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Web-based Improvement Planning Tool

Consistently
(Full Level of
Implementation)

Rubric

Frequently
(Mostly Functional Level
of Implementation)

Rarely
(Limited
Implementation)

Not At All

{No Implementation)

Domain
Status of Plan

The plan consistently
includes current data,
current team members,
assessment of current
indicators, and
development of current
tasks.

The plan frequently
includes current data,
current team members,
assessment of current
indicators, and
development of current
tasks.

The plan rarely includes
current data, current team
members, assessment of
current indicators, and
development of current
tasks.

The plan does not
include current data,
current team members,
assessment of current
indicators, and
development of current
tasks.

Domain 2: Assessment and selection | Assessment and selection | Assessment and selection | No indicators have been
Assessment and of indicators are of indicators are frequently | of indicators are rarely selected or assessed.
Selection of consistently based on based on data and other based on data and other
Indicators data and other needs of | needs of the school. needs of the school.

the school.
Domain 3: Allindicators consistently | Indicators frequently have a | Indicators rarely have a | No tasks have been

Quality of Tasks

have a series of tasks
appropriate to the
indicator and give a
detailed explanation of the
work to be completed.

series of tasks that are
appropriate to the indi
and give a detailed
explanation of the work to
be completed.

series of tasks
appropriate to the

cator and rarely give a
detailed explanation of the
work to be completed.

developed for the
selected indicators.

Domain
Monitoring the Plan

Detailed comments
regarding the progress of
the series of tasks are
consistently entered into
Step 6 of the plan.

Detailed comments
regarding the progress of
the series of tasks are
frequently entered into Step
6 of the plan.

Detailed comments
regarding the progress of
the series of tasks are
rarely entered into Step 6
of the plan.

The plan has not been
monitored.





