Tier I, Il and 1l Schools
Application for Continued Funding for the
2009 1003(g) School Improvement Grant (SIG)

Division Name: Colonial Beach

School Name: Colonial Beach High School
Person Completing Report:Dr. Donna Power
E-mail: dpower@cbschools.net
Telephone: 804 ext. 224-0906

Application for Continuation of FY2009 1003(g) SIG Funding

Using the current 2010 data, including preliminary 2011 SOL data, please respond to the following questions for continued FY2009
1003(g) grant funding.

1. When are the dates of the division team’s monthly meetings through June 2012?

Month Date(s)
August 3rd
September 12th
October 3rd
November 7th
December 5th
January 9th
February 6th
March 5th
April 16th
May 7th
June 4th




2.  When are dates of the division team quarterly meetings with principals of schools receiving school improvement funds

through June 2012?

Quarter Date(s)

First Quarter Nov 4th

Second Quarter Jan 27th

Third Quarter March 16th

Fourth Quarter June 1st

Other Scheduled on a 4x4 model

3.  Who are the members of division team?

At a minimum, identify the following:

a.
b.
C.
d.

division representative for instruction
special education representative
Title | representative

ELL representative, if applicable.

Name

Email

Title

Mrs. Mary Whitley

mwhitley@wildblue.net

Lead Turnaround Partner

Mrs. Kathleen Beane

kbeane@cbschools.net

Director of Technology and Testing

Mr. Tim Trivett

ttrivett@verizon.net

CB School Board Chairman

Dr. Donna Power

dpower@chschhools.net

Division Superintendent

Mr. Clint Runyan

crunyan@cbschools.net

CB High School Principal




4. Please provide a tentative monthly agenda for division team meetings.
Agenda Iltem
1 Review of division’s Indistar® improvement plan
2 Updates needed to the division’s Indistar® improvement plan—Comparison of the 25 LTP objectives to the
transformation indicators.
3 Appointment of new team members.
4 Collaborative meeting time for the division and high school improvement team—October 3" 2011 at 5:00 pm at
Ledo’s Restaurant
5 Explanation and planning of necessary information for the DOE and USED Academic Review as outlined in the
Indistar Plan.
6 Presentation of Benchmark and SOL Results from June, 2011
7
Must include the items indicated in rows 1 and 2
5. Please provide a tentative agenda for the division’s quarterly meetings with principals of schools receiving school

improvement funds.

Agenda Item

1 Review of strategies and data analysis for students who are at-risk of failing a reading or mathematics SOL

2 Review of strategies and data analysis for students who have been identified using Istation for 9" and 10" graders

3 Review of strategies and data analysis for students who failed the SOL reading or mathematics assessment in 2010-
2011

4 Review of strategies and data analysis for students who are below grade-level in reading or mathematics based on a
disability

5 Review of division’s Indistar® improvement plan

6 Updates needed to the division’s Indistar® improvement plan

7 The implementation of the new data wall in the new data room.

8 Personnel involved in charting and reporting student progress in the new data room.

9 Update curriculum resources for students identified at risk in reading and math.




10

Must include the items indicated in rows 1-6

Copy and complete one chart for each school.

School Name: Colonial Beach High School

2010-2011 School Year

1. What objectives did the school meet by June 2011?
--increased scores in EOC English and Science
--More CTE completers
--successful implementation of the 4x4 instructional model
--special education students passed Algebra 1 with a 100% pass rate
--no special education students in Tier 3 using istation

2. Describe the school’s progress with meeting the first year’s annual goals proposed in the grant.
--satisfactory progress in English/CTE/science
--fair progress in social studies/history
--poor progress in math
--excellent progress in attendance and discipline with the implementation of the 4x4 model
--32 out of 43 graduates moved on to higher education

3. What processes were initiated during the 2010-11 year to support the school with accomplishing the stated goals?
--total involvement of the superintendent and the school board
--Lead Turnaround Partners present to the school board 4 times a year
--celebrations for small successes
--increased correspondence to parents and the community on the progress of the school and students

2011-2012 School Year
1. What are the school’s objectives for 2011-127
--involve the high school improvement team in creating new discipline standards and attendance motivators
--allow students to complete virtual courses for AP and DE as well as for credit recovery
--create adults/student mentor groups of 6-7 students per group
--create a high school PTA
--continue professional development activities centered on teacher and student engagement.




2. What additional processes are being planned to meet these goals?
--junior class will have their own electronic notebooks
--creation of data wall to keep a close eye on student achievement
--virtual courses
--more connectivity between division and high school improvement team
--presentation to the school board on a quarterly basis on benchmark and Istation results

3. The school should have a school improvement plan on the Indistar® website. This plan will need to be updated based on
current 2011 data. Based on the analysis of the school’s preliminary Spring 2011 SOL results and any other academic
achievement data collected during the 2010-11 school year, which Indistar® indicators will the school modify, add or remove in
the current school improvement plan?

Lead Turnaround Partner 25 requirements:
Indicator 1—Our school provides formative and on-going reports on program effectiveness to include student achievement,
parent involvement, student attendance and discipline.
Indicator 11—Our school develops constructive relationships with existing school personnel.
Indicator 13—Our school requires commitment from parents to allow for additional time for instruction
Indicator 19—OQur school develops and implements evidence based discipline programs.
Indicator 9—Our school works with the school division to expend community support to garner human resources needed for
reform.

4. What specific interventions are being put in place as a result of the data analysis? Using a Response to Intervention model,
describe the specific interventions planned next year for Tier 2 and Tier 3 students for each of the following populations:

Tier 2 Students:

--faculty mentor for groups of 6-7 students to assist with motivational support.

--use of istation teacher remediation lesson plans

--prescriptive strategies designed by the Lead Turnaround Partners to be used in Drifter Time

Tier 3 Students

--Include all of Tier 2 interventions as well as: encouraging students to take advantage of the before and after school homework
support.

--increased computer time using test prep materials such as Tests for Higher Standards and ROS scoring.

--monthly meetings with the principal and teacher to assure developmental instruction is appropriate and meaningful.




--use of Virtual courses for students who continually fall behind.

a. Students who are/were at-risk of failing a reading or mathematics SOL
--increase parent/teacher correspondence
--SOL After School Academy
--increased involvement of the adult mentor to assist with learning
--increased use of istation and remediation activities

b. Students who are/were identified for PALS intervention (K-3), if applicable
Not applicable

c. Students who failed the SOL reading or mathematics assessment in the previous year
Replaced the teacher, remediation period identified during the school day, teacher student mentor program/ virtual
programs

d. Students who are/were below grade-level in reading or mathematics based on a disability
Teacher use of istation remediation prescriptive lessons, use of the collaborative model as well as small group pullout.

5. Describe the school’s plan in place to monitor the intervention process. The monitoring process should include, at a minimum,
a monthly assessment of student growth. For example, the school should be able to report the MONTHLY grade level increase
to a parent of a fifth grader who is reading on a second grade level using a response to intervention model such as Istation,
Voyager, etc.

Comparing istation monthly results with Tests for Higher Standards student achievement worksheets which address specific
skills.

Create a place in Power School for istation results to be viewed by the parents.

Create a readability formula of the istation materials and compare to the readability of the textbooks. Change/edit
instructional materials to address the learner’s present level of performance.

Chart student progress using the data wall and celebrate small steps of growth.

Change methods of instruction to include more open ended questions to inspire creative answers.

Monthly progress report with expected parent comment




6. Provide the monthly or weekly scheduled dates to review interventions by student. Include grade level/department

Department/Grade Level

Date(s)

Ex. 2" grade team

First Friday of the Month

Grades 9 and 10

Second week of each month (istation will be given the first week of each month)

Grades 8 and 9

Quarterly administration of the ARDT math resources—Third week of each month

Grade 9 through 12

Principal meets with each teacher after four and a half week benchmarks

Grades9-12

Teachers meet with lead Turnaround Partners 5 days a month to review student
progress on data wall.

Tier 2—Grade 9 and 10

Lead Turnaround Partners and Principal at Transformational monthly meeting

Tier 3 —Grade 9 and 10

Before and after homework assistance reports to principal weekly
Bi-weekly review of student progress in Drifter Time

Tier 2—Grade 11 and 12

Include the library/media specialist to provide motivational and appropriate grade
level reading materials

7. Provide the agenda for the meetings




Agenda Item

1 Review of strategies and data analysis for students who are at-risk of failing a reading or
mathematics SOL
2 Review of strategies and data analysis for students who have been identified for PALS

intervention (K-3), if applicable

3 Review of strategies and data analysis for students who failed the SOL reading or mathematics
assessment in 2010-2011
4 Review of strategies and data analysis for students who are below grade-level in reading or

mathematics based on a disability

5 Review of school’s Indistar® improvement plan

6 Updates needed to the school’s Indistar® improvement plan

7 The review of pre and post assessments using Tests for Higher Standards.

8 Review the evaluations of the bi-weekly Drifter Remediation Time and the results of student
progress as a result of the additional instructional time of 40 minutes per day.

9 Provide a visual review using the data wall of student’s weekly and monthly progress.

10 Plan joint meeting for the transformation, high school improvement and division improvement

team.

Must include the items indicated in rows 1-6

Application Submission
Applications are due on Friday, June 17, 2011.

The application must be submitted to the Office of School Improvement via the Virginia Department of Education’s Single Sign-On
for Web Systems (SSWS) Drop Box from the division’s Superintendent’s office to Janice Pierson by Friday, June 17 2011.

In the subject line, indicate the division name and application type (e.g., Portsmouth 1003g Continuation Application).
(If there is a need for a drop box user name and password, please contact the division’s SSWS division administrator.)

Retain the original application in the division’s files.



