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Office of School Improvement 
Checklist for LEA Division Contacts and Principals
of Schools Warned - Graduation Rate
	Date
	Task

	October 6, 2011 at 1:00 p.m. 
	The superintendent, the division contact person, and the school principal will participate in the web conference for schools Accredited with Warning -Graduation Rate. As a result, the division contact will facilitate the formation of a division team, and the principal will facilitate the formation of a school team, to address graduation rate issues. 

	October 12, 2011 at 10:00 a.m. or 1:00 p.m.
	If the division/school has not already entered pre-high school data on the school’s incoming 9th grade class, the division contact, the school principal, and selected technology and/or guidance staff will participate in a technical assistance webinar that provides support to schools in completing this task. 

	October 20, 2011 
	Pre-high school data for all schools Accredited with Warning-Graduation Rate must be successfully uploaded into VEWS.

	TBD Week of October 24-28, 2011
	The division contact, the principal, and select members of the school team will participate in face-to face regional training from 8:00 a.m.- 12:00 p.m. 

	Scheduled according to Regional Liaison (Attachment A):

Steve Sage – 11/8 at 10:00 a.m.
Frank Ehrhart—11/8 at 1:00 p.m.

Courtney Graves—11/9 at 10:00 a.m.

Melanie Yules—11/9 at 1:00 p.m.

Greg Wheeler—11/10 at 10:00 a.m.
	The division contact, the principal, and select members of the school team will participate in this webinar series on the Eight Elements of HS Improvement. The division contact, the principal, and the school team will complete any assignments that result from the webinar. 

	Scheduled according to Regional Liaison (Attachment A):

Steve Sage – 12/13 at 10:00 a.m.

Frank Ehrhart—12/13 at 1:00 p.m.

Courtney Graves—12/14 at 10:00 a.m.

Melanie Yules—12/14 at 1:00 p.m.

Greg Wheeler—12/15 at 10:00 a.m.
	The division contact, the principal, and select members of the school team will participate in this webinar series on the Eight Elements of HS Improvement. The division contact, the principal, and the school team will complete any assignments that result from the webinar.

	January 5, 12, 19, and 26, 2012 at 10:00 a.m.
	The division contact, the principal, and select members of the school team will participate in this series of webinar training sessions on the Indistar tool for school improvement planning (www.centerii.org). 

	Scheduled according to Regional Liaison (Attachment A):

Steve Sage – 1/17 at 10:00 a.m.

Frank Ehrhart—1/17 at 1:00 p.m.

Courtney Graves—1/18 at 10:00 a.m.

Melanie Yules—1/18 at 1:00 p.m.

Greg Wheeler—1/20 at 10:00 a.m.
	The division contact, the principal, and select members of the school team will participate in this webinar series on the Eight Elements of HS Improvement. The division contact, the principal, and the school team will complete any assignments that result from the webinar.

	Scheduled according to Regional Liaison (Attachment A):

Steve Sage – 2/14 at 10:00 a.m.

Frank Ehrhart—2/14 at 1:00 p.m.

Courtney Graves—2/15 at 10:00 a.m.

Melanie Yules—2/15 at 1:00 p.m.

Greg Wheeler—2/16 at 10:00 a.m.
	The division contact, the principal, and select members of the school team will participate in this webinar series on the Eight Elements of HS Improvement. The division contact, the principal, and the school team will complete any assignments that result from the webinar.

	Scheduled according to Regional Liaison (Attachment A):

Steve Sage – 3/20 at 10:00 a.m.

Frank Ehrhart—3/20 at 1:00 p.m.

Courtney Graves—3/21 at 10:00 a.m.

Melanie Yules—3/21 at 1:00 p.m.

Greg Wheeler—3/22 at 10:00 a.m.
	The division contact, the principal, and select members of the school team will participate in this webinar series on the Eight Elements of HS Improvement. The division contact, the principal, and the school team will complete any assignments that result from the webinar.

	TBD Week of April 16-20, 2012
	The division contact, the principal, and select members of the school team will participate in face-to face regional training from 8:00 a.m.- 12:00 p.m.

	May 1, 2012
	The division contact, the principal, and the school team will submit in Indistar an actionable 3-year school improvement plan, to be implemented beginning with the 2012-2013 school year, based upon the Eight Elements of High School Improvement indicators and the Center on Innovation and Improvement’s high school indicators. The division’s goals will be embedded into the school’s plan.

	Monthly
	The division contact and the school principal will present information on drop-out prevention initiatives to the school division’s leadership team on a monthly basis. Meeting agendas and minutes will be submitted to the regional liaison to document these meetings.

	Monthly
	The division contact and the principal will guide and participate in the school team’s meetings, which will take place on a monthly basis. Meeting agendas and minutes will be submitted to the regional liaison to document these meetings.

	TBD
	The division contact, the principal, and the school team will participate in additional webinars or differentiated technical assistance as assigned.


