	Non-Negotiables
	Who Is Responsible

	Subgroup/Subject Performance Goals  (Jointly developed targets for each NCLB subgroup  and in each school and central office)
	Principals, Assistant Principals, Teachers, Central Office

	Title IIA MOU (Jointly developed plan to improve math scores in schools that did not make AYP in math.  A requirement of  Title II A in NCLB consolidation plan)
	Superintendent, Associate Director of Instruction, Principals, Assistant Principals, and math teachers at elementary, middle and high schools

	Use of Indistar for School and Division Improvement Plans  (Tool provided by VADOE for school improvement planning)
	Principals, Assistant Principals, Teachers, Central Office

	Fully Implemented K-8 Reading Block (Implementation and monitoring of K-8 reading block utilizing  division reading block planning guide and lesson plan template)
	Elementary and Middle School Principals, Assistant Principals, Reading Specialists, Reading Teachers, Associate Director of Instruction

	E-Walks  (Edvantia tool for walk-throughs; 60 per month per building.  Monthly school profile meetings with appropriate follow-up
	Principals, Assistant Principals, Lead Teachers, Reading Specialists, Central Office

	Student Triage (I Can Do It! / FSA) System for assisting students who are having difficulty in attendance, discipline, and academics.  Data part of form completed by 4th of each month and to the principal by the 5th.  Meetings held monthly as follows:  Elem and Middle Schools within 5 working day of the 5th of each month.  Completed forms to Associate Director of Instruction by the 15th of each month
	Principals, Assistant Principals, Counselors, Teachers, Central Office

	Lesson Plans (New lesson plan templates with Blooms Taxonomy and common strategies.  Monitoring system in place for each building where teachers receive written feedback.  Lesson Plan are due:  Elem. –Mondays;  Middle- Tuesdays; High- Fridays
	Teachers, Principals, Assistant Principals, Elem and Middle Lead Teachers, Reading Specialists

	Common Strategies – All Subjects (Reflected in lesson plans daily; variety of strategies used weekly)

· Jigsaw

· Think/Pair/Share

· Graphic Organizers

· Word Walls/Sorts

· Manipulatives

· Graffiti

· Cubing

· Give one, Get one

· Exit Cards

· Interactive Notebooks

· Inside/Outside Circle

· Foldables

Note:  Reading will have additional strategies.

Meeting Minutes/ Agendas that Reflect Who Does What When (Minutes from team/department and leadership team  meetings; schedule that is communicated to all staff for when meetings take place and who is expected to attend meetings
	Teachers, Principals, Assistant Principals, Elem and Middle Lead Teachers, Reading Specialists

Central Office, Principals, Assistant Principals, School Staff as assigned

	
	


Non-negotiable means requirement.  Failure to meet requirements will result in the following:

· First Time:          warning (e.g., conversation followed by email)

· Second Time:    Official reminder letter

· Third Time:        Letter of Reprimand (cc’d to Personnel File)
CHANGE…WE CAN DO IT!  WE HAVE THE STAFF AND TOOLS TO DO IT!

