor:

Other Student Demographics (numbers only)

36 % Percent of Students Qualifying for Free or Reduced Lunch

12 % Percent of Students Receiving Special Education (IEP students)

95 % School attendance Percentage
1 % School Mobility Percentage
2 % Percent of Students that are Limited English Proficient (LEP)

School Personnel (numbers only)

Indicate the number of staff at vour school in each of the following categories:

e Include only personnel who are at least half-time in building
e Include each person only once

0 Classroom Teachers

2 1 Family / Parent Liaison

B Special Education Teachers 3 Reading Specialists

7 Specials (Art, Music, PE, etc.) 8 Teacher Aides

1 Assistant Principal 1 Counselor

] Social Worker 3 Support staff

1 Technology Specialists o (If Other, add name here)
o Drean

School Grade Levels and Enrollment

what grade levels are in your school (e.g. K-8)7 [K-5
what is yvour total enrollment? |561

“ Save and Go to School Assessment Scores




Indistar® (www.indistar.org)

Six-Step Improvement Plan

e Step 1 — Register school n A
e Step 2 — Provide school information ’
e Step 3 —Form school team

e Step 4 — Assess school indicators
e Step 5 — Create school plan

e Step 6 — Monitor school plan ?Uéz}\
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Assess — Plan - Monitor

Spotlight

v

Demographics

v &

Information
Mission & Goals

School Team

—h
— —
] =
Back to Create Monitor
Main Menu
”)
R
L 9 | \ .
Where Are We Resources Worksheets Reports
Now?
: Assess
. T
Monitor

Team Monitors Progress

Last Update: 10/24/2014
Progress: 3 of 11

T

Theory
of

Action

s Indicators

Last Update: 10/24/2014
Progress: 20 of 117

5 indicators to re-assess

Assessment

Coaching
Comments

ﬁ*

Team Agendas
& Minutes

- P—
Close Toolbar

Snapshot

New Celebration Report —>

Last login:

Last coaching comment received:
Last Leadership Team Meeting:
Last Indicator assessed:

Last Task added:

Create

Team Creates & Revises
Objective Plans

Last Update: 10/24/2014
Progress: 11 of 18

T

Number of Objectives past due:
Number of Tasks past due:
MNumber of Tasks due in the next 30 days:

Where are we now Report

Celebrate Dur Success!

11/03/2014
08/11/3011
10/22/2013
10/24/2014
10/24/2014
O [view)

21 (view

0 [view)

Mrs. Yvonne Holloman -
steph@email.com

Mrs. Yvonne Holloman -
yvonne.holloman@doe.virginia.gov

f Principal: Mr. Michael James - sbenedict@adi.org
- Process Mgr.: Mr. John Happy, Ir. - sbenedict@adi.org
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Focus Questions:

(Assess school indicators)
oes 6-11 of Indistar User’s Guide

How will the school improvement team po
involve the entire staff in the selection €\

of indicators that address the needs of ,
the school?

What data were used to determine the
needs of the school?

How was consensus reached regarding

the indicators that were ultimately ?Ué;?

selected?

vy
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Selecting Additional Indicators to Assess

Grade-level /Content Area
Teams review Academic
Review Essential Actions
and FAMO Reports, and

align this information with

specific indicators

Entire staff meets to review
each team’s

Entire staff reaches consensus
regarding additional indicators

suggested list of indicators
for the school.

aligned with the Essential
Actions

vy
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1. Select Indicator 2. Indicators to Assess 3. Indicators Assessed 4, Assess Indicator

Snapshot

Filter(s): Choose a filter to narrow your Indicator search.

Key Indicators only ) Show Spotlight Indicators Only
apply Crosswalk Filter v

Title | AMO Schools & Accredited with Waming/Denied/Conditionally Accredited/Focus Schools ¥

- Monitor
Team Monitors Progress

Remove Filter(s)

To view Indicators, choose a section below or Display all Indicators The Indlcat()r fl Iter
will display the list
of indicators

1. Select Indicator 2. Indicators to Assess 3. Indicators Assessed 4, Assess Indicator

Intended for use by
Filter(s): Choose a filter to narrow your Indicator search. the SChOOI team

Key Indicators only ! Show Spotlight Indicators Only
apply Crosswalk Filter v

Required Indicators - Priority Schools...assess all/plan all except K11 if full v

Remove Filter(s)

To view Indicators, choose a section below or Display all Indicators

10/16/2015 VIRGINIA DERSEMENT OF
EDUCATION



Step 1: Click-on the link for the selected indicator.

1. Select Indicator 2. Indicators to Assess 3. Indicators Assessed 4, Assess Indicator
Select Indicator to assess (97)
. Filter
Code Key Indicator Tag(s)
ID13 Instructional Teams meet for blocks of time (4 to 6 hour blocks, once a month; whole days before and after the school Re-Assess
ear) sufficient to develop and refine units of instruction and review student learning data. (48
IED6 The principal keeps a focus on instructional improvement and student learning outcomes. (57}
IEDS The principal spends at least 50% of his/her time working directly with teachers to improve instruction, including
classroom observations. (59)
IE10 The principal celebrates individual, team, and school successes, especially related to student learning outcomes. (61)
IE13 The principal offers frequent opportunities for staff and parents to voice constructive critigue of the school’s progress and
suggestions for improvement. (64
IFO1 The principal compiles reports from classroom observations, showing agaregate areas of strenath and areas that need
improvement without revealing the identity of individual teachers. (65)
IF02 The Leadership Team reviews the principal’s summary reports of classroom observations and takes them into account in
lanning professional development. (66
research about the selected indicator .
1. Select Indicator 2. Indicators to Assess 3. Indicators Assessed 4. Assess Indicator
ID13 - Instructional Teams meet for blocks of time (4 to 6 hour blocks, once a month; whole days before and after the school year) sufficient to

develop and refine units of instruction and review student learning data. (48)

1. Choose your level of Development or Implementation for this Indicator. “reguired

[CI Mo Development or Implementation [l Limited Development or Implementation [ Full Implementation

Save This Indicator




Notice the Wise Ways® link?

Wise Ways ®

I1IA01 All teachers are guided by a document that aligns standards, curriculum, instruction, and assessment. (110)

S

Wise Ways® Is a Built-In
Reference Tool that Provides a
Synthesis of the Research that
Supports the Indicator AND
Provides Real, How-to, High-
leverage Strategies for Attaining It

Wise Ways® / Center on Innovation & Improveme

Indicator: All teachers are guided by a document that aligns standards,
curriculum, instruction, and assessment. (110)

Evidence Review:

In an effective system, teachers, working in teams, build the taught cumiculum from leaming
standards, cumiculum guides, and a vanety of resources, including textbooks, other commercial
materials, and teacher-created activities and materials. Instructional Teams organize the
curriculum into unit plans that guide instruction for all students and for each student. The unit
plans assure that students master standards-based objectives and also provide opportunities for
enhanced leaming.

A unit of instruction is typically three to six weeks of work within a subject area for a particular
grade level or course sequence. To pool teacher expertise and secure a guaranteed, taught
curriculum, an Instructional Team can develop a plan for each unit. The plan is shared by all the
teachers who teach that subject and grade level. The alignment process serves two related
purposes: It serves as a check on guide/text/test congruence, and it provides teachers with an
organizational structure for their own planning (Glatthom, 1995).

The unit plan is developed by the Instructional Team to define a unit of instruction and outiine
the standards and target objectives (typically grade level) addressed in the unit of instruction.

The Instructional Team:

Determines the concepts, principles, and skills that will be covered within the unit.
Identifies the standards/benchmarks that apply to the grade level and unit topic.
Develops all objectives that clearly align to the selected standards/benchmarks.
Arranges the objectives in sequential order.
Determines the best objective descriptors.
Considers the most appropriate elements for mastery and constructs criteria for
mastery.
“velops pre/post-test items that are clear and specific and would pro

consistent with the criteria established.

o Restructuring and Subst ,

VIRGINIA DEPARTMENT OF
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Wise Ways®™ Research Briefs

Each school indicator has a corresponding Wise Ways® research brief containing a succinct synthesis of the related

research, examples, and resources.

Indicator: Instructional Teams meet for blocks of time (4 to 6 hour blocks, once a
month; whole days before and after the school year) sufficient to develop and
refine units of instruction and review student learning data. (48)

Explanation: Instructional Teams typically meet regularly for “business” meetings, maybe a
couple times a month. But they also needs blocks of time to dig into formative assessment data
and develop and refine units of instruction and differentiated lessons.

Question: In addition to regular business meetings, do your Instructional Teams get scheduled
blocks of time in sufficient quantity for the deep work of instructional planning?

We have established the importance of instructional teams, and that teams need specific
plans and work products to produce. In order to do this, teams need time to meet. For many
schools, this is one of the most difficult indicators to address. Schools are hemmed in by union
agreements about how much time teachers are at the school.

Marzano (2003) points out that leadership should not reside with one: individual; a team

approach to planning and decision making allows for distributive leadership. Planning and

decision making within the restructured school require feams, time, and access to timely
information. That is, decision-making groups must be organized and given time to plan and
monitor the parts of the system for which they are responsible. This is an immense challenge
in most schools, where teachers are available for very little time beyond the hours for which
they are responsible for teaching and supervising students. Finding time for a group of
teachers to meet is not easy, but essential. Different groups or teams of school personnel
have different needs for the amount and distribution of time required for them to attend to
their responsibilities. Additional time is needed for professional development; professional
development should be directly tied to classroom observations and analysis of student

learning data. (Redding, 2007, p. 101)

There are limits on the numberaof da
established long before a sc
team to meet is a challenge.

1'2--‘ ol : [_n.-
S ! -

at the school. Schedules are
hour block of time for a
Necessary. Hattie (2012)

School
Indicator

Wise
WEVSIE
Research
Brief

vy
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Analyzing Wise Ways® Research Briefs

*The school improvement team analyzes the Wise Ways®
research briefs associated with the selected school indicators.

Read the Wise Ways®
research brief and
look for examples of
the indicator’s most
important elements

Read the indicator
description and
highlight the most
important elements

Determine the literal
meaning of the Wise
Ways® research brief

vy
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After reviewing the Wise Ways® research brief, the school leadership team will

assess the specific indicator by identifying the level of development, priority score, and
opportunity score

1. Select Indicator 2. Indicators to Assess 3. Indicators Assessed 4. Assess Indicator
Wise Ways & Indicator History

ID13 - Instructional Teams meet for blocks of time (4 to 6 hour blocks, once a month; whole days before and after the school year) sufficient to
develop and refine units of instruction and review student learning data. (48)

1. Choose your level of Development or Implementation for this Indicator. *required

[CINo Development or Implementation imited Development or Implementation | Full Implementation

2. Priority Score: *required
@ 3 - highest priority
©) 2 - medium priority

@ 1 - lowest priority

3. Opportunity Score: “required

@) 3 - relatively easy to address
i) 2 - accomplished within current pelicy and budget conditions

01 - requires changes in current policy and budget conditions

4. Please describe the current level of development or implementation. *required

Save This Indicator Save and Go To Plan



| Do, We Do, You Do

Add a team member

Click-on the Assess Component of the Main
Menu

Display all indicators

Assess and save one indicator *Remember to
review the Wise Ways document



http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/
http://www.online-stopwatch.com/eggtimer-countdown/full-screen/

Indistar® (www.indistar.org)

Six-Step Improvement Plan

Step 1 — Register school

Step 2 — Provide school information

Step 3 — Form school team

Step 4 — Assess school indicators
Step 5 — Create school plan
Step 6 — Monitor school plan

VIRGINIA DEPARTMENT OF
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Assess — Plan - Monitor

Arkansas AR-Support .
R & Report Plan Your Meet
Main Manu .‘ esources eporis an Your eeting
AR-test School schoo! Leadership Indicators (RI) S
AR-test District, AR ; Process Manager

r Edit School Information 1 -

New Look for Indistar

Click here to see what's new...

g ¥ e
Assess Coaching Where Are QQE
School Indicators Comments We Now?

Last Update: 07/29/12

Progress: 1 of 82 8 o
]
“ y :
School Team - Assessment
. 07/29/12 Demographics 09/29/11
Monitor Create
School Plan
F Mr. 5 S5
Last Update: Last Update: a Consultant to School
S@email.com
Progress: 0 of O Progress: 0 of O

For technical questions concerning this tool contact us at Indistar@adi.org

. ® Copyright @ 2012 Academic Development Institute. All rights reserved. o
IndIStar J:S 121 N. Kickapoo Street « Lincoln, IL » 62656 » & 1-800-759-1495 ad|

Lighting ceor pash 1o stellar leaming™
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Focus Questions:

(Creating Tasks)
Pages 12-16 of Indistar User’s Guide

How will the school team ensure that tasks are directly associated with
strategies to help the school address identified areas of need?

Describe the process that the school team used to determine the
appropriate tasks needed to accomplish each objective (indicator).

How did the school team decide who would manage or be responsible
for task attainment?

How and when will task managers report to the school team? Entire
faculty?

How is the continual review of data, for possible plan revision, built
into the planning process?

‘AL’

ﬁ’
VIRGINIA DEPARTMENT OF
EDUCATION
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Developing Tasks for an Improvement Plan

Begin with the end in mind — the school indicator.

Review the Wise Ways® research briefs and other research related to the selected
improvement indicators. This information will provide ideas for possible tasks.

Begin drafting the “prescription”(series of tasks) for the “diagnosis” (indicator).
The tasks should clearly outline the steps involved in making the indicator
(objective) a reality in the school. The indicator tells “what” will happen. The
tasks tell “how” the indicator will be accomplished.

* Tasks must describe “who” will do “what”, and “when” this will occur.

After developing a series of tasks for an indicator, revisit the Wise Ways® research
briefs and other research to determine whether your team has adequately

vy
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addressed the literal meaning of the indicator.




The school leadership team at Happy Hills
Elementary selected the following rapid
Improvement school indicator to include in
their improvement plan:

IID11 - Instructional Teams will review
the results of unit pre/post tests to
make decisions about the curriculum
and instructional plans and to "red
flag” students in need of intervention
(both students in need of tutoring or €&==\/\/N at?
extra help and students needing
enhanced learning opportunities
because of their early mastery of
objectives).

VIRGINIA DEPARTMENT OF
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Prior to developing tasks, the school leadership team will review the Wise Ways® research brief and
other related research to determine the literal meaning of the indicator.

The Wise Ways® research brief will also provide ideas for tasks that could be included in the improvement
plan.

Alink to the Wise Ways® research brief is always located . . G e
above the indicator. Gociionsshot he cuic and nsctonaplan and e o e

in need of intervention (both students in need of tutoring or extra help and
students needing enhanced leaming opportunities because of the early mastery
of objectives). (109)

VA-test School virginia €] Back to Main Menu Evidence Reviow:
Create - Team Creates & Revises Ohjective Plans In an effective system, teachers, working in teams, build the taught curriculum from learning
standards, cumiculum quides, and a variety of resources, including textbooks, other commercial
materials, and teacher-created activities and materials. Instructional Teams organize the
curriculum into unit plans that guide instruction for all students and for each student. TRe unit

For each plan, the team will assign a leadership team member to monitor the plan, set a target date for completion, and create a
serles of tasks to reach full implementation. Each task created will also be assigned and have a target date by which it will be @

complete or become routine. enhanced leaming.

HE|[J A unit of ingfruction is typically three te six

Backto All Objectives grade level or course sequence. To pool teag
curriculum, an Instructional Team can dg

1ID11 -
[nstructional Teams will review the results of unit pre-/post-tests to make decisions about the curriculum and instructional plans and to "red flag” students in
need of intervention (both students in need of tutaring or extra help and students needing enhanced learming opportunities because of their early mastery of
objectives), (109)

Examples of Objec®es in a Unit Plan
Target Objective: The student will be able to name the four primary directions on a
navigational compass. (This is an objective at the level of general knowledge.)
Criteria for Mastery: Given a blank compass face, the student will write the name of the four
primary directions in the comect locations.




lID11 — Instructional Teams will review the results of unit pre/post-tests to make
decisions about the curriculum and instructional plans and to "red flag“ students
in need of intervention (both students in need of tutoring or extra help and students
needing enhanced learning opportunities because of their early mastery of objectives).

(Remember, an indicator tells you what will happen.)

Tasks developed by the Happy Hills Elementary School Leadership Team

(Remember, a task tells you how the indicator will be accomplished.)

Task #1.: The Happy Hills Division Assessment Specialist will provide a series of
formative assessment workshops regarding the development and use of unit pre-
and post-tests in reading on the first and second Monday of each month

(November 2011-January 2012).

Who + What + When = Robust Task

vy
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lID11 — Instructional Teams will review the results of unit pre/post-tests to make
decisions about the curriculum and instructional plans and to "red flag“ students
in need of intervention (both students in need of tutoring or extra help and students
needing enhanced learning opportunities because of their early mastery of objectives).

(Remember, an indicator tells you what will happen.)

Tasks developed by the Happy Hills Elementary School Leadership Team

(Remember, a task tells you how the indicator will be accomplished.)

Task #2: Instructional teams will meet for an extended planning block (4 hours) on the
4th week of each month (January 2014-September 2014) to develop unit pre- and
post-tests in reading. Meeting schedule: Mon. K-1; Tues. 2nd; Wed. 3rd; Thurs. 4th;
Fri. 5,

Who + What + When = Robust Task

vy
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lID11 — Instructional Teams will review the results of unit pre/post-tests to make
decisions about the curriculum and instructional plans and to "red flag“ students
in need of intervention (both students in need of tutoring or extra help and students
needing enhanced learning opportunities because of their early mastery of objectives).

(Remember, an indicator tells you what will happen.)

Tasks developed by the Happy Hills Elementary School Leadership Team

(Remember, a task tells you how the indicator will be accomplished.)

Task #3: On a monthly basis, the Happy Hills Elementary lead reading teacher and the
Title | reading specialist will review unit pre- and post-tests developed by the
instructional teams, and provide feedback.

Who + What + When = Robust Task




lID11 — Instructional Teams will review the results of unit pre/post-tests to make
decisions about the curriculum and instructional plans and to "red flag“ students
in need of intervention (both students in need of tutoring or extra help and students
needing enhanced learning opportunities because of their early mastery of objectives).

(Remember, an indicator tells you what will happen.)

Tasks developed by the Happy Hills Elementary School Leadership Team

(Remember, a task tells you how the indicator will be accomplished.)

Task #4: Instructional teams will administer unit pre- and post-tests to students before
and after units of instruction in reading. They will meet during their common
planning time to disaggregate the data and assign students to the appropriate
intervention groups for reading instruction.

Who + What + When = Robust Task

vy
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Exercise Caution When Developing Tasks , e

Avoid Try This Instead

Writing generic tasks * Sequence the steps involved in making the indicator a reality in the

school (developing the prescription).

» Be specific about the actions of individuals and groups (i.e. teachers,
leadership team, administrators).

Ask yourself, “For indicator ____ to become a reality at my school,
will need to il

Listing programs/materials | ¢ Identify the specific inputs that will be needed to implement the
as tasks program.

Example:

Instead of writing, “Students will use iPads to improve reading
comprehension,” consider:

“Third grade teachers will participate in a series of four workshops
presented by Dr. John Doe regarding the use of iPad applications (apps)
to teach reading comprehension skills to intervention students.”

Using indicators as tasks * Indicators should not be used as tasks.




The team, with input from stakeholders, will

complete Steps 1-5.

Wise Ways ® Rubric

IF08 - Professional development for the whole faculty will include assessment of strengths and areas in need of improvement from classroom observations of
indicators of effective teaching. (72)

ASSESS The indicator

Level of Development or Implementation: No Development  Priority Score: 2 Opportunity Score: 3 tel I S yo u “Wh at”

Current Level Description: .
The professional development program at Happy Hills Elementary does not differentiate services for teachers. We Wl I I h ap p e n .

This should
be In the

By June 2014, 100% of Happy Hills Elementary teachers will have a job-embedded, individualized professional development plan that add fo rm Of a

areas of need. S M A RT

3. Establish a date by which your description above will be a reality. 5/20/2014

4. Edit information in items 1 - 3 above. g Oal
Edit

CREATE A PLAN

1. Assign a team member to manage and monitor your work toward this objective. Karen Jappy *required

2. Describe how it will look when this objective is being fully met in your School. Also describe the information you wil
that this objective is fully met. *required

JS—

5. Create a series of tasks that will lead to full implementation of this objective. Be sure to include tasks for gathering and analyzing the
information needed to show evidence of full implementation.

Add a task




0> W

Specific

Time-bound

vy
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A task tells you “how” the indicator will be

do “what”, and when it will occur.

accomplished. The task should also describe “who” will

Add a task

Task(s) created to meet this objective are shown below. Click a task to update or edit. To delete a task, go to the Monitoring process.

Sort Task(s) Recurrence Assigned to
During the month of September, the principal and assistant principal will Karen Jappy
conduct initial observations of teachers at each grade-level to obtain baseline
data regarding strenaths and weaknesses. Observation schedule: September .

1 three times a year

13-17, 2010 (Kindergarten and first grade); September 20-24, 2010 {second
rade and third grade); September 27, 2010 - October 1, 2010 (fourth grade
and fifth grade). 2013-2014: thththththththththththththththth

0On_a quarterly basis, the principal and assistant principal will conduct follow-up Tom Shrimp
2 observations to monitor implementation of instructional strategies gleaned four times a year
from the PLT group meetings.

3 Dr. John Doe will meet with the principal and assistant principal to review Gary Duck

s : == monthil
instructional supervision procedures. ¥

4 2013-2014: thththththtthhthththhth Tom Jones

5 2013-2014: thththththththththth three times a year Yetta Doe

Followina initial observations of classrooms in grades k-5, the principal and Hilda Core

assistant principal will create professional learning teams (PLT) containin

g teachers with similar needs based on the following topics: 1) classroom
management 2) development of lesson plans 3) differentiation of instruction
(prereqguisite, target, and enhanced 4) formative assessment of student
learning

The school leadership team members will develop a professional development School leadership team
calendar for their assigned PLT groups: 1) classroom management 2
development of lesson plans 3) differentiation of instruction (prerequisite,
I target, and enhanced) 4) formative assessment of student learning Each team
member is responsible for contacting the content area specialists and the

Happy Hills Elementary master teachers to obtain assistance with designing
the sessions

Save Sort Order

Target
Date

3/17/2014

12/10/2011

9/10/2013

12/26/2013
2/19/2014

10/16/2013

12/12/2012

Completed

08/22/2013

08/19/2013



Sample School Improvement Plan

_ Restructuring Indicator Rewviesw 3 - 7

~
i ™™
IndlStar Schoel Process Main |
Create School Plan
Gate City High School test E]
ide in your plan are s
es" through the remainder of b
ign tasks for the School Plan.
. . .
—
rNority score X opportunity score =
All Objectives I n d eX
School Plan (36 T, _—
1D Objectives Added Date *Index Assigned to Target Date Tasks
D01 A teamn structure will be 4 Jan Brett S/ 2 w
add task  improvement plan and 5 = icv N
D02 All teams will hawve written statements of purpose and by-laws 3/31/2010 < Bobby
n Index between
1003 &)l teams will operate with work plans for the vear and specific 1/27/2010 6 Jan B
work products to produce. (38) . .
1Das All teams will maintain official minutes of their meetings. (40) 1/29/2010 = Sand an d 9 I n d I Cates a
1Cas The principal will maintain a file of the agendas. work 1/29/2010 <
products, and minutes of all teams. (417 = =
1C07 4 Leadership Team consisting of the principal, teachers whe 1/29/2010 5 Jan B u I C k W I n for th‘ !
lead the Instructional Teams, and other kev professional staff
will meet regularly (twice a menth or mere for an hour each
mestingl. (42) h I/d - - -
D10 The school’s Leadership Team will reqularly look at school 8/10/2009 B Micha SC OO IVIS I O n .
performance data and aggregated classroom observation data
and use that data to make decisions about school
improvement and professional development needs. (
1D13 Instructional Teams will meet for blocks of time (4 to 6 hour = Bobby G rich 6/06/2010 ]
blocks, once a month; whole davs before and after the school
vear) sufficient to develop and refine units of instruction and
review student learning data. (48]
The principal will parti  with the 9/11/2009 =] nck Johnson 9/28/2009 7
1EDS The principal will spend at least 50% of his/her time working 11/19/2008 5 Brennon Jones 6/22/2009 2
directlv with teachers to improve instruction, including
classroom observations. (597
1EOS The principal will challenge. support. and monitor the : g a
correction of unscund teaching practices. (60 b




| Do, We Do, You Do

Click-on the Create Component of the Main
Menu

Select the indicator that was assessed
Assign a team member for the indicator
Write a SMART goal for the indicator

Enter a target date and save your work

Add one task and save your work
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Indistar® (www.indistar.org)

Six-Step Improvement Plan

Step 1 — Register school
Step 2 — Provide school information ‘
Step 3 — Form school team

Step 4 — Assess school indicators
Step 5 — Create school plan

Step 6 — Monitor school plan
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Focus Questions:

(Monitoring the Plan)
Pages 17-20 of Indistar User’s Guide

* Are the school indicators and the resulting tasks
included as integral components of staff meeting
agendas?

e Describe how the online monitoring tool will be used
during staff meetings as well as grade-level/content
area team meetings.

* What steps have been developed to monitor the school

plan? ‘
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Assess — Plan - Monitor

Arkansas AR-Support .
Main Mem l... Resources & Reports Plan Your Meeting

Principal

AR-test School school Leadership Indicators (RI) Mr. Janie Russell - x
AR-test District, AR Process Manager
r Edit School Information 1 ; -

New Look for Indistar

Click here to see what's new...

@& | @

Assess Coaching Where Are Help
School Indicators Comments We Now?

Last Update: 07/29/12

Progress: 1 of 82 .8 o
a‘ ”
M

School Team . Assessment
07/29/12 Demographics 09/29/11

Create
School Plan

n

Mr. S S

Last Update: Consultant to School
S@email.com
Progress: 0 of 0

Last Update:
Progress: 0 of 0

For technical questions concerning this tool contact us at Indistar@adi.org

. ® Copyright @ 2012 Academic Development Institute. All rights reserved. 3
IndIStar {; 121 N. Kickapoo Street « Lincoln, IL = 62656 « € 1-800-759-1485 ad|
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VA-test School virginia Q- Back to Main Menu
Manitor - Team Monitors Progress

The obijectives listed below are those your team has chosen to include in your plan. Select an objective to update the
progress of tasks, or to remove a task from an objective, To edit a plan or task, go back to the Cregte g Plan

o Status of
Objectives shown in gre Indlcato rS

- . objective has been met, with evidence and sustai
Objectives shown in red I ndlcator to | implementation, or the team is undecided if the objegtive has beeg met,

monitor

School Plan (B total obf '§fige Completq@iPlans

Objectives shown in blue Select the a plan and/or task created, or objectives with tas

been completed,

% Tasks Objective

Select Objective to update ask progress. Assigned to ) Tasks Completed Met

ID07 Aleadership Team consistiig of the princinal, teachers who lead the Instructional Yetta Doe  09/20/2013 3 33 %
Teams, and other key prof®ssional staff will meet reqularly (twice a month or more
for an hour each meetingd (42)

ID10 The school's Leadershil@®am will reqularly look at school performance data and Tom Jones  0&/06/2014 1 0o
agaregated classroom dBservation data and use that data to make decisions about
school improvement and professional development needs, (45)

IFO8 Professional development for the whole faculty will include assessment of strenaths  Luna Doe 06/21/2013 ] B0 %
and areas in need of improverment from classroom obseryations of indicators of
effective teaching. (721

I1D06 ‘Yearly learning qoals will be set for the school by the Leadership Team, utilizing ulie Doe 09/30/2013 3 0%
student learning data. (104)

IID11 Instructional Teams will review the results of unit pre-fpost-tests to make decisions  Yetta Doe  12/12/2013 4 100 %
about the curriculum and instructional plans and to "red flag” students in need of
intervention (both students in need of tutoring or extra help and students needing
enhanced learning oppaortunities because of their early mastery of objectives). (109)




Monitor Action Plan - Windows Internet Explorer provided by Virginia IT Partnership

Indistar® enables school teams to monitor their

Improvement plans online.

[~

“Click” on the
task to
display
monitoring
information

Ind |Sta rTM Schocl Process Main
Monitor School Plan Plan List
Gate City High School test (=]

Indicater: IFOB -y
Objective: Professional development for the whole faculty will include assessment of strengths and areas in
need of improvement from classroom observations of indicators of effective teaching. (72)

ive is being fully met in your School:

Describe how it v ook when this ob

Happy Hills Elementary School will have a systematic, job-embedded professional development process which
includes differentiated technical assistance for individual as well as groups of teachers.

Assignsd to: Bobby Goodrich 04/08/2011
Select Task to Enter Monitoring Information Assigned to Target Date Completed
Curing the menth of September. the principal and assistant principal will cenduct initial Jan Brett 058/30/2011 10/01/2010

cbzervations of teachers at each grade-level to cbtain baseline data regarding strengths
and weaknesses. Observation Schedule September 13- 17, 2010 (Kindergarten and First
grade) September 20- 24, 2010 (Secend grade and Third grade) September 27, 2010 -
Ccteber 1, 2010 (Fourth grade and Fifth grade)

-

Following initial chservations of classrooms in grades K-5. the principal and assistant Jan Brett 0/08/2010 10/11/2010
srincipal will create professicnal learning teams (PLT) containing teachers with similar

needs based on the following topics: 1% classroom management 27 development of lesson

plans 3) differentiation of instruction (prereguisite. tarast, and enhanced] 4] formative

assessment of student learning

he schocl leadership team members will develep a professicnal development calendar  School leadership team 10/29/2010  11/12/2010
for their assigned PLT groups: 1] classrcom management 2] development of lesson plans

3) differentiation of instruction (prereguisite, target, and enhanced) 43 formative

assessment of student learning 5] virtual manipulatives &) SmartBeard. Each team

member will be respensible for contacting the content area specialists and Happy Hills

Elementary master teachers to cbtain assistance with designing the sessicns.

PLT groups will receive professional development on the second and third Tuesdav of School leadership team 04/30/2011  05/05/2011
v month. Following each session, teachers will participate in peer cheervations to
receive feedback regarding implementaticn of the focus strategies.

(=]
I

Cn a menthly basis. the principal and assistant principal will conduct follow-up Jan Brett 05/15/2010 4/30/2011
ghservations to moniter implementaticn of instructicnal strategies gleaned from the BLT

group meetings.

€D Internet Fy v Hasm



= Monitor, Action Plan - Windows Internet Explorer provided by Virginia IT Partnership

p——

@ wa T 2] centerii.org v | B ||+ | X .'l £ |-
File Edt ‘iew Favorites  Toolz  Help '@ -
Google v | ¥ search - G2 - o~ Share = B+ ] AutoFil - €4~ (i Sianin +
"3 Favarites 3,5 & | Free Hotmail & | Get More Add-ons -
- 3 >
& Monitor Action Plan - B | @mn v Page v Safety - Tools - (@~
~
Indistar-TM School 3rcc-ess Mzin
Manitor School Plan Plan List

Gate City High School test

ndicator: IFO8 Fize T 8
Objective: Professional development for the whole faculty will include assessment of strengths and areas in
need of improvement from classroom observations of indicators of effective teaching. (72)

Descrite how it will look when this objective is being fully met in your School:

Happy Hills Elementary School will have a systematic, job-embedded professional development process which
includes differentiated technical assistance for individual as well as groups of teachers.

Detailed
or Complete Task Status
C O I I I I I I e n tS = tasle comments as necesszary.
of
r e g ar I n g ck "Delete this task"” to remove the task from the objective. This should only be done if the task is no longer neceszary in working
eeting the chjective.
th e S t a-t u S Task: 1 During the month of September, the principal and assistant principal will conduct initial observations of

teachers at each grade-level to obtain baseline data regarding strengths and weaknesses. Observation

Schedule September 13- 17, 2010 (Kindergarten and First grade) September 20- 24, 2010 (Second
O aS S grade and Third grade) September 27, 2010 - October 1, 2010 (Fourth grade and Fifth grade)

o: Bobby Goodrich Ohjective Targst Dats:  04/08/2011

when task has been completed.

ve/Update” to zave changes.

omments:

ptember 17, 2010 - Observations of kindergarten and first grade classes

vealed ..o
S h O u I d b e September 24, 2010 - Observations of second and third grade classes

revealed ..o
October 1, 2010 - Observations of fourth and fifth grade classes

entered g S Y

h r n leted date. |10/01/2010 | Cancel Delets this task
. ask to Enter Monitoring Information Assigned to Target Date Completed
C O n S I S t e n t e menth of September. the principal and assistant principal will conduct initial Jan Brett 08/30/2011 10/01/2010

ons of teachers at each grade-level to cbtain baseline data regarding strengths
nesces. Observation Schedule September 13- 17, 2010 (Kindergarten and First r
Eptember 20- 24, 2010 (Second grade and Third grade) September 27, 2010 -

b aS I S . 2010 (Faurth arade and Fifth arade hs
- €D Internet f

g Silari £ L] | g2 LnD




What should be
included in status
comments for each
task?

* Monthly/Quarterly dates indicating when
Individual tasks were monitored. The
frequency is dependent upon the frequency-
level entered when the task was developed.

« A description of what occurred when the
individual tasks were implemented.

* A description of the next steps for the
school/division leadership team.
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Description of
what occurred

Description of
next steps

October 17, 2012 - On October 17, 2012, the Happy Town
division leadership team conducted a planning meeting
to develop atimeline for training Happy Hills teachers to
begin implementing the Roaring Reader and Magnificent
Math intervention programs. The building principal
suggested conducting the training in two day sessions
at the request of the teachers. Assistance with securing
substitute teachers is needed from the division. John
Mackerel will follow up with the team.

November 1, 2012 - The two day training has been
scheduled for November 29-30, 2012 and December 6-7,
2012. Kindergarten - second grade teachers will participate
on November 29, 2012 and December 6, 2012. Third - fifth
grade teachers will participate on November 30, 2012 and
December 7, 2012.

December 10, 2012 - All teachers have received training
regarding the Roaring Reader and Magnificent Math
intervention programs. The division liaison, Dr. Boyd Doe,
attended two sessions. The special education teachers
requested an additional session to assist them with
iImplementing the programs with their students and possibly
making a few modifications.




The school leadership team at Happy Hills
Elementary selected the following rapid

Improvement school indicator to include in
their improvement plan:

2

IID11 - Instructional Teams will review the results of unit pre/post
tests to make decisions about the curriculum and instructional
plans and to "red flag” students in need of intervention (both
students in need of tutoring or extra help and students needing

enhanced learning opportunities because of their early mastery of
objectives).
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MONITOR PLAN

Display Objective Status

Update or Complete Task Status

1. Update task comments as necessary.
2. Choose a "Completed date” when task has been completed.

3. Click "SavefUpdate" to save changes.
*Note: Click "Delete this task” to remaove the task from the objective, This should only be done if the task is no longer necessary in working toward meeting
the objective,

Task: 1 The Happy Hills Division Assessment Specialist will provide 2 senes of formative assessment warkshops regarding the development and use
of unit pre- and post-tests in reading on the first and second Monday of each month (November 2011-lanuary 2012),

Frequency: (frequency not set or not applicable)

Comments:  nayember 15, 2011 - On November 9, 2011, the division assessment specialist conducted the first session of the formative

assessment workshop regarding assessment for understanding,
December 12, 2011 - On December 5, 2011, the division assessment specialist conducted the second session of the formative

assessment series, [n addition, he met the third grade team to provide follow-up training during their weekly team planning.
lanuary 13, 2012 - The final session was conducted with all teachers, and no follow-up was necessary,

Completed date: 021372012 4 Clear Completed Date

Save | Update

x Delete This Task




MONITOR PLAN

Update or Complete Task Status

1. Update task comments as necessary.
2. Choose a "Completed date” when task has been completed.
3. Click "Save/Update" to save changes.

*Note: Click "Delete this task” to remove the task from the objective, This should only be done if the task 1s no longer necessary in working toward meeting
the objective,

Task: 4 Instructional teams will administer unit pre- and post-tests to students before and after units of instruction in reading, They will meet during
their comman planning time to disaggregate the data and assign students to the appropriate intervention groups for reading instruction,

Frequency: (frequency not set or not applicable)

| ]

Comments:  September 2012 - Instructional teams have begun meeting for half-day planning sessions, They have completed units of instruction
with the assistance of the lead teachers, Third grade teachers requested additional sessions with Ms, Happy to design intervention
lessons using the PALS resources to address fluency concerns,

Qctober 2012 - The administrators reviewed samples of the unit pre- and post-tests and test results with individual teachers during
post-observation conferences. During the week of October 7, 2012, instructional walkthroughs were conducted to determine level of
implementation of intervention lessons based on the unit pre- and post-test data, Additional assistance is needed in second, third,
and fifth grade. Ms, Happy will meet with the grade-level teams during their planning time.

February 28, 2013 (Quarterly Data Review) - Based on analysis of the Super Reader Test B, intervention students met or exceeded
the henrhmarl:: 52% of cernnd stodents: 44%. nf third arade stodente 71%., of foorth arade stodents: and 21 %, Af fifth nrade

m

Completed date: 06/05/2013 i Clear Completed Date




| Do, We Do, You Do

Click-on the Monitor Component of the Main
Menu

Select the indicator containing the task that you
created

Select the task that you created

Enter a sample monitoring comment containing
the following:

« TJoday's date

« A description of what occurred

« A description of next steps
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What happens after a
school has completed
all tasks for an
individual indicator?
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After all tasks associated with an indicator have been completed, the window
below will appear. The school leadership team will need to select one of the
three options.

jective Status

Return to Create
Plan and add
tasks sks created for this objective are now complete, Select your level of development

" the team has discussed the current status of this objective,

N This objective has not been met, Maore tasks are needed to reach full implementation,
) This objective has been fully met, Evidence can be provided.

) Teamn is undecided. More discussion is needed,

vy
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select one of the three options.

After all tasks associated with an indicator have been completed, the
window below will appear. The school leadership team will need to

Objective Status

Answer the
guestions and
provide data

for evidence

All tasks created for this objective are now complete, Select your level of development
after the team has discussed the current status of this objective.

) This objective has not been met. More tasks are needed to reach full implementation,

") This ohjective has been fully met. Evidence can be provided.

) Team is undecided. Mare discussion is needed,
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After all tasks associated with an indicator have been completed, the
window below will appear. The school leadership team will need to
select one of the three options.

Objective Status

All tasks created for this objective are now complete, Select your level of development

after the team has discussed the current status of this objective,

The
iIndicator will
remain open

and will
appear in

(14

() This objective has not been met. Mare tasks are needed to reach full implementation,

) This objective has been fully met. Evidence can be provided.

() Team is undecided. More discussion is needed.

d”
re Show Spotlight Indicators Only || Hide Completed Plans

Target Filter
Date Tasks

Tag(s)

Susan FitzPatrick

Ateam structure will be officially incorporated into the school governance
policy. (36

7/24/2013 11/28/2014

All teams will have written statements of purpose and by-laws for their 8/22/2013 9 Gary Duck 11/12/2013 2
operation. (37

All teams will operate with work plans for the vear and specific work 1/16/2014 6 Gary Duck 10/31/2014 0
products to produce. (38

All teams will prepare agendas for their meetings. (39) 3/20/2014 Q bob bob 3/15/2017 2
All teams will maintain official minutes of their meetings. (40) 10/17/2013 4 0
The principal will maintain a file of the agendas, work products, and 2/24/2014 6 Susan FitzPatrick 2/25/2015 1
minutes of all teams. (41

A Leadership Team consisting of the principal, teachers who lead the 9/14/2010 6 Susie Doe 10/14/2013 5

Instructional Teams, and other key professional staff will meet reqularly
(twice a month or more for an hour each meeting). (42)

The Leadership Team will serve as a conduit of communication to the 11/21/2013 6 0
faculty and staff. (43
The Leadership Team will reqularly look at school performance data and 6/25/2013 9 - removed - 6/06/2014

sk aggregated classroom observation data and use that data to make decisions
about school improvement and professional development needs. (45)

ID11 Teachers will be organized into grade-level, grade-level cluster, or subject- 10/24/2014 6 - removed - 12/08/2015
add task  area Instructional Teams. (46)




What should a school
leadership team do if
their monitoring
Indicates that certain
tasks included in their

plans are not
successful?

Hint: The answer does not

Involve deleting the task.

g%




After implementing and monitoring a task for a period of
- time, the school leadership team may determine that it is not
. effective. There are two available options to address this:

Option B

l |
" A

The school leadership team may
enter comments regarding their
efforts to implement the task
(including related data) and indicate
that it will be discontinued. This may
be accomplished by returning to the
“Monitor School Plan” component
of the Main Menu. A new task will
need to be created.

The school leadership team
may revise the task by adding
additional information. This
may be accomplished by
returning to the “Create
School Plan” component of
the Main Menu.

e



Arkansas AR-support al . Resources & Reports Plan Your Meeting
Main Menu

& Principal
& . Janie Russell - x
Process Manager

=
Edit School Information - -

AR-test School school Leadership Indicators (rI)
AR-test District, AR

Option 1: Add additional
Information to an existing task
by revisiting the Create School
Plan component. Select the

!,8 New Look for Indistar

Click here to see what's new...

& |/ @
Assess Coaching  WhereAre  Help
School Indicators Comments We Now?

Last Update: 07/29/12
Progress: 1 of 82

A 4

Assessment

Monitor Create Pi20/12  Demooraphics  09/29/11 . . .

task, and edit the information
Mr. S S ]

Last Update: Last Update: & g;”su‘_t‘a"t to School ]

Progress: 0 of 0 Progress: 0 of 0 . Gemateom

Save your work.

N~ -

For technical questions concerning this tool contact us at Indistar@adi.org

. ° Copyright © 2012 Academic Development Institute. All rights reserved.
Lnd|5tar 1\‘/1 121 N. Kickapeo Street « Lincoln, IL » 62656 + @ 1-800-759-1405
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> Action Plan - Windows Infernet Explorer pro
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Objective: IFO8 T} A

Professional development for the whole faculty will inclue assessment of strengths and areas in need of improvement from
classroom observations of indicators of effective teachingll(72)

ASSESS

Level of Development or Implementation: No Development
Priority Score: 3

Opportunity Score: 3

Current level description: The professional development prodlem at Happy Hills Elementary does not differentiate services for teachers, We
have whole group workshops every month about 2 variety of toofls.

CREATE A PLAN
1. Assign a team member to manage and monitor your work tofflerd this objective. | Gary Duck
2. Describe how it will look when this ohjective is being fully meflin your School. Also describe the information you will need to provide evidence

that this ebjective is fully met.

By June 2013, 100% of Happy Hills Elementary teachers will lfve a job-embedded, individualized professional development plan that -
addresses identified areas of need.

3. Establish 3 date by which your cescription above will be a reality.

4. Edit information in items 1 - 3 above. Save Cancel

5. Create 3 serfes of tasks that will lead to full implementation of this objective, Be sure to include tasks for gathering and analyvzing the
information needed to show evidence of full implementation.
Add a task hd

Done € nternet o v B -




Arkansas AR-support 1 N
Msin tem wll resources & Reports j Plan Your Meeting - - = ]
L]
AR-test School schoo! Lesdership Indicators (R2) prnciost O t I O I I 2 I 2 eVI :Slt t e I\/I O n I to r
AR-test District, AR U

g Process Manager
Edit School Tnformation |

!,@ New Look for Indistar

Click here to see what's new...

School Plan component. Enter
comments regarding efforts to

Assess i VL' )

Coaching
School Indicators Comments

Last Update: 07/29/12

- School Team Assessment g
Monitor Create 07/29/12 Demographics  09/29/11

School Plan

School Plan

Last update:
Progress: 0 of 0

Last Update:
Progress: 0 of 0

S@email.com

related data) and indicate that it
will be discontinued.

{2 Monitor Action Plan - Windows Internet Explorer provided by Virginia IT Parinership

.S S
Consultant ta School

| g

For technical questions concerning this teol contact us at [ndistar@adi.or

Copyright © 2012 Academic Development Institute. All rights reserved. o' o
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{EMoritor Action Plan St B 0 M Page- Safetye Todse @)-

T DESTTIDE TIOW 10 WHT TOUK WITETT Trins UDjettive 1s Delg Tairy et 1T y UUs SCIoor: A
By June 2013, 100% of Haopy Hills Elementary teachers will have 3 job-embeled, individuslized professional development plan that addresses 3
identified areas of need.

Assigned to: Hilda Core  Objective Target Date:  06/21/2013
MONITOR PLAN
Update or Complete Task Status
1. Update task comments as necessary.
2, Enter "Completed date” (mm/dd/yyyy) when task has been completed
3. Click "Save/Update” to save changes.
Note: Click "Delete this task” ta remove the task fram the abjective. This should anly be done if the task is no longer necessary in
warking toward meeting the abjective.
Task: 2 Following initial observations of classrooms in grades K-5, the principal and assistant principal will create
professional learning teams (PLT) containing teachers with similar needs based on the following topics:
1) classroom management 2) development of lesson plans 3) differentiation of instruction (prerequisite,
target, and enhanced 4) formative assessment of student learning
Comments: | Qctober 12, 2010 - The Happy Hills Elementary administrators developed PLT groups. During a q
meeting on October 10, 2010, the school leadership team reviewed the PLT group plan and
decided to create two additional groups based on teacher self-assessment. The two new groups
are: 1) use of virtual maninulatives and 2) Use of the SmaBoard
Completed date. Cance
M

Dane @ Internet i3~




Spotlight Indicators

Pages 6-11 of Indistar User’s Guide

VA-test School

Virginia Indistar (Rapid Impravement)

Happy Hills Public Schools, VA

Enter & keep your school information current
i  Enter & keep your school team information current

( ‘. Spotlight Indicators

Last Update: 11/14/2014
Progress: 3 of 11

S

Assess

Team Assesses Indicators

Last Update: 11/10/2014
Progress: 22 of 117

4 indicators to re-assess

T
Monitor . | Create
Team Monitors Progress of Team Creates & Revises
Action Objective Plans

Last Update: 11/05/2014
Progress: 11 of 20

S

Y

Help

New Celebration Report -->

Last login:

Last coaching comment received:
Last Leadership Team Meeting:
Last Indicator assessed:

Last Task added:

Number of Objectives past due:
Number of Tasks past due:

Where are we now Report

Number of Tasks due in the next 30 days:

Celebrate Our Success!
11/15/2014
08/11/2011
10/22/2013
11/10/2014
10/24/2014

9 [view)

17 [view)

0 [view!

Mrs. Yvonne Holloman -
steph@email.com

Mrs. Yvonne Holloman -

Principal: Mr. Michael James - sbenedict@adi.org
g Process Mgr.: Mr, John Happy, Jr. - sbenedict@adi.org

yvonne.holloman@doe.virginia.gov

The Spotlight
Indicators feature
enables a school or
division team to
focus on a specific
set of indicators as
they assess, create,
and monitor an
Improvement plan.
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Step 1: The school/division team selects the Show Spotlight

Indicators Only box.

———————————————————

\/A-test School Virginia
Spotlight Indicators

Welcome to the Spotlight Indicator selection page. Spotlight Indicators are a way to streamline and focus the work of the Leadership
Team. Indicators selected here will be included in the Spotlight Indicator filter on the Assess, Create, and Monitor sections as well as
reports.

To select the Spotlight Indicators, either:

Select indicators from Sections: Select the section of indicators to view only the indicators in that section.
Select from the complete list: Use the Display all Indicators button to view the complete list of indicators.

To add an indicator to the Spotlight Indicators list, simply check the box. A message in a green box will appear at the top of the page
confirming that the indicator has been added to the list.

Choose a filter to narrow your Indicator search.

[“Key Indicators only ow Spotlight Indicators Only (3 of 4 spotlight indicators have been assessed)
apply Crosswalk Filter

‘ Remove Filter(s)




Step 2: The school/division team selects indicators to view in
the Assess, Create, and Monitor components of Indistar®.

i

Spotlight Code Indicator Status

ID01 A team structure is officially incorporated into the school governance policy. (36) None/Will
Include
[ 002 Al teams have written statements of purpose and by-laws for their operation. (37) Limited
[ D03  All teams operate with work plans for the year and specific work products to produce. (38) Limited
0 D04  All teams prepare agendas for their meetings. (39) Full
[ D05  All teams maintain official minutes of their meetings. (40) Limited
[ ID06  The principal maintains a file of the agendas, work products, and minutes of all teams. (41) None/Will
Include
il D07 A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other key professional staff None/Will
meets regularly (twice a month or more for an hour each meeting). (42) Include
D08  The Leadership Team serves as a conduit of communication to the faculty and staff. (43) Limited
[T ID10  The Leadership Team regularly looks at school performance data and aggregated classroom observation data and uses that Limited
data to make decisions about school improvement and professional development needs. (45)
[ D11 Teachers are organized into grade-level, grade-level cluster, or subject-area Instructional Teams. (46) Limited
[ D13 Instructional Teams meet for blocks of time (4 to 6 hour blocks, once a month; whole days before and after the school year)  Limited

sufficient to develop and refine units of instruction and review student learning data. (48)




Step 3: The school/division team views only the selected
Spotlight Indicators.

Spotlight Code Indicator Status

1D01 A team structure is officially incorporated into the school governance policy. (36) None/Will
Include
IE05  The principal participates actively with the school’s teams. (56) Full
IF08  Professional development for the whole faculty includes assessment of strengths and areas in need of improvement from None/Will
classroom observations of indicators of effective teaching. (72) Include
VCO5 Staff members plan ways to increase and support the student’s role in their learning - metacognition, self-regulation, peer

feedback, students as instructional resources for one another, (1626)

TAO1 REQUIRED - The school uses an identification process (including ongoing conversations with instructional leadership teams and  Limited
data points to be used) for all students at risk of failing or in need of targeted interventions. (2931)

TAD2 REQUIRED - The school uses a tiered, differentiated intervention process to assign research-based interventions aligned with the Limited
individual needs of identified students (the process includes a description of how interventions are selected and assigned to
students as well as the frequency and duration of interventions for Tier 2 and Tier 3 students).  (2932)

TAD3 REQUIRED - The school uses a monitoring process (including a multidisciplinary team that meets regularly to review student None/Will
intervention outcome data and identifies “triggers” and next steps for unsuccessful interventions) for targeted intervention Include

students to ensure fidelity and effectiveness. (2933)
ﬁ.’
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Hiding Completed Indicators

Pages 6-11 of Indistar User’s Guide

Virginia Indistar
Main Menu

VA-test School

Virginia Indistar (Rapid Improvement)

Happy Hills Public Schools, VA

——————————————
Navigation Toolbar
—

School/division teams may
hide from view all indicators

Enter & keep your school information current
w  Enter & keep your school team information current

@ Spotlight Indicators

Assess

Assesses Indicators

Team As:
Last Update: 04/10/2015
Progress: 25 of 117
LN L
3 indicators to re-assess

Monitor

Team Monitors Progress

Last Update: 03/05/2015
Progress: 2 of 15

Objective Plans
Last Update: 04/01/2015
Progress: 15 of 24

Activity in Last 90 days

that have been completed.
This may be accomplished
by entering the “Create
School Plan” component
and checking the box
labeled “Hide Completed

Leadership Team
Meetings

Snapshot
New STt '
L 06/15/2015

cerve 02

Tasks Completed Objectives Met

rincipalz Mr. Michael Henry - bob'sEmail@adi.org
s Mgr.: Mr. John Happy, Ir. - bob’sEmail@adi.org

10/16/2015

Plans”.

Select Objectives by Section ‘ Display All Objectives ]

All Objectives

Your school plan has a total of 24 objectives. *Note: Index = Priority Score x Opportunity Score
Show Spotlight Indicators Only

ide Completed Plan
Target Filter
Date L Tag(s)

Added *Index Assigned to

Date

ID01 A team structure will be officially incorporated into the school governance 7/24/2013 9 Susan FitzPatrick 11/28/2014 3

policy. (36




Lunch
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Part II: Updating/Revising Improvement Plans
 Reports and Worksheets

* Inserting Essential Actions

 Guest and Leadership Team Log-ins
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Reports

Users may generate a variety of reports to assist with assessing, planning,
and monitoring the school improvement plan. All reports may be downloaded
and printed for use by leadership team members.

) ==
S~

Assess Spotlig!

ht

Information

Monitor

School Team

Mizsion & Goals

Coaching
Commants.

=

Assessment

»

Demographics.

0

Leadership Team | [ > Close Toolbar
Meetings

Team Agendas
& Minutas

New Celebration Report —>

Last login:
Last coaching comment t received:

o9/15/2015

Celebrate Our Success!

N

Team Monitors Progress

Last Update: 09/11/2015
Progress: 0 of 5

Where Are we SR
G Spotlight Indicators
Assess
Team Assesses Indicators
Last Update: 01/06/2015
Progress: 14 of 94
Monitor Create

Team Creates &
Objective Plans
Last Update: 11/
Progress: 5 of 14

10/16/2015

General

Assess

Plan

Monitor

School Information

School Demographics

School Assessment

School Team Members

List of Indicators Included in Plan

Detailed Report of Assessed Indicators

Flag to Reassess Report

List of Objectives Included in Plan

Detailed Report of Objectives Induded in
FPlan

Tasks Report

Progress Report

Comprehensive Plan Report

last 3 months & months 12 months

12 Month Activity Report

This report holds registration information for the school, principal, and process manager.
Here you will see the demographic, personnel and enrollment information as entered by the school.
This report shows assessment information for state and standardized tests as entered by the school.

Information pertaining to the members of the School Improvement Team including the principal, the
process manager, and others chosen from the school or community to be part of the leadership team is
displayed here.

This report holds a list of all assessed indicators that will be included in your plan.

This report shows each assessed indicator, including its level of development, opportunity and priority
scores, as well as evidence of current implementation.

This report will display all indicators that have been marked ready for reassessment, according to timelines
specified by your state,

Here you will find a list of all objectives included in the plan.

This report holds a list of all objectives, the index score, target date, and team member assigned to it, as
well as a description of what the fully implemented objective will look like.

The Task Report gives detailed information for all tasks including the assigned team member and target
date for completion.

This report gives information about the created plan induding the number and status of tasks for each
objective, the assigned team member, as well as the target date for completion.

This report shows detailed activity of the school team’s work on the improvement plan including
assessments, plans, tasks, monitoring, and implementation filtered by one month, three month, six
month, nine month and twelve month time intervals.

A 12 month Report showing detailed activity of the leadership team’s work on the action plan, including
plans with tasks and indicators assessed as fully implemented or not a priority.




Guest and Leadership Team Access
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Each registered school has access to a Guest Log-in and Leadership
Team Log-in that may be shared with stakeholders.

VA-test School
Happy Hills Public Schools

= Yy

1= i .
|/ | Document Upload _s:,.:f; Dashboard Tutorial

=

Home Complete Forms = Submit Forms/Reports

b

H School Bulletin Board

Share this quest login with building staff, school board, parents, and others
éGuest Login - Password / questva2309 - guestva2309

Share the Leadership Team login with the Leadership Team members
e 301215 Team Login - Password / LTS2309 - LTS2309

Docs & Links

My Online Tool(s) Description

M Mirginia SIP - School Indicators

¥

The Virginia school improvement planning process for District :
and School Improvement Team

Transformation Toolkit

A set of indicators based on the Center on Innovation and
Improvement's transformation toolkit that address all USED

required actions for implementation of the transformational
model. (For use by Cohort IT and III and specific Cohort

schools.)

A set of targeted indicators focused on the school's current
practices that are critical to the rapid improvement of the

graduation rate and academic achievement at the school
level,

Review Progress

Lead Turnaround Partner Requirements

High School Level Indicators

A set of indicators based on the RFP for Lead Turnaround
Partners. (For use by specific Cohort I schools.) Rl I




Guest Page

Working together for our students’ success!

Welcome Reports/WiseWays/Indicators & Rubrics Resources Mission / Goals Leadership Team

Working Together With Georgia - Indistar (click to expand/Collapse)

Sharing Our Progress

Indicator Group(s) Priority Indicators (RT3, SIG, Priority)
Choose an indicator group below to view
progress for that group. Past Activity Next Steps
w First Team Member Added: & Next Leadership Team Meeting:
= ® 11/04/2013 Not Scheduled
‘L ‘ Ind!star - SIP - School g Last Leadership Team Meeting: @ Past Due Objectives:
Indicators 05/06/2014 2 Objectives
The Indistar school im men
; .dlsta SCH0QUMIARRIER ) Last Indicator Assessed: @ Past Due Tasks:
planning process for the School M4 05/06/2014 4 Tasks
Improvement Team, using = = .
indicators of effective practice. » Last Task Added: p Tasks Due in Next 30 Days:
“%05/06/2014 * 0 Tasks

@ Last Coaching Comment Received:
04/14/2014

The Guest Page shares the ongoing progress and achievements of a
school or district with its teachers, parents, school board, community, and
others.



The Welcome Tab displays
1- Welcome Tab information about work the school or
district leadership team has just

completed and upcoming due dates

Sharing Our Progress for the ongoing work on their

Priority Indicators (RT3, SIG, Priority) Improvem ent P | an .
Several graphs display progress of
Past Activity Next Steps their leadership team’s efforts in
W First Team Member Added: Next Leadership Team Meeting: implementing effective practices.
® 11/04/2013 Not Scheduled

Progress Overview

Last Leadership Team Meeting: @ Past Due Objectives:

05/06/2014 2 Objectives Note: Hover over the bars in the graph to view data details.
{' Last Indicator Assessed: @ Past Due Tasks:

05/06/2014 4 Tasks

=, Last Task Added: = Tasks Due in Next 30 Days: e s -:_ N
= (5/06/2014 0 Tasks

@ Last Coaching Comment Received:
04/14/2014

——

[!

Progress by Effective Practice

Note: Hover over the bars in the graph to view data details.

2 M B B D

Organization Structures
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2- Reports/Wise
Wavs/Indi ‘Rubri

Indistar - SIP - School Indicators

The Indistar school improvement planning
process for the School Improvement Team,
using indicators of effective practice.

Indicators: (View List)

WiseWays/Rubrics: (View Li

\

Reports —

several reports to
display progress

Celebrate Our Success!

@ Reports
¢ Celebrate Our Success!

¢ Where Are We Now?
¢ Comprehensive Plan

¢ Summary Report
¢ Accomplishment Report

This report shows indicators which have been determined by the
Leadership Team to be fully implemented, either in the team's
initial assessment or after meeting the objective for the indicator.
These indicators are the school's norms, what is done routinely
and with high quality.

—\Wise Ways — research briefs that provide an explanation,

relevant research, and citations of resources for each indicator

of effective practice.

Indicators of effective
practice...

Example:

IDO7 A Leadership Team consisting of the principal, teachers who
lead the Instructional Teams, and other key professional staff meets
regularly (twice a month or more for an hour each meeting).

ID10 The Leadership Team regularly looks at school performance
data and aggregated classroom observation data and uses that data
to make decisions about school improvement and professional
development needs.

ID11 Teachers are organized into grade-level, grade-level cluster, or
subject-area Instructional Teams.

ID13 Instructional Teams meet for blocks of time (4 to 6 hour blocks,
once a month; whole days before and after the school year)
sufficient to develop and refine units of instruction and review
student learning data.




[

Academic Development Institute
School Community Network
Indistar

Center on Innovations in Learning

3-

[ AcademicDeriopi %)  Home

C [ wwweenterilorg

I

What is Indistar?
The Indistar Leadership Team
Indicators in Action

Indicators Now

Communities of Practice

Ed Leaders Network

Indistar Connect

|n Jovations
earning
]

Resources

CLOSEX
0

-

A )
[
Incistar
Lighting our path to stellar learning®

Documents

Making Indistar Work for You

Theory of Action

Indistar
Connect

Center on Innovations in Learning

MAIN : DISCUSSIONBOARDS : INYOURWORDS

A space for Indistar users to

WHATIS INDISTAR? RESOURCES | GOTOINDISTAR : INDICATORSNOW : MY PAGE

meet, share, ask & let each other know
about Indistar in your part of the world.

Indistar®: Making It Work For You

| e

The Process: Discuss indicalors
of effective practice. Use incuded
tesearch tools. Allow ransparency
through use of guest lgin

Informa
Ways"
me

1o guide your

| o
e ) <
? o e Coach: f

Assoss, Plan, Imploment,
Monitor The whole process
in 2 nutshell, ¥
S The Right Spirit: This s your % 3‘\
[+ | professional practicn. Mako it~ “NAa .
j count k/




4- Mission/Goals/Spotlight

Indicators

Welcome Reports/WiseWays/Indicators & Rubrics = Resources = Mission / Goals / Spotlight Indicators Leadership Team

The Mission Statement for Mt. Adams School:

M iSSiO N this is my statement.......
9

Mt. Adams School established the following goals in alignment with the school's mission statement.

Goals >| .wi. .

To achieve these goals, Mt. Adams School has chosen to focus on implementing these Spotlight Indicators:
Support for School Improvement, "Steps to Success" - School Indicators (RI)
No Spotlight indicators have been selected for this group.

Transformation Implementation Indicators

S potl I g ht A1 The LEA has an LEA transformation team. (1629)

. A2 The LEA has assessed its LEA capacity to support transformation. (1630)

I-gd |Cat0 rS A3 The LEA provides LEA transformation team members with information on what the LEA can do to promote rapid improvement, (1631)

A4 The LEA has designated an internal lead partner for each transformation school. (1632)

B1 The LEA has examined current state and LEA policies and structures related to central control and made modifications to fully support transformation. (1633)
B2 The LEA has reoriented its culture toward shared responsibility and accountability. (1634)

C1 The LEA has determined whether an existing principal in position for two years or less has the necessary competencigs to be a transformation leader, (1639)
15 The LEA assists school leaders in networking with potential partners and in developing partnerships. (1707)

CDUCRKRITITOIN



5- Leadership

Mt. Adams School

Working together for our students' success!

Welcome Reports/WiseWays/Indicators & Rubrics Resources Mission / Goals / Spotlight Indicators Leadership Team

Use the links on the Reports/WiseWays/Indicators & Rubrics tab to review and print Indicator lists, WiseWays list, and Comprehensive Report for your Leadership
Team meeting.

Support for School Transformation Implementation || Turnaround Indicators
n =
Improw?‘ment, StEPS_to Indicators Research-based effective practice indicators
Success" - School Indicators 516 implementation indicators to assess, plan utilized for school improvement.
(RI) and monitor, designed to promote school
_ . improvement, while meeting federal )
Indicators of effective practice to assess, plan, requirements. » Team Agendas & Minutes

and implement. + Team Members

) » Coaching Comments
s Team Agendas & Minutes

» Team Agendas & Minutes « Team Members + Tasks Report
» Team Members -

, * Coaching Comments
+ Coaching Comments

Tasks Report
¢ Tasks Report ¢ 185K Repor

Leadership Team members now have access to Coaching Comments and
Meeting Agendas by using the Leadership Team login that can be found on
the school or district dashboard.




: . Sl & of °
Uit T I n d IStar@ Lighting our path to stellar learning®
e ] =g ‘_j www.indistar.org
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Part Ill: Coaching Schools/ Divisions Using Indistar®
 Coach’s Dashboard
« Coaching Comments

Pages 27-39 of User’s Guide
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Coaching Comments

OSl-approved personnel and division leadership team members
assigned to schools may enter coaching comments regarding the
following:

* Implementation of tasks

* Monitoring of tasks

» Preparations for upcoming meetings

« Suggestions/commendations to the division leadership team

* Next steps

vy
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Coaching Comments are meant to be specific comments and/or
suggestions in relation to an indicator or area of leadership team
planning (i.e., team meetings, forms, updates).

s

Back to Assess
Main Menu

L ®

Where Are We Resources
Now?

—

Create

\

Worksheets

< B8 0 & o

Momnitor Spotlight Information School Team Demographics

Mission & Goals

Reports

Assess

Team Assesses Indicators

Last Update: 04/30/2014
Progress: 19 of 117

5 indicators to re-3ssess

Monitor

Team Monitors Progress

Last Update: 01/16,/2014
Progress: 3 of 10

Theory C‘rea te

of Team Creates & Revises
Action Objective Plans

Last Update: 07/10/2014
Progress: 10 of 17

New Celebration Report —>

Last login:

Last coaching comment received:

Last Leadership Team Meeting:

Last Indicator assessed:

Last Task added:

Number of Objectives past due:

Number of Tasks past due:

Number of Tasks due in the next 20 days:

Where are we now Report

Snapshot

Celebrate Our Success!

10/01/2014
08/11/3011
10/22/3013
02/20/2014
02 /20/2014
8 (wview)

21 (view)

0 (wview)

Team Agen
& Minute|

b

Mrs. Yvonne Holloman -
steph@email .com

Mrs. Yvonne Holloman -
yvonne.holloman@doe.virginia.gov

Principal: Mr. Michael James - sbenedict@adi.org
Q Process Mgr.: Mr. John Happy, Jr. - sbenedict@adi.org
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Procedures for Entering Coaching Comments

Step 1: Division leadership team member/OP will
review the division/school improvement plan, and
enter detailed comments about the areas of strength
(“glows”).

Examples:

Your improvement team did a great job developing a school-specific matrix for identifying
students at each tier. This will ensure consistency throughout the building. | am looking

forward to our upcoming meeting to discuss students who have been identified for Tier 2
and 3 interventions in reading.

| have reviewed the status comments for tasks associated with indicator TAO3. It appears
that the Student Intervention Team process is quite successful based on the movement of
15% of your students from a Tier 3 intervention level to a Tier 2 intervention level in reading.

b
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Procedures for Entering Coaching Comments

=

Examples:

Step 2: Division leadership team member/OP will ask
probing questions about the series of tasks or status
comments.

* How is your division leadership team planning to provide support to Happy Town ES
regarding implementation of extended planning time for each grade-level? This task
was recently added to their school improvement plan. Have you considered the
possibility of adding a task to the division’s improvement plan regarding this?

* Based on the low attendance at the Happy Hills After-School Tutorial Program as
reported in your status comments for task 3 (TAO2), what alternatives have your team
members discussed? Would you like to add this as an agenda item for next week’s

meeting?
ﬁf
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Procedures for Entering Coaching Comments

Step 3: Division leadership team member/OP will
mclude detailed information about areas for
improvement  (“grows”).

Examples:

During the quarterly data review meetings with schools, it would be helpful to have a
copy of the division’s improvement plan available. This will assist your division team
with ensuring that tasks are evaluated and revised based on student performance
data.

While reviewing the school improvement plan tasks for indicator TAO2, | noted that
tasks associated with interventions for students only included references to programs.
Your team may want to consider adding a task regarding professional development for

capacity.

teachers to assist them with providing Tier 2 interventions. This will build their
é;
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Procedures for Entering Coaching Comments

=

Step 4: Division leadership team member/OP will
suggest next steps for the improvement team to
complete.

Examples:

*  Prior to our upcoming meeting, please review with your staff members the status of tasks
for indicator IFO8. Based on the monitoring comments, there appears to be a need for
additional professional development regarding use of virtual manipulatives. You may enter
comments relative to the discussion into the monitoring component of your plan. Jane Doe
is scheduled to join us for the meeting in an effort to provide additional math support to
your teachers.

* [t appears that your improvement team has completed all tasks associated with indicator
IA13. Please revisit the “Create Division Plan” component and determine whether the
description entered under “How will it look when fully implemented?” accurately describes
the current state of implementation.

VIRGINIA DEPARTMENT OF
M\ 1 ATYL
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Sample Coaching Comments

Summary Report | Comprehensive Report || Comments & Reviews || Task Report | Where Are We Now | Team Meetings | Quick Score | Critique/Feedback |

Respond to Coaching Comment

4 4z |2 p piI H-
Coach (CD) 11/14/13 Yvanne Holloman Monitor Flan IA13

@ 08/14/13 ¥vonne Holloman Create Flan TA02

Glows

Probing questions
Grows

Next steps

Your leadership team has done an excellent

Job assisting Happy Town ES with selecting
an adaptive reading assessment to identify
students needing Tier 2 and 3 infervention.
(Glow)

Have you comsidered contacting the TTAC
fo get assistance with professional
development for teachers regarding tiered
interventions? (Frobing question)

During the ypcoming meeting, it would be
helpful for interventionists to share
information about their previous professional
development activities. (Grow)

Since the Happy Town E£5 leadership team
has added a task regarding interventions for
identified students, your division team should
consider adding a {ask that is aligned with
this. (Next step)




[ Academic Development Institute
Please enter your Login and Password below

[ School Community Network

[ Indistar

[ Center on Innovations in Learniny

Please Enter Your Login

OSl-approved personnel will receive
) oo | division consultant access to
review reports and monitor
Implementation of improvement plans

Activity in the last 7 days across all of Indistar

Leadership Team Tasks Objectives
Meetings Completed e

141 || 709 || 852

w We're Celebrating Indistar Stars
Read about schools celebr heir Indistar Successes.

dership Team in

ove to share your

.

-

© mndic J
ndicators Noy |

B Browser Settings & Troubleshooting
Guide

=
1 7 VIRGINIA DEPARTMENT OF EDUCATION

8V .
9/ 4 Coach Bulletin Board

Share this guest login with building staff, school board, parents, and others
Share the Leadership Team login with the Leadership Team members

Home Complete Forms Submit Forms/Reports Docs & Links My Districts
District Activity
= *This icon denotes that a new Coaching Comment is available for review.

District Dashboard

Happy Hills Public Schools show dashboard




District Consultant’s Dashboard

Ha Hills Public Schools Ay
PPY 9’&] Coach Bulletin Board

gE= Share this guest login with building staff, school board, parents, and others
=) Document Upload Guest Login - Password / guestdval320 - guestdval320
Share the Leadership Team login with the Leadership Team members

Leadership Team Login - Password / LTD1320 - LTD1320

Home Complete Forms Submit Forms/Reports Docs & Links My District Schools

My Online Tool(s)

e L \ The Virginia school improvement planning process for District
\irginia SIP - District Indicators and School Improvement Team Coaching Review

Happy Hills Public Schools Back to Dashboard

Gtk shon i)

Summary Report | Comprehensive Report | Comments & Reviews | Task Report | Where Are We Now | Team Meetings | Quick Score | Critique/Feedback

4 41 J|of2z b p1 H-~

10/16/2015
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Inserting Essential Actions
into an Improvement Plan
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for Schools

Sample Planning Worksheet

Improvement Planning Worksheet

Per 8 VAC 20-131-310, schools rated Accredited with Waming must develop improvement plans including the Essential Actions and the

nine required S0A components.

SOA Required Improvement Plan Components

Related Indistar®
Indicator(s) OR page
number in the plan

using the LEA template

Example:

G.7: Strategies to involve and assist parents in raising their child’s academic performance

VD03

G.1: A description of howthe school will meet the requirementsto be Fully Accredited, foreach of the years covered by the plan

G.2: Specificmeasuresfor achieving and documenting student academicimprovement

G.3: A description of the amount of time inthe school day devotedtoinstructioninthe core academicareas

G.4: Instructional practices designedto remediate students who have not beensuccessful on SOLtests

G.5: Intervention strategies designedto prevent further declines in student performance and graduation rates

G.6: Staff development needed

G.7: Strategiestoinvolve and assist parentsinraisingtheir child's academicperformance

G.8: The needforflexibility orwaiversto state or local regulationstomeet the objectives of the plan

G.%: A description of the mannerinwhich local, state, andfederal funds are usedto support the implementation of the
components of this plan

Essential Actions

Related Indistar®
Indicator(s) OR page
number in the plan

using the LEA template

Example:

K4 —Transformation




Process for Inserting Essential Actions and the Nine
Required Components
into an Existing Improvement Plan
Using the Indistar ® Web-based Planning Tool

Schools have two options for inserting the Essential Actions and the nine
required components into an existing improvement plan housed in Indistar®:

Option 1 \ / Option 2 \

Revisiting the Assessment

feature of an indicator Inserting the Essential

that was marked “Fully Action and appropriate
Implemented,” and SOA improvement
adding the Essential planning component as

Action and appropriate tasks within a specific
SOA improvement indicator.

planning component as

)L Y




Option 1:
Revisiting the Previous Assessment of an Indicator and Adding the
Essential Action as Task

Wise Ways @

K4 - The principal ensures that teachers align instruction with standards and benchmarks.(974)

ASSESS

Level of Development or Implementation: Limited Development  Priority Score: 3 Opportunity Score: 3

Current Level Description:

Based on the results of the 2014 academic review, a need exists for teachers to unpack the Virginia Standards of Learning in reading and mathematics, and
use the information to develop daily lesson plans aligned in both content and cognitive [evel,

CREATE A PLAN

1. Assign a team member to manage and monitor your work toward this objective. Bob Goodrich  *required

2. Describe how it will look when this objective is being fully met in your School. Also describe the information you will need to provide evidence
that this objective is fully met, *required

By Decernber 2014, 100% of teachers at Happy Hills £S5 will be proficient in developing lesson plans that are aligned in both condent and coghitive fevel fo the
l¥irginia Standards of Learning,

3. Establish a date by which your description above will be a reality. 12/19/2014

4. Edit information in items 1 - 3 above.
Edit

5. Create a series of tasks that will lead to full implementation of this objective. Be sure to include tasks for gathering and analyzing the information
needed tochasegiidonre of full implementation.

Add atask
Dr. Yvonne A. Holloman




Option 2:
Adding the Essential Action/SOA Component as a Task for an
Existing Indicator

5. Create a series of tasks that will lead to full implementation of this objective. Be sure to include tasks for gathering and analyzing the information
needed to show evidence of full implementation,

Add atask

Task(s) created to meet this objective are shown below, Click 3 task to Update or edit, To delete 4 task, go to the Monitoring process,

Target

Sort Task(s) Recurrence Assinned to Date Completed

(Essential Action) The principal will establish and mplement a system for Jane Doe, principal  12/18/2014
providing quidance ko teachers regarding lesson planning expectations to
Include the following: a) Aligns with Standards of Learming and Curriculum
Framewark Essenftial knowledae and Skils in both content and cognitive level
0 (evidence of standard unpacked) b] Links £ the unit or curriculum Big Ideas hinthly
(2.0, Essential Questions, Enduring Understandings, Themes, ete) ) Outlines
obiective (includes the behaviors students will exhibit to show learming and thg
wqditions Lnder sihich the students wil eshibit thase behaviars) d) Qutiined”

the cha used to determing whether leamers have met the objed
r. Yvonne A. Holloman




Option 2:
Adding the Essential Action/ SOA Component as a Task for an
Existing Indicator

Target

Sort Task(s) Recurrence — Completed

(SOA Component: G.6) During the month of September, the principal and Karen Jappy 10/10/2014
assistant principal will conduct initial observations of teachers at each grade-
level to obtain baseline data regarding strengths and weaknesses. Observation
schedule: September 13-17, 2014 (Kindergarten and first grade); September
20-24, 2014 (second grade and third grade); September 27, 2014 - Octobg
20Tayrth grade and fifth grade).

hree times a year 10/10/2014

Following initial observations of classrooms in grades K-5, the principal and Hilda Core 10/16/2013
assistant principal will create professional learning teams (PLT) confaining

teachers with similar needs based on the following topics: 1) classroom

management 2) development of lesson plans 3) differentiation of instruction

(prerequisite, target, and enhanced 4) formative assessment of student

learning

11/12/2014

The school leadership team members will develop 3 professional development School leadership team 12/12/2012
calendar for their assigned PLT groups: 1) classroom management 2)
development of lesson plans 3) differentiation of instruction (prerequisite,
3 | target, and enhanced) 4) formative assessment of student learning Each team 08/19/2013
member is responsible for contacting the content area specialists and the
Happy Hills Elementary master teachers fo obfain assistance with designing
the sessions

Dr. Yvonne A. Holloman



Next Steps:

1) Review resources including videos posted on the OSI
webpage at:
http://www.doe.virginia.gov/support/school _improvement/i
ndistar/index.shtml

2) Practice using the tool.

3) Practice using the tool again. ©

4) Practice using the tool again. ©

5) Share your expertise with school- and division-level
personnel.



http://www.doe.virginia.gov/support/school_improvement/indistar/index.shtml
http://www.doe.virginia.gov/support/school_improvement/indistar/index.shtml
http://www.doe.virginia.gov/support/school_improvement/indistar/index.shtml

its nol what
the software does.
i1's what the

UsSer does.
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Contact Information

Yvonne A. Holloman

Associate Director

Office of School Improvement

Office: (804) 225-2064

E-mail: yvonne.holloman@doe.virginia.gov

10/16/2015 VIRGINIA DEPAKTMENT OF
EDUCATION
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