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Division Name: Prince Edward County Public Schools     
School Name: Prince Edward County High School 
Person Completing Report:Laura W. Williamson    
E-mail:  laura.williamson@pecps.k12.va.us        
Telephone:  434-315-2153  ext.       
 
Application for Continuation of FY2009 1003(g) SIG Funding 
 
Using the current 2010 data, including preliminary 2011 SOL data, please respond to the following questions for continued FY2009 
1003(g) grant funding.   
 

1. When are the dates of the division team’s monthly meetings through June 2012?  
 

Month Date(s) 
August August 2, 2011 
September September 6, 2011 
October October 4, 2011 
November November 1, 2011 
December December 6, 2011 
January January 3, 2012 
February February 7, 2012 
March March 6, 2012 
April April 3, 2012 
May May 1, 2012 
June June 6, 2012 

 
 
 

Tier I, II and III Schools  
Application for Continued Funding for the  

2009 1003(g) School Improvement Grant (SIG) 
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2.   When are dates of the division team quarterly meetings with principals of schools receiving school improvement funds  

  through June  2012? 
 

Quarter Date(s) 
First Quarter September 30, 2011 
Second Quarter November 18, 2011 
Third Quarter February 2, 2012 
Fourth Quarter April 4, 2012 
Other September 30, 2011 

 
3.   Who are the members of division team?   
 
   At a minimum, identify the following:  

a. division representative for instruction 
b. special education representative 
c. Title I representative 
d. ELL representative, if applicable. 

 

 

 

 

Name Email Title 
Dr. Roy Echeverria Roy.echeverria@pecps.k12.va.us Director of Research and Accountability 
Ellen Wood Ellen.wood@pecps.k12.va.us Director of Exceptional Programs 
Michelle Hairston Michelle.hairston@pecps.k12.va.us Lead Internal Partner – Prince Edward High 

School 
Laura Williamson Laura.williamson@pecps.k12.va.us Executive Director of Instruction and 

Curriculum, (including Federal Programs) 
Dr. David Smith David.smith@pecps.k12.va.us Division Superintendent 
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4.   Please provide a tentative monthly agenda for division team meetings. 
 

 Agenda Item 
1 Review of division’s Indistar® improvement plan 
2 Updates needed to the division’s Indistar® improvement plan 
3 Review of monthly Comprehensive Student Data Report (CSDR) 
4 Monitor School Improvement Plans 
5  
6  
7  

Must include the items indicated in rows 1 and 2 
 

5.  Please provide a tentative agenda for the division’s quarterly meetings with principals of schools receiving school 
improvement funds. 

 
 Agenda Item 

1 Review of strategies and data analysis for students who are at-risk of failing a reading or mathematics SOL 
2 Review of strategies and data analysis for students who have been identified for PALS intervention (K-3), if applicable
3 Review of strategies and data analysis for students who failed the SOL reading or mathematics assessment in 2010-

2011 
4 Review of strategies and data analysis for students who are below grade-level in reading or mathematics based on a 

disability 
5 Review of division’s Indistar® improvement plan 
6 Updates needed to the division’s Indistar® improvement plan 
7 Review Comprehensive Student Data Report 
8 Review Student Remediation Plans  
9 Discuss benchmark assessment data through PDSA process 

10  
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Must include the items indicated in rows 1-6 
 

Copy and complete one chart for each school. 
 

School Name:  Prince Edward County High School 

2010-2011 School Year 
1. What objectives did the school meet by June 2011?  

a. Increased academic achievement in math and math 
b. Increased focus on data 
c. Improved teacher morale 
d. Increased attention to on-time graduation rate 

 
2. Describe the school’s progress with meeting the first year’s annual goals proposed in the grant. 

a. Professional development on effective instructional strategies 
b. Survey on parent involvement and satisfaction 
c. Training for building administrators on providing feedback to teachers through evaluation process 
d. Celebrate student achievement 

 
3. What processes were initiated during the 2010-11 year to support the school with accomplishing the stated goals? 

a. Common Priorities training 
b. School Quality Review 
c. Tripod Survey of students 
d. Parent survey 
e. Effective Classroom Observation (ECO) training 
f. iStation and Achieve3000 training and implementation 

 
2011-2012 School Year 

4. What are the school’s objectives for 2011-12?  
a. Close the achievement gap for special education, economically disadvantaged and minority subgroups 
b. Decrease discipline referrals 
c. Improve on-time graduation rate 
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d. Provide training for staff on cultural competency 
e. Increase critical thinking and problem solving  
f. Move more students from Tier 3 to Tier 2  in reading 
g. Increase attendance in afterschool tutoring 
h. Increase daily attendance 
i. Improve services to special education students 

 
5. What additional processes are being planned to meet these goals? 

a. Summer planning with School Improvement Team to prepare for the new school year 
b. Implementation of School Transformation Plan 
c. Discussion of Comprehensive Student Data Report (CSDR) on weekly basis to focus on attendance, discipline and 

grades 
d. Greater communication and collaboration with New Horizon Academy  
e. Student support  team process 
f. Focus on individual student data through Individual Remediation Plans  
g. Increased support by Department of Guidance and Counseling through Academic and Career Plan Process 
 

 
 

6. The school should have a school improvement plan on the Indistar® website.  This plan will need to be updated based on 
current 2011 data.  Based on the analysis of the school’s preliminary Spring 2011 SOL results and any other academic 
achievement data collected during the 2010-11 school year, which Indistar® indicators will the school modify, add or 
remove in the current school improvement plan?  

 
a. The School Improvement Team will review and provide feedback on the School Transformation Plan.  Indicators 

currently being used in Indistar will be revised to reflect the new Transformation Plan. 
       The Plan will be reviewed monthly by the Division Improvement Leadership Team and discussed with the principal in
       the quarterly School Improvement Planning meetings. School progress implementing the Plan will be  reported   
      during division School Improvement Council meetings. 
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7. What specific interventions are being put in place as a result of the data analysis?  Using a Response to Intervention model, 

describe the specific interventions planned next year for Tier 2 and Tier 3 students for each of the following populations: 
 

a. Students who are/were at-risk of failing a reading or mathematics SOL 
 
Tier III students who may have difficulty in Algebra I will receive a double dose of math by participating in a new Algebra 
Academy math elective.  They will receive additional hands-on instruction in the same content they are studying in their SOL 
class. Tier II students will participate in afterschool tutoring in math at least  twice each week for 1.5 hours. 

 
 

b. Students who are/were identified for PALS intervention (K-3), if applicable 
Not applicable. 
 

c. Students who failed the SOL reading or mathematics assessment in the previous year 
 

Afterschool tutoring in the fall will focus on preparing students who failed the Spring, 2011 SOL to retake the exam in 
December, 2011. 
 

d. Students who are/were below grade-level in reading or mathematics based on a disability 
 

All core content for students in grades 9 and 10 will be taught in an inclusive model using a general education and a special 
education teacher. Training will be provided to support this initiative and common planning will be built into the master 
schedule. 
 

8. Describe the school’s plan in place to monitor the intervention process.  The monitoring process should include, at a 
minimum, a monthly assessment of student growth.  For example, the school should be able to report the MONTHLY grade 
level increase to a parent of a fifth grader who is reading on a second grade level using a response to intervention model 
such as Istation, Voyager, etc. 

 
iStation assessments will be completed for all students in Tier II and Tier III in grades 9 and 10 by the 10th of each month and 
imported into the  Comprehensive Student Data Report (CSDR) which will be reviewed on a monthly basis to determine 
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which students should receive intervention based on academic progress and what impact the intervention(s) have had 
during the previous month. The CSDR will also identify students for behavioral intervention based on attendance and 
discipline referrals. The student support team, school social worker, building administrators, school psychologist and 
teachers will use this to plan interventions for individual students 
 
 

9.  Provide the monthly or weekly scheduled dates to review interventions by student.  Include grade level/department 
 

Department/Grade Level Date(s) 
Content area teams Once each week in common planning
 Department meetings once each month 
 Additional meetings by cross-disciplinary teams every six weeks 
  Vertical team meetings  Language Arts  10-10-11,  11-7-11,  1-9-12,  2-6-12,  3-5-12 
  Vertical team meetings  Math   9-12-11,  10-17-11,  11-14-11,  2-13-12,  3-12-12 
  Vertical team meetings  Science  9-19-11,  10-24-11,  11-21-11,  1-23-12,  3-19-12 
  Vertical team meetings  Social Studies  9-26-11,  10-31-11.  11-28-11.  1-30-12,  2-27-12 
  
  
  
  
  
  
  
  
 
 
 
 
 
 
 
 

 
 

 

10. Provide the agenda for the meetings 
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 Agenda Item 

1 Review of strategies and data analysis for students who are at-risk of failing a reading or 
mathematics SOL 

2 Review of strategies and data analysis for students who have been identified for PALS 
intervention (K-3), if applicable 
 

3 Review of strategies and data analysis for students who failed the SOL reading or mathematics 
assessment in 2010-2011 

4 Review of strategies and data analysis for students who are below grade-level in reading or 
mathematics based on a disability 

5 Review of school’s Indistar® improvement plan 
6 Updates needed to the school’s Indistar® improvement plan 
7 Review of benchmark data, as applicable 
8 Discussion of effective instructional strategies 
9  

10  
Must include the items indicated in rows 1-6 

 
Application Submission 
 
Applications are due on Friday, June 17, 2011.   

 
The application must be submitted to the Office of School Improvement via the Virginia Department of Education’s Single Sign-On 
for Web Systems (SSWS) Drop Box from the division’s Superintendent’s office to Janice Pierson by Friday, June 17 2011.   

 
In the subject line, indicate the division name and application type (e.g., Portsmouth 1003g Continuation Application). 
(If there is a need for a drop box user name and password, please contact the division’s SSWS division administrator.) 
  
Retain the original application in the division’s files. 


