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Office of School Improvement Checklist


for Schools New to Improvement and 
Receiving 1003(a) Funds
	Due Date
	Task

	September 30, 2011
	Session 1 of Indistar® training for School Principals Friday, September 30, 2011 at 10:00 a.m. and 1:00 p.m.  
Session 1 – Review information regarding school improvement planning; introduce the categories of rapid improvement school indicators  and Wise Ways research briefs

For the AUDIO connection needed for Indistar®  Webinar

1) Dial in to (866) 842-5779
2) Enter the conference code for the Office of School Improvement (OSI) webinar facilitator      7564214593

For VIEWING connection needed for the Webinar
1) Log onto:  https://vadoe.webex.com
2) Find the appropriate session on that page and click the green “join now” button. 

3) Follow the directions on the screen.  If asked to download active WebEx using the information bar, please do so

4) The password for every session is the DATE of the session, written as Monthdayyear.

  Example:  September302011

If you have additional questions, please call Mrs. Marcia Birdsong at (804) 786-1062.



	October 20, 2011 

	Session 2 of Indistar® training for School Principals
Review the process for assessing indicators; model procedure for assessing indicators; introduce worksheets and meeting tools



	November 10, 2011 


	Session 3 of Indistar® training for School Principals

Review procedure for developing tasks associated with an indicator; review procedure for using worksheets and meeting tools



	December 12,  2011
	Session 4 of Indistar® training for School Principals

Model the procedure for monitoring the improvement plan; introduce reporting tools



	February 8,  2012
	The principal and school improvement team will:

• respond to and submit the Data Analysis Quarterly Report – February questions via the Indistar® Dashboard. www.centerii.org

• meet with the division leadership team to discuss the quarterly data (meeting minutes and agendas must be posted on the Indistar® web site).

• make revisions to the school improvement plan (i.e. adding indicators and/or tasks) on the Indistar® web site.

	March 30, 2012
	The principal and school improvement team will:

• respond to and submit the Data Analysis Quarterly Report – March questions via the Indistar® Dashboard. www.centerii.org

• meet with the division leadership team to discuss the quarterly data (meeting minutes and agendas must be posted on the Indistar® web site).

• make revisions to the school improvement plan (i.e. adding indicators and/or tasks) on the Indistar® web site.

	June 29, 2012
	The principal and school improvement team will:

• respond to and submit the Data Analysis Quarterly Report – June questions via the Indistar® Dashboard. www.centerii.org

• meet with the division leadership team to discuss the quarterly data (meeting minutes and agendas must be posted on the Indistar® web site).

• make revisions to the school improvement plan (i.e. adding indicators and/or tasks) on the Indistar® web site.


Per the school improvement grant Conditions of Award, school improvement teams must meet on a monthly basis and post meeting minutes and agendas on the Indistar® web site. 
