	Name of Division: Sample County
	Name of School: Sample CountyMiddle School
	Returning School Y or N: Y


Center on Innovation and Improvement (CII) 

Web-based Improvement Planning Tool

Rubric

	
	Consistently 
	Frequently 
	Rarely 
	Not At All 

	Domain 1:

Status of  Plan


	The plan consistently includes current data, current team members, assessment of current indicators and development of current tasks.   

x FORMCHECKBOX 


	The plan frequently includes current data, current team members, assessment of current indicators and development of current tasks.
 FORMCHECKBOX 


	The plan rarely includes current data, current team members, assessment of current indicators and development of current tasks.   

 FORMCHECKBOX 


	The plan does not include current data, current team members, assessment of current indicators and development of current tasks.   

 FORMCHECKBOX 


	Domain 2: 

Assessment and Selection of Indicators

	Assessment and selection of indicators are consistently based on data and other needs of the school.
 FORMCHECKBOX 
x

	Assessment and selection of indicators are frequently based on data and other needs of the school.

 FORMCHECKBOX 

	Assessment and selection of indicators are rarely based on data and other needs of the school.

 FORMCHECKBOX 

	No indicators have been selected or assessed.

 FORMCHECKBOX 


	Domain 3:

Quality of Tasks


	All indicators consistently have a series of tasks appropriate to the indicator and give a detailed explanation of the work to be completed.  

 FORMCHECKBOX 


	Indicators frequently have a series of tasks that are appropriate to the indicator and give a detailed explanation of the work to be completed.  

 FORMCHECKBOX 
x
	Indicators rarely have a series of tasks appropriate to the indicator and rarely give a detailed explanation of the work to be completed.

 FORMCHECKBOX 

	No tasks have been developed for the selected indicators.
 FORMCHECKBOX 


	Domain 4:

Monitoring the Plan
	Detailed comments regarding the progress of the series of tasks are consistently entered into Step 6 of the plan.

 FORMCHECKBOX 


	Detailed comments regarding the progress of the series of tasks are frequently entered into Step 6 of the plan.

 FORMCHECKBOX 
x
	Detailed comments regarding the progress of the series of tasks are rarely entered into Step 6 of the plan.

 FORMCHECKBOX 

	The plan has not been monitored.

 FORMCHECKBOX 



x FORMCHECKBOX 
 - Comments have been entered on the next page

 FORMCHECKBOX 
 - No comments are needed

Comments Regarding Ratings:

Domain 1: Status of Plan:  Plan was developed using a predetermined time-line using all available data.  The entire faculty was involved in the process with the principal, Jane Doe, serving as the leader.  The School Improvement Team that meets once a month reviewed all of the indicators that had been selected by the faculty and narrowed the indicators to a workable group.
     
Domain 2: Assessment and Selection of Indicators

       The indicators were discussed at length by the SIT and a series of data-driven tasks were developed.
Domain 3: Quality of Tasks

     Tasks are based on team discussions and decisions are based on data.
Domain 4: Monitoring the Plan     The plan continues to be monitored by the coach as well as the principal, team, faculty, and central office.   
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