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1. Set up and review of Data:
a. Data Room
b. Reading & math assessment results
c. Datacation information (discipline, attendance, etc.)
d. Other relevant information (follow up work from technical assistance, etc.)
2. Classroom visits with principal or assistant principal
3. Observe  Interventions
4. Review of Indistar Plan updates
5. Briefing with school administration and contact person from the division leadership team
6. Attend school leadership meeting
7. Follow up with school administration and make notes for coaching comment



