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	Due Date
	Task

	October 3, 2011
	The division contact person will participate in the Division Leadership Support Training at The College of William and Mary. 

	November 1, 2011
	The division leadership support team will update steps 2-5 of the Indistar® online improvement plan.  www.centerii.org
· Enter current assessment data (i.e. Spring PALS results and Spring SOL results) 

· Enter the names of new team members and/or remove the names of persons who are no longer team members.
The division leadership support  team will meet with the school improvement team of each school in Title I improvement to:
· Review the district improvement indicators and tasks from the previous year and determine whether modifications should be made.

· Align the district improvement indicators with the rapid improvement indicators selected by each school.
Meeting minutes and agendas must be posted on the Indistar® web site for review by the division liaison.


	November 30, 2011
	The division leadership support team will:

· Review responses to the Data Analysis Quarterly Report – November questions  posted  on the Indistar® Dashboard for each school in Title I improvement. www.centerii.org 

· Meet with the school improvement team of each school in Title I improvement to discuss the quarterly data (meeting minutes and agendas must be posted on the Indistar® web site).

· Make revisions to the division improvement plan (i.e. adding indicators and/or tasks) on the Indistar® web site.

	December 1, 2011
	The division leadership support team will ensure that any school in Year 3 of Title I School Improvement has completed and submitted the Corrective Action Plan Report via the Indistar® Dashboard. www.centerii.org 

	December 1, 2011
	The division leadership support team will ensure that any school in Year 5 of Title I School Improvement has completed and submitted the Restructuring Plan Report – Implementation  via the Indistar® Dashboard. www.centerii.org

	December 5, 2011
	The division contact person will participate in the Division Leadership Support Training at The College of William and Mary.

	February 8, 2012
	The division leadership support team will:

· Review responses to the Data Analysis Quarterly Report – November questions  posted  on the Indistar® Dashboard for each school in Title I improvement. www.centerii.org 

· Meet with the school improvement team of each school in Title I improvement to discuss the quarterly data (meeting minutes and agendas must be posted on the Indistar® web site).

Make revisions to the division improvement plan (i.e. adding indicators and/or tasks) on the Indistar® web site.

	February 13, 2011
	The division contact person will participate in the Division Leadership Support Training at The College of William and Mary.

	March 30, 2012
	The division leadership support team will:

· Review responses to the Data Analysis Quarterly Report – November questions  posted  on the Indistar® Dashboard for each school in Title I improvement. www.centerii.org 

· Meet with the school improvement team of each school in Title I improvement to discuss the quarterly data (meeting minutes and agendas must be posted on the Indistar® web site).

Make revisions to the division improvement plan (i.e. adding indicators and/or tasks) on the Indistar® web site.

	May 1, 2012
	The division leadership support team will ensure that any school in Year 4 of Title I School Improvement has completed and submitted the Restructuring Plan Report – Planning via the Indistar® Dashboard. www.centerii.org

	June 24-26, 2012
	The division contact person will attend the School-University Research Network (SURN) Conference at The College of William and Mary.

	June 29, 2012
	The division leadership support team will:

· Review responses to the Data Analysis Quarterly Report – November questions  posted  on the Indistar® Dashboard for each school in Title I improvement. www.centerii.org 

· Meet with the school improvement team of each school in Title I improvement to discuss the quarterly data (meeting minutes and agendas must be posted on the Indistar® web site).

Make revisions to the division improvement plan (i.e. adding indicators and/or tasks) on the Indistar® web site.


Per the 1003(a) and FY 2009 1003(g) grant conditions of award, division leadership support teams must meet on a monthly basis to discuss strategies for supporting schools in Title I improvement. 
Meeting minutes and agendas must be posted on the Indistar® web site.
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