[image: image1.jpg]VIRGINIA DEPARTMENT OF EDUCATION é’





[image: image1.jpg]
	Date
	Task

	August 18, 2016
*Cohorts I – IV only
	Continuing focus school principals and division contact persons will participate in the Cohorts I – IV Focus Schools informational webinar to review the 2016-2017 required activities



	September 20, 2016
*Cohort V only


	Principals of newly identified focus schools (Cohort V) and their division contact persons will participate in the Cohort V Focus Schools Conference to review the 2016-2017 required activities
(Full-day conference)


	October 2016 –

 May 2017
	The division leadership team member assigned to each focus school will:

· Participate in the monthly school leadership team meetings to provide support and guidance;
· Monitor implementation of the school’s improvement plan; and

· Ensure meeting agendas and minutes for the monthly school leadership team meetings are posted/submitted:

· Divisions using Indistar®: Post meeting minutes and agendas in Indistar® by the last day of each month
· Divisions using LEA’s improvement planning process: Submit meeting  minutes and agendas to the assigned OSI-approved personnel AND Dr. Yvonne Holloman  at yvonne.holloman@doe.virginia.gov  by the last day of each month


	October 2016 –

 May 2017
	Division leadership team members will:

· Implement and monitor the division improvement plan on a monthly basis

· Respond to monthly coaching comments received from the assigned OSI-approved Personnel:
· Divisions using Indistar®:  Coaching comments will be entered into the Indistar® planning tool by the assigned OSI-approved Personnel, and a response will be entered by the division leadership team members
· Divisions using the LEA’s improvement planning process: Coaching comments will be sent and responded to via e-mail from the assigned OSI-approved Personnel to the division leadership team. All e-mails should be copied to Dr. Yvonne Holloman  at yvonne.holloman@doe.virginia.gov


	October 2016 – May 2017
	The focus school principal and division leadership team members will participate in selected technical assistance options included on the OSI Technical Assistance Menu. 


	November 4, 2016
	The division contact person  will submit/upload  the Focus Schools Intervention Form AND parent notification letter:
· Divisions using Indistar®:  The form and letter will be uploaded via the Indistar® Dashboard

· Divisions using LEA’s improvement planning process: E-mail the completed form and letter to Dr. Yvonne Holloman at  yvonne.holloman@doe.virginia.gov 


	January 31, 2017
*Cohort V only
	The school- and division-level leadership teams associated with Cohort V focus schools will submit their completed improvement plans via e-mail to the assigned OSI-approved Personnel AND Dr. Yvonne Holloman at yvonne.holloman@doe.virginia.gov


	November 30, 2016*
June 30, 2017
* Cohorts I – IV only


	The division leadership team will:

· Submit the division improvement plan noting evidence of monitoring and evaluation of strategies/tasks:

· Divisions using Indistar®:  Submit the plan via the Indistar® Dashboard

· Divisions using the LEA’s improvement planning process:  E-mail a copy of the plan AND cover sheet to the assigned OSI-approved Personnel AND Dr. Yvonne Holloman at yvonne.holloman@doe.virginia.gov
The focus school principal will:

· Submit the school improvement plan noting evidence of monitoring and evaluation of strategies/tasks :
· Schools using Indistar®:  Submit the improvement plan via the Indistar® Dashboard

· Schools using the LEA’s improvement planning process:  E-mail a copy of the improvement plan AND  cover sheet to Dr. Yvonne Holloman at yvonne.holloman@doe.virginia.gov


	November 30, 2016*

February 24, 2017
April 28, 2017
June 30, 2017
* Cohorts I – IV only
	The division leadership  team will:

· Conduct quarterly data analysis meetings with each focus school’s improvement team 

· Post/Submit minutes documenting the quarterly meetings:
· Divisions using Indistar®:  Enter meeting minutes via the Indistar® Dashboard
· Divisions using the LEA’s improvement planning process:  E-mail a copy of the meeting minutes to the assigned OSI-approved Personnel AND Dr. Yvonne Holloman at yvonne.holloman@doe.virginia.gov
The focus school principal will:

· Submit the Focus Schools Quarterly Data Analysis Report :
· Schools using Indistar®:  Report will be submitted via the Indistar® Dashboard

· Schools using the LEA’s improvement planning process:  Document will be e-mailed to the assigned OSI-approved Personnel AND Dr. Yvonne Holloman at yvonne.holloman@doe.virginia.gov
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