Tier |, Il and 1l Schools
Application for Continued Funding for the
2009 1003(g) School Improvement Grant (SIG)

Division Name: King George County Schools
School Name: King George Elementary
Person Completing Report: Kristine Hill
E-mail: khill@kgcs.k12.va.us

Telephone: (540)775-5833 ext. 8615

Application for Continuation of FY2009 1003(g) SIG Funding

Using the current 2010 data, including preliminary 2011 SOL data, please respond to the following questions for continued FY2009
1003(g) grant funding.

1. When are the dates of the division team’s monthly meetings through June 2012?

Month Date(s)
August 16
September 21
October 19
November 16
December 14
January 18
February 15
March 14
April 18
May 16
June 27




2.  When are dates of the division team quarterly meetings with principals of schools receiving school improvement funds
through June 20127

Quarter Date(s)
First Quarter 10/12/2011
Second Quarter 12/7/2011
Third Quarter 3/7/2012
Fourth Quarter 5/9/2012
Other

3.  Who are the members of division team?

At a minimum, identify the following:
division representative for instruction
special education representative

Q

b
c. Title | representative
d

ELL representative, if applicable.

Name

Email

Title

Kristine L. Hill

khill@kgcs.k12.va.us

Coordinator of Instruction K-12, Title |

Katie Feltner

pnealon@kgcs.k12.va.us

Elementary Specialist for Special
Education

Dick Roberts

rroberts@kgcs.k12.va.us

Assistant Superintendent

Robin Mitchell

rmitchell@kgcs.k12.va.us

Coordinator of testing and assessment

Dr. Candace Brown

cbrown@kgcs.k12.va.us

Superintendent

Building Level School Improvement Coaches




4. Please provide a tentative monthly agenda for division team meetings.
Agenda Iltem
1 Review of division’s Indistar® improvement plan
2 Updates needed to the division’s Indistar® improvement plan
3 Review of school data including PALs data, attendance data, discipline data and elementary benchmark data.
4 Discuss of professional development programs and support. Discuss current and new ways to provide guidelines and
training that help schools to adhere to the Continuous Improvement.
5 Review of special education program supports to elementary schools.
6 Discussion of what is working, what is not, what we will do next.
7 Set Agenda for next meeting.
Must include the items indicated in rows 1 and 2
5. Please provide a tentative agenda for the division’s quarterly meetings with principals of schools receiving school

improvement funds.

Agenda Item

1 Review of strategies and data analysis for students who are at-risk of failing a reading or mathematics SOL

2 Review of strategies and data analysis for students who have been identified for PALS intervention (K-3), if
applicable.

3 Review of strategies and data analysis for students who failed the SOL reading or mathematics assessment in 2010-
2011

4 Review of strategies and data analysis for students who are below grade-level in reading or mathematics based on a
disability

5 Discussion: What is working, what is not, what can be done differently?

6 Review attendance and discipline Data for whole school, subgroups and for at risk students.

7 Review of division’s Indistar® improvement plan

8 Updates needed to the division’s Indistar® improvement plan

9 Review professional development programs, opportunities, and discuss needs in professional development.




10 Discuss pacing/curriculum maps and use of resources.

11 Discussion of what is working, what is not, what we will do next.

12 Set Agenda for next meeting.

Must include the items indicated in rows 1-6

Copy and complete one chart for each school.

School Name: King George Elementary

2010-2011 School Year
1. What objectives did the school meet by June 2011?
Describe the school’s progress with meeting the first year’s annual goals proposed in the grant.

The TeachFirst formative assessment platform was delivered to instructional staff to support the use of formative assessments in
the classroom. The intervention and enrichment block was offered to support students in grades 3-6. Common benchmark
assessments were given in grades 2-6 in both reading and math. Benchmark data was used by instructional team for decided
intervention placements and classroom strategies.

2. What processes were initiated during the 2010-11 year to support the school with accomplishing the stated goals?
Professional development meetings were scheduled before school, monthly, to allow for training. The principal conducted
walkthrough observations to support school improvement goals. Benchmark assessments were created and monitored by central
office staff.

2011-2012 School Year
3. What are the school’s objectives for 2011-12?
In order to increase reading and math achievement of students, KGES has the following goals:
Restructure the literacy blocks in grades K-2 to include early literacy teams and additional small group instruction
Extend the school day and restructure the master schedule to maximize instructional minutes
Create professional learning communities for all instructional staff
Implement peer observations




4. What additional processes are being planned to meet these goals?

Each team will receive 80 minutes of planning to review student data and school improvement initiatives with administrative
team.

A professional development opportunity for PLCs is being offered during the summer or 2011

5. The school should have a school improvement plan on the Indistar® website. This plan will need to be updated based on
current 2011 data. Based on the analysis of the school’s preliminary Spring 2011 SOL results and any other academic
achievement data collected during the 2010-11 school year, which Indistar® indicators will the school modify, add or
remove in the current school improvement plan?

Tasks will be added to:

IFO7- Professional development of individual teachers includes an emphasis on indicators of effective teaching

- Use of PLCs to guide professional development

- Sessions provided for the inclusion teaching model

- Book study on closing the achievement gap with our students

IIDO8 Instructional teams use student learning data to assess strengths and weaknesses of the curriculum and instructional
strategies.

- Use teacher extended planning time to review student data every 7 days

- Implement early literacy groups in grades K-1

- Support intervention students with additional resources

[IA19 All teachers review with questioning
- Focus on formative assessment techniques from TeachFirst and Judith Dodge

New indicator:
IFO4- Professional development includes observations by peers related to indicators of effective teaching and classroom
management.




6. What specific interventions are being put in place as a result of the data analysis? Using a Response to Intervention model,
describe the specific interventions planned next year for Tier 2 and Tier 3 students for each of the following populations:

a. Students who are/were at-risk of failing a reading or mathematics SOL
All students in grades 3-6 receive an intervention and enrichment class of 40 mins. Interventions offered are as follows:
- Strategic Reading: Fluency groups working with Quick Reads for fluency, Comprehension Groups working with
comprehension texts
- Intensive Reading: Groups serviced by reading specialist. Students use SRA Corrective Reading and QuickReads
programs
- Strategic Math: Students work on differentiated assignments from SRA Math Labs and fact fluency
- Intensive Math: Groups serviced by math specialist. Students use the Voyager Math program.

b. Students who are/were identified for PALS intervention (K-3), if applicable
- In addition to core instruction, receive (2) 30 minute sessions of small group instruction based on the needs of the
students

c. Students who failed the SOL reading or mathematics assessment in the previous year
- Participate in intensive intervention classes as described in 6a
- Grouped with students of similar abilities for core instruction

d. Students who are/were below grade-level in reading or mathematics based on a disability
- Receive instruction in an inclusion setting
- Participate in the intervention and enrichment block as described in 6a
- Continue to receive accommodations as needed based on student’s disability

7. Describe the school’s plan in place to monitor the intervention process. The monitoring process should include, at a
minimum, a monthly assessment of student growth. For example, the school should be able to report the MONTHLY grade
level increase to a parent of a fifth grader who is reading on a second grade level using a response to intervention model
such as Istation, Voyager, etc.

-SRI Testing




- SRA Math Assessments
- Voyager Assessments
- Quarterly Benchmark Data

8. Provide the monthly or weekly scheduled dates to review interventions by student. Include grade level/department

Department/Grade Level Date(s)

Kindergarten Extended planning every 7 days
First Grade Extended planning every 7 days
Second Grade Extended planning every 7 days
Third Grade Extended planning every 7 days
Fourth Grade Extended planning every 7 days
Fifth Grade Extended planning every 7 days
Sixth Grade Extended planning every 7 days
Specialists/Resource Extended planning every 7 days
Special Education Extended planning every 7 days
Building Leadership Team Last Friday of the month

9. Provide the agenda for the meetings




Agenda Item

1 Review of strategies and data analysis for students who are at-risk of failing a reading or
mathematics SOL
2 Review of strategies and data analysis for students who have been identified for PALS

intervention (K-3), if applicable

3 Review of strategies and data analysis for students who failed the SOL reading or mathematics
assessment in 2010-2011

4 Review of strategies and data analysis for students who are below grade-level in reading or
mathematics based on a disability

5 Review of school’s Indistar® improvement plan

6 Updates needed to the school’s Indistar® improvement plan

7 Review implementation of new Math SOL

8 Discuss pacing of curriculum and use of resources

9

10

Must include the items indicated in rows 1-6

Application Submission
Applications are due on Friday, June 17, 2011.

The application must be submitted to the Office of School Improvement via the Virginia Department of Education’s Single Sign-On
for Web Systems (SSWS) Drop Box from the division’s Superintendent’s office to Janice Pierson by Friday, June 17 2011.

In the subject line, indicate the division name and application type (e.g., Portsmouth 1003g Continuation Application).
(If there is a need for a drop box user name and password, please contact the division’s SSWS division administrator.)

Retain the original application in the division’s files.



Tier |, Il and 1l Schools
Application for Continued Funding for the
2009 1003(g) School Improvement Grant (SIG)

Division Name: King George County Schools
School Name: Potomac Elementary

Person Completing Report: Kristine Hill
E-mail: khill@kgcs.k12.va.us

Telephone: (540)775-5833 ext. 8615

Application for Continuation of FY2009 1003(g) SIG Funding

Using the current 2010 data, including preliminary 2011 SOL data, please respond to the following questions for continued FY2009
1003(g) grant funding.

6. When are the dates of the division team’s monthly meetings through June 2012?

Month Date(s)
August 16
September 21
October 19
November 16
December 14
January 18
February 15
March 14
April 18
May 16
June 27




7. When are dates of the division team quarterly meetings with principals of schools receiving school improvement funds
through June 20127

Quarter Date(s)
First Quarter 10/12/2011
Second Quarter 12/7/2011
Third Quarter 3/7/2012
Fourth Quarter 5/9/2012
Other

8. Who are the members of division team?

At a minimum, identify the following:

e. division representative for instruction

f. special education representative
g. Title | representative
h. ELL representative, if applicable.
Name Email Title
Kristine L. Hill khill@kgcs.k12.va.us Coordinator of Instruction K-12, Title |

Katie Feltner

pnealon@kgcs.k12.va.us

Elementary Specialist for Special
Education

Dick Roberts

rroberts@kgcs.k12.va.us

Assistant Superintendent

Robin Mitchell

rmitchell@kgcs.k12.va.us

Coordinator of testing and assessment

Dr. Candace Brown

cbrown@kgcs.k12.va.us

Superintendent

Building Level School Improvement Coaches
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9. Please provide a tentative monthly agenda for division team meetings.

Agenda Item

1 Review of division’s Indistar® improvement plan
2 Updates needed to the division’s Indistar® improvement plan
3 Review of school data including PALs data, attendance data, discipline data and elementary benchmark data.
4 Discuss of professional development programs and support. Discuss current and new ways to provide guidelines and

training that help schools to adhere to the Continuous Improvement.
5 Review of special education program supports to elementary schools.
6 Discussion of what is working, what is not, what we will do next.
7 Set Agenda for next meeting.

Must include the items indicated in rows 1 and 2
10. Please provide a tentative agenda for the division’s quarterly meetings with principals of schools receiving school

improvement funds.

Agenda Item

1 Review of strategies and data analysis for students who are at-risk of failing a reading or mathematics SOL

2 Review of strategies and data analysis for students who have been identified for PALS intervention (K-3), if
applicable.

3 Review of strategies and data analysis for students who failed the SOL reading or mathematics assessment in 2010-
2011

4 Review of strategies and data analysis for students who are below grade-level in reading or mathematics based on a
disability

5 Discussion: What is working, what is not, what can be done differently?

6 Review attendance and discipline Data for whole school, subgroups and for at risk students.

7 Review of division’s Indistar® improvement plan

8 Updates needed to the division’s Indistar® improvement plan

9 Review professional development programs, opportunities, and discuss needs in professional development.

10 Discuss pacing/curriculum maps and use of resources.

11 Discussion of what is working, what is not, what we will do next.

12 Set Agenda for next meeting.

11




Copy and complete one chart for each school.

School Name: POTOMAC ELEMENTARY

2010-2011 School Year
10. What objectives did the school meet by June 20117
Describe the school’s progress with meeting the first year’s annual goals proposed in the grant.

The TeachFirst formative assessment platform was delivered to instructional staff to support the use of formative assessments in
the classroom. Common benchmark assessments were given in grades 2-6 in both reading and math using Interactive
Achievement. Benchmark data was used by instructional team for deciding intervention placements and classroom strategies.

11. What processes were initiated during the 2010-11 year to support the school with accomplishing the stated goals?
Professional development sessions were incorporated into monthly faculty meetings. Benchmark assessments were created and
monitored by central office staff. Peer observations were conducted and teachers were asked to look for formative assessment
strategies when observing other teachers.

2011-2012 School Year
12. What are the school’s objectives for 2011-127

In order to increase reading and math achievement of students, PES has the following goals:

e Restructure the schedule to add literacy blocks in grades K-2 to include early literacy teams and additional small group
instruction.

e Restructure the schedule to add a remediation and enrichment block in grades K-6.

e Implement a school-wide Writing Initiative.

e Extend the school day and restructure the master schedule to maximize instructional minutes.

13. What additional processes are being planned to meet these goals?

e Each team will receive 80 minutes of planning to review student data and school improvement initiatives.

12




14. The school should have a school improvement plan on the Indistar® website. This plan will need to be updated based on
current 2011 data. Based on the analysis of the school’s preliminary Spring 2011 SOL results and any other academic
achievement data collected during the 2010-11 school year, which Indistar® indicators will the school modify, add or
remove in the current school improvement plan?

New indicator:
IIDO8 Instructional teams use student learning data to assess strengths and weaknesses of the curriculum and instructional
strategies.

e Use teacher extended planning time to review student data every 8 days

e Implement early literacy groups in grades K-1

¢ Implement remediation/enrichment block in K-6

e Support intervention students with additional resources such as Success Maker

[IA27 All teachers verbally praise students
e A teacher/student mentorship program will be implemented to provide support for students who did not pass the 2011
Math and/or reading SOL

15. What specific interventions are being put in place as a result of the data analysis? Using a Response to Intervention model,
describe the specific interventions planned next year for Tier 2 and Tier 3 students for each of the following populations:

e. Students who are/were at-risk of failing a reading or mathematics SOL
All students in grades 3-6 receive an intervention and enrichment class of 40 mins. Interventions offered are as follows:
e Strategic Reading: Fluency groups working with Read Naturally for fluency, Comprehension Groups working with
comprehension texts
e Intensive Reading: Groups serviced by reading specialist. Students use Success Maker and Read Naturally
programs
e Strategic Math: Students work on differentiated assignments from Success Maker
e Intensive Math: Groups serviced in the math lab
e Attendance in after school programs such as Camp Excel and SES tutoring

13




Students who are/were identified for PALS intervention (K-3), if applicable
e In addition to core instruction, receive 30 minute sessions of small group instruction daily based on the needs of the

students
g. Students who failed the SOL reading or mathematics assessment in the previous year
e Participate in intensive intervention classes as described in 6a
e Grouped with students of similar abilities for core instruction
h. Students who are/were below grade-level in reading or mathematics based on a disability
i Receive instruction in an inclusion setting
ii.  Participate in the intervention and enrichment block as described in 6a
iii.  Continue to receive accommodations as needed based on student’s disability
16. Describe the school’s plan in place to monitor the intervention process. The monitoring process should include, at a

minimum, a monthly assessment of student growth. For example, the school should be able to report the MONTHLY grade
level increase to a parent of a fifth grader who is reading on a second grade level using a response to intervention model
such as Istation, Voyager, etc.

Teachers will meet every 8 days to discuss data trends of low achieving students. Through the following programs teachers

will receive reports daily, weekly and monthly. Data will be analyzed to find specific subject area strands for remediation and
intervention strategies.

a. SRl Testing
b. Success Maker
c. Interactive Achievement
d. PALS Qucikchecks
e. Quarterly Benchmark Data
17. Provide the monthly or weekly scheduled dates to review interventions by student. Include grade level/department
Department/Grade Level Date(s)
Kindergarten Extended planning every 8 days
First Grade Extended planning every 8 days
Second Grade Extended planning every 8 days
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Third Grade

Extended planning every 8 days

Fourth Grade

Extended planning every 8 days

Fifth Grade Extended planning every 8 days
Sixth Grade Extended planning every 8 days
Specialists/Resource Extended planning every 8 days

Special Education

Extended planning every 8 days

Building Leadership Team 2" Thursday of each month

18. Provide the agenda for the meetings

Agenda Item

Review of strategies and data analysis for students who are at-risk of failing a reading or
mathematics SOL

Review of strategies and data analysis for students who have been identified for PALS
intervention (K-3), if applicable

Review of strategies and data analysis for students who failed the SOL reading or mathematics
assessment in 2010-2011

Review of strategies and data analysis for students who are below grade-level in reading or
mathematics based on a disability

Review of school’s Indistar® improvement plan

Updates needed to the school’s Indistar® improvement plan

Discuss pacing of curriculum and use of resources

0N wn

Review implementation of school-wide Writing Initiative

Must include the items indicated in rows 1-6

Application Submission

Applications are due on Friday, June 17, 2011.

The application must be submitted to the Office of School Improvement via the Virginia Department of Education’s Single Sign-On

for Web Systems (SSWS) Drop Box from the division’s Superintendent’s office to Janice Pierson by Friday, June 17 2011.
In the subject line, indicate the division name and application type (e.g., Portsmouth 1003g Continuation Application).
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