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Division Name: Sussex     
School Name: Chambliss Elementary and Sussex Central Middle  
Person Completing Report: Barbara J. Blount     
E-mail:  bblount@sussex.k12.va.us        
Telephone:  434-246-1051  ext.       
 
Application for Continuation of FY2009 1003(g) SIG Funding 
 
Using the current 2010 data, including preliminary 2011 SOL data, please respond to the following questions for continued FY2009 
1003(g) grant funding.   
 

1. When are the dates of the division team’s monthly meetings through June 2012?   
 

Month Date(s) 
August 8th 
September 12th

October 10th 
November 14th 
December 12th 
January   9th 
February 12th 
March 12th 
April 16 
May 14th 
June 11th 

 
 
 

Tier I, II and III Schools  
Application for Continued Funding for the  

2009 1003(g) School Improvement Grant (SIG) 
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2.   When are dates of the division team quarterly meetings with principals of schools receiving school improvement funds  

  through June  2012? 
 

Quarter Date(s) 
First Quarter October 7, 2010            
Second Quarter  November 4, 2011        December 2, 2011      January  6, 2011   
Third Quarter  February 3, 2011            March  3, 2011            April 7, 2011         
Fourth Quarter  May 5, 2011                    June 9, 2011 
Other  

 
3.   Who are the members of division team?   
 
   At a minimum, identify the following:  

a. division representative for instruction 
b. special education representative 
c. Title I representative 
d. ELL representative, if applicable. 

 
Name Email Title 

Dr. Charles H. Harris, III charris@sussex.k12.va.us  Superintendent 
Yvonne Williams ywilliams@sussex.k12.va.us  Coordinator of Instruction 
Michele Harris  mharris@sussex.k12.va.us  Coordinator of Special Education 
Barbara J. Blount bblount@sussex.k12.va.us  Facilitator of Federal Programs 
Ian Nelson   ian.nelson@camb-ed-us.com    Cambridge Education Lead Turn Around 

Partner 
Dr. Christopher Jones jonescd@longwood.edu 

 
Longwood University Consultant 

Elizabeth Hood elizabeth.hood@mac.com 
 

Chief of Operations Ronnis Systems Inc. 
Educational Consulting 
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 Agenda Item 
1 Review of division’s Indistar® improvement plan 
2 Updates needed to the division’s Indistar® improvement plan 
3 Outcomes :  Cambridge Education 

 
4 Next Steps:  

 
5 Actions for consultant: Specific activities/tasks for Cambridge 

 
6 Actions for the District: Specific activities/tasks for Cambridge  

 
7 Outcomes :  Cambridge Education 

 
Must include the items indicated in rows 1 and 2 

 
5. Please provide a tentative agenda for the division’s quarterly meetings with principals of schools receiving school 
improvement funds. 

 
 Agenda Item 

1 Review of strategies and data analysis for students who are at-risk of failing a reading or mathematics SOL 
2 Review of strategies and data analysis for students who have been identified for PALS intervention (K-3), if applicable
3 Review of strategies and data analysis for students who failed the SOL reading or mathematics assessment in 2010-

2011 
4 Review of strategies and data analysis for students who are below grade-level in reading or mathematics based on a 

disability 

 

4.  Please provide a tentative monthly agenda for division team meetings. 
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5 Review of division’s Indistar® improvement plan 
6 Updates needed to the division’s Indistar® improvement plan 
7 Student Attendance – Monthly Percentages

8 Student Discipline  to include  Bus Referrals

9 Teacher Attendance – Monthly Absences, 9 Week Teacher Attendance  and Attendance by Grade Level

10 Parental Engagement 
Must include the items indicated in rows 1-6 

 
Copy and complete one chart for each school. 
 

School Name:  Chambliss 

2010-2011 School Year 
1. What objectives did the school meet by June 2011? Chambliss will meet the following indicators:  2, 5, 6,8,15, and 17 

 
        Describe the school’s progress with meeting the first year’s annual goals proposed in the grant. Chambliss  addressed all 
indicators that focused on improving student achievement in reading.   Re-teaching and reviewing when necessary to ensure the 
students are mastering the standard aligned units of instruction.  Teachers  also utilized a variety of resources such as the VA 
Standard of Learning Enhanced Scope and Sequence, SOL Blueprints, Curriculum Framework to ensure the units of instruction 
are aligned to the VA Standards of Learning. Chambliss is working with the Lead Turnaround Partners (Cambridge Education).  
They   were assigned to address all 25 indicators outlined by this team. The principal met with the school leadership team and 
entire staff regarding the 25 indicators to request feedback and input. During the month of September the principal and staff 
met: September 9, September 20, September 22, September 24, September 27, October 4, October 6, and October 14 to review 
the 25 indicators. The principal and Cambridge Education principal’s coach met with the school leadership team on September 
20, 2010 to introduce the 25 indicators they would have to focus on this past school year.  The leadership team reviewed the 
Indistar site to become familiar with the new indicators. The  principal’s coach also suggested that they work on the indicators by 
category that classified them into 6 categories:  Project Reporting and Accountability Measures, Effectiveness of Teaching and 
Learning, Staff Recruitment/Assessment/Retention, Professional Growth and Development, Parent/Community Engagement and 
Organizational/Operational Effectiveness and Efficiency.  
                             
2. What processes were initiated during the 2010-11 year to support the school with accomplishing the stated goals? The First 
Meeting took place at Chambliss Elementary School 9:00 .m. on September 21, 2010.  Those in attendance included:  Principal, 
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Cambridge Education and Facilitator of Federal Programs. 
 The second meeting took place at Chambliss Elementary 3:30p.m on Monday, September 27, 2010.  Those in attendance 
included: Coordinator of Elementary Instruction, Principal and Cambridge Education Coach.  The Chambliss Leadership 
Team/School Improvement Team included: grade level chairs and the guidance counselor. 
With the support of the governance team, the following were put in place:  

 
Providing professional development on assessment for learning for all staff and monitor its implementation through effective 
classroom observations and Providing professional development to teachers on how to cover the curriculum while making 
learning engaging and meaningful to students. 

• Teachers will now make use of IStation by implementing teacher directed tiered lessons based on skills that are aligned 
to our new Scotts Foresman reading program. 

• Reading specialist will also instruct remedial students in teacher directed tiered lessons in a small group setting daily. 
• Students have begun attending our MARS afterschool program in reading and math. 
• Students identified needing remediation and interventions receive additional instruction via IStation in the MARS 

afterschool program 2 days each week. 
• Teachers are also allotted an additional 45 minutes (MWF) each week to provide additional remediation in reading to all 

students. 
The process and  activities are monitored through:  

• Teacher observations are done weekly. 
• Teachers print the lesson plans and note the date lessons are implemented.  
• Teachers sign-in via IStation to note the date of the intervention indicating when the lesson was taught and by 

whom. 
The school ensure that the SOL blueprints and certain data from the second quarter benchmark assessments are used to direct 
remediation efforts for students who have not mastered SOL objectives. Teachers have designed instructional lessons to address 
any gaps and/or SOLs identified on the blueprints.  Teachers have created class matrix identifying students that have not 
mastered a specific tested SOL.  Teachers will use this data to form lesson plan design and to address and identify students in 
need of remediation. 

(a) Included is a plan for targeting students who need additional support in mastering SOL objectives. 
The plan will consist of:  

• Identifying and regrouping students according to the level of remediation needed. 
• MARS after school program is being offered to students falling in the bottom 25% - 35% ile 

in Reading and Math. 
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• Istation lessons are provided to students in Tiers 3, 2 and 1. (Teacher directed) 
• Reading specialist pulls students daily to provide an additional 45 minutes of remedial  

            instruction to students that fall in the lower quartile. 
(b)  Included is a  plan, using benchmark and other test data for targeting teachers who need    
        additional support in making sure all content is covered. 

• Principal meets weekly with grade level teams to discuss student data and student performance on 
benchmarks. 

• Teachers meet as a team, share common planning, design and develop lessons to ensure that all SOLs are 
being covered in all content areas.   

• Teachers design content area tests to ensure that each teacher on the grade level is covering the content and 
pacing instruction according to division pacing guide. 

The principal emphasizes the priorities needed by everyone in the building to ensure that “all hands are on deck” to support 
increased student achievement. 

•     The principal shares data school wide (K-3) with all teachers and meets with each grade level team weekly. 
•     The principal meets with the school Leadership Team weekly to get weekly updates on student performance 
•     The principal meets weekly with entire school (K-3) to discuss data, discipline, attendance, instructional 

strategies. 
•     The principal holds post conferences with teachers immediately following classroom observations  

      (formal and informal)  providing feedback on teacher strengths and areas of concern. 
• Based on principal observations professional development is provided to teachers to address any concerns 

regarding assessments, teaching and learning. 
• The principal provides the opportunities for teachers to meet and plan vertically and horizontally to address and 

discuss the importance of students being at mastery in each content area prior to entering the next grade level. 
•    The principal shares Lead Turnaround Partner (LTP) goals and objectives/indicators school wide and solicits 

     support from Cambridge in providing teachers with professional development in assessments, teaching and 
learning. 

•    The principal along with the Reading Specialist meets monthly with central office staff to discuss, review and 
present  
     school wide data soliciting additional recommendations and strategies to improve student performance. 
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2011-2012 School Year 
3. What are the school’s objectives for 2011-12? Chambliss will work on the following indicators: Assessments: 1, 10,11, 
Instructional Time:  12,13,14, Community Partnerships: 9,20,22,24 

 
 

4. What additional processes are being planned to meet these goals?   
The principal along with Cambridge Education  will meet to focus on implementing the following goals during the 

2011-2012 School Year: 
Chambliss Elementary School Objectives for the Year 
To build on the successes of year by: 

1. Continuing to focus on improving the students’ skills and willingness to read 
a. Teaching the prescribed reading program 
b. Developing the ideas from Igniting a Passion for Reading including establishing a reading lounge and inviting 

people to read their favorite book to the students 
c. Using data to identify the growth of individuals and groups of students 
d. Providing effective support for those in need of remediation 
e. Encouraging reading across the curriculum 

2. Improving the quality of students’ writing 
a. Giving students short handwriting lessons each day 
b. Teaching students how to sit and how to hold a pencil properly to promote improved handwriting 
c. Teaching the skills of different types of writing and giving the students meaningful reasons for writing 

3. Raising standards in math 
a. Introducing the CE math coach to the school to analyze the math instruction, provide concrete suggestions for 

improving it and monitoring the impact of those suggestions 
4. Building on the existing community partnerships 

a. Developing a coherent action plan for improving community involvement  
b. Implementing the plan to include approaching potential partners  
c. Monitoring the impact of the plan’s implementation 

5. Improving parental involvement in their children’s learning 
a. Analyzing what works well in terms of getting parents to visit the school 
b. Holding sessions on particular subject areas to inform parents how to help their children consolidate their school 

learning at home 
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c. Developing simple help sheets outlining ways to help their children learn that students can take home to their 
parents  

6. Tracking growth data for individuals and groups of students over the year 
a. Giving students SOL release tests at the start of the school year and again twice in the year and tracking the scores 

to see how students are growing 
b. Using the analysis of the data to guide teachers into differentiating their teaching so that all students are 

appropriately challenged 
c. Ensuring that individual teachers organize and manage data to meet the needs of all students across the 

curriculum. 
7. Improving teachers’ use of formative assessment 

a. Completing the teaching of the Assessment for Learning course 
 
b. Coaching teachers in the use of formative assessment to check the progress of students within a lesson and from 

lesson to lesson so that they can modify teaching as required to ensure all students are appropriately challenged  
8. Continuing to focus on the 2011 Indistar indicators while also focusing on numbers 1, 9, 10, 11, 12, 13, 14, 20, 22, 24. 
9. Reviewing the leadership roles within the school 

a. Meeting with the leadership team and agreeing appropriate roles and responsibilities to delegate duties and free 
up more of the principal’s time to be the school’s instructional leader.  

b. Based on quality review, guidance counselor will adopt  stronger role in managing student behavior school wide in 
line with recommendation of Standards of Quality Review. 

c. Convening the leadership team for two or three days during the summer  to complete the review of leadership  
roles for implementation in September. 

 
 
5.The school should have a school improvement plan on the Indistar® website.  This plan will need to be updated based on current 
2011 data.  Based on the analysis of the school’s preliminary Spring 2011 SOL results and any other academic achievement data 
collected during the 2010-11 school year, which Indistar® indicators will the school modify, add or remove in the current school 
improvement plan?  Chambliss will complete the following indicators (2,5,6,8,15, and 17) and has targeted the indicators for the 
coming school year as indicated in item #3 
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6.What specific interventions are being put in place as a result of the data analysis?  Using a Response to Intervention model, 
describe the specific interventions planned next year for Tier 2 and Tier 3 students for each of the following populations:  
Specific interventions are being put in place as the result of the data analysis to include  Continued participation and focus in the 
following areas: 

o MARS afterschool remediation program 
o IStation teacher directed lessons 
o Classroom Reading Corner’s 
o Professional Development for teachers in assessment for learning 
o Monitoring/Observing the delivery of instruction to determine the level of questions asked that promote higher 

order thinking and learning for all students 
o Interactive lessons that promote student engagement and participation in the learning process. 
o Teacher Matrix across the curriculum to chart and identity student deficiencies and progress. 

 
In order to monitor the process Principal, Coordinator of Instruction, Lead Turnaround Partners (Cambridge Education), Reading 
Coach (Ronnis System ) and reading specialist observe classes daily/weekly to monitor the delivery of instruction, to check for 
students’ understanding and review test data.  Principal holds weekly data meeting with all grade levels (K-3) to discuss and 
review students’ data and assessments, meets weekly  with reading specialist and school leadership team to share data, meets 
with K-3 staff to share all grade level data.  Principal along with reading specialist review monthly data reports in reading with 
Central Office Staff, Lead Turnaround Partners (Cambridge Education) and Ronnis System Administrator. 
 

 
 

Chambliss’ Summer Remediation/Intervention Plan for  Students Identified in Tier 3 of Istation: Tier 3 students will receive 
remedial instruction from June 21, 2011 through July 29, 2011.  The instructional day will be broken up as follows; 3 hours of 
reading and 1 hour of math, Monday through Thursday.  Istation and Saxon math remediation will continue through the 
fall/spring. During the Reading instructional block students will receive istation lessons based on individual student performance 
for all students who fall in the Tier 3 category.  Lessons will be delivered in a small group setting.  The instructional cycle for each 
prescribed lesson consists of Teach, Guided Practice, Independent Practice and a Re-teach.   
Students will engage in various activities, including phonological awareness, phonics, fluency, vocabulary, comprehension, 
writing and the use of graphic or organizers (k-3).  The types of lesson activities will include sorting, solving riddles, identification 
(antonyms/synonyms), matching, cloze procedures, reading center activities.  Teachers will utilize other istation resources to 
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prepare take home activities for students to complete as homework assignments (i.e. cycle based activities, skill based 
activities). 
Teachers will download teacher directed Istation lessons to accommodate student needs and differentiation of instruction.  
These lessons are designed to be comprehensive, yet concise, using research-based differentiation strategies in a format that 
provides both guidance and support.  Each lesson features clear objectives, direct instruction, modeling, student practice, and 
student correction procedures.  Upon completion of all student lessons, teachers will access Istation accounts and identify 
themselves as having delivered the intervention lesson.  Teachers will also specify the date that the lesson was delivered and 
completed with any additional notes.   
Students that will receive Tier 3 Interventions/Remediation are as follows:  
  K - 12   1st - 11                            2nd  - 15 (1 SPED)          3rd  - 14  

 
 

a. Students who are/were at-risk of failing a reading or mathematics SOL 
• Those students will be placed in intervention/remediation classes. 
• Students will receive Istation Intervention Assignments 
• Students will receive support from reading specialist 
• Students will be selected to attend after school tutorial 
• The master schedule will reflect smaller groups for math and reading classes 

b. Students who are/were identified for PALS intervention (K-3), if applicable 
Students identified for PALS intervention will have PALS lessons taught in MARS afterschool  program. 
 

c. Students who failed the SOL reading or mathematics assessment in the previous year.  N/A 
 
 

d. Students who are/were below grade-level in reading or mathematics based on a disability 
Students are included in both A & B methods of intervention. 

• Students will receive support from special education teacher and paraprofessionals for remediation 
• Students will be placed in intervention/remediation classes. 
• Students will receive Istation Intervention Assignments 
• Students will receive support from reading specialist 
• Students will be selected to attend after school tutorial 
• The master schedule will reflect smaller groups for math and reading classes 
• Students will receive summer reading packets home to return for the upcoming school year 
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• Students will be recommended for summer school or ESY services 
• IEP’s will be reviewed/and or amended to provide accommodations 

7. Describe the school’s plan in place to monitor the intervention process.  The monitoring process should include, at a 
minimum, a monthly assessment of student growth.  For example, the school should be able to report the MONTHLY grade 
level increase to a parent of a fifth grader who is reading on a second grade level using a response to intervention model such 
as Istation, Voyager, etc. 

 
Interventions are monitored monthly and parents receive a report card every 4 ½ weeks with updated data.  Three times 
a year students are given SOL released simulation tests and scores are released to parents.  We also monitor the point 
growth from one test to another for each individual student.  Istation , Reading, and Saxon Math data are reviewed 
monthly by Central Office and DOE Webx. 
 

8. Provide the monthly or weekly scheduled dates to review interventions by student.  Include grade level/department 
 

Department/Grade Level Date(s) 
  2nd grade team Each Friday of the Month 
1st grade team Each  Thursday of the Month 
3rd grade team Each Tuesday of the Month during the  a.m. 
Kindergarten team Each Tuesday  of the month during the p. m. 
Reading Fact Meeting 1st Thursday of the Month 
  
Leadership Team Meeting Each Monday Weekly p.m. 
  

 

9. 
Provide the agenda for the meetings 

 
 Agenda Item 

1 Review of strategies and data analysis for students who are at-risk of failing a reading or 
mathematics SOL 

2 Review of strategies and data analysis for students who have been identified for PALS 
intervention (K-3), if applicable 
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3 Review of strategies and data analysis for students who failed the SOL reading or mathematics 
assessment in 2010-2011 

4 Review of strategies and data analysis for students who are below grade-level in reading or 
mathematics based on a disability 

5 Review of division’s Indistar® improvement plan 
6 Updates needed to the division’s Indistar® improvement plan 
7  
8  
9  

10  
Must include the items indicated in rows 1-6 

 
 
School Name:  Sussex Central Middle School (SCMS) 

2010-2012 School Year 
1.What objectives did the school meet by June 2011? SCMS will work toward meet the following indicators: 2,8,9,17,18,20 

 
        Describe the school’s progress with meeting the first year’s annual goals proposed in the grant. We have made great progress 
this year.  The Leadership Team meets monthly to discuss our school’s progress on our identified indicators.  In addition, the 
administrative team monitors the Indistar website to insure that the school maintains focus.  The discussions from these 
meetings are shared with the Leadership Team.  The Leadership Team then discusses the same items with their team members.  
This supports consistency and continuity among all staff members.  The focus is then reemphasized during the monthly faculty 
meetings. 
 

2.What processes were initiated during the 2010-11 year to support the school with accomplishing the stated goals? 
 

Indicator 2 - 1. Input from Cambridge Education focused on improving the learning within the classroom through effective 
use of Assessment for Learning and more differentiated instruction. (11/8/10) 
2. Using the benchmark assessments and  pre/post tests administration and teachers are able to ascertain the students and 
areas of concern.  The school uses in-school focused tutoring by teachers, coaches, and the teacher assistants to address the 
weaknesses.  In addition, students are signed up for after school tutoring (21st Century Community Learning Center, MARS, 
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and SES began on 2/16).  (2/8/11) 
3. Data is obtained from I-Station and After-School Tutoring Assessments to gauge the progress of targeted students.  Where 
inconsistencies appear, we address by placing students in focused targeted skilled remediation environments. (4/25/11) 
The students are currently grade based on their reading level.  However the benchmark assessments are based on the grade 
level SOL standard.  2/8/11- Looking at the Quarterly Report, we realize that students are receiving intervention based on 
their SOL scores when they arrive at SCMS.  At the elementary schools, the students are taught at their appropriate level for 
reading which does not necessarily mean grade level. A problem occurs when students arrive at SCMS, all students are 
expected to take grade level assessments. 
4/25/11 - In examining the quarterly report, we have noted the grade books grades are much closer to the benchmark mark 
assessment scores.  We are closing the gap, which encourages the reliability and validity of grades. Administration continues 
to seek a way to share with parents that the reading grades received on report cards in 4th and 5th grades are not always 
reflective of the student mastery of grade level content (but on their individual reading level). 
Indictor 8 - 2/8/11 - The application was completed and submitted on 1/11.  Our coordinator (Danielle Williams) is out on 
maternity leave.  As a result, the assistant principal filled out the application. Since that time, we have been told that our 
application was accepted, and SCMS will be a part of Cohort 4.   The principal will attend the TTAC sponsored event for 
principals on 2/16 .  The assistant principal will attend the coordinator’s  meeting on 2/23.  The ESD (Effective School wide 
Discipline team will attend on 2/25. 
The parents have participated in several activities.  Parents’ Night Out and Saturday Academies have been held for parents. 
The parents visited the library with students, bowling, parent night presentations, movies, budget workshops, and computer 
literacy workshops.  More activities will are scheduled. 
2/8/11 - The 21st Century Community Learning Center sponsors homework help for students and will offer homework 
assistance for parents also.  In addition, on 1/29, parent participated in a Budget Workshop and a Computer Literacy 
Workshop on our most recent Saturday Academy. 
4/25/11 - the assistant principal represented SCMS as the Coordinator at the TTAC sponsored Coordinators’ meeting on 2/23.  
She returned to our school with a guideline of how to implement the program.  The ESD team attended on 2/25.  As result of 
that meeting, the faculty has worked on our discipline flow chart and expectation matrix. 
4/25/11 - The ESD team attended the African-American Male Symposium sponsored by DOE at Virginia State University on  
Indicator 9 – SCMS participated in its annual canned food drive 12/10 and donated food to the community via a local service 
organization. Additionally, our school participated in a community Christmas parade by entering a float. Administrators and 
students rode the float and waved to community members.  A local church minister has asked and has received to volunteer 
in our school.  We are currently discussing ways to use his volunteered time effectively. Officers from the local prison 
volunteers their time to chaperone field day. 
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3/21,22.  The information obtained will help us with our ESD program (ex. How to respond to students). 
Indicator 17 –  C. We monitor the reading program and progress of students during monthly FACT Meetings (Central Office 
personnel, school administrators, reading specialist, and consultants) and weekly grade-level team meetings. The 
departments meet monthly as well. Monitoring continues via school administration (observations) and peer observations. 
D. Consultants have been obtained to focus on math (Cambridge) and reading (Ronnis Systems, Dr. Chris Jones) 2/8/11 
C.  The administrative team provides feedback via post conferences (evaluation feedback) to teachers.  Additionally, we 
provide professional development opportunities using PD 360.  Furthermore, the administrative team and consultants meet 
with teachers regarding student data/progress and the implementation of curriculum. 
D.  The math consultant requested by SCMS for the 2010-2011 school year arrived on 2/14/11 for a two day visit.  Since that 
time, the consultant has visited one to two times thereafter to observe teachers and provide feedback on observed lessons. 
4/25/11 
1. Cambridge will introduce to staff to Assessment for Learning and coach administration in effective monitoring. (11/8/10) 
2. (B, C) We monitor the implementation across the school by observations, benchmark data, as well as helping teachers in 
professional development using PD 360 courses to address areas of improvement. The PD360 course includes a video 
segment of the area of concern, reflection questions assessing the strengths and weaknesses of the assessed lesson, and a 
follow-up with the administrator to observe the lesson again following the intervention. (2/8/11) 
3. (A) On 2/21/11, Cambridge Education provided an in-service training entitled  Quality Assessment for Learning.  The 
administrative team and the teachers participated. (4/25/) 
4. (C) The administrative team and the consultants continue to provide intervention to the instructional staff to promote 
student success and encourage stronger instruction. (4/25/11) 
1. Cambridge Education throughout this year will work with teachers on improving the quality of learning within their 
classrooms. (11/8/10) 
2. PD360 - Professional development for teachers on differentiated instruction due on 10/30/10. 
3. Faculty meetings - Instructional Strategies (Teachers are directed to focus on active engagement for both teachers and 
students, teach to and for the student (not for the teacher). (2/8/11) 
4. The morning and afternoon daily announcement focus on student success and the requirements to meet AYP and state 
accreditation.  Students are encouraged to be a part of the pass rate.  (4/25) 
5. The faculty and staff participated in a training led by Cambridge Education on 2/21/11 on learning styles and questioning 
techniques. (4/23/11) 
6.  The students participate in a nine weeks recognition program which highlights the successes of the student body.  Again, 
the requirements for AYP and state accreditation are emphasized. (4/25/11) 
7. On May 13th, the student body will participate in an SOL Kick-Off activity. (4/25/11) 
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Indicator 18 - 1. All teachers participated in a PD360 division-wide activity on differentiated instruction. (10/30/10) 
2. Cambridge Education presented to each grade level (differentiated instruction/engaging students). 2/8/11 
3. The instructional staff continues to work with Ronnis Systems (Reading) and Desi Nesbitt (Math - Cambridge Education).  
Ronnis actively works with our reading specialist and interprets data to identify teaching weaknesses and student trends. 
Both individuals meet with teachers and administrators to address areas of concern. Mr. Nesbitt arrived on 2/14/11.  He has 
observed several teachers. However, he has placed the focus on Math 6 and 7.  We have only seen Mr. Nesbitt once on twice 
following the initial two day visit.  (4/25) 
Teachers post the growth charts identifying assessment pass rates in the classrooms and/or hallways. Some teachers 
incorporate academic challenges in the form of class versus class games. (2/8/11) 
Following each 4 1/2 week and 9 week assessment, the pass rates are published among the teachers.  The teachers 
participate in a healthy competition among like subjects to see whose class scores best.  In addition, the classes also compete 
among themselves using active gaming strategies (i.e. Jeopardy, Study Island, etc...)  Result - Both teachers and students are 
involved in fun learning activities. (4/25/11) 
Indictor 20 - 2/8/11 - A list of community resources has been relayed to central office (11/30). 
4/25/11 - We are increasing the number of resources by adding a community volunteer.  He is a local minister. 
2/8/11 - Sussex County Public Schools is working closely with University Instructors to garner partners within our 
community. 
4/25/11 - Currently, we have Cover 3 Football, a non-profit organization, that provides snacks for our after school programs.  
We also have (ECA) Education Connection Academy another non-profit organization, that provides incentives for student to 
make healthy life choices by increasing physical activities and by choosing better eating habits.  Additionally, the Jamestown 
Foundation provides a trip annually to Jamestown and/or outreach services. Other resources include D.A.R.E, District 19, and 
the Virginia Tech Virginia Cooperative Extension. 
2/8/11 - We provide the Title I Coordinator annually with a list of donors to our school in order to list and document our 
school community resources. 
4/25/11 - Working cooperatively with Central Office, SCMS was able to obtain a grant from the Cameron Foundation to 
support our 21st Century After School Program. 
 
 

 
2011-2012 School Year 

1. What are the school’s objectives for 2011-12? SCMS will work on the following indicators: 6, 16,23, 
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2. What additional processes are being planned to meet these goals? Indicator 6 – The school will continue to motivate its 
students by celebrating the accomplishments of students during the nine week celebrations (academics, attendance), 
including more recognitions in order to include more students (growth, Accelerated Reader, etc…), recognitions in 
individual classrooms, and teaching focused on making learning exciting and fresh. Indictor 16 – Our school will continue 
to work closely with central office and Cambridge Education to monitor data to access effective and ineffective 
programs/practices.  Based on the data, SCMS will eliminate programs that do more us closer to our goals/indicators. 
Indicator 23 – Based on our intimate knowledge of SCMS, the Administrator Team and Leadership Team will analyze the 
priorities of our school and recommend a budget to accomplish the goals in our school plan.  Working cooperatively with 
our LTP, SCMS will develop a budget to address the unique needs of our middle school. 
 

3.  Sussex Central Middle School Objectives for the Year 
2011-2012 School Year (SCMS) 
 
The school’s objectives for the year 

Improving the quality of students’ writing 
d. Giving students short handwriting lessons each day 
e. Teaching students how to sit and how to hold a pencil properly to promote improved handwriting 
f. Teaching the skills of different types of writing and giving the students meaningful reasons for writing 
g. Implementation of writing portfolios( 3-4 samples each year and follows students to the high school. 

Raising standards in math 
h. Introducing the CE math coach to the school to analyze the math instruction, provide concrete suggestions for improving it 

and monitoring the impact of those suggestions 
i. Observing math lessons and giving constructive feedback to teachers 
j. Vertical planning (math teachers 4-7) 

Building on the existing community partnerships 
k. Developing a coherent action plan for improving community involvement  
l. Implementing the plan to include approaching potential partners  
m. Monitoring the impact of the plan’s implementation 
n. Implementing the 21st CCLC after school program (tutoring, homework assistance visiting local library, Swift Creek  Mill, 

Theatre IV and other enrichment activities 
Improving parental involvement in their children’s learning 

o. Analyzing what works well in terms of getting parents to visit the school 
p. Holding sessions on particular subject areas to inform parents how to help their children consolidate their school learning at 

home 
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q. Developing simple help sheets outlining ways to help their children learn that students can take home to their parents  
r. Implementing the 21st CCLC after school program ( parental workshops, outings (bowling, Universoul Circus, Swift Creek 

Mill,….. Orientation,  
s. 9 weeks recognition program(celebrate academics, citizenship and attendance and student growth) 

Tracking growth data for individuals and groups of students over the year 
t. Giving students SOL release tests at the start of the school year and again twice in the year and tracking the scores to see 

how students are growing 
u. Using the analysis of the data to guide teachers into differentiating their teaching so that all students are appropriately 

challenged 
v. Ensure that individual teachers organize and manage the data to meet the needs of all students across the curriculum 
w. Division wide FACT meetings  
x. Weekly grade level meetings 
y. Monthly department meetings 

Improving teachers’ use of formative assessment 
z. Completing the teaching of the Assessment for Learning course 
aa. Building level administrators  and  individual teacher collaboration  
bb. Teacher to teacher collaboration 

 
 
 
 

5. Based on the analysis of the school’s preliminary Spring 2011 SOL results and any other academic achievement data collected during the 
2010-11 school year, which Indistar® indicators will the school modify, add or remove in the current school improvement plan?  

• Indicator 17-The curriculum will be fully aligned with state standards, and all staff will be implementing the 
agreed curriculum across the school. Assessment for learning will be fully integrated into teachers planning 
and instruction. Teaching will include much more practical activity and cooperative learning so that all 
students will be fully motivated into becoming life-long learners.  
As a result of the preliminary scores, we will modify Indicator 17 and continue these conditional tasks:  
1. To seek a math consultant with Cambridge Education to address the math SOL scores, specifically grades 
four and six.   
2. After viewing the fifth grade writing scores, we observed few advance proficiency scores.  As a result, we will 
also focus on implementing writing across the curriculum and vertical planning. 3. We will continue to seek 
strategies to promote critical thinking/application skills in students. 4. We need to secure supplemental 
resources beyond the textbook to address curriculum changes in math, science, and history. 
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6.  What specific interventions are being put in place as a result of the data analysis?  Using a Response to Intervention model, 

describe the specific interventions planned next year for Tier 2 and Tier 3 students for each of the following populations:  
  

e. Students who are/were at-risk of failing a reading or mathematics SOL 
• Those students will be placed in intervention/remediation classes (PowerPlus). 
• Students will receive Istation Intervention Assignments 
• Students will receive support from reading specialist 
• Students will be selected to attend after school tutorial 
• The master schedule will reflect smaller groups for math and reading classes 

 
f. Students who are/were identified for PALS intervention (K-3), if applicable 

Students identified for PALS intervention will have PALS lessons taught in MARS afterschool  program. 
 
 

                 c. Students who failed the SOL reading or mathematics assessment in the previous year.  Those students will be placed in    
intervention/remediation classes (PowerPlus). 

• Students will receive Istation Intervention Assignments 
• Students will receive support from reading specialist 
• Students will be selected to attend after school tutorial 
• The master schedule will reflect smaller groups for math and reading classes 
• Students will receive summer reading packets home specific to the skill deficit identified from the SOL test 
• Students will be selected to attend summer school_______________________________________________________ 

g. Students who are/were below grade-level in reading or mathematics based on a disability 
Students are included in both A & B methods of intervention. 

• Students will receive support from special education teacher and paraprofessionals for remediation 
• Students will be placed in intervention/remediation classes (PowerPlus). 
• Students will receive Istation Intervention Assignments 
• Students will receive support from reading specialist 
• Students will be selected to attend after school tutorial 
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• The master schedule will reflect smaller groups for math and reading classes 
• Students will receive summer reading packets home to return for the upcoming school year 
• Students will be recommended for summer school or ESY services 
• IEP’s will be reviewed/and or amended to provide accommodations 

 
7. Describe the school’s plan in place to monitor the intervention process.  The monitoring process should include, at a 

minimum, a monthly assessment of student growth.  For example, the school should be able to report the MONTHLY grade 
level increase to a parent of a fifth grader who is reading on a second grade level using a response to intervention model 
such as Istation, Voyager, etc. 
 

• Students will be assessed monthly using Istation Assessment and a summary report will be sent home to parents 
• Teachers who are responsible for Power Plus will submit pre and post test scores to monitor growth 
• Reading teachers will be required to document reading interventions in Istation, and administrators/Istation shepherd 

will monitor documentation 
• Benchmarks will be monitored every 4 ½ and 9 weeks 

 
 
 

8.  Provide the monthly or weekly scheduled dates to review interventions by student.  Include grade level/department 
 

Department/Grade Level Date(s) 
4th Grade Team Wednesdays 
5th Grade Team Wednesdays 
6th Grade Team Wednesdays 
7th Grade Team  Wednesdays 
Faculty Meeting 2nd  Monday of the Month 
Leadership Team Meeting 1st Monday of the Month 
Department Meetings 3rd Monday of the Month 
Reading Fact Meeting 1st Thursday of the Month 

 

9. Provide the agenda for the meetings 
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 Agenda Item 
1 Review of strategies and data analysis for students who are at-risk of failing a reading or 

mathematics SOL 
2 Review of strategies and data analysis for students who failed the SOL reading or mathematics 

assessment in 2010 
3 Review of strategies and data analysis for students who are below grade-level in reading or 

mathematics based on a disability 
4 Review of division’s Indistar® improvement plan 
5 Updates needed to the division’s Indistar® improvement plan 
6  

 
 
Student Attendance – Monthly Percentages

7 Student Attendance – Grade Level 
Student Discipline  to include  Bus Referrals

8 Teacher Attendance – Monthly Absences, 9 Week Teacher Attendance  and Attendance by Grade Level

9 Comments/Suggestions/Recommendations 
 

10 Next Meeting Date

Must include the items indicated in rows 1-6 
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Application Submission 
 
Applications are due on Friday, June 17, 2011.   

 
The application must be submitted to the Office of School Improvement via the Virginia Department of Education’s Single Sign-On 
for Web Systems (SSWS) Drop Box from the division’s Superintendent’s office to Janice Pierson by Friday, June 17 2011.   

 
In the subject line, indicate the division name and application type (e.g., Portsmouth 1003g Continuation Application). 
(If there is a need for a drop box user name and password, please contact the division’s SSWS division administrator.) 
  
Retain the original application in the division’s files. 


