Division Liaison and Division Contact Planning Meeting
1.
Introduction and purpose:   To develop and expand communication between and among central office and schools

2. Segment 1 – How did we get here?

· What does the data tell us? (Multiple measures of data: academics, attendance, discipline, school processes/organization, use of funds, evaluation of programs, etc.)

· Slide 1 – Multiple Measures
3. Segment 2 - Where are we now?

a. Quarterly Report, Part 1 (Identification of students, interventions, monitoring)

i. Slide 2 – Quarterly Report Questions

ii. Slide 3 – Students Not Passing Math SOL of 2 Years or More

iii. Slide 4 – Triangulation of Data
4. Segment 3 - Where do we want to be?

a. Developing relationships with staff

b. Providing appropriate and focused interventions for students

i. Slide 5 – Division Support Team Planning worksheet

ii. Slide 6 – What do we need – AYP Targeted Data for Discovery MS 2010-2011
iii. Slide 7 – Non-Negotiables

5. Segment 4 - How do we get there?

a. Division and school indicators need to be linked to provide focus and common direction

b. Who will monitor implementation and progress?

c. How frequently will conversations take place – observations, grade level meetings, team meetings, SIP meetings, data meetings for data review?
d. Who are our most needy students? How are they monitored? Who does follow-up? What data do we need on these students? How are they flagged? What does their data tell us? How do we address their needs?  NOTE: These are the targeted subgroup kids.

i. Slide 8 – Indicator of Effective Instruction Checklist

ii. Slide 9 – Weekly SOL Evaluation

iii. Slide 10– Red Dot Sheet

iv. Slide 11 –  Data Questions

v. Slide 12 – Assessment Reflection

6. Segment 5 - How will we know we are there?

a. When we see more uniform, focused instruction that is personalized to address individual student needs.

b. When we see all data improve in each sub-group. 

i. Evidence – progress monitoring through Part 2 of the Revised Quarterly Report
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