Materials to Share with Division Support Teams
Quarterly Report:

· Sit down and review the Quarterly Report with the Division Support Team and the School Improvement Team

· Focus on the recovery/intervention students

· Look at the effect of the remediation/intervention on improved students performance

Title I:

· Have the Title I director have a funding briefing for the Division Support Team
Rubric for Indicators:

· Share the tool with the Division Support Team
· We will use as a self evaluation form and for improvement
Focus on Division Support:

· Use the Teacher Leadership Training form as a guide for developing indicators for the Indistar tool

· Use the Formative Assessment tool as a guide for developing Indistar indicators

· State developing a report that identifies students who have failed the SOL for 2/3 years

· Create a local form to track these multi-year needs students

Grade 3 Reading Support:

· Review the PALS data and see patterns for the students coming through 2-3

· What types of intervention are being used with the weak performing PALS students

· Create a local form for tracking low performing PALS students

· Are the PALS people at the grade level and School Improvement Team meetings

· Possible regional training for schools about how to use PALS data and incorporate strategies
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