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Purpose:

To review the requirements for Cohorts | — IV focus schools
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Elementary and Secondary
Education Act of 1965 (ESEA)
Flexibility Waiver
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Purpose of ESEA Flexibility

- N
ESEA scheduled
for
reauthorization in
2007
N J
7 D

Flexibility offered to
promote reform and
respond to state
concerns

-

\

Congress failed
to reauthorize
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Disproportionate
percentage of
schools misidentified

as underperforming
Y
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Flexibility Principles

~ College- and career-ready standards and
- assessments

Differentiated supports and interventions
for underperforming schools

Teacher and principal evaluation systems
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Proficiency Gap Groups

| Students with Disabilities

~ Gap Group 1 l English Langua
WW Economi

| >
@ Group 2

@ Group 3

*to include students with disabilities, English language learners, and economically

disadvantaged students




Reading Benchmarks

The annual measurable objectives (AMOSs) for reading in Year 2 and subsequent years reflect
the impact on achievement of new, more rigorous reading Standards of Learning (SOL) tests

introduced in 2012-2013. The reading AMOs culminate in Year 6 with student subgroups in all
schools expected to achieve pass rates of 78 percent or higher.

o

A

READING ANNUAL MEASURABLE OBJECTIVES (Percent Passing)

<

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Accountability Year 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018
Assessment Year 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017
All Students 85 66 69 72 795
Proficiency Gap Group 1 76 <y 59 65 72
Proficiency Gap Group 2 (Black
Students) 76 43 a7 64 71
Proficiency Gap Group 3
(Hispanic Students) 80 >3 80 o6 72 78
Students with Disabilities 29 30 42 24 66
LEP students 76 44 52 61 69
Economically Disadvantaged 76 59 59 65 79
Students
White Students 30 74 75 76 77
Asian Students 92 80 Continuous progress

NOTE: AMOs for Years 2-6 are based on achievement on revised reading tests administered during 2012-2013




Mathematics Benchmarks
Virginia’s annual objectives for mathematics culminate in Year 6 with student subgroups in all
schools expected to achieve pass rates of 73 percent or higher.

A

MATHEMATICS ANNUAL MEASURABLE OBJECTIVES (Percent Passing) *

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Accountability Year 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018
Assessment Year 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017
All Students 61 64 66 68 70
Proficiency Gap Group 1 47 22 57 63 68
gtrﬂgziﬁtg? Gap Group 2 (Black 45 51 56 62 57
Lo 2| s e e[ o
Students with Disabilities 33 41 49 57 65
LEP students 39 46 53 59 66
g::l?dn;:;sically Disadvantaged 47 50 == 63 68
White Students 68 69 70 71 72
Asian Students 82 Continuous progress
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Sample Federal Annual Measurable Objectives (FAMO)
Detail Report

, Reading Reading Math Performance
Gap Group | Reading Target Performance Gapj  Math Target §Math Performance .
Performance : Gap Points
Points
Gap Group 1 63 48 17 47 16
Gap Group 2 64 2 NI* 63 NI*
Gap Group 3 66 68 NI* 60 NI*
S“m{,ﬂ; P;"!im"q" add pomnt differences for each gap group 17 add point differences for each gap group 16
sap Points
Average . »
Proficiency Gap divide sum by_munher of gap groups that P divide sum by_mnnher of gap groups that 6
: missed the target missed the target
Points
Total Average
Proficiency Gap (add average proficiency gap points) @
Points
ﬁi
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Federal Accountability Ratings

[

Lowest performing 10% of Title |
schools in Proficiency Gap Group
performance are identified as
Focus Schools —
currently 73 schools

This includes Title | schools with
one or more proficiency gap
groups failing to meet the 95%
participation rate in reading
and/or mathematics

y, Lowest performing

5% of Title | schools

AI I St u d ents ( in the “All Students”
group are identified

as Priority Schools —
currently 36 schools

er Subgroups under Safeguard }

L

Students with Disabilities

s

English Language Learners

Economically Disadvantaged

White

Asian

http://www.doe.virginia.gov/federal programs/esea/flexibility/index.shtml 10
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Schools with Highest
Proficiency Gap Group Points

21 22 23 33 35 35 353535353535 3535 35

GP GP GP GPGP GPGPGPGPGPGPGP GPGP GP
= B B B 7 D

Identify from the list of schools ranked by proficiency
gap points a number equal to 10 percent of the state’s
total Title | schools = Currently 73 Schools

IIIIIIIIIIIIIIIIIIII
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Focus School Cohorts

4 )
Cohort | Schools — Due to reauthorization of ESEA as
ldentified in 2012 the Every Student Succeeds Act,
\_ Yy focus schools will implement
s ~N Interventions from
Cohort Il Schools — September 2016 — June 2017.
Identified in 2013 A school will exit the focus status if

the following criteria are met:

* The school has made academic
progress by decreasing the
overall proficiency gap points at
the end of the second year of

e N\ identification; AND
Cohort IV Schools — « The school no longer falls into the
ldentified in 2015 bottom 10 percent of Title |

\ y schools for the subsequent

- N school year based on proficiency

s
Cohort V Schools — gap points

ldentified in 2016

\_ Y, 12




2016-2017 Transition Year

Excerpts from Superintendent’s Memo #080-16:

In the December 18, 2015, communication, USED announced that states must continue to identify and serve
priority and focus schools in the 2016-2017 school year. States were provided two options for identifying
NO0IS:
* Option A: The state maintains its existing lists of priority and focus schools for the 2016-2017 school year
and does not exit schools from the lists; or

« Option B: The state exits priority and focus schools meeting the state’s exit criteria and identifies new

Noting that the 2016-2017 school year will be a transition year between ESEA and full ESSA implementation
in the 2017-2018 school year, VDOE submitted another option to USED for consideration: Allow VDOE to exit
priority and focus schools meeting the state’s exit criteria and do not require the state to identify new priority or
focus schools for the 2017-2018 school year.

After considerable discussion between USED and VDOE regarding the merits of the state-proposed option,
USED determined that the state must choose either Option A or Option B. According to USED, the state is
obligated to continue in the 2016-2017 school year to identify and serve the same percentage of priority and
focus schools as required under ESEA flexibility: 1) five percent of the lowest-performing Title | schools as
priority schools; and 2) ten percent of Title | schools with the greatest gaps in subgroup performance as focus
schools.

In response, VDOE selected Option B — fo exit priority and focus schools meeting the state’s exit

criteria and identify new priority and focus schools to replace the exited schools.

8/18/2016 13
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Office of School Improvement
Focus Schools and Division Leadership Teams — Cohorts | -V
2016-2017 Checklist

Date Task

August 18, 2016 Continuing focus school principals and division contact persons will participateinthe Cohorts [ —
W Focus Schoolsinfarmationalwe binar to review the 2016-2017 required activities
*Caharts | =1V anly

September 20, 2016 Principals of newly identified focus schaals (Cohart V) and their divisian cantact persons will
participatein the Cohort V Focus Schoals Confersnce to reviewthe 20016-2017 required a divities

¥CahartV anly {Full-day conference)
Dgtober 2016 — The division lezdershipteam member azsignad to each focus schoal will:
May 2017 *  Participate inthe monthly schoolleadership team mestings to provide support and
guidance;

*  Manitarimplementation ofthe school’simprovemnent plan; and
*  Ensure meeting agendaz and minutes forthe monthly school leadership team mestings
are postad/submitted:
o DivizionsuzingIndistar(®: Post mesting minut 2z and agendas in IndistarB by the
last dayof 2ach month
o Divisionsusing LEA's improvement planning process: Submit meeting minutes
and agendastoDr. Yvonne Holloman ywonne holloman@ doe virginia. gov by the
last dayofeach month

Dctober 2016 — Division leadership team members will:
May 2017 *+ Implement and monitorthe divisionimprovemant planon a monthly basis
*  Respondto monthly coaching comments received from the assigned 051-ap proved
Fersonnel:

o Divizionsusinglndistar(Rl: Coaching commentswill be entered intathe
Indistar® planningtool by the assigned 05 |-approved Fersannel, and a respanse
will be enterad by the division |eadership team members

o Divisionsusingthe LEA s improvemsnt planning process: Coaching cormm ents will
be sent and responded to via e-mailfrom the assigned 05-approved Personnel
tothe division leadership team. All e-mails should be copiedto Dr.Yvonne
Halloman fyvonne.hollomani@dos virginia. gow

Octaber 2016 —Mareh | The focus school principal and division leadership team memberswill participate inwebinars

2017 regardinginstructional strategisstomest the neads of students representingthe proficiency gap
groups. Additionalinformationwill be providedin the monthly Focus Schools Updote electronic
newsletter

Mavemberd, 2016 The focus schaol principal will submit/upload the Focus Schools intervention Form:

FocusSchool checklist2016 all cohorts.doc

All requirements for focus
schools and the
associated division
leadership teams are
Included in the 2016
Checklist available on
the OSI Web page and
the Indistar®
Dashboard.
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FocusSchool_checklist2016_all cohorts.doc

Division Requirements

School Requirements

Collaborate with OSI-approved personnel

Convene a division leadership team including
representatives of:

— Title |

— Instruction

— Special education

— English language learners

Develop, implement, and monitor a division
improvement plan that is aligned with the needs
of each focus school

Participate in quarterly meetings with focus
schools to review data and make decisions
about needed technical assistance

Modify division improvement plan on a
guarterly basis based on data analysis

Convene a school leadership team, including a
member of the division leadership team, that
meets on a monthly basis

Develop, implement, and monitor a school
improvement plan

Develop an intervention strategy for all students
who have failed an SOL assessment or failed to
meet the fall Phonological Awareness Literacy
Screening (PALS) benchmark

Regularly analyze a variety of data points to
make strategic, data-driven decisions, and
implement the needed interventions for
identified students

Modify school improvement plan on a quarterly
basis based on data analysis




OSl-approved Personnel
Assigned to
Local Educational Agencies

Office of School Improvement (OSI) approved Personnel are a team of highly
skilled educators trained and assigned to work with division teams to support
schools. They provide guidance regarding the division’s improvement efforts.

Activities that the OSl-approved Personnel will complete include:

« Providing guidance to the division leadership team regarding development
of an improvement plan supporting the identified focus school(s);

* Providing coaching comments related to the division’s implementation of
its improvement plan;

* Reviewing monthly school improvement team meeting minutes; and

« Attending quarterly data analysis meetings with the division leadership
team and completing the quarterly ESEA Progress Monitoring Report for

Focus Schools
ﬁ!
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Focus School OP Activities

Participate in an introductory meeting with the division leadership team to
review processes for the school year

Attend quarterly data analysis meetings with the division leadership team and
complete the quarterly ESEA Progress Monitoring Report for Focus Schools
(reviewing school and division improvement plans, and reviewing quarterly data)

* Deliverable(s): Completed quarterly ESEA Progress Monitoring Reports
for Focus Schools

Review school improvement team meeting minutes and write monthly coaching
comments to the division’s leadership team (October 2016 — May 2017)

* Deliverable(s): Monthly coaching comments entered into the Indistar®
Web-based planning tool OR sent via e-mail regarding division-level

support provided to the focus school(s)
#‘(

EDUCATION




Division Leadership Team

Per the ESEA flexibility waiver provisions, the division will be required to convene a division
leadership team comprised of administrators or other key staff representing:

* Title |

* Instruction

» Special education

* English language learners

The division leadership team will be tasked with developing, implementing, and monitoring
the division improvement plan.

The content-specific experts and other division staff
should advise the focus school teams regarding
research-based interventions and provide additional
resources to assist the school with meeting the needs of
the identified proficiency gap groups.

8/18/2016 VIRGINIA DEP, 'MENT OF
EDUCATION



Monthly
School Improvement
Team Meetings

Each focus school will conduct monthly school improvement team meetings
Including the principal, school staff, and the assigned member of the
division leadership team (a representative of Title I, instruction, special
education, or ELL).

The purpose of the monthly meetings is to:

* Review the status of improvement plan strategies;

» Discuss data related to students receiving interventions; and
* Receive support from the division leadership team.

Monthly meeting minutes (comprising the aforementioned components)
shall be recorded and shared with the Office of School Improvement via:

« The Indistar Web-based planning tool OR

« E-mail to the assigned OSl-approved personnel and Dr. Yvonne Holloman



Parental Notification

A-16. What is the role of parents and the broader community in developing a request
for, and then implementing, ESEA flexibility?

An SEA developing a request for ESEA flexibility must meaningfully engage and solicit input
from teachers and their representatives, as well as diverse stakeholders, such as students,
parents, community-based organizations, civil rights organizations, organizations representing
students with disabilities and English Learners, business organizations, and Indian tribes (see
D-2). An SEA must also consult with its Committee of Practitioners, which includes parents,
regarding the information set forth in its request (see D-3). If the SEA’s request for flexibility is
granted, an LEA with one or more priority schools must seek input from families and the
community in selecting the meaningful interventions aligned with the turnaround
principles that will be implemented in these schools. Additionally, an LEA’s interventions in
priority schools must include ongoing mechanisms for family and community engagement (see
C-37).

Under ESEA flexibility, parents will continue to receive information on their children’s
progress in meeting State academic achievement standards as well as their school’s success
in helping all students meet those standards. Parents will know whether their children’s
schools are succeeding, by being identified as reward schools, or falling short, by being
identified as priority or focus schools. When schools fall short, parents can be assured that
school leaders will adopt strategies focused on school needs and targeted towards the
students most at risk.

http://www.doe.virginia.gov/statistics reports/school report card/index.shtml
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Focus School Interventions Form

2016-2017 The division leadership team, in

Division name: consultation with the focus school

Contact person:

. Hame principal(s), will complete and submit

& E-mail address:

e Officetelephone number: the Focus School Interventions Form
Division Leadership Team notlng the fOIIOW|ng

epresentative ssighed Focus Schoolls o o_ o .
T .« Members of the division leadership

Instruction

Special Education team .
FuElsh Language « Division- and school-level
improvement planning tool/

Division-_and School-level Improvement Plans: (Please selectone of the options listed below)

O the Indistan® improvement planningtool will be used for division- and schoal-level tem p I ate
improvemeant planning

O TI1=IaI educational agency' simprovement planningtemplate will be usedfor division- and ° SC h O 0 I _I evel | m p rovem ent team

evel improvement planning
. - . | meeting agenda and minutes tool/
Monthly School Leadership Team Meetings: (Flease select one of the options listed bel ow)

O the Indistan improvement planningtool will be used to record maonthly meeting agendas and tem p I a‘te
miputes

"
[ The schaal prindpal will submit monthly meeting agendas and minutes to Or. Yvonne Holloman ° Qu arter I y d a‘ta p o | n tS to b e
via e-mail by the last day of each month {October 2016 — May 2017} .
reviewed

1. Progress Monitoring: (Please complete the table below)

Adaptive Assessments Used to | Quarterly Data That Will Be
Identify Students Needing Used to Monitor Progress of
Interventions Students Receiving
Reading Mathematics Interventions*

Identified
Focus School Name(s) | Proficiency Gap
Group(s)

2016 Focus School Interventions Form.docx ‘é{
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What is the
purpose of an
improvement
plan for focus
schools?

To develop, implement, and monitor
Interventions for the proficiency gap
group(s) causing the school to be
Identified as a focus school

Aé’

VIRGINIA DEPARTMENT OF
EDUCATION




Focus schools are required to develop improvement plans including the following
indicators of effective practice — schools may use the Indistar Web-based improvement
planning tool OR the local educational agency’s improvement planning template.

Targeted Intervention Indicators of Effective Practice

The school uses an identification process (including ongoing conversations with
instructional leadership teams and data points to be used) for all students at risk of
failing or in need of targeted interventions.

The school uses a tiered, differentiated intervention process to assign research-based
interventions aligned with the individual needs of identified students (the process
includes a description of how interventions are selected and assigned to students as
well as the frequency and duration of interventions for Tier 2 and Tier 3 students).

The school uses a monitoring process (including a multidisciplinary team that meets
regularly to review student intervention outcome data and identifies “triggers” and
next steps for unsuccessful interventions) for targeted intervention students to ensure
fidelity and effectiveness.




Revising an Improvement Plan — Focus Schools

Step 1: Review the student performance data from the previous year (i.e., 2016 SOL scores, Spring
PALS data). Emphasize information regarding the performance of students who received Tier 2
and 3 interventions during the 2015-2016 school year as well as the proficiency gap group(s)
causing the school to be identified as a focus school during the previous and current year, if
applicable.

Step 2: Review the tasks/action steps associated with the targeted intervention indicators and
determine the success based on the student performance data (i.e., students meeting the PALS
Spring benchmark, students passing the SOL assessments in reading and mathematics).

Step 3: Update or develop new tasks/action steps based on the school’s needs.

Note: The division leadership team will update/create the division’s improvement plan based on the
updated focus school(s) improvement plan(s).

vy
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Division Improvement Planning
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Aligning Division- and School-level Improvement Plans

Per the Elementary and Secondary Education Act of 1965 (ESEA) flexibility
waiver provisions, division leadership teams are required to develop a division

Improvement plan. The selected indicators/action steps should be aligned with
the needs of the focus school(s).

Step 1: The division leadership team will review
the strategies developed by the
focus school to ensure that areas of
deficiency for each identified
L I proficiency gap group are addressed.

Step 2: The division leadership team will
identify specific strategies which
support the strategies selected by

each focus school. |E|i
4
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Submission of Division- and School-leve
Improvement Plans

. VIRGINIA DEPARTMENT OF
Ji’ EDUCATION

Focus School Improvement Planning Requirements
2016-2017

Perviging's approved Element 7

plars inchuding the follbwing components:
1. The school wses ani ification process (inclwling orgoing conversations with irstructional kadeship teams and data points to be wsed) for

allstudents at rek of failing or in need of migeted interventions.

The school ses a differentiated i to assign mseamh based imerentions algned with the individual needs of

ientified students (the process inclules a description of how imerventiors ae selected and assigned to students as wellas the frequency and

duration of intzrventions for Tier 2 and Tier 3 students).

3. The school wses a monitoring proc cluding a multidsciplinary tzam that meets rguldy to eview student intervertion outcome data
and dentifies “triggers” and nest steps for ursweessful imerventions) for wigetad intervention studerts to ersure fidelty and effectiveness.

'3 (ESEL) flexibility waiver, foous schook am mquird to develop improve ment

e

similarly, the diveion Eadeship tzam b =quird to develop animprovement phnsupporting the stategies inhuded in the scheoklevel improvement
plan for gach foous scheol.

During the 2006 2007 school year kaal edwational agencies (LE&) assocted with dentified focus schoob will b2 provided the following
improvement planning options :

*  Option 1: The state-determined comprehersive impryvement phnning tool cunentl Indstang

+  Opt e LE&'s imprvement phnning templte

Lecal educational agencies selecting Option 2 will complete the embosed Focus School in J
sheet AND the improvement plre idiveion ANDschooklevel will be submitted to Dr. Wwonne Holloman v
veonre. hollbnan@deos. viging gov .

@ e-mail at

Focus School Improvement Plan Cover Sheet

Mame:
ion Datz: (Plase check one of the submesion dates below)

O tovember 30, 2016 Cohorts 1-1v)

O mmumry 31, 3047 (cohort v enly)

O sure 30, 2007 fCohorts 1-1

Required Improvement Plan Components

Location in the LEA School
Improvement Plan Template

Location in the LEA Division
Improwement Plan Template

1. The school wses anidentification process (including ongoing
convemsations with irstnictional kaders hip t2ams and data points o
ke wsed) for all students at ek of failing or in need of ageted
inte ree ntions .

The comporent & included on
pageis |

DivEionkevel stategies supporting
thi comporent are included on
pages

2. The school uses a tiered, differentiated intervention process to
assign mseamhbased imerentiors aligred with the individual
reeds of e ntified students the process includes a description of
how intervertions ae selected and assigred to students as well as
the frequency and dumtion of inteventiors for Tier 2amd Tier 3
students).

The comporent & included on
pageis)

DivEionkevel stategies supporting
thi comporent are included on
pages

over Sheet forgach focus school. The cover

3. The school uses a monitoring process (inchuding a multidsciplinary
team that meets mgubdy to mview student intervention outcome
data and identifies “trigges” and next steps for ursuccessful
i K for tageted i students to ersure fidelity
and effectiveness.

The comporent & inclwled on
pageis)

Divsior-kvel strategies supporting
thi comporent are included on
pages

Submission Dates:

 November 30, 2016 (Cohorts | = 1V)
« January 31, 3017 (Cohort V only)
« June 30, 2017 (Cohorts | = V)

2016 Focus School Improvement Plan Cover Sheet.docx
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On a quarterly basis, focus schools will analyze data points
regarding students at-risk of failure:

e Data related to the
Tier 2 or Tier 3
interventions
provided to the
student

Other pertinent data
selected by the local
educational agency

The data
provide a
holistic view
of the student




Effective use of data is a critical component of the
continuous improvement cycle.

Discussions
+

Decisions

Continuous

Improvement

vy
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Fuidelines for Focus School Quarterly Data Analysis Report

NOTE: Completing the Quarterly Report should be a part of the School Improvement Team
meetings in each schooland documented in Indistar(® meeting minutes.

Fill in the requested information,

Facilitator
Division
Schaool
Drate

X

Indicate the guarter for which you are reporting. Quarter: [rirst [lsecond [lthird [lFourth

Respondto the following 3 prompts,

1. Based upon analysis of all minimal required data points, and any additional data points the
school has identified, which indicators or tasks will be added toyour ® online plan? Identify the
indicator and describe the newly assigned associated tasks.

Directions for completing this section
s Az 3 team, definethe data pointsthatare usedfor thisreport.

* Review the data as ateam.
« After reviewingthe data, thisresponse canbe alistthatincludes the Indistar® Indicator |etter and
number andthe taskis)thatwill be added.

# Tasks canbe copied and pasted from Indistar®.
s Comments under Tasks donot nead to be included.
s Each quarter, include onlytasks being added.

2. What is the progress of your students needing intervention? Describe how the intervention
process {identification of problem, data analysis, planning, implementation, monitoring,
medification) has been modified based on data analysis for this quarter. What specific tiered
interventions are being continued, discontinued, orimplemented as a result of your data analysis?

Directions for completing this section

# Responseto this sectionwill beinserted into the chart.

s Itshouldbethe same datathat isinyour school planforindicatorsTAOL and TAOZ.

« Describe progress of students needinginterventions in reading and math by grade level and subject
as applicableto your school. (Reading Gr. 3, Math Gr. 3, etc.)

s Includetools usedto identify students, number of students identified and atwhat level if

The Focus School Quarterly Data
Analysis Report will be completed by
the school leadership team and
submitted via the Indistar® Dashboard
OR e-mail at the end of each quarter.

Note: Focus Schools that are also
Denied Accreditation, Partially
Accredited: Reconstituted School, or in
the third consecutive year without Full
Accreditation are required to complete
the Challenged Schools Quarterly
Data Collection in lieu of the Focus
School Quarterly Data Analysis Report.

2016 Focus School Quarterly Data Analysis Report .docx
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Technical Assistance Opportunities

The Office of School Improvement’s (OSI) technical assistance for the 2016-2017
school year will focus on continuous school improvement planning. The purpose
of this year’s technical assistance is to examine the key components and
requirements of continuous school improvement planning.

This year’s technical assistance has two sessions that are required for all schools
that have not been fully accredited for two or more years. All other technical
assistance is based on the number of years a school has not been fully accredited.
Additionally, OSI will have a Technical Assistance Menu from which schools may
select options that best meet their needs.

2016 Menu Options for Additional Technical Assistance 8-10-16.docx
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Information regarding requirements for focus schools may be found at:
http://www.doe.virginia.gov/support/school improvement/index.shtml

fl [gmla gg}'__ Agencies | Governor

VIRGINIA DEPARTMENT OF EDUCATION

| Imprave . e TRl cearch VDOE

Home STUDENT & SCHOOL SUPPORT
ot SCHOOL IMPROVEMENT & REFORM

YOOE helps historically low-perfarming schools and school divisions implement effective instructional strategies and best practices to increase student
achievement. The department's nationally-recognized comprehensive support system, known as the Partnership for Achieving Successful Schools (PASS)
focuses an building division-level capacity to support schools in need of interventions. In partnering with schoaol divisions, VDOE's Office of Schoal Improavement
ensures that each school's unigue needs are addressed through differentiated assistance and interventions.

How does VDOE identify low-performing schools for PASS interventions and support?

tion Dir (= The Office of Schoal Improvement assists schools inwhich students are achieving at levels below federal and state accountahility standards. Under the state
0 - Board of Education's Standards of Accreditation (SO®), [ow-performing schoals are schools that are rated as follows:
Teating m Accreditation Denied,
= Accredited with Warning in one ar mare content areas, ar
| = Conditionally Accredited-Recanstituted
e [aly]
Alzo see Avademnic Reviews
tuclent art
e ia The Office of Schaoal Improvement also assists schoals not meeting the annual measurable abjectives of Virginia's federal Ma Child Left Behind flexibility waiver,
These schools are as follaws:
ederal Programs
n Priority schools — identified hased on overall student perdformance in reading and mathematics, including graduation rates in the case of high schools. Five
tatisti ts percent of Virginia's Title | schools (36) are identified as priotity schools.
g et m Focus schools — identified based on the reading and mathematics performance of students in three "proficiency gap groups” comprising e
historically have had difficulty meeting the state's achievernent standards. Ten percent ofWirginia's Title | schools (72) are identified @ Tocus schoals.
chool Finance n Proficiency Gap Group 1 — Students with disabilities, English language learners and economically disadvantaged students, re »

ethnicity
n Proficiency Gap Group 2 — African-American students, not of Hispanic arigin, including those also counted in Proficiency Gap Group 1
n Proficiency Gap Group 3 — Hispanic students, of one ar more races, including those also counted in Proficiency Gap Group 1
m Title I and Mon-Title | schools not meeting one or more federal annual measurahle objective are required to develop a one-year School Improverment Plan

Reward Schools
YWOOE also recognizes improving and high achieving schools and divisions.

n News Release, Seplember 7, 2012 — Mational Blue Ribbon Schools
n News Release, Jahlans 17, 2002 —Title | Distinguished Schools and Divisions
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Next Steps:

1. The division contact person will share information gleaned from the
webinar, including the checklist, with the division leadership team which shall
iInclude representatives of Title I, Instruction, special education, and ELL.

« Develop a monthly meeting schedule for each focus school
« Select a team member to be assigned to each focus school

2. The focus school principal will share information gleaned from the webinar,
including the checklist, with school staff members and other stakeholders.

3. The division leadership team will assist focus schools with the following:
« Completion of the Focus Schools Intervention Form
« Development and distribution of a notification letter to parents

4. If there has been a change in leadership at a focus school, then the division
contact person will send the name and e-mail address of focus school

principal to Dr. Holloman.
ﬁ!
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Contact Information

Dr. Yvonne A. Holloman
Associate Director

Office of School Improvement
Office: 804-225-2064

E-mail: yvonne.holloman@doe.virginia.gov
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