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Division Name: Lancaster     
School Name: Lancaster Primary School 
Person Completing Report: Alicia H. Carter     
E-mail:  acarter@lcs.k12.va.us        
Telephone:  804-435-3183  ext. 29 
 
Application for Continuation of FY2009 1003(g) SIG Funding 
 
Using the current 2010 data, including preliminary 2011 SOL data, please respond to the following questions for continued FY2009 
1003(g) grant funding.   
 

1. When are the dates of the division team’s monthly meetings through June 2012?  
 

Month Date(s) 
August 23 
September 13 
October 11 
November 08 
December 13 
January 10 
February 14 
March 13 
April 10 
May 08 
June 05 

 
 
 

Tier I, II and III Schools  
Application for Continued Funding for the  

2009 1003(g) School Improvement Grant (SIG) 
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2.   When are dates of the division team quarterly meetings with principals of schools receiving school improvement funds  

  through June  2012? 
 

Quarter Date(s) 
First Quarter August 25, 2011 
Second Quarter October 18, 2011 
Third Quarter January 17, 2012 
Fourth Quarter April 17, 2012 
Other May 30, 2012 

 
3.   Who are the members of division team?   
 
   At a minimum, identify the following:  

a. division representative for instruction 
b. special education representative 
c. Title I representative 
d. ELL representative, if applicable. 

 

 

 

Name Email Title 
Merle Stables mstables@lcs.k12.va.us Assistant Superintendent 
Holly Wargo hwargo@lcs.k12.va.us Principal 
Beverly Oliver boliver@lcs.k12.va.us Sp. Ed. Coordinator 
Alicia Carter acarter@lcs.k12.va.us Title I & ELL Representative 
Jamie Bradd jbradd@lcs.k12.va.us LHS Guidance Counselor 
Tara Booth tbooth@lcs.k12.va.us Math Coordinator @ LMS 
Sheila Cooper scooper@lcs.k12.va.us Division Instruction/School Improvement 

Coach 
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4.   Please provide a tentative monthly agenda for division team meetings. 
 

 Agenda Item 
1 Review of division’s Indistar® improvement plan 
2 Updates needed to the division’s Indistar® improvement plan 
3  
4  
5  
6  
7  

Must include the items indicated in rows 1 and 2 
 

5.  Please provide a tentative agenda for the division’s quarterly meetings with principals of schools receiving school 
improvement funds. 

 
 Agenda Item 

1 Review of strategies and data analysis for students who are at-risk of failing a reading or mathematics SOL 
2 Review of strategies and data analysis for students who have been identified for PALS intervention (K-3), if applicable
3 Review of strategies and data analysis for students who failed the SOL reading or mathematics assessment in 2010-

2011 
4 Review of strategies and data analysis for students who are below grade-level in reading or mathematics based on a 

disability 
5 Review of division’s Indistar® improvement plan 
6 Updates needed to the division’s Indistar® improvement plan 
7  
8  
9  

10  
Must include the items indicated in rows 1-6 
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Copy and complete one chart for each school. 
 

School Name:  Lancaster Primary 

2010-2011 School Year 
1. What objectives did the school meet by June 2011?   

             Describe the school’s progress with meeting the first year’s annual goals proposed in the grant. 
• A school improvement/literacy coach was contracted to work with the administration and teachers to review data, plan 

training, and assist the school based team in meeting the school improvement goals. 
• Students who did not meet the PALS benchmark were provided an additional 2.5 hours of reading instruction per week. 
• A lead Math Teacher was contracted to assist with observing math lessons, review of math data, and planning professional 

development in math for the staff. 
• Professional books to support the trainings were purchased and made available to the staff. 
• The administration attended webinars and TeachFirst trainings provided by the Virginia Department of Education. 
• Teachers participated in ongoing professional development for Formative Assessment, Math training, Guided Reading 

training, Word Study, and Data Analysis.    
• New Staff was trained with the Teacher Leader Training materials from the 2009-2010 school year. 
• A web-based program was purchased to assist the administration in conducting walk-throughs and to analyze the data to 

assist teachers in improving performance. 
• The administration, reading specialist, and school improvement coach attended grade level meeting to discuss student data, 

remediation progress, and plan for interventions to improve student performance. 
• A uniform planning document was created to ensure teachers documented plans for Guided Reading and higher-order 

thinking questions. 
• Pacing guides and curriculum maps were created in 2009-2010 and updating began during the 2010-2011 to reflect new 

standards. 
• Pre-Tests and Post-tests (benchmarks) were created through the use of the Interactive Achievement web-based program. 
• A thirty-minute remediation block was added to each grade level. 
• Two paraprofessionals were reassigned to the third grade during the remediation block to assist with students who had not 

met goals. 
• Supplemental Educational Services were offered to students who qualified. 
• Additional staff was hired to work with the third grade students.  One of the staff members was a retired third grade 

teacher. 
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• Students who did not meet PALS benchmarks, had failing grades, did not pass Interactive Achievement benchmarks, or did 
not pass the SOL tests were required to attend a June remediation session.  Students received small group instruction based 
on their areas of need. 

• The school investigated Reading Recovery for the 2010-2011 school year.   The school will implement Reading Recovery to 
target at-risk first grade students to improve their reading skills. 

 
2. What processes were initiated during the 2010-11 year to support the school with accomplishing the stated goals? 
• Continued professional development of all staff in formative assessment practices, math, reading, and data analysis. 
• Weekly grade level meetings for planning and data analysis. 
• The school based and District level School Improvement Teams monitored the progress of all tasks for School Improvement 

and provided support as needed. 
• Observations and walk-throughs provided by the administration, District Team, Reading Specialist, Math Lead Teacher, and 

School Improvement Coach.  Teachers were provided feedback to improve instructional practices. 
2011-2012 School Year 

3. What are the school’s objectives for 2011-12?  
• Continue to provide support for initiatives currently in place (Guided Reading, Word Study, Formative Assessment 

practices).  
• Hire a full-time School Improvement Coach to be housed at the Primary School. 
• Add Reading Recovery to target at-risk first grade students in reading. 

 
4. What additional processes are being planned to meet these goals? 
• Use of school improvement and Title funds to support salaries, training, and materials to support programs. 5. The school should have a school improvement plan on the Indistar® website.  This plan will need to be updated based on current 2011 data.  Based on the analysis of the school’s preliminary Spring 2011 SOL results and any other academic achievement data collected during the 2010-11 school year, which Indistar® indicators will the school modify, add or remove in the current school improvement plan?   
• The school-based team reviewed the progress and accomplishments for the current indicators and tasks.   The following outlines the tasks that the team recommends for the 2011-2012 school year.    
• IF08:   Professional development for the whole faculty will include assessment of strengths and areas in need of improvement from classroom observations of indicators of effective teaching. (72)  



 
 

6 
 

• Tasks for IFO8 
o Continue to provide modeling and ongoing support to staff for Guided Reading. 
o Provide support and training for staff in lesson planning to differentiate instruction, planning higher-order thinking questions, and following the curriculum maps and pacing guides.  
o Provide continued training for staff in how to analyze PALS data. 
o Provide continued training for staff in how to analyze benchmark data. 
o Provide continued training for staff in how to conduct a Qualitative Reading Inventory and how to evaluate the data obtained. 
o Provide training for staff in how to share data with parents in a way that is understandable and useful to the parents. 
o Provide training for staff in how to deliver a lesson and follow proper lesson format. 
o Provide training for staff in how to update curriculum maps and pacing guides to reflect real-time instruction and current state standards.  
• IIB01: Units of instruction will include pre-/post-tests to assess student mastery of standards-based objectives. (91)  
• IID11: Instructional Teams will review the results of unit pre-/post-tests to make decisions about the curriculum and instructional plans and to "red flag" students in need of intervention (both students in need of tutoring or extra help and students needing enhanced learning opportunities because of their early mastery of objectives). (109)   6. What specific interventions are being put in place as a result of the data analysis?  Using a Response to Intervention model, describe the specific interventions planned next year for Tier 2 and Tier 3 students for each of the following populations:  
• Reading Recovery will be implemented in Lancaster Primary School. 
• A full time School Improvement Coach has been hired for the upcoming year to provide professional development to teachers and to assist in data analysis. 
• The third grade teachers will be working in teams this upcoming year.   This past year, the teachers have been self-contained and have taught every subject.  Next year, they have been placed in teams and there will be a language arts team and math/science/social studies team,  so that the strengths of particular teachers will be best utilized in specific interventions. 
• In addition, a teacher who has a background as a math specialist has been hired to work in the third grade math/science/social studies team to build capacity within the third grade team and to work with identified students. 
• Students who do not meet the PALS benchmark will receive 2.5 hours of additional instruction in reading through LLI 
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(Leveled Literacy Intervention, Fountas and Pinnell).  
a. Students who are/were at-risk of failing a reading or mathematics SOL 

• Lancaster Primary School is investigating the implementation of the Response to Intervention Model for the 2011-
2012 school year. 

• (Reading) The Reading Recovery Teacher will work with selected students in first-grade who are at-risk of not 
meeting grade-level standards based on Reading Recovery criteria. 

• Reading Recovery students will receive a half-hour lesson each school day for 12 to 20 weeks with a specially trained 
Reading Recovery teacher.  

• Based on availability of funding, a second reading specialist/reading resource teacher will be hired to assist in push-
in/pull-out remediation. 

• Data from Interactive Achievement and IStation will be used to form classroom remediation groups.  Data will be 
collected weekly in grade 3 beginning January 30. 

• Students will be assessed for grade-level reading using the QRI in grades 2 and 3. 
• (Math) The Math Lead Teacher will assist classroom teachers in professional development based on the data 

obtained from Interactive Achievement and other classroom data.  
• Teachers will differentiate math lessons through daily 20-minute small group sessions. 
• Interactive Achievement will be used at least monthly to chart student progress. 

b. Students who are/were identified for PALS intervention (K-3), if applicable 
• Students will receive an additional 2.5 hours of reading instruction per week using LLI.  Teachers and/or the reading 

specialists will work with small groups of identified students 30 minutes per day. 
c. Students who failed the SOL reading or mathematics assessment in the previous year 

• Lancaster Primary is a Pre-K-3 school.  Students who failed the reading or mathematics SOL tests are in Lancaster 
Middle School where an intervention block will be put in place. 

d. Students who are/were below grade-level in reading or mathematics based on a disability 
• Identified students will receive 30 minutes of reading instruction to address decoding deficits. 

7. Describe the school’s plan in place to monitor the intervention process.  The monitoring process should include, at a 
minimum, a monthly assessment of student growth.  For example, the school should be able to report the MONTHLY grade 
level increase to a parent of a fifth grader who is reading on a second grade level using a response to intervention model 
such as Istation, Voyager, etc. 

• The third grade students will use the IStation web-based program to report monthly. 
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• Grade-level data meetings will be regularly scheduled at least bi-weekly and attended by the school improvement 
coach and/or administrators. 

• PALs testing will occur three times during the year (beginning, middle and end). 
• QRI testing will be completed twice (beginning and end). 
• Interactive Achievement (IA) will be used at least monthly and weekly in grade three during the second semester. 
• Benchmark testing will occur quarterly. 

 
8.  Provide the monthly or weekly scheduled dates to review interventions by student.  Include grade level/department 

 
Department/Grade Level Date(s) 
K, 1, 2, 3 First Friday of the month during grade level meetings 
K, 1, 2,3 Data meetings every other week after the second benchmark 
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9. Provide the agenda for the meetings 
 

 Agenda Item 
1 Review of strategies and data analysis for students who are at-risk of failing a reading or 

mathematics SOL 
2 Review of strategies and data analysis for students who have been identified for PALS 

intervention (K-3), if applicable 
 

3 Review of strategies and data analysis for students who failed the SOL reading or mathematics 
assessment in 2010-2011 

4 Review of strategies and data analysis for students who are below grade-level in reading or 
mathematics based on a disability 

5 Review of school’s Indistar® improvement plan 
6 Updates needed to the school’s Indistar® improvement plan 
7  
8  
9  

10  
Must include the items indicated in rows 1-6 

 
Application Submission 
 
Applications are due on Friday, June 17, 2011.   

 
The application must be submitted to the Office of School Improvement via the Virginia Department of Education’s Single Sign-On 
for Web Systems (SSWS) Drop Box from the division’s Superintendent’s office to Janice Pierson by Friday, June 17 2011.   

 
In the subject line, indicate the division name and application type (e.g., Portsmouth 1003g Continuation Application). 
(If there is a need for a drop box user name and password, please contact the division’s SSWS division administrator.) 
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Retain the original application in the division’s files. 


