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	Due Date
	Task

	September 21, 2011
	Lead turnaround partner schools will participate in Technical Assistance Sessions with Dr. Julie Corbett in Richmond, Virginia and participate in site visits to surrounding schools.                Location: Richmond Capitol

	October 7, 2011
	The principal and the school improvement team will update steps 2-5 of the Indistar® online improvement plan.  www.centerii.org
· Enter current assessment data (i.e. Spring PALS results and Spring SOL results) 

· Enter the names of new team members and/or remove the names of persons who are no longer team members.
The principal and the school improvement team will review the school’s improvement plan from 2010-2011 to determine whether:

· All tasks have been completed from the previous year.

· Additional indicators should be assessed.

· Additional tasks should be added.



	November 1, 2011
	The principal will submit the Leading Indicator Annual Report  via the Indistar® Dashboard. www.centerii.org

	November 1, 2011
	The principal will submit the Lagging Indicator Report  via the Indistar® Dashboard. www.centerii.org

	November 1, 2011
	The principal will submit the Interventions Annual Report  via the Indistar® Dashboard. www.centerii.org

	November 30, 2011
	The principal will complete and submit the NCLB/SIP Budget Crosswalk via the Indistar® Dashboard. www.centerii.org

	November 10, 2011
	Lead turnaround partner schools will participate in Technical Assistance Sessions with Dr. Julie Corbett in Richmond, Virginia and participate in site visits to surrounding schools.                Location: Richmond Capitol – House Room 3

	November 30, 2011
	The principal will submit the Transformation Implementation Plan via the Indistar® Dashboard. www.centerii.org

	November 30, 2011
	The principal and school improvement team will:

· Complete and submit the Data Analysis Quarterly Report – November responses via the Indistar® Dashboard. www.centerii.org 

· Meet with the division leadership team to discuss the quarterly data (meeting minutes and agendas must be posted on the Indistar® web site).

· Make revisions to the school improvement plan (i.e. adding indicators and/or tasks) on the Indistar® web site.

	December 1, 2011
	Schools in Year 3 of Title I School Improvement will complete and submit the Corrective Action Plan Report via the Indistar® Dashboard. www.centerii.org 

	December 1, 2011
	Schools in Year 5 of Title I School Improvement will complete and submit the Restructuring Plan Report – Implementation via the Indistar® Dashboard. www.centerii.org

	January 12, 2012
	Lead turnaround partner schools will participate in Technical Assistance Sessions with Dr. Julie Corbett in Richmond, Virginia and participate in mock board meetings.                                Location: Holiday Inn Airport

	February 8, 2012
	The principal and school improvement team will:

· Complete and submit the Data Analysis Quarterly Report – February responses via the Indistar® Dashboard. www.centerii.org 

· Meet with the division leadership team to discuss the quarterly data (meeting minutes and agendas must be posted on the Indistar® web site).

· Make revisions to the school improvement plan (i.e. adding indicators and/or tasks) on the Indistar® web site.

	March 14, 2012
	Lead turnaround partner schools will participate in Technical Assistance Sessions with Dr. Julie Corbett in Richmond, Virginia and participate in site visits to surrounding schools.                Location: Holiday Inn Airport

	March 30, 2012
	The principal and school improvement team will:

· Complete and submit the Data Analysis Quarterly Report – March responses via the Indistar® Dashboard. www.centerii.org 

· Meet with the division leadership team to discuss the quarterly data (meeting minutes and agendas must be posted on the Indistar® web site).

· Make revisions to the school improvement plan (i.e. adding indicators and/or tasks) on the Indistar® web site.

	April 26, 2012
	Lead turnaround partner schools will participate in Technical Assistance Sessions with Dr. Julie Corbett in Richmond, Virginia and participate in mock board meetings.               .                Location: Richmond Capitol

	May 1, 2012
	Schools in Year 4 or beyond of Title I School Improvement will complete and submit the Restructuring Plan Report – Planning via the Indistar® Dashboard. www.centerii.org

	June 29, 2012
	The principal and school improvement team will:

· Complete and submit the Data Analysis Quarterly Report – June responses via the Indistar® Dashboard. www.centerii.org 

· Meet with the division leadership team to discuss the quarterly data (meeting minutes and agendas must be posted on the Indistar® web site).

· Make revisions to the school improvement plan (i.e. adding indicators and/or tasks) on the Indistar® web site.

	June 29, 2012
	The principal will submit the Transformation Implementation Plan via the Indistar® Dashboard. www.centerii.org


Per the school improvement  grant (SIG) conditions of award, school improvement teams must meet on a monthly basis and post meeting minutes and agendas on the Indistar® web site.
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