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Purpose

* Review the process for assessing indicators;

* Model the process for using the Wise Ways® research
briefs; and

* Model the process for developing improvement plan
tasks
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Division Requirements

School Requirements

Collaborate with an external VDOE contractor

Convene a division leadership team including
representatives of:

— Title|

— Instruction

— Special education

— English language learners

— Principals of each focus school

Meet as a division leadership team on a
monthly basis

Develop, implement, and monitor a division
improvement plan that is aligned with the needs
of each focus school

Participate in quarterly meetings with focus
schools to review data and make decisions
about needed technical assistance

Modify division improvement plan on a
guarterly basis based on data analysis

Convene a school leadership team including a
member of the division leadership team

Utilize a VDOE-approved adaptive reading
assessment program to determine student
growth at least quarterly

Utilize the Algebra Readiness Diagnostic Test
(ARDT) provided by the VDOE (required only for
focus schools with grade 5 or higher)

Develop, implement, and monitor a school
improvement plan

Develop an intervention strategy for all students
who have failed an SOL assessment or failed to
meet the fall PALS benchmark

Regularly analyze a variety of data points to
make strategic, data-driven decisions, and
implement the needed interventions for
identified students

Modify school improvement plan on a quarterly
basis based on data analysis




U.S. Department of Education’s ESEA Flexibility Waiver Monitoring
Key Questions Regarding Focus Schools

Where are the state educational agency’s focus schools in their preparations to implement interventions in the
first semester?

What processes, such as needs analyses, are local educational agencies and schools using to determine what
interventions will be implemented?

How is the state educational agency ensuring that its local educational agencies implement interventions
aligned with the reason for the school’s identification as a focus school?

What resources and supports are the state educational agency providing to those local educational agencies
as they develop their plans for interventions?

What process does the state educational agency have in place to ensure that all focus schools will begin
implementing interventions in the first semester? For example, do local educational agencies have a plan or
report that they must submit?

How is the state educational agency planning to hold local educational agencies accountable for improving
school and student performance?

How and when does the state educational agency plan to monitor local educational agency implementation
of interventions in priority and focus schools?



The division- and school-level plans
will be the key to monitoring each
local educational agency’s
compliance with the ESEA flexibility
waiver provisions. Both plans will be
submitted via the Indistar®
dashboard on:

* January 30, 2015

 April 24, 2015

* June 30, 2015




Indistar® (www.indistar.org)

Six-Step Improvement Planning Process

A Web-based tool for assessing, planning, implementing, and monitoring
progress toward the rapid improvement indicators.

Step 1 — Register school
Step 2 — Provide school information

Step 3 — Form school team Welcome Newerk ¥
I _ et
Step 4 — Assess school indicators FieHo-anig your LoeTanlEd s Indistar 2

g s
r{"-y What is Indistar ?
-
Indistar: Making
It Work For You

Indicators in
~ACTION"
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S (¢ ) Indicators Now
ﬁ Contact Us {’d E

Step 5 — Create school plan

Ste p 6 - M O n ito r S C h O O I p I a n Please Enter Your Password




Division Leadership Team

A team that includes representatives from
Title |, instruction, special education, and ELL
will support the school through
implementation of a division improvement
plan.

Leadership Team Instructional Teams
The team that manages the improvement Teams that include teachers in grade level
process and is ultimately responsible for groupings, grade-level clusters, or subject
making decisions for the school and for school | areas. Responsible for planning instruction for
improvement. students.
Time

Teams need time to do their work and
structure to do effective work. The Indistar®

Web-based planning tool provides

benchmarks of work to be completed at
specific points in time during the year.




Rapid Improvement School Indicators

Categories

* Instructional Planning

* Differentiation of Instruction

* Teacher-Directed Whole-Class or Small Group Instruction
 Computer-Based Instruction

* Classroom Management

* Team Structures

* Principal’s Role

* Formative Assessment

e Targeted Interventions

2012rapidimprov.pdf



2012rapidimprov.pdf
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Alignment of Rapid Improvement School Indicators

with Performance Standards

Teacher Performance Standards:
Professional Knowledge
Instructional Planning
Instructional Delivery
Assessment Of and For Learning
Learning Environment
Professionalism

Student Academic Progress

NouwuhswNRE

Principal Performance Standards:

Instructional Leadership

School Climate

Human Resource Management
Organizational Management
Communication and Community Relations
Professionalism

Student Academic Progress

NoukswnNpeE

Indicator Category

Aligned Teacher/Principal Performance Standards

Instructional Planning

Teacher Performance Standards 1 and 2

Differentiation of Instruction

Teacher Performance Standards 1, 2, 3, and 4

Teacher-Directed Whole-Class or Small Group Instruction

Teacher Performance Standards 1, 2, 3, and 4

Computer-Based Instruction

Teacher Performance Standards 1, 2, 3, and 4

Classroom Management

Teacher Performance Standards 1 and 5

Team Structures

Teacher Performance Standards 1, 2, 4, and 6

Principal’s Role

Principal Performance Standards 1, 6, and 7

Formative Assessment

Teacher Performance Standards 1, 2, 3, 4, and 7

Targeted Interventions

Teacher Performance Standards 1, 2, 3, 4, and 7




Required Improvement Indicators for All

Schools

School leadership teams will assess and include the three targeted interventions
indicators below in their improvement plans.

Targeted Interventions

The school uses an identification pr jons with instructional

Aligns with Teacher Performance

TAO1 |leadership teams and data points Standard 4

ailing or in need of

targeted interventions.

The school uses a tiered, differentiatgfl intervention process to assign research-based

i interventions aligned with the ing Aligns with Teacher Performance the process includes a
description of how interventions a SEMCEICS Coth B 5 as well as the
frequency and duration of interventiows for Tier 2 and Tier 3 students).

The school uses a monitoring process J Lluding a multidisciplinary team that meets regularly
to review student intervention outc Aligns with Teacher Performance  EENER e ey e

TAO3 . . Standards 2, 3,and 4 -

unsuccessful interventions) for targetée fidelity and

effectiveness.




High Yield Indicators
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Assess — Plan - Monitor

N #’= Navigation Toolbar
Virginia virginia Indistar

Main Menu

VA-test School

Virginia Indistar (Rapid Improvement)
Happy Hills Public Schools, VA v

Enter & keep your school information current
Enter & keep your school team information current

&» Spotlight Indicators Beg”’] @

Help

assessment
here

Assess

Team Assesses Indicators

New Celebration Report —> Celebrate Dur Success!
Last Update: 10/24/2014 Last login: 11/05/2014
Progress: 20 of 117 Last coaching comment received: 08/11/2011
5 indicators to re-assess Last Leadership Team Meeting: 10/22/3013
| Last Indicator assessed: 10/24/2014
Last Task added: 10/24/2014
Number of Objectives past due: 9 (view])
Monftor Crea te MNumber of Tasks past due: 21 (view

Theory
Team Monitors Progress of Team Creates & Revises
Action Objective Plans

Last Update: 10/24/2014
Progress: 11 of 18

Number of Tasks due in the next 20 days: 0 (view])
Where are we now Report

Last Update: 10/24/2014
Progress: 3 of 11

f Principal: Mr. Michael James - shenedict@adi.org
g Process Mgr.: Mr. John Happy, Jr. - sbenedict@adi.org

Mrs. Yvonne Holloman -
steph@email.com

Mrs. Yvonne Holloman -
yvonne.helloman@doe.virginia.gov




Focus Questions:

(Assess school indicators)

How will the school improvement team involve the entire staff in the

selection of rapid improvement indicators that address the needs of
the school?

What data were used to determine the needs of the school?

How will the required VDOE-approved adaptive reading assessment
program be used as part of the assessment of indicator TAO1?

How will the required Algebra Readiness Diagnostic Test (ARDT) or
other VDOE- approved mathematics assessment be used as part of
the assessment of indicator TAO1?

How was consensus reached regarding the indicators that were
ultimately selected?



Selecting Indicators to Assess
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Selecting Indicators to Assess

[I ndistar® Web-based Planning Tool
Rapid Improvement School Indicator Selection Form
school Name: Happy Hills Elementary School
Grade-level: 3rd
Use the attached list of rapid improvement school indicators and Wise Ways® research briefs to select 10
indicators that are aligned with the needs of your school.
— : School teams will
Needs Corresponding Rapid Improvement School Indicators
1) student attendance assess the 3 required
2)student engagement duringthe indicators and any
language artsinstructional block . . . .
3) Differentiation of instructionfor addltlonal IndlcatOrS
students
selected based on
Usingthe list of indicators included in the table above, develop a Top Ten List of Indicators that your thel r needs-
team would like the school to include in the school improvement plan.
1)
2)
3)
%)
5)
@)
7)
8)
9)
10)




School Procass Main

Assess School Indicators

Mt. Adams School Hint5| Help |

Tab 1 - Select Indicators by Section - select your indicator to assess by section or choose to display all Indicators
Tab 2 - List of Indicators to Assess — choose indicator to assess

Tab 3 - List of Indicators Assessed - choose indicator to edit assessment information

Tab 4 - Assess Indicator — enter this tab only by selecting an indicator in tab 2 or 3

Category: Classroom Instruction
Zection: Expecting and monitoring sound instruction in a variety of modes
Preparation

1. Select Indicators 2. List of Indicators to Assess 3. List of Indicators Assessed 4, Azzess Indicator |

are guided by a document that aligns standards, curriculum, instruction, and assessment. {110)

1. Choose your level of Develop r Implementation for this Indicator.

d Development or Implementation [ Fun Implementation * reguired fisid

Use the Wise Ways® research
© 2 - medium priority brief to determine the level of
1 - lowest pricrity |mp|ementat|0n

3. Opportunity Score: * reguired fisld

I na development or Implementation

2. Priority Scorg: * reguired field

Ds- highest priority

B3- relatively easy to address
Ba2- accomplished within current policy and budget conditions

&1- requires changes in current policy and budget conditions
4, Please describe the current level of development or implementation. * reguired fisld

* Please complete reguired fields




Notice the Wise Ways link?

Wise Ways ®

I1IA01 All teachers are guided by a document that aligns standards, curriculum, instruction, and assessment. (110)

A

Wise Ways Is a Built-In Reference
Tool that Provides a Synthesis of
the Research that Supports the
Indicator AND Provides Real,
How-to, High-leverage Strategies
for Attaining It

Wise Ways® / Center on Innovation & Improveme

Indicator: All teachers are guided by a document that aligns standards,
curriculum, instruction, and assessment. (110)

Evidence Review:

In an effective system, teachers, working in teams, build the taught curmiculum from leaming
standards, curriculum guides, and a variety of resources, including textbooks, other commercial
materials, and teacher-created activiies and materials. Instructional Teams organize the
curriculum into unit plans that guide instruction for all students and for each student. The unit
plans assure that students master standards-based objectives and also provide opportunities for
enhanced leaming.

A unit of instruction is typically three to six weeks of work within a subject area for a particular
grade level or course sequence. To pool teacher expertise and secure a guaranteed, taught
curmiculum, an Instructional Team can develop a plan for each unit. The plan is shared by all the
teachers who teach that subject and grade level. The alignment process serves two related
purposes: It serves as a check on guide/text/test congruence, and it provides teachers with an
organizational structure for their own planning (Glatthom, 1995).

The unit plan is developed by the Instructional Team to define a unit of instruction and outiine
the standards and target objectives (typically grade level) addressed in the unit of instruction.

The Instructional Team:

Determines the concepts, principles, and skills that will be covered within the unit.
Identifies the standards/benchmarks that apply to the grade level and unit topic.
Develops all objectives that clearly align to the selected standards/benchmarks.
Arranges the objectives in sequential order.
Determines the best objective descriptors.
Considers the most appropriate elements for mastery and constructs criteria for
mastery.
“ovelops pre/post-test items that are clear and specific and would pro

consistent with the criteria established.

 on Restructuring and Substart



Using the Wise Ways Research Briefs

Step 1. Provide copies of the appropriate Wise Ways® research briefs to the team members.

Indicator TAO01: The school uses an identification process (including ongoing
conversations with instructional leadership teams and data points to be used) for all
students at risk of failing or in need of targeted interventions. (2931)

Evidence Rewview:

Students enter their school with varying levels of previous knowledge and a varnety of learming
styles. This individuality makes it essential that teachers work together to formulate effective
instructional methods. Redding identifies “"the School Improvement Plan as the central and
coordinating document for organizing information and making good decisions_” Within this
document a clear process should be defined to identify students at risk of failure or in need of
targeted interventions. This document should identify who will be making decisions and how
decisions will be made.

The school improvement plan must define how educators will work together to make
decisions. Redding refers to these groups of people as “instructional teams.” These teams
typically include grouping of teachers by grade lewvel, subject or department. He defines the
teams’ purpose as meeting to “develop instructional strategies aligned to the standards based
curriculum and to monitor the progress of the students in the grade levels or subject area for
which the team is responsible”. Consideration should be given not only to who is a team
member, but to the logistics of when and how often the team will meet, and how recordkeeping
wrill be completed. The team should keep a focus on its objectives by defining standards of
iscussion as well as how to Include special or time sensitive topics on the agenda. If multiple
instructional teams are formed, the pattern, practice, and quality of communication between the
teams and the School Improvement Team will be wital_

Source: Sam Redding, The fega Sysferm, Deciding. [ earming. Conmnecting. A Handbook for
Continuowus Improvement Within in a Community of the Schoof, 2006 .

Step 2. Read and highlight important information included in the research brief.
Step 3. Discuss whether the school is implementing the indicator as described in the research brief.
Step 4. Complete the Assess Component of Indistar ® for the selected indicators.

1. Select Indicatar 2. Indicators to ésse=ss 2. Indicatars wsses=ead 4 Assess Indicator

Mlise Wisus

IDOS - All teams maintain official minutes of their meetings. (403

1. Choose your level of I (] tor X ] tation for this Indicator.

O Mo develaprent or Implementation ited Development or Implementation [l Full Implementation

2. Priority Score:
3 - highest priarity
¥% 2 - rmedium priority

1 - lawest priority

3. Opportunity Score:
3 - relatively easy to address
o2 - accomplished within current policy and budget conditions

1 - requires change= in current policy and budget condition=s

<. Please describe the current level of d. ] t or i | tation.

Szve This Indlestar T whd Go To Flwn




Sample School Improvement Plan

All Objectives

*l Priority Score x Opportunity Score = Index

| show Spdlight Indicators Only[| Hide Completed Plans

Your school plan has a total of 18 objectives.

. Filter
I Added o Assigned  Target
Objectives Date *Index 1o Date Tasks '{l:::jl
ID01 A team structure will be officially incorporated into the school governance 7/24/2013 9 Ga
policy. (36) An Index between
ID02 All teams will have written statements of purpose and by-laws for their 8/22/2013 ] 6 and 9 indicates a
operation. (37) ) )
1ID03 All teams will operate with work plans for the vear and specific work products  1/16/2014 6 Ga q ul Ck win for the
to produce. (38) o feh
school/division.
ID0S All teams will maintain official minutes of their meetings. (40) 10/17/2013 4 -
ID0G The principal will maintain a file of the agendas, work products, and minutes of 2/24/2014 6 0
all teams. (41
1D07 A Leadership Team consisting of the principal, teachers who lead the 0/14/2010 6 - removed - 10/14/2013 4
Instructional Teams, and other key professional staff will meet reqularly (twice
a month or more for an hour each meeting). (42}
ID08 The Leadership Team will serve as a conduit of communication to the faculty 11/21/2013 6 0

and staff. (43)

Reminder:

Indicators TAO1, TAO2, and TAO3 are required components of your improvement plan. Schools
should select an additional 2 indicators (from the additional indicators assessed) to include in the
improvement plan. Each school will have a total of 5 indicators (3 required and 2 selected by the
school).




Focus Questions: Creating Tasks

How will the school team ensure that tasks are directly associated with strategies to
help the school address identified areas of need?

— Has the school identified the proficiency gap group related to specific tasks?

Describe the process that the school team used to determine the appropriate tasks
needed to accomplish each objective (indicator).

— How were representatives of special education, reading, mathematics, and/or ELL
involved in the development of tasks?

How and when will task managers report to the school team? Entire faculty?

How is the continual review of data, for possible plan revision, built into the planning
process?



Indicators are the “pie.”

(“What” will happen)
Yvonne will bake a cherry pie.

The tasks are the recipe.
(“How” the pie is created)

1) Preheat oven to 400 degrees F (205 degrees C). Place bottom crust in pie pan. Set top
crust aside, covered.

2) Inalarge mixing bowl combine tapioca, salt, sugar, cherries and extracts. Let stand 15
minutes. Turn out into bottom crust and dot with butter. Cover with top crust, flute edges
and cut vents in top. Place pie on a foil lined cookie sheet--in case of drips!

3) Bake for 50 minutes in the preheated oven, until golden brown.



Developing Tasks for an Improvement Plan

Step 1: Begin with the end in mind — the rapid improvement school indicator.

Step 2: Review the Wise Ways® research briefs and other research related to the selected
improvement indicators. This information will provide ideas for possible tasks.

Step 3: Begin drafting the “recipe”(series of tasks) for the “pie” (indicator). The tasks should clearly
outline the steps involved in making the indicator (objective) a reality in the school. The

indicator tells “what” will happen. The tasks tell “how” the indicator will be accomplished.

* Tasks must address the specific interventions that will be implemented for the specific proficiency gap
group and/or individual subgroup .

* Tasks must describe “who” will do “what”, and “when” this will occur.

Step 4: After developing a series of tasks for an indicator, revisit the Wise Ways® research
briefs and other research to determine whether your team has adequately addressed the
literal meaning of the indicator.



Exercise Caution When Developing Tasks

Try This Instead

Writing generic tasks * Sequence the steps involved in making the indicator a reality in the
school (developing the recipe).

* Be specific about the actions of individuals and groups (i.e. teachers,
leadership team, administrators).

Ask yourself, “For indicator ___ to become a reality at my school,
will need to il

Listing programs/materials | * Identify the specific inputs that will be needed to implement the
as tasks program.

Example:

Instead of writing, “Students will use iPads to improve reading
comprehension,” consider:

“Third grade teachers will participate in a series of four workshops
presented by Dr. John Doe regarding the use of iPad applications
(apps) to teach reading comprehension skills to intervention students.”

Using indicators as tasks * Indicators should not be used as tasks.




Who should be involved in developing tasks for the selected
Indicators?

School principal

Assistant principal

School leadership team members

Division leadership team member assigned to the
school

Division-level specialists representing reading,
mathematics, special education, and English
language learners (varies based on the
proficiency gap groups)

Why?
The content-specific experts should advise the focus school teams regarding
research-based interventions that must be included in their plans.




The team, with input from stakeholders, will

complete Steps 1-5.

Wise Ways ® Rubric

IF08 - Professional development for the whole faculty will include assessment of strengths and areas in need of improvement from classroom observations of
indicators of effective teaching. (72)

The indicator tells you

ASSESS “what” will happen.

Level of Development or Implementation: No Development  Priority Score: 3 Opportunity Score: 3

Current Level Description:
The professional development program at Happy Hills Elementary does not differentiate services for teachers. We have whole group workshops every month about a
variety of topics.

CREATE A PLAN This
1. Assign a team member to manage and monitor your work toward this objective. Karen Jappy *required ShOU Id

2. Describe how it will look when this objective is being fully met in your School. Also describe the information you will need to p ea -
that this objective is fully met. *required be 14 the

By June 2014, 100% of Happy Hills Elementary teachers will have a job-embedded, individualized professional development plan that addresses ident| form Of a

areas of need. S M A RT

3. Establish a date by which your description above will be a reality. 5/20/2014 goal
4. Edit information in items 1 - 3 above.
[ Edit

5. Create a series of tasks that will lead to full implementation of this objective. Be sure to include tasks for gathering and analyzing the
information needed to show evidence of full implementation.

Add a task




0> W

Specific

Time-bound




A task tells you “how” the indicator will be accomplished. The task should
also describe “who” will do “what”, and when it will occur.

5. Create a series of tasks that will lead to full implementation of this objective. Be sure to include tasks for gathering and analyzing the
information needed to show evidence of full implementation.

Add a task

Task(s) created to meet this objective are shown below. Click a task to update or edit. To delete a task, go to the Monitoring process.

Target

Sort Task(s) Recurrence Assigned to Date

Completed

During the month of September, the principal and assistant principal will Karen Jappy 3f17/2014
conduct initial observations of teachers at each grade-level to obtain baseline
1 data regarding strenaths and weaknesses. Observation schedule: September
13-17, 2010 (Kindergarten and first grade); September 20-24, 2010 {second
rade and third grade); September 27, 2010 - October 1, 2010 (fourth grade

and fifth grade). 2013-2014: thththththththththththththththth

three times a year

0On_a quarterly basis, the principal and assistant principal will conduct follow-up Tom Shrimp 12/10/2011
2 observations to monitor implementation of instructional strategies gleaned four times a year 08/22/2013
from the PLT group meetings.

3 Dr. John Doe will meet with the principal and assistant principal to review

Gary Duck 9/10/2013
instructional supervision procedures.

monthly

4 2013-2014: thththththtthhthththhth Tom Jones 12/26/2013

5 2013-2014: thththththththththth three times a year Yetta Doe 2/19/2014

Following initial observations of classrooms in grades K-5, the principal and Hilda Core 10/16/2013

assistant principal will create professional learning teams (PLT) containin

g teachers with similar needs based on the following topics: 1) classroom
management 2) development of lesson plans 3) differentiation of instruction
(prereqguisite, target, and enhanced 4) formative assessment of student
learning

The school leadership team members will develop a professional development School leadership team  12/12/2012
calendar for their assigned PLT groups: 1) classroom management 2
development of lesson plans 3) differentiation of instruction (prerequisite,
T target, and enhanced) 4) formative assessment of student learning Each team 08/19/2013
member is responsible for contacting the content area specialists and the

Happy Hills Elementary master teachers to obtain assistance with designing
the sessions

Save Sort Order




Happy Hills Elementary School is
identified as a focus school because
Proficiency Gap Group 1 did not meet the
annual measurable objective (AMO). The
school leadership team included the

following rapid improvement school indicator
In their plan:

i3

—

TAO1: The school will use an identification process (including
ongoing conversations with instructional leadership teams and
data points to be used) for all students at risk of failing or in
need of targeted interventions.




TAO1: The school will use an identification process (including ongoing conversations with
instructional leadership teams and data points to be used) for all students at risk of
failing or in need of targeted interventions.

(Remember, an indicator tells you what will happen.)

Tasks (recipe) for this indicator should include answers to the following guestions:

1) What adaptive reading assessment will be used to identify reading intervention
students?

2) What LEA mathematics assessment or other diagnostic tool will be used to identify
mathematics intervention students?

3) How and when will teachers be trained to administer the assessments?
4) What is the timeline for administering the assessments?

5) How and when will teachers be trained to analyze the data gleaned from the
assessments?



TAO02: The school uses a tiered, differentiated intervention process to assign research-based
interventions aligned with the individual needs of identified students (the process includes a
description of how interventions are selected and assigned to students as well as the frequency
and duration of interventions for Tier 2 and Tier 3 students).

(Remember, an indicator tells you what will happen.)

Tasks (recipe) for this indicator should include answers to the following questions:

1) What are the tiered, differentiated intervention options available to assist the
identified students in reading and mathematics?

2) How will the school, with assistance from the division leadership team, implement a
research-based tiered, differentiated intervention process for identified students ?

3) When will identified students receive the tiered, differentiated intervention ?

4) In addition to the classroom teacher, who will be involved in providing the tiered,
differentiated interventions to identified students?

5) What type of professional development will be provided to teachers to assist them
with implementing tiered, differentiated interventions for identified students?



TAO03: The school uses a monitoring process (including a multidisciplinary team that meets regularly to

review student intervention outcome data and identifies “triggers” and next steps for
unsuccessful interventions) for targeted intervention students to ensure fidelity and
effectiveness.

(Remember, an indicator tells you what will happen.)

Tasks (recipe) for this indicator should include answers to the following guestions:

1.

W

How will teachers monitor the tiered, differentiated intervention process for identified
students?

What type of professional development will teachers receive regarding procedures
for monitoring and evaluating the impact of tiered, differentiated interventions?

How will the division leadership team be involved in the monitoring?

What data will be used on a quarterly basis to determine the effectiveness of the
interventions provided to identified students?




Division Leadership Team

* The division leadership team is
responsible for monitoring the
improvement plan for each focus
school.

* One person from the division leadership
team must be assigned to serve as a
member of the school improvement team
for each focus school. This
information should be noted in the
“district team” component of Indistar®.

* Monitoring activities include reviewing
status comments, agendas, and meeting
minutes.

Special
Education

Instruction

W g

S

English
Language
Learners

LA

Title |




Division Improvement Planning

* Per the Elementary and Secondary Education Act of 1965 (ESEA) flexibility waiver
provisions, division leadership teams are required to develop a division
iImprovement plan using the Indistar® district improvement indicators.

» The district indicators are divided into three categories:
» District context and support for school improvement
* District and the change process
* District-school expectations

» The selected indicators should be aligned with the needs of the focus schools.



List of District Improvement Indicators

1405

1A07
1A08

1A10

an

1A12
1A13

A4

1A15

Virginia / Support for School Improvement (SSI)
Indicator Report - District Indicators

District Context and Support for School Improvenent - Inproving the school within the

tramework of district support

The district includes municipal and civic leaders in district and school improvement planning
and maintains regular communication with them. (1)

The district includes community organizations in district and school improvement planning and
maintaing regular communication with them. (2)

The district inciudes parent organizations in district and school improvement planning and
maintaing regular communication with them_ (3)

The district provides incentives for staff who work effectively in hard-to-staff and restructured
schools, (4)

The district contracts with external service providers for key services in restructured schools. (5)
The district provides schools with technoiogy, training, and support for integrated data
collection_ reporting. and analysis systems. (6)

The district sets distnct, school, and student subgroup achievement fargets. (7)

The school board and superiniendent present a unified vision for school improvement. (8)
The superiniendent and other central office stal are accountable for school improvement and
student leaming outcomes. (9)

The district regularly reallocates resources $o support school, staff, and instructional
improvement. (10)

The district ensures that key pieces of user-friendly data are available in a timely fashion at the
district, school, and classroom levels. (11)

The district intervenes early when a school is not making adequale progress. (12)

The district works with the school to provide eary and intensive intervention for students not
making progress. (13)

The district recruits_ trains_ supports. and places personnel 1 competently address the
prodiems of schools in need of mprovement. (14)

The district allows school leaders reasonable autonomy to do things differently in order o
succeed, (15)

District Context and Support for School lmprovement - Taking the change process into account

The district operates with district-level and school-level improvement teams. (16)
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Aligning Division- and School-level Improvement Plans

Step 1: The division leadership team will review the list of rapid improvement school
indicators selected by each focus school to ensure that areas of deficiency for
each identified proficiency gap group are addressed.

Step 2: The division leadership team will identify specific district improvement
indicators which support the rapid improvement school indicators selected by
each focus school.

Step 3: The division leadership team will develop tasks (recipe) for each selected district
improvement indicator.



Happy Hills Elementary School is identified as a
focus school due to Proficiency Gap Group 1. The
school improvement team identified a need for
teachers to plan units of instruction in reading
based on student data. As a result, the following
rapid improvement school indicator was selected
for inclusion in the school improvement plan:

ID13 — Instructional teams meet for blocks of time
(4 to 6 hour blocks, once a month; whole days
before and after the school year) sufficient to
- develop and refine units of instruction and review
student learning data.

i3

Question: What district improvement indicators could the Happy Hills division team

include in their improvement plan to support the school’s selected
indicator?




Sample Worksheet for Aligning
Division- and School-level Improvement Plans

Worksheet: Aligning Division- and School-level Improvement Plans

The division-level improvement plan should be alignedwith the needs of each focus school Inthe area
provided below, please listthe rapid improvement indicators selected by each school and align each
indicator with 2 distriet improvement indicator.

Example:

Focus Schools and Identified Proficiency Gap Groups:
1. Happy Town ES - Proficiency Gap Group 1
2. Happy Hollow ES - Proficiency Gap Groups 1 and 2
3. HappyHills ES - Proficiency Gap Groups 2 and 3

Selected Rapid Focus Schools Aligned District
Improvement Improvement
School Indicators Indicators
D13 Happy Town ES; Happy Hollow ES 1410
TALS Happy Hollow ES; Happy Town ES; Happy Hills ES |A13
TADT Happy Hollow ES; Happy Town ES; Happy Hills ES |C06
TALZ Happy Hollow ES; Happy Town ES; Happy Hills ES \B07




Next Steps

School Team

® The school staff should assess the selected

indicators (3 required indicators and up to
10 additional indicators).

* The school leadership team should discuss the results
of the indicator assessment with the member of the

* The school leadership team should conduct a meeting

and enter the agenda and meeting minutes into the
Indistar® planning tool.

* The school leadership team will view the Session 3
video posted on the Indistar® webpage on the VDOE
website. This video focuses on the process for
monitoring an improvement plan.

* The school principal will complete and submit the
adaptive reading assessment approval form, ARDT

form, and data query system form via the Indistar®
Dashboard by December 19, 2014.

*The school principal will complete a brief technical
assistance survey.

division leadership team that is assigned to the school.

Division Team

* The assigned member of the division leadership team

will review the assessment of indicators with the
school improvement team.

* The division leadership team will view the Session 3
video posted on the Indistar® webpage on the VDOE
website. This video focuses on the process for
monitoring an improvement plan.

* The division contact person will complete a brief
technical assistance survey.

Next webinar: - December 12, 2014




Thank you. You have been a great
audience.

For technical assistance please contact:
Dr. Yvonne A. Holloman at 804-225-2064 or
yvonne.holloman@doe.virginia.gov




