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Purpose 

• Review the process for assessing indicators;  
• Model the process for using the Wise Ways® research  
   briefs; and 
• Model the process for developing improvement plan  
   tasks 
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Gap Group 1 
Students with Disabilities 

English Language Learners  

Economically Disadvantaged 

Gap Group 2 
Black Students 

Gap Group 3 
Hispanic Students 

All Students 

Other Subgroups under Safeguard 
 

Students with Disabilities 

 
English Language Learners 

White 

 

Economically Disadvantaged 

 

Asian 

 

System of Differentiated Recognition, Accountability, and Support 

Lowest 
performing 5% of  
Title I schools in 

the “All Students” 
group are 

identified as 
Priority Schools – 

36 schools 

Title I and non-Title I 
schools that did not 

meet an annual 
measurable objective 

are required to develop 
an improvement plan  

Lowest 
performing 10% 
of Title I schools 

in Proficiency 
Gap Group  

performance are 
identified as 

Focus Schools – 
72 schools 



Division Requirements 
• Collaborate with an external VDOE contractor 

• Convene a division leadership team including 
representatives of: 

– Title I 

– Instruction 

– Special education 

– English language learners 

– Principals of each focus school 

• Meet as a division leadership team on a 
monthly basis 

• Develop, implement, and monitor a division 
improvement plan that is aligned with the needs 
of each focus school 

• Participate in quarterly meetings with focus 
schools to review data and make decisions 
about needed technical assistance 

• Modify division improvement plan on a 
quarterly basis based on data analysis 

 

School Requirements 
• Convene a school leadership team including a 

member of the division leadership team 

• Utilize a VDOE-approved adaptive reading 
assessment program to determine student 
growth at least quarterly 

• Utilize the Algebra Readiness Diagnostic Test 
(ARDT) provided by the VDOE (required only for 
focus schools with grade 5 or higher) 

• Develop, implement, and monitor a school 
improvement plan 

• Develop an intervention strategy for all students 
who have failed an SOL assessment or failed to 
meet the fall PALS benchmark 

• Regularly analyze a variety of data points to 
make strategic, data-driven decisions, and 
implement the needed interventions for 
identified students 

• Modify school improvement plan on a quarterly 
basis based on data analysis 
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1. Where are the state educational agency’s focus schools in their preparations to implement interventions in the 

first semester? 

 

2. What processes, such as needs analyses, are local educational agencies and schools using to determine what 

interventions will be implemented? 

 

3. How is the state educational agency ensuring that its local educational agencies implement interventions 

aligned with the reason for the school’s identification as a focus school? 

 

4. What resources and supports are the state educational agency providing to those local educational agencies 

as they develop their plans for interventions? 

 

5. What process does the state educational agency have in place to ensure that all focus schools will begin 

implementing interventions in the first semester? For example, do local educational agencies have a plan or 

report that they must submit? 

 

6. How is the state educational agency planning to hold local educational agencies accountable for improving 

school and student performance? 

 

7. How and when does the state educational agency plan to monitor local educational agency implementation 

of interventions in priority and focus schools? 

U.S. Department of Education’s ESEA Flexibility Waiver Monitoring  
Key Questions Regarding Focus Schools 



The division- and school-level plans 
will be the key to monitoring each 
local educational agency’s 
compliance with the ESEA flexibility 
waiver provisions. Both plans will be 
submitted via the Indistar® 
dashboard on: 
• January 30, 2015 
• April 24, 2015 
• June 30, 2015 



Indistar®  (www.indistar.org) 
Six-Step Improvement Planning Process 

• A Web-based tool for assessing, planning, implementing, and monitoring 
progress toward the rapid improvement indicators. 

Step 1 – Register school 

Step 2 – Provide school information 

Step 3 – Form school team 

Step 4 – Assess school indicators 

Step 5 – Create school plan 

Step 6 – Monitor school plan 
 

 



Leadership Team 

The team that manages the improvement 
process and is ultimately responsible for 

making decisions for the school and for school 
improvement. 

Instructional Teams 

Teams that include teachers in grade level 
groupings, grade-level clusters, or subject 

areas. Responsible for planning instruction for 
students. 

Division Leadership Team 

A team that includes representatives from 
Title I, instruction, special education, and ELL 

will support the school through 
implementation of a division improvement 

plan. 

Time 

Teams need time to do their work and 
structure to do effective work. The Indistar® 

Web-based planning tool provides 
benchmarks of work to be completed at 
specific points in time during the year. 

 

Teams 

Teams: The Cornerstone of Improvement Planning 



• Instructional Planning 
• Differentiation of Instruction 
• Teacher-Directed Whole-Class or Small Group Instruction 
• Computer-Based Instruction 
• Classroom Management 
• Team Structures 
• Principal’s Role 
• Formative Assessment 
• Targeted Interventions 
 

2012rapidimprov.pdf 

Rapid Improvement School Indicators 
Categories 

2012rapidimprov.pdf
2012rapidimprov.pdf


Alignment of Rapid Improvement School Indicators  

with Performance Standards 

Indicator Category Aligned Teacher/Principal Performance Standards 

Instructional Planning  Teacher  Performance Standards 1 and 2 

Differentiation of Instruction Teacher Performance Standards 1, 2, 3, and 4 

Teacher-Directed Whole-Class or Small Group Instruction Teacher Performance Standards 1, 2, 3, and 4 

Computer-Based Instruction Teacher Performance Standards 1, 2, 3, and 4 

Classroom Management Teacher Performance Standards 1 and 5 

Team Structures Teacher Performance Standards 1, 2, 4, and 6 
 

Principal’s Role Principal Performance Standards 1, 6, and 7 

Formative Assessment Teacher Performance Standards 1, 2, 3, 4, and 7 

Targeted Interventions Teacher Performance Standards 1, 2, 3, 4, and 7 

Teacher Performance Standards: 
1. Professional Knowledge 
2. Instructional Planning 
3. Instructional Delivery 
4. Assessment Of and For Learning  
5. Learning Environment 
6. Professionalism 
7. Student Academic Progress 

Principal Performance Standards: 
1. Instructional Leadership 
2. School Climate 
3. Human Resource Management 
4. Organizational Management 
5. Communication and Community Relations 
6. Professionalism 
7. Student Academic Progress 

 



Targeted Interventions 

TA01 

The school uses an identification process (including ongoing conversations with instructional 

leadership teams and data points to be used) for all students at risk of failing or in need of 

targeted interventions.  

TA02 

The school uses a tiered, differentiated intervention process to assign research-based 

interventions aligned with the individual needs of identified students (the process includes a 

description of how interventions are selected and assigned to students as well as the 

frequency and duration of interventions for Tier 2 and Tier 3 students).     

TA03 

The school uses a monitoring process (including a multidisciplinary team that meets regularly 

to review student intervention outcome data and identifies “triggers” and next steps for 

unsuccessful interventions) for targeted intervention students to ensure fidelity and 

effectiveness.   

Required Improvement Indicators for All 

Schools 

School leadership teams will assess and include the three targeted interventions 

indicators below  in their improvement plans. 

Aligns with Teacher Performance 
Standard  4 

Aligns with Teacher Performance 
Standards  2,3, and 4 

Aligns with Teacher Performance 
Standards  2, 3, and 4 



High Yield Indicators 

IE08 The principal spends at least 50% of his/her time working directly with teachers to improve instruction, 

including classroom observations.  

IF08 The principal ensures professional development for the whole faculty includes assessment of strengths and 

areas in need of improvement from classroom observations of indicators of effective teaching.  

ID10 The school’s Leadership Team regularly looks at school performance data and aggregated classroom 

observation data and uses that data to make decisions about school improvement and professional 

development needs.  

IID11 Instructional Teams review the results of unit pre-/post-tests to make decisions about the curriculum and 

instructional plans and to "red flag" students in need of intervention (both students in need of tutoring or 

extra help and students needing enhanced learning opportunities because of their early mastery of 

objectives).  

VA10 Teachers create effective classroom discussions, questions, and learning tasks that elicit evidence of 

learning. These include strategies for gathering information such as on-the-fly, planned, and curriculum 

embedded assessments.  

VC01 Teachers use evidence of student learning as feedback to adapt and differentiate instruction to meet the 

needs of the different students.  

VC02 Teachers use feedback to respond quickly to students’ learning needs. This includes on the spot changes 

during a lesson (when it is obvious students are not understanding), as well as anticipating where students 

might struggle and planning ahead to address those needs.  

Aligns with Principal Performance 
Standard  1 

Aligns with Principal Performance 
Standards  1 and 3 

Aligns with Teacher Performance 
Standards 2 and 4 

Aligns with Teacher Performance 
Standards  2,3, and 4 

Aligns with Teacher Performance 
Standards  2,3, and 4 

Aligns with Teacher Performance 
Standards  2,3, and 4 

Aligns with Teacher Performance 
Standards  2,3, and 4 



Assess – Plan - Monitor 

Begin 

assessment 

here 



Focus Questions:  
(Assess school indicators) 

• How will the school improvement team involve the entire staff in the 
selection of rapid improvement indicators that address the needs of 
the school? 

• What data were used to determine the needs of the school?  

• How will the required VDOE-approved adaptive reading assessment 
program be used as part of the assessment of indicator TA01? 

• How will the required Algebra Readiness Diagnostic Test (ARDT) or 
other VDOE- approved mathematics assessment be used as part of 
the assessment of indicator TA01? 

• How was consensus reached regarding the indicators that were 
ultimately selected? 



Selecting Indicators to Assess 

Grade-level /Content Area 
Teams review data and 
select a Top 10 List  of 

indicators for the team 

Entire staff meets to review 
each team’s  

Top 10 List of Indicators 

Entire staff selects a 
Top 10 List of Indicators 

for the school  - in 
addition to the 3 

required indicators. 



Selecting Indicators to Assess 

School teams will 
assess the 3 required 
indicators and any 
additional indicators 
selected based on 
their needs. 
 



Use the Wise Ways® research 

brief to determine the level of 

implementation 



Notice the Wise Ways link?  

Wise Ways Is a Built-In Reference 
Tool that Provides a Synthesis of 
the Research that Supports the 
Indicator AND Provides Real, 
How-to, High-leverage Strategies 
for Attaining It 

 



Using the Wise Ways Research Briefs 
 

Step 1:  Provide copies of the appropriate Wise Ways® research briefs to the team members. 

 

 

 

 

 

 

 

 

 
Step 2:  Read and highlight important information included in the research brief. 

Step 3:  Discuss whether the school is implementing the indicator as described in the research brief. 

Step 4:   Complete the Assess Component of Indistar ® for the selected indicators. 



Sample School Improvement Plan 

 

Reminder:  

Indicators TA01, TA02, and TA03 are required components of your improvement plan.  Schools  

should select an additional 2 indicators (from the additional indicators assessed) to include in the 

improvement plan.  Each school will have a total of 5 indicators (3 required and 2 selected by the 

school). 

An Index between  

6 and 9 indicates a 

quick win for the 

school/division.  

Priority Score x Opportunity Score = Index 



Focus Questions: Creating Tasks 

• How will the school team ensure that tasks are directly associated with strategies to 
help the school address identified areas of need? 

– Has the school identified the proficiency gap group related to specific tasks? 

 

• Describe the process that the school team used to determine the appropriate tasks 
needed to accomplish each objective (indicator). 

– How were representatives of special education, reading, mathematics, and/or ELL 
involved in the development of tasks? 

 

• How and when will task managers report to the school team?  Entire faculty? 

 

• How is the continual review of data, for possible plan revision, built into the planning 
process? 

 
 



Indicators are the “pie.” 
(“What” will happen) 

Yvonne will bake a cherry pie. 

 

The tasks are the recipe. 
 (“How” the pie is created) 

 
1) Preheat oven to 400 degrees F (205 degrees C). Place bottom crust in pie pan. Set top 

crust aside, covered.  

2) In a large mixing bowl combine tapioca, salt, sugar, cherries and extracts. Let stand 15 

minutes. Turn out into bottom crust and dot with butter. Cover with top crust, flute edges 

and cut vents in top. Place pie on a foil lined cookie sheet--in case of drips!  

3)   Bake for 50 minutes in the preheated oven, until golden brown.  

 
 



Developing Tasks for an Improvement Plan 

Step 1:   Begin with the end in mind – the rapid improvement school indicator. 

 

Step 2:   Review the Wise Ways® research briefs and other research related to the selected 

                 improvement indicators.  This information will provide ideas for possible tasks. 

 

Step 3:    Begin drafting the “recipe”(series of tasks)  for the “pie” (indicator).  The tasks should clearly  

                 outline the steps involved in making the indicator (objective) a reality in the school.  The  

                 indicator tells  “what” will happen.  The tasks tell “how” the indicator will be accomplished. 

• Tasks must address the specific interventions that will be implemented for the specific proficiency gap 
group and/or individual subgroup . 

• Tasks must describe “who” will do “what”, and “when” this will occur. 

 

Step 4:    After developing a series of tasks for an indicator, revisit the Wise Ways® research  

                 briefs and other research to determine whether your team has adequately  addressed the  

                 literal meaning of the indicator.   

 

 

 



Avoid  Try This Instead 

Writing generic tasks •  Sequence the steps involved in making the indicator a reality in the  
    school (developing the  recipe). 
•  Be specific about the actions of individuals and groups  (i.e. teachers,  
    leadership team, administrators). 
  
Ask yourself, “For indicator ___ to become a reality at  my school, 
_____ will need to    _______.” 

Listing programs/materials 
as tasks 

•  Identify the specific inputs that will be needed to implement the 
program. 
Example:  
Instead of writing, “Students will use iPads to improve reading 
comprehension,” consider: 
 
“Third grade teachers will participate in a series of four workshops 
presented by Dr. John Doe regarding the use of iPad applications 
(apps) to teach reading comprehension skills to intervention students.” 
 

Using indicators as tasks • Indicators should not be used as tasks. 
 



Who should be involved in developing tasks for the selected 

indicators? 

•  School principal 

•  Assistant principal 

•  School leadership team members 

•  Division leadership team member assigned to the 

    school 

•  Division-level specialists representing reading,   

    mathematics, special education, and English  

    language learners (varies based on the  

    proficiency gap groups) 

Why?  
 The content-specific experts should advise the focus school teams regarding 

research-based interventions that must be included in their plans. 



The team, with input from stakeholders, will 

complete  Steps 1-5. 

This 

should 

be in the 

form of a 

SMART 

goal 

The indicator tells you 

“what” will happen. 



Specific 

Measurable 

Attainable 

Relevant 

Time-bound 

S 

M 

A 

R 

T 

Example: 

By March 2014, 100% of 

teachers at Happy Hills 

Elementary will 

implement an 

individualized 

professional 

development plan based 

on the results of 

classroom observations 

and student 

performance data. 



A task tells you “how” the indicator will be accomplished.  The task should 

also describe “who” will do “what”, and when it will occur. 



TA01: The school will use an identification process (including 
ongoing conversations with instructional leadership teams and 
data points to be used) for all students at risk of failing or in 
need of targeted interventions. 

Happy Hills Elementary School is 

identified as a focus school because 

Proficiency Gap Group 1 did not meet the 

annual measurable objective (AMO).  The 

school leadership team included the 

following rapid improvement school indicator 

in their plan: 
 



TA01:  The school will use an identification process (including ongoing conversations with  
              instructional leadership teams and data points to be used) for all students at risk of  
              failing or in need of targeted interventions. 
 

(Remember, an indicator tells you what will happen.) 

Tasks (recipe) for this indicator should include answers to the following questions: 

 1)   What adaptive reading assessment will be used to identify reading intervention 

students?  

2) What LEA mathematics assessment or other diagnostic tool will be used to identify 

mathematics intervention students? 

3) How and when will teachers be trained to administer the assessments? 

4) What is the timeline for administering the assessments? 

5) How and when will teachers be trained to analyze the data gleaned from the 

assessments? 

 



TA02: The school uses a tiered, differentiated intervention process to assign research-based  
            interventions aligned with the individual needs of identified students (the process includes a  
            description of how interventions are selected and assigned to students as well as the frequency  
            and duration of interventions for Tier 2 and Tier 3 students).     
 

(Remember, an indicator tells you what will happen.) 

   

Tasks (recipe) for this indicator should include answers to the following questions: 

1) What are the tiered, differentiated intervention options available to assist the 

identified students in reading and mathematics? 

2) How will the school,  with assistance from the division leadership team, implement a 

research-based tiered, differentiated intervention process  for identified students ? 

3) When will identified students receive the tiered, differentiated intervention ? 

4) In addition to the classroom teacher, who will be involved in providing the tiered, 

differentiated interventions to identified students? 

5) What type of professional development will be provided to teachers to assist them 

with implementing tiered, differentiated interventions for identified students? 

 

 



TA03:  The school uses a monitoring process (including a multidisciplinary team that meets regularly to 
             review student intervention outcome data and identifies “triggers” and next steps for  
             unsuccessful interventions) for targeted intervention students to ensure fidelity and  
             effectiveness.   
 

(Remember, an indicator tells you what will happen.) 

   

Tasks (recipe) for this indicator should include answers to the following questions: 

1. How will teachers monitor the tiered, differentiated intervention process for identified 

students? 

2. What type of professional development will teachers receive regarding procedures 

for monitoring and evaluating the impact of tiered, differentiated interventions? 

3. How will the division leadership team be involved in the monitoring? 

4. What data will be used on a quarterly basis to determine the effectiveness of the  

interventions provided to identified students? 



• The division leadership team is  
   responsible for monitoring the  
   improvement plan for each focus 
   school.   
•  One person from the division leadership  
   team must be assigned to serve as a  
   member of the school improvement team  
   for each focus school.  This  
   information should be noted in the  
   “district team” component of Indistar®. 
• Monitoring activities include reviewing  
   status comments, agendas, and meeting  
   minutes. 

 

Division Leadership Team 

Title I 

Instruction 

Special 
Education 

English 
Language  
Learners 



Division Improvement Planning 

•  Per the Elementary and Secondary Education Act of 1965 (ESEA) flexibility waiver  

    provisions, division leadership teams are required to develop a division  

    improvement plan using the Indistar® district improvement indicators. 

 

•  The district indicators are divided into three categories: 

• District context and support for school improvement 

• District and the change process 

• District-school expectations 

 

•  The selected indicators should be aligned with the needs of the focus schools. 

 



List of District Improvement Indicators 

 

division_indicators.pdf 

division_indicators.pdf


Aligning Division- and School-level Improvement Plans 

Step 1:    The division leadership team will review the list of rapid improvement school  

                 indicators selected by each focus school to ensure that areas of  deficiency for  

                 each identified proficiency gap group are addressed.  

  

Step 2:   The division leadership team will identify specific district improvement  

                 indicators which support the rapid improvement school indicators selected by  

                 each focus school. 

 

Step 3:    The division leadership team will develop tasks (recipe) for each selected district 

                 improvement indicator. 

 

 



Happy Hills Elementary School is identified as a 

focus school due to Proficiency Gap Group 1. The 

school improvement team identified a need for 

teachers to plan units of instruction in reading 

based on student data.  As a result, the following 

rapid improvement school indicator was selected 

for inclusion in the school improvement plan: 

 

ID13 – Instructional teams meet for blocks of time 

(4 to 6 hour blocks, once a month; whole days 

before and after the school year) sufficient to 

develop and refine units of instruction and review 

student learning data. 

Question:  What district improvement indicators could the Happy Hills division team 

                   include in their improvement plan to support the school’s selected  

                   indicator?   



Sample Worksheet for Aligning  

Division- and School-level Improvement Plans 



Next Steps 

                         School Team 
 

• The school staff should assess the selected 

   indicators (3 required indicators and up to  
   10 additional indicators). 
 
• The school leadership team should discuss the results  
   of the indicator assessment with the member of  the  
   division leadership team that is assigned to the school. 
 
• The school leadership team should conduct a meeting 
   and enter the agenda and meeting  minutes into the       
   Indistar® planning tool.  
 
• The school leadership team will view the Session 3  
   video posted on the Indistar® webpage on the VDOE  
   website.  This video focuses on the process for  
   monitoring an improvement plan. 
 
•  The school principal will complete and submit the 
    adaptive reading assessment approval form, ARDT  
    form, and data query system form via the Indistar®  
    Dashboard by December 19, 2014. 
 

•The school principal will complete a brief technical  
    assistance survey. 

Division Team 
 

• The assigned member of the division leadership team  
   will review the assessment of  indicators with the  
   school improvement team. 
 
• The division leadership team will view the  Session 3  
   video posted on the Indistar® webpage on the VDOE  
   website.  This video focuses on the process for  
   monitoring an improvement plan. 
 
• The division contact person will complete a brief  
   technical assistance survey. 
 

 
    

 

Next webinar: - December 12, 2014 



 

Thank you. You have been a great 

audience. 

For technical assistance please contact: 
Dr. Yvonne A. Holloman at 804-225-2064 or 

yvonne.holloman@doe.virginia.gov 
 

 

 
 


