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Frequently Asked Questions (FAQ)
 About
Non-Title I Schools Required to Create a School Improvement Plan ( Neither Focus Nor Priority)

Q1:	What are the required components of the school improvement plan?
A1: 	Non-Title I schools and non-Title I high schools not meeting the AMOs or federal graduation indicator (FGI) are required to create a school improvement plan. The following components are highly recommended but not required: 
· An identification process (including ongoing conversations with instructional leadership teams and data points to be used) for all students at risk of failing or in need of targeted interventions;
· A tiered, differentiated intervention process to assign research-based interventions aligned with the individual needs of identified students (the process includes a description of how interventions are selected and assigned to students as well as the frequency and duration of interventions for Tier 2 and Tier 3 students);
· A monitoring process (including a multidisciplinary team that meets regularly to review student intervention outcome data and identifies “triggers” and next steps for unsuccessful interventions) for targeted intervention students to ensure fidelity and effectiveness.
· A record of agendas and minutes of school leadership team meetings. 
Q2:  	Must my school use Indistar to create its required school improvement plan?
A2:     	No.  You may use Indistar® on a voluntary basis.  If your school would like to use Indistar® and has not used it before, please email Dr. Susan FitzPatrick at susan.fitzpatrick@doe.virginia.gov in order to obtain a password and login information.  However, if your school division would like to have all schools in the division use Indistar® on a voluntary basis, the division contact should email Dr. Yvonne Holloman at Yvonne.holloman@doe.virginia.gov to inquire about a Voluntary Use Agreement for Indistar division-wide. 
Q3:	If my school chooses not to use Indistar®, can OSI supply a template or sample school improvement plan?
[bookmark: _GoBack]A3:	No. Indistar® is the tool recommended by the Office of School Improvement for use in school improvement planning. Additional information about Indistar®, including a series of recorded videos on how to use it to support school improvement planning, can be found online at the Office of School Improvement Web site here:  http://doe.virginia.gov/support/school_improvement/indistar/index.shtml  In addition,  the Office of School Improvement has developed materials to help schools prepare for the journey of school improvement, identify components of an effective improvement process, and provide strategies to help sustain improvement efforts.  These and other materials can be found online at the following link: http://doe.virginia.gov/support/school_improvement/training/index.shtml 
Q4:  	My school missed the annual measurable objective (AMO) in reading only. Does the plan have to address both reading and math?
A4:	Your school improvement plan must address the subject(s) and subgroup(s) that missed the annual measurable objective. However, it is best practice to review your school’s data carefully to determine the plan’s content. Review performance of all subgroups in all subjects, and review trend data. Please remember that school improvement planning is based on a continuous improvement model. The plan is intended not just to raise the test scores of some students in one subject.  The purpose of the plan is to create or enhance a process to identify and support students at risk of academic failure.
Q5:	 For what period of time is my school required to engage in school improvement planning?
A5:	A school must engage in school improvement planning during the school year following each year that it misses one or more annual measurable objectives. If a school missed an annual measurable objective based on assessments given in school year 2014-2015, its leadership team must conduct school improvement planning during school year 2015-2016. 
Q6:	 Is my school required to use a specific adaptive reading assessment tool or mathematics diagnostic tool to identify students at risk of failure?
A6:	No, non-Title I AMO schools (neither focus nor priority) are not required to purchase or use any particular diagnostic tool. However, in order to develop a robust plan that addresses the recommended components above, your school will need to identify a method to identify students in need of interventions. Your plan should include your timeline for administering the assessments as well as how teachers will be trained to use the assessments.  Your plan should also identify how and when teachers will be trained to analyze the data gleaned from the assessments. 
Q7:	Do tiered, differentiated interventions need to be a specific, commercial product?
A7:	No, these could include a small group instruction during the reading/math block delivered by a teacher; or a specialist may provide tutoring during push-in/pull-out sessions or during a dedicated intervention block.  
Q8: 	Is my division required to have a division-level leadership team?
A8:	No, it is not a requirement that non-Title I AMO schools (fully accredited; neither focus nor priority) must have a division-level leadership team. However, your division may choose to have your school improvement plan shared with and monitored by a division-level team in order to strengthen the division’s capacity to support the school improvement plan.  In addition, if your division has one or more schools whose status require the involvement of a division-level leadership team, your division will have such a team and it should include communication about your school improvement plan on its meeting agendas. 
Q9: 	Is the school division required to assign a division-level staff person to monitor the school improvement plan?
A9:	Yes. It is the responsibility of the division to monitor the school improvement plan. The division staff person assigned to the school leadership team should provide the team with feedback on the plan on at least a monthly basis. There will be no rubric or form for the school consultant to complete and return to OSI, regardless of whether the school uses Indistar for its school improvement plan.
Q10:	 What reports are required to be sent to the Office of School Improvement?
A10: 	The Office of School Improvement does not require any reports from non-Title I AMO schools (fully accredited; neither focus nor priority) or their divisions.  However, the plans and all required components are subject to federal and state audit as well as Freedom of Information Act requests.  Please do not include names of individual students in the plan or in minutes of school leadership team meetings. 
Q11:	If I have questions regarding the requirements for non-Title I AMO Schools, whom should I contact?
A11:	The Office of School Improvement (OSI) is responsible for assisting local educational agencies associated with non-Title I AMO schools. Dr. Susan FitzPatrick, grants and program manager, is the contact person and may be reached at (804)225-2897 or susan.fitzpatrick@doe.virginia.gov .
	

