Worksheet: Aligning Division- and School-level Improvement Plans


The division-level improvement plan should be aligned with the needs of each focus school.  In the area provided below, please list the rapid improvement indicators selected by each school and align each indicator with a district improvement indicator.

Example:

Focus Schools and Identified Proficiency Gap Groups:
1. Happy Town ES – Proficiency Gap Group 1
2. Happy Hollow ES – Proficiency Gap Groups 1 and 2
3. Happy Hills ES – Proficiency Gap Groups 2 and 3

	Selected Rapid Improvement School Indicators
	Focus Schools
	Aligned District Improvement Indicators

	ID13
	Happy Town ES; Happy Hollow ES
	IA10

	TA03
	Happy Hollow ES; Happy Town ES; Happy Hills ES
	IA13

	TA01
	Happy Hollow ES; Happy Town ES; Happy Hills ES
	IC06

	TA02
	Happy Hollow ES; Happy Town ES; Happy Hills ES
	IB07
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