Step by Step Guide for
Title I Schools Missing One or More Annual Measurable Objective
Using the Indistar School Improvement Plan
Assess: Assessing indicators.
1. Click on “Assess” on main menu.
2. Click on “Select all indicators”.
3. Select indicators one by one.
4. Click on “Wise Ways” and read the research to determine the intent of the indicator.
5. Decide your current “level of Development or Implementation for this Indicator.”
6. If “No development or Implementation”, decide if it will be included in the plan. 
7. If “Limited Development or Implementation”, determine Priority Score and Opportunity Score.
8. Describe what you currently do in your school regarding this objective. 
9. Save.

Create: Selecting indicators to be in your plan.
1. Click on “Create” on the main menu.
2. Click on each indicator you will include in your plan. 
3. Assign a team member to be responsible for this indicator.
4. Describe how it will look in your school when this objective is fully implemented.
a. [bookmark: _GoBack]Describe this as a SMART Goal. (Specific, Measurable, Attainable, Relevant, Time-bound).
5. Determine the date when it will be fully implemented. 
6. Save.

Create: Developing tasks.
1. Click on “Create” on the main menu.
2. Click on each indicator you have selected to include in your plan.
3. Click on “Add a task”.
4. Create a task in 5a describing how you will achieve the objective.
a. Be very specific; do not name programs as a task.
b. Be sure to tell Who will do What and When it will be accomplished.
5. Assign a person to be responsible for the task.
a. This person will follow up and report regularly on the progress of the task.
b. This does not have to be a leadership team member.
c. Include various people so that it will not be a burden on one or a few.
6. Establish a date when this will become a routine in your school. 
7. Date any and all notes that you enter in the comments section. 
8. Save.
Monitor: Entering comments regarding progress.
1. Click on “Monitor” on main menu.
2. Select the indicator and select the task you will monitor.
3. Date each entry. 
4. Tell what has occurred to accomplish this task; provide evidence.
a. Do not include student achievement data.
b. Do include evidence of progress or roadblocks.
5. Record the next steps that will be taken to achieve this objective.
6. Save.
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