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___________________________________________________________________________________________________________________________
Focus School Improvement Planning Requirements
2016-2017

Per Virginia’s approved Elementary and Secondary Education Act of 1965 (ESEA) flexibility waiver, focus schools are required to develop improvement plans including the following components:
1. The school uses an identification process (including ongoing conversations with instructional leadership teams and data points to be used) for all students at risk of failing or in need of targeted interventions. 
2. The school uses a tiered, differentiated intervention process to assign research-based interventions aligned with the individual needs of identified students (the process includes a description of how interventions are selected and assigned to students as well as the frequency and duration of interventions for Tier 2 and Tier 3 students).    
3. The school uses a monitoring process (including a multidisciplinary team that meets regularly to review student intervention outcome data and identifies “triggers” and next steps for unsuccessful interventions) for targeted intervention students to ensure fidelity and effectiveness.  

Similarly, the division leadership team is required to develop an improvement plan supporting the strategies included in the school-level improvement plan for each focus school.

During the 2016-2017 school year, local educational agencies (LEA) associated with identified focus schools will be provided the following improvement planning options:
· Option 1: The state-determined comprehensive improvement planning tool, currently Indistar®
· Option 2: The LEA’s improvement planning template

Local educational agencies selecting Option 2 will complete the enclosed Focus School Improvement Plan Cover Sheet for each focus school. The cover sheet AND division- and school-level improvement plans (containing evidence of monitoring) will be submitted to the assigned OSI-approved personnel AND Dr. Yvonne Holloman via e-mail at yvonne.holloman@doe.virginia.gov .




Focus School Improvement Plan Cover Sheet
2016-2017

Please submit this document AND a copy of the division- AND school-level improvement plans (containing evidence of monitoring) to the assigned OSI-approved personnel AND Dr. Yvonne Holloman at yvonne.holloman@doe.virginia.gov. 
___________________________________________________________________________________________________________________________
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