Tier I, Il and lll Schools
Application for Continued Funding for the
2009 1003(g) School Improvement Grant (SIG)

Division Name: Arlington Public Schools

School Name: (ctrl + click on school name to jump to that section) Drew Model School

Person Completing Report: Donna Snyder, Title | Supervisor
E-mail: dsnyder@arlington.k12.va.us
Telephone: 703-228-6158

Application for Continuation of FY2009 1003(g) SIG Funding

Hoffman-Boston Elementary School

Randolph Elementary School

Using the current 2010 data, including preliminary 2011 SOL data, please respond to the following questions for continued FY2009 1003(g) grant

funding.

1. When are the dates of the division team’s monthly meetings through June 2012?
Month Date(s)
August 25
September 15
October 27
November 22
December 15
January 19
February 23
March 22
April 19
May 24
June 21

2. When are dates of the division team quarterly meetings with principals of schools receiving school improvement funds through June 2012?

Quarter

Date(s)

First Quarter

September 12

Second Quarter

November 14

Third Quarter

February 13

Fourth Quarter

May 14

Other

June 11




3. Who are the members of division team? At a minimum, identify the following: (a) division representative for instruction, (b) special
education representative, (c) Title | representative, and (d) ELL representative, if applicable.

Name

Email

Title

Dr. Mark Johnston

MJohnsto@arlington.k12.va.us

Assistant Superintendent, Instruction

Dr. Michelle Picard

MPicard@arlington.k12.va.us

Director, Early Childhood and Elementary Education

Ms. Cate Coburn

CCoburn@arlington.k12.va.us

Assessment Analyst

Dr. Julie Crawford

JCrawfor@arlington.k12.va.us

Director, Special Education

Ms. Faith Tabatabai

FTabatab@arlington.k12.va.us

ESOL/HILT Supervisor

Dr. Donna Snyder

DSnyder@arlington.k12.va.us

Supervisor, Title |

4. Please provide a tentative monthly agenda for division team meetings.

Agenda Item

Review of division’s Indistar® improvement plan

Updates needed to the division’s Indistar® improvement plan

Update on division support for schools in improvement

Status on individual schools in improvement
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Additional matters and follow-up action items

Must include the items indicated in rows 1 and 2

5. Please provide a tentative agenda for the division’s quarterly meetings with principals of schools receiving school improvement funds.

Agenda Item

Review of strategies and data analysis for students who are at-risk of failing a reading or mathematics SOL

Review of strategies and data analysis for students who have been identified for PALS intervention (K-3), if applicable

Review of strategies and data analysis for students who failed the SOL reading or mathematics assessment in 2010-2011

Review of strategies and data analysis for students who are below grade-level in reading or mathematics based on a disability

Review of division’s Indistar® improvement plan

Updates needed to the division’s Indistar® improvement plan

Review of school’s Indistar improvement plan

Review of classroom observations and walk-throughs
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Update on professional development initiatives

Must include the items indicated in rows 1-6




Copy and complete one chart for each school.

School Name: Drew Model School

2010-2011 School Year

1.

What objectives did the school meet by June 20117

e A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other key professional staff will meet regularly
(twice a month or more for an hour each meeting)

e The school's Leadership Team will regularly look at school performance data and aggregated classroom observation data and use that data to

make decisions about school improvement and professional development needs.

The principal will plan opportunities for teachers to share their strengths with other teachers.

Teachers will re-teach based on post-test results.

The Leadership Team will monitor school-level student learning data.

Instructional Teams will use student learning data to identify students in need of instructional support or enhancement.

All teachers will systematically report to parents the student’'s mastery of specific standards-based objectives.

Describe the school’s progress with meeting the first year’s annual goals proposed in the grant.

e Progress on the above mentioned goals is clearly documented throughout the Drew Indistar plan. All indicators were fully implemented, and
significant achievement in reading and mathematics are evidenced by student performance on grade level, district and state assessments.

What processes were initiated during the 2010-11 year to support the school with accomplishing the stated goals?
Summer 2010 instructional planning

Regular, 6-week instructional planning for teachers in collaboration with coaches and administrators.

Universal Data Notebooks used for all teachers to analyze individual student growth as well as trends across grade levels.

Data meetings to identify individual students who are in need of enhancement and/or instructional support.

Implementation of iStation school-wide, K-5.

Staff meeting time allotted for professional development based on staff-selected topics.

¢ Implementation of 180 day instructional plan to address grade-level SOLs through quarterly benchmarks and corrective instruction.

2011-2012 School Year

3.

What are the school’s objectives for 2011-127

e A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other key professional staff will meet regularly
(twice a month or more for an hour each meeting)

e The school's Leadership Team will regularly look at school performance data and aggregated classroom observation data and use that data to

make decisions about school improvement and professional development needs.

The principal will plan opportunities for teachers to share their strengths with other teachers.

Teachers will re-teach based on post-test results.

The Leadership Team will monitor school-level student learning data.

Instructional Teams will use student learning data to identify students in need of instructional support or enhancement.

All teachers will systematically report to parents the student’s mastery of specific standards-based objectives.

What additional processes are being planned to meet these goals?
e Extended instructional time through the elimination of early-release Wednesdays
e Implement Foreign Language in the Elementary School (FLES)




Transition from a Targeted-Assistance Title | program to a School-wide Title | program

Schedule grade level and Montessori team summer planning sessions to revise short and long term plans for 2011-2012.

Designate weekly planning meetings for short-term and long range planning for teachers in collaboration with coaches and administrators.
Use Data Notebooks to analyze individual student growth as well as trends across grade levels.

Create a universal input sheet (all those who come in contact with the student) for case managers (classroom teachers) with ESOL checklist
and/or IAT form to keep in the Data Notebooks.

e Hold ongoing Data meetings to identify individual students who are in need of enhancement and/or instructional support.

e Provide access to iStation as a Reading intervention school wide (K-5)

The school should have a school improvement plan on the Indistar® website. This plan will need to be updated based on current 2011
data. Based on the analysis of the school’s preliminary Spring 2011 SOL results and any other academic achievement data collected
during the 2010-11 school year, which Indistar® indicators will the school modify, add or remove in the current school improvement
plan?

Based on the gains shown in the preliminary Spring 2011 SOL results, we will continue to build on and strengthen our current Indistar plan by adding
additional tasks to 2010-2011 selected indicators.

What specific interventions are being put in place as a result of the data analysis? Using a Response to Intervention model, describe the
specific interventions planned next year for Tier 2 and Tier 3 students for each of the following populations:

Students who are/were at-risk of failing a reading or mathematics SOL
Istation, FasTT Math, Reading Recovery, Math Intervention Specialist, Supplemental Education Services, Lunch Bunch reading and math tutoring,
Title | reading and math direct services

Students who are/were identified for PALS intervention (K-3), if applicable
Istation, Supplemental Education Services, Reading Recovery, Title | reading, Earobics, PALS Quick Checks

Students who failed the SOL reading or mathematics assessment in the previous year
iStation, Supplemental Education Services, FasTT Math, Math Intervention Specialist, Lunch Bunch reading and math tutoring, Title | reading and
math direct services

Students who are/were below grade-level in reading or mathematics based on a disability
Istation, Supplemental Education Services, FasTT Math, Spell Read, My Reading Coach

Describe the school’s plan in place to monitor the intervention process. The monitoring process should include, at a minimum, a
monthly assessment of student growth. For example, the school should be able to report the MONTHLY grade level increase to a

parent of a fifth grader who is reading on a second grade level using a response to intervention model such as Istation, Voyager, etc.
Monthly data meeting will be held to discuss reading and math assessment results. District is exploring a formative assessment system to be used to
monitor student progress.

Provide the monthly or weekly scheduled dates to review interventions by student. Include grade level/department

Department/Grade Level Date(s)
VPI team First Tuesday of the Month
Kindergarten team Second Tuesday of the Month

| 1% grade team Third Tuesday of the Month
2" grade team Fourth Tuesday of the Month
3" grade team First Wednesday of the Month
4" grade team Second Wednesday of the Month




5" grade team Third Wednesday of the Month
Primary Montessori Fourth Wednesday of the Month
Lower Elementary Montessori First Thursday of the Month
Upper Elementary Montessori Second Thursday of the Month

Provide the agenda for the meetings

Agenda Item

Review of strategies and data analysis for students who are at-risk of failing a reading or mathematics SOL

Review of strategies and data analysis for students who have been identified for PALS intervention (K-3), if applicable

Review of strategies and data analysis for students who failed the SOL reading or mathematics assessment in 2010-2011

Review of strategies and data analysis for students who are below grade-level in reading or mathematics based on a disability

Review of division’s Indistar® improvement plan

Updates needed to the division’s Indistar® improvement plan

Review of Drew Model School’s Indistar® improvement plan
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Updates needed to the Drew Model School’s Indistar® improvement plan

Must include the items indicated in rows 1-6




School Name: Hoffman-Boston Elementary School

2010-2011 School Year
1. What objectives did the school meet by June 2011? Describe the school’s progress with meeting the first year’s annual goals proposed

in the grant.
Objectives Progress Processes Initiated and Used to Accomplish Goals
(Accomplished,
Developing,
Not Accomplished)

ID10: The school’s Leadership Team Developing e Reports from LA/Math/SS/Science representatives delivered and discussed
regularly looks at school performance data during Monthly ILT meetings
and aggregate classroom observation e Regular data collection windows
data and uses that data to make decisions e Bi-weekly meetings in LA and Math to gather information about areas of
about school improvement and need for future training
professional development needs. e SOL 45 Day Plan

e Staff surveys of professional development needs
IFO8: Professional development for the Developing e Six Formative Assessment/Teach First sessions delivered faculty-wide, K-5
whole faculty includes assessment of e [Station training, grades 3-5
strengths and areas in need of improvement e Professional development topics during the bi-weekly LA and Math
from classroom observations of sessions per teacher request
indicators of effective teaching. e Guided Reading After School Course offered for new and veteran teachers
IIBO5: Teachers re-teach based on post- Developing e Done on an individual and team level based on ongoing data analysis
test results. (formative assessment and county assessments, iStation and SOL data)
IID09: Instructional Teams use student Developing o Excel Data files kept and maintained by ITC, Literacy & Math Coaches and
learning data to plan instruction. teachers for each class/student

e Assessment wall used for grades K-2

e SOL spreadsheets, iStation data used for grades 3-5

o Teams meet weekly and quarterly to plan instruction from data

e Use of the Small Group Collaborative Planning sheet in LA
IID10: Instructional Teams use student Developing e State and school-based watch lists monitored and updated regularly
learning data to identify students in need throughout the year to inform interventions and classroom instruction.
of instructional support or enhancement. e Teams group and regroup based on data and support staff available for

remediation and/or enrichment

I1IBO6: All teachers systematically report Developing e Quarterly Interim Progress Reports introduced this year
to parents the student’s mastery of e Quarterly Report Cards
specific standards-based objectives. e iStation reports (grades 3-5) available for individual reporting to parents

2. What processes were initiated during the 2010-11 year to support the school with accomplishing the stated goals?
See response to item 1, above.




2011-2012 School Year

3. What are the school’s objectives for 2011-12?

Objectives

Processes to Keep
from 2010-11 School Year

New Additions to Proposal
for 2011-12

ID10: The school’s Leadership Team
regularly looks at school performance data
and aggregate classroom observation
data and uses that data to make decisions
about school improvement and
professional development needs.

Reports from LA/Math/SS/Science representatives delivered
and discussed during Monthly ILT meetings

Regular data collection windows

Bi-weekly meetings in LA and Math to determine areas of need
for future training

SOL 45 Day Plan

Staff surveys of professional development needs

e |nitiate SIOP training to
promote strategies for
our 85% ESOL
population

IFO8: Professional development for the
whole faculty includes assessment of
strengths and areas of need of improvement
from classroom observations of
indicators of effective teaching.

iStation, grades 3-5

Continue focus on professional development topics during the
bi-weekly LA and Math sessions

Continue After School Courses as requested and needed

e Conduct iStation training,
grades K-2
e SIOP training

IID09: Instructional Teams use student
learning data to plan instruction.

Teachers reteach on an individual and team level based on
ongoing data analysis (county assessments, iStation and SOL
data)

Maintain Master Excel Data files by STC and Coaches for
each class/student

Continue use of the Assessment Wall to promote instructional
conversations around data and growth over time

Maintain and use SOL spreadsheets and iStation data, grades
3-5 for planning

Continue to use the Small Group Collaborative Planning sheet

e Transition the
maintenance of
classroom Excel files to
teachers

e Use iStation data, K-5 for
planning

[ID10: Instructional Teams use student
learning data to identify students in need of
instructional support or enhancement.

State and school-based watch lists updated regularly
throughout the year to target interventions and classroom
instruction.

Teams group and regroup based on data analysis for
remediation and/or enrichment

4. What additional processes are being planned to meet these goals?

See response to item 3, above.

5.

The school should have a school improvement plan on the Indistar® website. This plan will need to be updated based on current 2011
data. Based on the analysis of the school’s preliminary Spring 2011 SOL results and any other academic achievement data collected
during the 2010-11 school year, which Indistar® indicators will the school modify, add or remove in the current school improvement

plan?
See response to item 3, above.

What specific interventions are being put in place as a result of the data analysis? Using a Response to Intervention model, describe the

specific interventions planned next year for Tier 2 and Tier 3 students for each of the following populations:




Students who are/were at-risk of failing a reading or mathematics SOL
iStation, FasTT Math, additional instruction from Math/Reading Specialist, Book Buddies, ELO, Lunch Bunch, Homework Club

Students who are/were identified for PALS intervention (K-3), if applicable,
Reading Recovery, additional instruction from Title I/Reading Specialist, Supplemental Education Services, Earobics, Lunch Bunch, iStation, PALS
Quick Checks

Students who failed the SOL reading or mathematics assessment in the previous year
iStation, FasTT Math, additional instruction from Math/Reading Specialist, Book Buddies, ELO, Lunch Bunch, Homework Club

Students who are/were below grade-level in reading or mathematics based on a disability
iStation, FasTT Math, additional instruction from Math/Reading Specialist, additional instruction from Special Education teacher including Special
Education interventions according to IEP needs, Book Buddies, ELO, Lunch Bunch, Homework Club

Describe the school’s plan in place to monitor the intervention process. The monitoring process should include, at a minimum, a
monthly assessment of student growth. For example, the school should be able to report the MONTHLY grade level increase to a

parent of a fifth grader who is reading on a second grade level using a response to intervention model such as Istation, Voyager, etc.
Weekly team meetings to review group and individual student progress on assessment measures including iStation monthly assessments, PALS
Quick Checks, quarterly county Math assessment and frequent check-ups, periodic reading assessments, and other measures; quarterly team
meetings with Reading/Title | specialists, Math specialists, to review progress data and plan instruction for the next quarter, including interventions.
Interventions will be documented on the Small Group Collaborative Planning Sheets for each team.

Provide the monthly or weekly scheduled dates to review interventions by student. Include grade level/department

Department/Grade Level Date(s)
Ex. 2™ grade team First Friday of the Month
Weekly team meetings Reading/Writing: first scheduled team meeting of the week;

Mathematics: second scheduled team meeting of the week

Instructional Leadership Team meetings | Fourth Tuesday of each month

Literacy Team Meeting Second Tuesday of each month
Math Think Tank Second Tuesday of each month
Alternative Governance Board First Wednesday of each month

Provide the agenda for the meetings

Agenda Item

Review of strategies and data analysis for students who are at-risk of failing a reading or mathematics SOL

Review of strategies and data analysis for students who have been identified for PALS intervention (K-3), if applicable

Review of strategies and data analysis for students who failed the SOL reading or mathematics assessment in 2010-2011

Review of strategies and data analysis for students who are below grade-level in reading or mathematics based on a disability

Review of division’s and school’s Indistar® improvement plan
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Updates needed to the division’s and school’s Indistar® improvement plan

Must include the items indicated in rows 1-6




School Name: Randolph Elementary School

2010-2011 School Year

1. What objectives did the school meet by June 20117
Describe the school’s progress with meeting the first year’s annual goals proposed in the grant.

The School Improvement Leadership Team facilitated by the school principal met 2-3 times each month from August 2010 through June 2011 to
review student data, plan professional development (e.g., TeachFirst), and design “next steps” to support effective instruction and student
learning.

Instructional Rounds were conducted at each grade level by Randolph math coaches, literacy coaches, and APS Department of Instruction staff.
Quarterly pacing meetings were attended by grade level team classroom teachers, student data was reviewed, and curriculum maps were
designed to meet the needs of Randolph students.

Interims (to include grades and comments) for students in grades 3, 4, and 5 were sent home to parents at mid-quarter for all four quarters of the
school year.

Communication in the form of minutes from all School Improvement Leadership Team meetings, staff survey results, and professional
development handouts were shared with staff via email or hard copy.

Re-teaching was consistently implemented based on post-test results, Study Island assessments, and SOL released items outcomes.

Progress on the above mentioned goals is clearly documented throughout the Randolph Indistar plan. All indicators (ID08, IEO5, 11B0O5, 11D07, and
1ID09) were fully implemented.

2. What processes were initiated during the 2010-11 year to support the school with accomplishing the stated goals?

Summer planning (late June and mid-August) instructional planning.

Weekly planning with each grade level team attended on one designated day by math coaches and on another designated day by literacy
coaches.

Implementation of Study Island school wide, grades K-5.

Five, 3-hour all staff professional development meetings based on TeachFirst instructional strategies (e.g. Checking for Understanding,
Feedback).

Staff development meetings focused on Instructional Rounds.

Implementation of a 180-day instructional plan to address grade level SOLs through quarterly benchmarks and effective instructional strategies.

2011-2012 School Year

3. What are the school’s objectives for 2011-127?

The School Improvement Leadership Team (principal, math coaches, literacy coaches, assistant principal, instructional technology coordinator,
site testing coordinator, and instructional lead teacher) will meet 2-3 times a month from September 2011 through June 2012.

Members of the school leadership team will review student data at weekly math and language arts grade level planning meetings.

Instructional Rounds will be conducted focusing of teacher talk, making connections, and relating information to the real world with their impact on
student learning as a frame of reference.

Teachers will re-teach based on post-test results, implement small “expert” group rotations in math and reading rotations in language arts.

All teachers will systematically report to parents the student’'s mastery of specific standards-based objectives.

4. What additional processes are being planned to meet these goals?

Provide access to i-Station as a Reading intervention school wide, grades K-5.




e Extended instructional time through the elimination of all but five early release Wednesdays.

e Summer planning, grades K-5, during the weeks of August 1 and 8, 2011.

e Review of 2011 SOL scores during summer planning to learn what went well, what did not, to inform subsequent instruction, and to group
students and allocate staff to meet student needs.

e CSI Kids, a 90-minute after school program focused on reading for grades 3, 4, and 5 will expand its student capacity from 65 to 80.

The school should have a school improvement plan on the Indistar® website. This plan will need to be updated based on current 2011
data. Based on the analysis of the school’s preliminary Spring 2011 SOL results and any other academic achievement data collected
during the 2010-11 school year, which Indistar® indicators will the school modify, add or remove in the current school improvement
plan?

Based on the gains shown in the preliminary Spring 2011 SOL results, Randolph will continue to build on our current Indistar plan by adding additional
tasks to 2010-2011 selected indicators.

What specific interventions are being put in place as a result of the data analysis? Using a Response to Intervention model, describe the
specific interventions planned next year for Tier 2 and Tier 3 students for each of the following populations:

Students who are/were at-risk of failing a reading or mathematics SOL

i-Station, FASTT Math, Reading Recovery, Supplemental Education Services, My Reading Coach, math and literacy coach clubs (e.g Reading Rocks,
Nimble with Numbers) for students before and after school, lunch buddies, Book Buddies, United Way tutors, Study Island, CSI Kids, Title | reading
and math support.

Students who are/were identified for PALS intervention (K-3), if applicable
I-Station, Earobics, Supplemental Student Services, Study Island, Reading Recovery, Title | Reading, Pals Quick Checks.

Students who failed the SOL reading or mathematics assessment in the previous year
Supplemental Education Services, FASTT Math, SOL clubs before and after school, Title Reading and Math direct services, CSI Kids, Lunch Buddies.

Students who are/were below grade-level in reading or mathematics based on a disability
My Reading Coach, Study Island, Supplemental Education services, CSI Kids.

Describe the school’s plan in place to monitor the intervention process. The monitoring process should include, at a minimum, a
monthly assessment of student growth. For example, the school should be able to report the MONTHLY grade level increase to a

parent of a fifth grader who is reading on a second grade level using a response to intervention model such as Istation, Voyager, etc.
Weekly data meeting will be held in math and reading to review student achievement/progress. Arlington Public Schools is exploring a formative
assessment system to be used to monitor student progress.

Provide the monthly or weekly scheduled dates to review interventions by student. Include grade level/department

Department/Grade Level Date(s)

VPI weekly, Fridays
Kindergarten weekly, Wednesdays
Grade 1 Weekly, Mondays
Grade 2 Weekly, Tuesdays
Grade 3 Weekly, Mondays
Grade 4 Weekly, Tuesdays
Grade 5 Weekly, Wednesdays
Specialists weekly, Mondays

9. Provide the agenda for the meetings
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Agenda Item
1 | Review of strategies and data analysis for students who are at-risk of failing a reading or mathematics SOL
2 | Review of strategies and data analysis for students who have been identified for PALS intervention (K-3), if applicable
3 | Review of strategies and data analysis for students who failed the SOL reading or mathematics assessment in 2010-2011
4 | Review of strategies and data analysis for students who are below grade-level in reading or mathematics based on a disability
5 | Review of division’s Indistar® improvement plan
6 | Updates needed to the division’s Indistar® improvement plan
7 | Review of student data...patterns and trends
8 | Discussion of individual students...above, on and below grade level
9 | Share: Strategies that are working with second language learners and students with disabilities
10 | Next Steps

Must include the items indicated in rows 1-6

Application Submission
Applications are due on Friday, June 17, 2011.

The application must be submitted to the Office of School Improvement via the Virginia Department of Education’s Single Sign-On for Web
Systems (SSWS) Drop Box from the division’s Superintendent’s office to Janice Pierson by Friday, June 17 2011.

In the subject line, indicate the division name and application type (e.g., Portsmouth 1003g Continuation Application).
(If there is a need for a drop box user name and password, please contact the division’s SSWS division administrator.)

Retain the original application in the division’s files.

11




