Tier I, Il and 1l Schools
Application for Continued Funding for the
2009 1003(g) School Improvement Grant (SIG)

Division Name: Franklin City Public Schools

School Name: Franklin High School

Person Completing Report: Beverly W. Rabil /Rodney Berry
E-mail: brabil@franklincity.k12.va.us

Telephone: 757-569-8111 ext. 5602

Application for Continuation of FY2009 1003(g) SIG Funding

Using the current 2010 data, including preliminary 2011 SOL data, please respond to the following questions for continued FY2009
1003(g) grant funding.

1. When are the dates of the division team’s monthly meetings through June 2012?

Month Date(s)

August August 16, 2011
September September 14, 2011
October October 11, 2011
November November 8, 2011
December December 7, 2011
January January 9, 2012
February February 8, 2012
March March 7, 2012
April April 17, 2012
May May 7, 2012

June June 12, 2012




2.  When are dates of the division team quarterly meetings with principals of schools receiving school improvement funds

through June 2012?

Quarter

Date(s)

First Quarter

October 6, 2011

Second Quarter

January 5, 2012

Third Quarter

March 22, 2012

Fourth Quarter

May 24, 2012

Other

November 3, 2011, February 23, 2012, April 5, 2012

3.  Who are the members of division team?

At a minimum, identify the following:

a. division representative for instruction

b. special education representative
c. Title I representative
d. ELL representative, if applicable.

Name Email Title
Beverly W. Rabil brabil@franklincity.k12.va.us Associate Director of Instruction
Dianne Rusnak drusnak@franklincity.k12.va.us Director of Special Education
Michelle R. Belle mbelle@franklincity.k12.va.us Superintendent
Rodney Berry rberry@franklincity.k12.va.us Principal, Franklin High
Travis Felts tfelts@franklincity.k12.va.us Assistant Principal, Franklin High
Donald Spengeman dspengeman@franklincity.k12.va.us | Principal, S.P. Morton Elementary
Lisa Francis Ifrancis@franklincity.k12.va.us Assistant Principal, S. P. Morton Elementary

Angela Byrd-Wright

abwright@franklincity.k12.va.us

Principal, J. P. King Middle

Karl Robertson

krobertson@franklincity.k12.va.us

Assistant Principal, J. P. King Middle

Annie Harman

aharman831@comcast.net

DOE Coach




4. Please provide a tentative monthly agenda for division team meetings.
See Attachment 1.

5. Please provide a tentative agenda for the division’s quarterly meetings with principals of schools receiving school

improvement funds.
See Attachment 2.

Copy and complete one chart for each school.

School Name: Franklin High School

2010-2011 School Year

1. What objectives did the school meet by June 20117
Describe the school’s progress with meeting the first year’s annual goals proposed in the grant. The overall objective of the

grant is to improve FHS graduation rate and decrease the dropout rate. Listed below are objectives/progress met made for the
2010-11 school year.

a.

mpaoCT

Hired a school coach to work with the building principal and assistant principal, the school leadership team, and the
Associate Director of Instruction.
Hired and trained a school cohort coach.
Identified students at risk to graduate based on VEWS data and created 9™ & 10" grade New Beginnings Cohorts.
Used Indistar to develop, implement, and continuously monitor a comprehensive, data-driven school improvement plan.
Developed the Franklin High Graduation Improvement Plan and shared with the School Board prior to January 31, 2011.
Utilized division walk through tool with newly developed “look fors” for each indicator. Data is compiled monthly, analyzed
and reviewed by the Division Team. Data is shared monthly with faculty with discussion about areas of strength and
weaknesses.
The following professional development was conducted:

e monthly leadership training with University of Virginia

e quarterly Teacher Leader Training conducted by building Leadership team

e quarterly School Improvement Webinars conducted by DOE for building administration

e participation in the DOE Summer Institute Training




e lesson plan development emphasizing a component a month
e two —day New Beginnings program training for all staff working the identified cohorts
h. Completed Academic and Career Plans for all cohort students.
i. Developed a Calendar of monthly division team meetings and analyzed non-negotiable data.
j- Revised the existing School Improvement Plan using Indistar.
k. Developed and implemented a tiered intervention process, FCPS Triage Form, for use with cohort (and all) students.

2. What processes were initiated during the 2010-11 year to support the school with accomplishing the stated goals?
Processes initiated were weekly and monthly meetings to discuss cohort progress, guidance meetings with cohort
students and parents, required | Can Do It! Sheets for cohort students, differentiated lesson plans identifying cohort
students who triggered on the FCPS Triage Form, customized student schedules, monthly review and discussion of
Academic & Career Plans with cohort students, home visits, phone calls to parents, and providing incentives for
academic, attendance, and/or behavior success. Many social and emotional needs were identified and met in a variety of
ways such as providing clothing, food, and assisting with personal needs. Bell to bell instructional support was provided
by the cohort coach, cohort special education teacher, and the school coach.

2011-2012 School Year
3. What are the school’s objectives for 2011-12?
a. Each cohort student will review and analyze their 2010-11 academic, attendance, and discipline data and devise a
plan of improvement for each area with measurable outcomes.
Implementation and monitoring of the FHS Graduation Improvement Plan.
For the 2011-12 9" grade New Beginnings cohort, establish a customized cohort-only schedule.
Implement a cohort transition program to be conducted during July/August of each year for incoming ot graders.
Provide focused counseling and planning to each 10" & 11* grade cohort student in the development of a personal
graduation and post graduate plan (using the Academic & Career Plan).
Continue best practice instructional initiatives (non-negotiables).
g. Develop and implement a plan for career oriented and cultural field trips for cohort students.

e a0y

-
:

4. What additional processes are being planned to meet these goals? Additional processes include implementation of a for-
credit summer school, initial development of a grant transition plan, and implementation of the next phase of the New
Beginnings curriculum.




5. The school should have a school improvement plan on the Indistar® website. This plan will need to be updated based on
current 2011 data. Based on the analysis of the school’s preliminary Spring 2011 SOL results and any other academic
achievement data collected during the 2010-11 school year, which Indistar® indicators will the school modify, add or
remove in the current school improvement plan? Final SOL data is not available yet. However, the Indistar Plan was
revisited in April based on first semester data and additional tasks where added at that time. The Plan will be revisited
prior to August 16™.

6. What specific interventions are being put in place as a result of the data analysis? Using a Response to Intervention model,
describe the specific interventions planned next year for Tier 2 and Tier 3 students for each of the following populations:
Responses based upon data available to date.

a. Students who are/were at-risk of failing a reading or mathematics SOL Intervention for students at risk of failing math is
enroliment in math lab. Intervention for students at risk of failing reading is the continued use of iStation. Interventions
for both reading and math are 21* Century tutoring, Saturday SOL Academies, guidance meetings to develop specific
incentives via contracts, | Can Do It! Sheets, and use of Plato software.

b. Students who are/were identified for PALS intervention (K-3), if applicable N/A

c. Students who failed the SOL reading or mathematics assessment in the previous year Intervention for students who failed
the math SOL is enroliment in math lab. Intervention for students who failed the reading SOL is the continued use of
iStation. Interventions for both reading and math are 21* Century tutoring, Saturday SOL Academies, guidance meetings
to develop specific incentives via contracts, | Can Do It! Sheets, and use of Plato software.

d. Students who are/were below grade-level in reading or mathematics based on a disability Continue to provide training and
support for full inclusion model, utilization of the intervention section of the FCPS Triage Form, and implementation of
specialized lesson plans.

7. Describe the school’s plan in place to monitor the intervention process. The monitoring process should include, at a
minimum, a monthly assessment of student growth. For example, the school should be able to report the MONTHLY grade
level increase to a parent of a fifth grader who is reading on a second grade level using a response to intervention model
such as iStation, Voyager, etc. The school will use the FCPS Triage Form to monitor interventions monthly at a minimum.
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The Triage Form requires outcome based interventions for attendance, discipline and academics in terms of who does
what when and who monitors. This form is used at grade level meetings, weekly Leadership Team meetings, weekly
Cohort meetings, and monthly division team meetings for discussion and planning next steps. The data is continuously
monitored for student movement.

8. Provide the monthly or weekly scheduled dates to review interventions by student. Include grade level/department

Department/Grade Level Date(s)

Cohort Teacher meetings 9/13/10, 9/20/10, 9/27/10, 10/4/10, 10/18/10, 10/25/10, 11/1/10,

(includes all subjects in which | 11/15/10,11/22/10, 11/29/10, 12/6/10, 12/13/10, 1/10/11, 1/24/11, 2/8/11,
cohort students are enrolled) | 2/15/11, 2/22/11, 3/1/11, 3/8/11, 3/15/11, 3/22/11, 3/29/11, 4/5/11, 4/12/11,
4/19/11, 5/3/11, 5/10/11, 5/24/11, 5/31/11, 6/7/11

Division Cohort Meetings 7/26/10, 8/10/10, 8/18/10,, 8/19/10, 9/16/10, 10/21/10, 11/18/10, 12/6/10,
1/20/11, 2/17/11, 3/17/11, 4/21/11, 6/23/11

9. Provide the agenda for the meetings

See Attachment 3.

Application Submission

Applications are due on Friday, June 17, 2011.

The application must be submitted to the Office of School Improvement via the Virginia Department of Education’s Single Sign-On
for Web Systems (SSWS) Drop Box from the division’s Superintendent’s office to Janice Pierson by Friday, June 17 2011.

In the subject line, indicate the division name and application type (e.g., Portsmouth 1003g Continuation Application).
(If there is a need for a drop box user name and password, please contact the division’s SSWS division administrator.)

Retain the original application in the division’s files.



