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SUBMISSION REQUIREMENTS

1. Submission Deadlines
= Submit Continuation Applications (Cohorts I-V) by July 13, 2015
s  Submit Cohort VI Applications by October 16, 2015

2. Submission Process

Save one complete application per Priority Schoal. In order for an application to be considered
complete, each school’s application submission must include the following:

1) Application Details/Program Narrative (Word) saved with the following naming
convention:
DivisionName_5Y1516 SIG Application_SchoolName.docx

2) Budget Workbook (Exce!) saved with the following naming convention:
Division Name Attachment A (Date of Submission).xls

3) A PDF version of the signed assurances must be included with the electronic submission
of the application file with the following naming convention:
DivisionName_5Y1516 SIG Assurances School Name

Submit the application via email to the appropriate OS5I point of contact for the division listed
below.

~  Kristi Bond, ESEA Lead Coordinator at kristi.bond@dge.virginia.gov
—~ Natalie Halloran, ESEA Lead Coordinator at natalie.halloran@doe.virginia.gov

3. In order for this application to be considered complete, the LEA must provide a copy of the
approved LTP Scope of Work {SOW)/statement of services aligned to the specifications of VDOE
Low Achieving Contract Award for review by VDOE procurement and OSl.

For external providers not listed on the VDOE Low Achieving Contract Award, the LEA must
provide to the VDOE copies of the request for proposals {RFP), application guidelines for
external providers, and criteria used to evaluate applications.
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COVER PAGE

LEA Contact for Priority Schools

Division: Richmond City Public Schools

"

Contact
Name: Or. Shannon Smith McCall Phone: (804) 780-8592
Address: Office of School Improvement Email:  ssmith2@richmond.k12.va.us

301 N. 9" Street, Richmond VA 23219

Priority School Information

School

Name: Swansboro Elementary School Cohort: VI

Principal

Name: Ms. Felecia Coleman Phone: _(804) 780-5030

Address: 3160 Midlothian Turnpike Email: fcoleman@richmond.k12.va.us
Richmond, VA 23224

NCES #: 510324001367

NCES Link: http://nces.ed.gov/ced/schoolsearch

School Reform Model Selected for the School

] Turnaround Transformation [] *Restart [} Closure
N/A State Determined D *Evidence-based Whole School D *Early Learning
Model Reform Model Model

*Selection of one of these models requires additional information in the application details below.
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SECTION 1: REFLECTION & PLANNING

For each Priority school that the LEA commits to serve, the LEA must demonstrate that it has
analyzed the needs of each school, such as instructional programs, school leadership and school
. infrastructure, based on a needs analysis that, among other things, analyzes the needs identified by

families and the community, and selected interventions for each school aligned to the needs each
school has identified.

Respond to each prompt below reflecting on the past year's improvement efforts and to plan for
next year. Include indicators from the Transformation Toolkit that reflect associated action steps
and responsibilities evidenced in the school's improvement plan for 2015-2016 where applicable. If
a division or school website provides the documentation for any response, please include the link in
your response.

l. Future Goals

{1) Provide 3-5 school goals for the coming school year. Goals should be both specific and
measurable.

Goal 1: By the end of the academic school year 2015 - 2016,.the reading AMO perforni_a_nce of
students with disabilities will increase from 33% to 48% as measured by the spring 2016 Standards of
Learning Assessment.

Goal 2: By the end of the academic school year 2015 - 2016, the mathematics AMO performance of
students with disabilities will increase from 27% to 42% as measured by the spring 2016 Standards of
: Learning Assessment.

Goal 3: By the end of the academic school year 2015 -2016, the reading AMOs for all students will
increase from 52 % to 67% as measured by the spring 2016 Standards of Learning Assessment.

| Goal 4: By the end of the academic school year 2015 — 2016 the mathematics AMOs for all students
will increase from 51% to 66% as measured by the spring 2016 Standards of Learning Assessment.

il. School Climate

(1) How has the general school climate (i.e. the feel of the building when you walk in) changed
since the beginning of the year?

(2) What were the most successful strategies used to change the school climate?

(3} Describe any unsuccessful attempts or strategies used to change the school climate.

(4) Describe anticipated barriers to further improving the school climate.

1. Swansboro’s school climate is moving in a positive direction. The Schoal Planning and
Management Team continue to address issues and concerns in an effort to promote a positive
school climate. A several members of the SPMT also serves on the Transformation Leadership

| Team to support the continuity of communication which is an integral part to strengthening

5
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school climate — communication. Training of staff, students and parents will continue in an
effort to successfully promote positive student and teacher behaviors and interactions.
Additionally, while working through the Transformation Model, stakehclders are made more

aware of the critical elements impacting student achievement, inclusive of the role parents are

to play in this process. The school must make a concerted effort to implement PBIS to fidelity

In order to meet or exceed the goal listed above.
2. The most successful strategy used to change the school climate has been maintaining

consistency. Teachers are encouraged to find creative ways to communicate student progress

with students and parents through monthly calendars and S.P.L.A.S.H {bi-weekly updates).
Garnering external partners is essential. They are invited to both participate and facilitate
activities which expose and enhance student learning and prepare students for college or
career readiness., Staff members are assigned to daily monitoring duties in the morning and

work to transition students through the breakfast lines at a rapid pace. This allows students to

move into the classrooms in a timely manner to maximize instruction.

3. One unsuccessful attempt to date, to positively impact school climate is to increase parental
participation through the inception of an active PTA. A PTA board would be effective in
participating and making effective school-wide decisions and consistent messaging of
academic and behavioral expectations for students. However, this is still a work in process.

4. Some barriers that further affect improving the school environment are the neighborhood and

community issues that flow into the school building. The Family and Community Engagement

(FACE) Office will serve as a valuable resource that will be instrumental in overcoming this
barrier.

lll. Process Steps/Atmasphere of Change

(1) How does the Leadership Team / Improvement Team solicit input from the school staff and/or

other stakeholders?

{2) How are decisions communicated with all staff and/or stakeholders?
(3} How are responsibilities divided amongst the team members? Provide a description of the team

members (division-level and school-based) roles in monitoring goals and progress towards
leading indicators.

(4} How are new strategies or practices monitored throughout the year? What process is followed

if they don’t seem to be working?

—_

The Transformation Leadership Team consisting of the principal, assistant principal, content and
grade level representatives, district representative/content specialist, parent, Special Education

and Title | representatives meet at least twice a month to discuss, review plans and analyze data

to determine instructional focus and approaches. Frequently planned Transformation Leadership
Team meetings allow for members to bring issues and ideas to the table for collaborative

discussion and to determine next steps. The meetings are scheduled 2 times a month and are
aligned with grade level meetings so that ideas/questions/comments/concerns and problem

_solving from each grade level team can be brought forward and collaboratively discussed, as well

&
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as build capacity and consistency. These meetings occur 1 day before faculty meetings so that
ideas can be fine-tuned and presented to the overall staff. This format gets ideas before the staff
rather quickly thus gaining facuity input and support early in the process. This allows a possible
turnaround time of 4 days from idea conception to implementation. Input is also received from
the SPMT meetings. This group meets monthly and provides support for the school operations.
The team includes faculty, parent and community representation as well.

. Team members practice vertical planning and are also encouraged to discuss and brainstorm
through the logistics of ideas with their grade level chairpersons before meetings. This allows
extension of open and honest communication and extensive discussion to allow implementation
of ideas. Opinions are heard, discussed, and respected. Teachers and administrators are willing
to implement effective strategies and suggestions. Minutes of each meeting are recorded so the
team can revisit issues for updates and ongoing progress. Grade level teams and specialists work
together in developing strategic plans, professional development and monthly progress reports.
Decisions are also shared at faculty and instructional meetings, weekly updates, PTA and External
Partnership meetings, periodic public events and monthly calendars and newsletters.
Responsibilities are assigned by grade level, subject area, data and job perfoermance.
Responsibilities are discussed for clarification and time is scheduled for follow-up, discussion and
reporting. All aspects of the school were included: academic areas, special education, discipline,
attendance, community issues and concerns, professional development, school culture, etc.
Responsible parties either had the resources to follow through or were given the resources
needed, especially with materials, technology, professional development and tutors hired for
remediation. Team members share responsibilities based on need. The Transformation Leadership
Team consists of the principal, assistant principal, content and grade level representatives, parent
liaison, district representative/content specialist, Special Education and Title | representatives.
The Department Chairs, Assistant Principals, and Central Office Instructional Specialists all have a
good understanding of where their strengths and weaknesses lie with regards to being able to
transition an idea from the point of conception to implementation. When these divisions are not
clear, the Principal and Assistant Principals immediately query the involved parties for possible
decisions, and then follow through on that query by determining the optimal path of human
capital resource distribution. The principal facilitates the Transformation Leadership Team
Meetings and hold all personnel accountable for implementing the next steps that are generated
as a result of the stakeholders’ input. The team will provide feedback and guidance that will
directly impact the delivery of Tier | instruction and intervention efforts in effort to provide a
targeted focus on the individual needs of the students and the needs of the teachers to build their
capacity and bring forth reform. The district level representatives provide (fiscal and human)
support to ensure that the obstacles toward implementation of next steps are limited and or
eliminated. They also provide meaningful feedback that can assist with the decision making
process that will impact student achievement (academically and behaviorally). Parental
involvement is garnered and considered as the team proceeds with the development of next
steps. With regards to limitations on resources, the highest need in the building continues to be a
need for highly capable Human Capital and technology. Deliverables are determined based on
leadership skill, content area expertise as well as assigned Indicator tasks from Indistar.

Responsibilities are also assigned by school administrators based on the interest and expertise of
the tearn members.
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New strategies and practices are carefully monitored and tracked with the use of data. At each
meeting, the strategy or practice is put on the agenda for an update. Although many strategies
lead to improvement, not all provided the expected gains. The least successful ideas were
discussed and modified or discarded. The team brainstorms replacement ideas. Each team's
strategies are collaboratively monitored and refined by the Grade Level Chair and the Title |
Teachers. If a strategy is not working at the grade level, modifications are made. If these strategies |
have a school-wide impact, their progress (or lack of} are reported in the Transformation
Leadership Team meetings so that further ideas for improvement can be integrated into the
solution. Strategies are monitored at two levels. The division level: Division-Instructional Support
Team visits the schools to monitor implementation of strategies and research-based practices as
well as ensure fidelity to the process. This team will also attend grade level meetings and PLC's.
The site level: The school based administrators monitor the process by conducting walk-throughs,
quick visits, conducting formal observations and disaggregating formative assessments. The
Transformation Leadership Team monitors the data bi-monthly to determine the effectiveness of
the implementation of strategies used to increase student achievement. If the strategies are
unsuccessful, the team communicates the possible need for immediate adjustments to the school
administrators. Supported by the LEA, the Transformation Leadership Team's recommendations
are considered when any revisions are relative to instruction are made and are proactively ready
to address the issues problems and eliminate strategies that are unproductive. The
administration provides overall feedback to individual teachers based on student performance
and classroom ohservations. Specialists and coaches are used to provide assistance to individual
teachers. If new strategies appear unsuccessful, professional development is scheduled and

implemented. Ongoing support is geared to support the fidelity of implementation and to further |
determine the effectiveness of the strategies given. i

V.

instruction

(1) How are students identified as needing additional support in reading and mathematics? (TAOL,
TAO2, TAO3)

{2) How do teachers differentiate learning for students in whole group instruction?

(3} How are formative assessments used in your school?

{4) How does student achievement goal setting {Standard 7 of Guidelines for Uniform Performance
Standards and Evaluation Criteria for Teachers and Virginia Standards for the Professional
Practice of Teachers) impact classroom instruction?

Students are identified for additional support in core content areas based on data from:
PALs, NWEA/MAP Assessments, Interactive Achievement

Algebra Readiness Diagnostic Tests (ARDT)

SOL Assessments

Report Card Grades

s Teacher Recommendations

s Title | Team Recommendations

Parent Recommendations

=
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Benchmark scores
Bi-weekly scores
Teacher referral based on classroom performance

¢ Formative and summative assessments
The data listed above is triangulated. The data is reviewed by the Trapnsformation Leadership Team
and the classroom teacher to determine which tiered, differentiated intervention a student will
receive. Teachers use a tracking system to manage specific SOL objectives to be revisited and an
action plan is developed based upon the needs of students. Additional support in Reading and Math
for Exceptional Education students is also determined by the accommodations as outlined in their
Individualized Education Plan (IEP). Assessment data such as the following are also used in the
triangulation of data reading, SOL scores, benchmark assessments, report card grades. In math,
Algebra Readiness, Map, SOL scores, formative assessments embedded with technology enhanced
items (TEl), and benchmark assessments are used to determine additional supports.

2. Teachers differentiate learning for students in whole group instruction through:

» Small group instruction, tiered intervention, remediation

¢ Title | Instruction (push-in)

» Extended Learning Time

* Homework

* Inclusion of differentiated activities denoted within the lesson plans including modified

instructional strategies and activities
Tier |, whole group instruction, will continue to be strengthened throughout the school year. This will
be enhanced via coaching, modeling, professional development and follow-up based on observations
and feedback.

3. Additionally, teachers, through formative assessment, determine students' needs, plan
instruction to meet those needs and provide the smail group instruction and collaborative
learning that addresses those needs. Formative assessments are used:

* to monitor student progress

* to measure teacher effectiveness and determine teacher placement and assignment

= for analysis to determine the level of content and cognitive alignment to the VDOE curriculum
framework

Content teachers work together to develop common assessments and review them for rigor and
fidelity. Teachers, through formative assessment, determine students' needs, plan instruction to
meet those needs and provide the small group instruction and collaborative learning that address
those needs. Based on this data, instructional decisions are made by the classroom teacher, the
Transformation Leadership Team and the school administrator. The formative assessments are used
by the Central Support Team in making instructional decisions along with recommendations to the
school administrator. District benchmark assessments are administered each nine weeks in order to
determine strengths and weaknesses of students and programs. A detailed analysis of the data is
done and reviewed with teachers to support individualized instruction to meet student needs.

4, Atriangulated approach to student outcome data is directly attached to Standard 7 of the
Teacher Evaluation System. The goal of this standard is to assist teachers in the process of
reflection, strategic planning and implementation of strategies in order to provide students
with effective and efficient lessons. Teachers have a heightened sense of focus relative to
student data, student achievement, and the progress of all students in their classrooms.

9
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Teacher progress toward meeting their goal is monitored and technical support is provided.
Lesson plans are submitted electronically to administration and the Title | team of teachers.
The principal and the assistant principal divide the plans, by grade levels, for the purpose of
review and the provision of feedback that will drive the delivery of instruction. The grade

. levels are monitored for two weeks before switching, which provides both parties an
: opportunity to view instruction vertically. The Title | team reviews the plans for an alignment
between essential knowledge and relative and rigorous activities. The Transformation
Leadership Team members will continue to conduct peer review of lesson plans during
departmental meetings, grade level meetings and work collaboratively to ensure lesson plans
are aligned. External partnership is in the process of selection.

V. External Support

{1) Describe how the involvement of community-based organizations is aligned to the schoaol's
improvement plan.

(2} Which external partners {LTP), service providers or other contractors will be hired for the
upcoming school year? Describe the services each will provide as they align to the school's
identified needs.

(3} Describe {a) the ways parents and the community have been involved in the design and
implementation of the interventions (LTP); {b) the input provided by parents and community

members (needs identified by the stakeholders}, and (c) how they will be informed of on-going
progress?

1. The community partners support the school by developing programs that are designed to
strategically meet the needs of the students, staff and administration. The supporting
programs are developed and maintained by focusing on the most pressing challenges. To

these ends the support of the following partnerships are aligned as follows:
Curriculum Supports-Academic

| Atlantic 10 Women's Basketball Championship School Day

Dancing Classrooms

VCU Mary and Frances Youth Center Young Aces Open
Richmond Ballet Minds in Motion

YMCA of Greater Richmond Learn to Swim

Donations & Food- Academic, Social & Behavioral

Children, Inc,

In School S ris-Social & Behavioral
Full Circle Grief Counseling
Richmond Hill Micah Asscciation

Out of School Time
Greater Richmond FitdKids After School

10
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Running Club

2. Swanshoro Elementary has selected Catapult, Newton Alliance as its external provider. The
Scope of Work for the period of December 1, 2015- September 30, 2016 will include the
following: ’ )

o Focused and effective instruction: must be well-planned, standards-based, rigorous
and engaging.

Mentoring for administrators

Coaching for reading and math

Strengthened parent involvement and community support and,

o Provision of reporting support

It is expected that Catapult will provide coordinators to oversee the overall turnaround effort and

to serve as liaisons between the division and the External Lead Turnaround Partners (ELTP}. The

Senior Educational Specialists will provide professional development, leadership development,

and evaluation services at the school and division levels. Mentors will be provided for the coach

the building administrators. A reading and math specialist will be on staff full time to focus on
improving the delivery of instruction.

The Leadership Team will continue to enhance the PBIS efforts already established. PBIS will assist

in improving the school climate to create an environment that is more conducive to learning. It is

a system that will be easily integrated into the work of the Catapult and the overall programming

at Swansboro Elementary School.

3. Parents are increasing their communication with the school and are taking an interest in the
progress being made by the students, teacher and administration. The parents of the students
participating in a community based program offers input by completing an annual needs
assessment developed by Communities in Schools. At the end of each school year, the data
will be collected and used for the next year’s program development. Catapult has a strong
track record in engaging parents and communities in the school improvement process. Parents
will continue to be involved in the planning and monitoring of schoo! improvement initiatives
by participating on the School Improvement Team and providing support on how to improve
academic performance will increase this year as a heightened focus will be placed on this

endeavor at the onset of the school year. They will be informed bi-monthly of the progress on
major school initiatives.

o 0 0

Vl. Staffing & Relationships

{1) What process is used to assign teachers to positions, classes and grade levels? How are you
ensuring the most skilled teacher is in front of the right group of students?

(2} What is the school's process for implementing the division's teacher evaluation system?

(3) Describe how you identify and reward school leaders, teachers, and other staff who have
increased student achievement and high school graduation rates,

{4) Describe how you identify teachers who need support and provide opportunities to improve
professional practice.

11
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{(5) How is the principal evaluated? From whom does the principal receive feedback (on his/her
performance)? How frequently?

{(6) How do you define the relationship between the Lead Turnaround Partner, state approved
personnel, division point of contact, and the principal? How can it be improved? (Applies to
continuation applications only.) :

1. Allteachers within our division are assigned to classes within their area of licensure or
otherwise demonstrated area of expertise. Principals, in conjunction with a member from the
HR department carefully examine the backgrounds, evaluation findings, and track records of
each member of the staff and thoughtfully and collaboratively construct the school schedule
to match teachers with the classes or course sections in which they (and their students) are
most likely to be successful. Adjustments and corrections are made according to student
performance, and professional development is provided to strengthen teacher skill-sets as
aligned with the needs of the students. The Principa! and the Assistant Principal build
classroams according to the needs of students.

2. The teacher evaluation system has served as a framework for teachers, causing them to be
more reflective in teaching and learning. At the start of each academic year and as driven by
data, the school administrator goal sets with the teacher. An established measure for
monitoring student progress and teacher effectiveness is implemented. A mid-year review of
the teacher’s goal and progress is completed and if necessary additional assistance is provided
by school based team and the central office Instructional Support Team. Also, to the extent
possible, the skill sets of instructional specialists or internal and/or external partners are used
to enhance and supplement the quality of feedback and support. The principal and members
of OSI will continue to participate in technical assistance opportunities during the school year.

3. Successful teachers at Swansboro Park Elementary are identified by their work as denoted by
classroom visits, the seven teacher performance standards, student assessment data and
participation in events which work to positively influence the school culture. The Principal’s
agenda, faculty and staff luncheons, faculty and staff outings, public
acknowledgements/accolades expressed verbaily in meetings and certification are among the
few acknowledgements implemented within the reward system. The implementation of
various incentive programs based on student and teacher progress are also used.

4. Teachers in need of support are identified based upon classroom data, the seven teacher !
performance standards, student assessment data and teacher conferences. Formative
assessments and strategy implementations are also used to evaluate the success or lack of
success of a teacher. Professional development opportunities are designed and or assigned to
teachers according to student academic performance data. The approach to planning teacher
professional development /goals for the school year will be driven by the individual needs of
teachers, efforts to change teacher behaviors, and to improve the quality of instruction to
increase student performance. Data gathered from teacher evaluations and classrcom
observations will be analyzed to focus on individual needs of teachers. This tailored approach
of developing professional development goals will include an opportunity for teachers to self-
reflect on their development and express their thoughts on areas where they would like to
further development. All decisions and conversations will be held using various student data
points to support the planning of teacher professional goals. Differentiated professional

development and coaching will continue to be a part of the recipe to maintaina high
12
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performance school culture designed to improve teacher skills and development and content
knowledge with the ultimate goal of improving student learning.

5. Persons in administrative positions are evaluated annually. Specifically, principals at the
priority schools are evaluated by the Executive Director of Elementary Schools using the
district’s evaluation document. The evaluation document is narrative and requires professional
judgment on the part of the evaluator. The evaluator, trained with professional knowledge .

_ (formal study) and skills (practical experience), is responsible for assessing the performance of |

' the principal against outcomes specified by the state, school division, and site. The evaluation
is a two-fold process that involves both formative and summative evaluations. Formative
evaluation includes on-going communication with feedback and assistance between the
evaluator and the evaluatee. More specifically, formative evaluation is continuous and cyclical.
It focuses on improving the overall educational program. This process culminates with
summative evaluation which serves as an end, an annual judgment of the administrative
performance. It focuses on improvement of individual performance. The entire process
represents a collaborative effort in which the evaluator and the evaluatee design the focus of
the evaluation, gather supportive data and draw conclusions based on the given data. The
evaluation procedure is both formal and informal. The formal procedure includes the following |
three steps: the initial conference, the interim review, and the annual evaluation. The
Executive Director does goal setting with the Principal and completes a formal observation
process through an internal monthly accountability procedure-Instructional Support Team.
Through the Instructional Support Team, the principal demonstrates instructional leadership
capabilities.

6. Not applicable.

VII. Decision-Making & Autonomy

{1} What is the decision-making process for school improvement efforts, overall strategic vision,
and/or anything that impacts the improvement plan?

{2) What policies or practices exist as barriers that may impede the school's success? Please note
where the policies originate (i.e. state code or division policies/practices). What is the process
to remove the barriers? List date of division meeting as evidence. {Agenda and notes should
remain on file in the division.)

1. There will be a collaborative process for matters relating to the school improvement effort,
which includes stakeholders from the district and school level as well as the external partners.
The administrator has established a Transformation Leadership Team that participates in all
decisions related to school improvement efforts, the school vision, and the Indistar Plan. The
team is comprised of the principal, assistant principals, content and grade level
representatives, guidance counselors, district representative/content specialist, Exceptional
Education, Title | representative, parent and literacy and math coaches. The indicators drive
the work of the Transformation Leadership Team and tasks outlined in the Indistar plan. Twice
a month, the team meets to discuss progress towards completing tasks in the plan. School
Improvement requires buy-in by all parties supported by an understanding that all team

13
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members are valued and expected to make a pasitive contribution in the change process. The
LTP and the district will establish norms that serve as a systemic approach to gathering data,
meeting with administration, observing ¢lassroom instruction, and giving timely structured
feedback to teachers. The LTP and district will meet regularly to discuss plans, establish next
steps and recommendations for school administration and staff. The approach by the LTP and |
district when working with schools will involve assisting with identifying strengths as wellas |
areas for refinement. This approach will allow each administrator to feel included in the
process and valued as the school leader.

Existing barriers include division discipline policies and Human Resource policies that focus on
recruitment and hiring. Further, there is a need for additional technology to support Tiered
Intervention Programs. The Associate Superintendent for Academic Services, the Executive
Director of School Improvement, and the Federal Program Director are working together to
support needed technology. In an effort to remove barriers, the participants on the
Transformation Leadership Team discuss the positive aspects of removing the barrier. The
division representatives are present to hear and participate in the discussion. If it is agreed
upon that it is truly a barrier that cannot be removed by the site administrator, the division
team then determines which office is best able to address the removal of the barrier. The
designated division team member returns and discusses the matter with their division team to
determine if they can remove the barrier. If it is determined that they do not have the
authority as an office to remove the barrier, the matter is then brought to cabinet and the [
final decision rest with that body, as a policy may need to be adjusted or amended. Thus far |
the barriers that have been discussed are being addressed by the site, the ELTP and the
division offices. Policy has not been changed at this point. One example of such a division
meeting occurred on February 27, 2015 with the Office of School Improvement and Innovation
to discuss the needs of the buildings pertaining to ELTP progress and related concerns.

Vlil. Phase-Out Planning

(1} What services should be maintained after these federal funds and supports end?
(2) How will the school and division prepare for the phase out of funds, supports, and services?

How will the district support the school as it prepares for the phase out?

{3) What supports from the state would be the most helpful?

1.

2.

Support staff from the district level, in consultation with the School Improvement Team, |
External Lead Partners and the Transformation Leadership Team, will meet to determine the |
services that should be maintained and/or eliminated after such federal funds and supports
ends. Funding will be sought by the LEA as needed to maintain any supports (fiscal/human)
that the teams deem appropriate in an effort to continue to promote student achievement.
Multiple data sources wil! be utilized to help make decisions on a continuum. We also will
continue to receive access to content related academic resources. The principal’s leadership
team, central administration, and the partners will be involved in this process.

In preparation for the phase out of funds, supports and services, the Transformation

14
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Leadership Team, led by the school principal will review the effectiveness of support services |
rendered. The team will review performance of staff and impact on student achievement to
determine programs to sustain or phase out. Instructional resources and materials will be
evaluated (via asset mapping) to determine the need for continued implementation and cost
effectiveness. Transition/ Exit conferences with community/school based partnerships will be
held to discuss the level of services that will continue. The LEA will provide support for
programs and materials that had a positive impact on student achievement by seeking
additional grant funds and leveraging existing resources.

3. Based on analysis of data, the LEA and school will determine the specific level of technical and
financia! assistance needed from the state. Schools in improvement will benefit from state
support that offers professional development webinars, extended learning experiences, and
professional growth conferences for teachers to ultimately increase student learning.

SECTION 2: REQUIRED ELEMENTS, PART 1

The LEA is required to provide the following information for each school the LEA has identified to
serve:

Note: Data for questions 1 and 2 below may be preliminary at the time of application.

{1} Information about the graduation rate of the school in the aggregate and by subgroup for all
secondary schools.

| Not Applicable

{2) Student achievement data for the past three years (current school year and previous two
school years) in reading/language arts and mathematics: by school for “all students”, each gap
group 1, gap group 2, gap group 3, economically disadvantaged, English language learners,
students with disabilities, white, Asian {as applicable)

Swansboro Reading

- 2012-2013 2013-2014 2014-2015
All Students 56 48 52 |
Asian T5 TS TS
Economically 54 47 {100
Disadvaniaged :
Gap Group 1 55 ) 48 55
{Disabled. LEP or |
Disadvantaged) 5
Gap Group 2 {formerly | 55 a7 52 S
Black)
Gap Group 3 {formerly o 0
Hispanic) TS |
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Limited English

Proficient TS 15 35

Students with 58 14 33

Disabilities

White 67 50 50
Swansboro Math

All Students 55 64 51

Asian TS TS s

Economically 54 B4 B3

Disadvantaged

Gap Group 1 55 64 43

(Disabled, LEP or

Disadvantaged)

Gap Group 2 (formerly | 55 63 50

Black)

Gap Group 3 (formerly 0 80

Hispanic) TS

Limited English

Proficient T5 T3 T8

Students with 58 33 27

Disabilities

White a3 100 50

{3) Total number of minutes in the 2014-2015 school year that all students were required to

attend, broken down by daily, before-school, after-school, Saturday school and summer school;

and any additional increased learning time planned for 2015-2016. *This information will be
shared with USED.

Total number of minutes in the school year required to attend:

Daily= 360 minutes * 170 days=61,200 minutes/day {the master schedule was altered thus allowing
for an additional 5 minutes per day which equaled 62,050 minutes/day {+850 minutes for 2014-15}}
Afterschool =120 minutes*48 days=5,760 minutes/day {November —May at 2 days/week}

! Summer School =240 minutes* 19 days =4,560 minutes/day {June-July 4 days/week}

Maximum number of minutes for 2014-15 = 72,370 minutes/day

It is anticipated that an additional day of Saturday Academy will occur in 2015-2016 = 180 minutes *
day = 180 minutes/day. Also the division has implemented an additional 90 minutes per week of PD
! for teachers= 90 mins/week * 36 weeks = 3,240 minutes.

{4) Demographics of the student population by the following categories:

Total Enrollment 257
Male : i16
Female 141
Asian 0

Black 250

16
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Hispanic 4 ]
White 3
Students with Disability 31
English Language Learner 2
| Economically Disadvantaged | 255
| Migrants 0
| Homeless 14

(5} Analysis of student achievement data with identified areas that need improvement based on
previous three school years. Include preliminary data for 2015-16 if this is a continuation
application. identified areas needing improvement should align with goal setting and action
steps throughout the application.

Example:
Area 1: Annual reading scores demonstrate a high pass rate in grade 3 (83, 85, 87), while pass
rates in grode 4 are lower (65, 70, 68). Grade S reading scores mirrored grade 4 (69, 71, 70).

The data according to the VDOE Report Cards and preliminary 2014-15 SOL data yields the following:
Annual reading scores reveal a sharp decline in performance in third grade from 2012-13 to 2013-14
with a 9% gain from 2013-14 to 2015-16. Third grade performance in reading is now going in the right
direction once again (75%, 46%, 54% respectively). Fourth grade reading is showing a steady decline
from 2012-13 to 2014-15 (54%, 52%, 43% respectively). Fifth grade reading is showing the greatest
promise with movement in the positive direction (39%, 45%, 58% respectively). From 2013-14 to
2014-15 the grade level experienced double-digit gains in reading. Mathematics has evidenced the
same downward trends with respect to grade leve! performance over a three year period in grades 3
(60%,56%, 51%) and 4 (78%, 80%, 46%); however, grade 4 showed much greater decline - a 24%
decline from 2013-14 to 2014-15. Grade 5 (30%, 53%, 57%) mathematics performance has a slight
upward trend. It is with increased targeted intervention and strengthened tier | instruction through

the provision of feedback and professional development that the school will move forward to meet or
exceed the FAMO targets.

(6) Information about the physical plant of the school facility to include: 1) date built; 2) number
of classrooms; 3) description of library media center; 4) description of cafeteria; and 5}
description of areas for physical education and/or recess. Description should provide insight
into the capacity and functionality of the facility to serve students.

=

Date building was built: 1913

# of Classrcoms: 18

3. Description of library media center: The media center has 4191 books in circulation at the end
of the 2014-15 school year. There are 9 computers for student use (6 Thin Clients and 3

i
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IMACs) and one Smartboard with built in projector for instructional support.

serving line used to service students daily for breakfast and lunch.

grade levels to support physical education and/or recess.

4. Cafeteria: The cafeteria seats 228 students (19 tables that seat 12 students each}. There is one

5. Physical education area: Swansboro has gym space and one playground that is shared by the

(7) Information about the types of technology available to students and instructional staff.

is a need to provide additional Smartboards to promote equity.

Each classroom has 1-2 laptops. There are 50 free standing desk top computers. Each classroom has
an LCD projector; however they are between three and five years of age. There are five document
cameras in the facility. Six laptop carts with 30 computers are assigned to testing grades for student
utilization [Each 5" grade classroom utilizes a cart; each 4" grade classroom has an assigned cart; 3"
grade shares 2 carts among 3 classrooms]. Smartboards are present in 8 classrooms. Therefore there

(8} A. Use the charts below to indicate the number and percentage of highly qualified teachers and
teachers with less than 3 years of experience by grade or subject for the 2015-2016 school year.

This should be an unduplicated count for each set.

SET 1:

Number of Percentage of
Teachers All Teachers

Highly Qualified | 23 92

Teachers:

Teachers Not 2 8
Highly Qualified:

Category

SET 2:
Number of Percentage of
Teachers All Teachers

Teachers with 12 48

Less Than 3
Years in
Grade/Subject:
Number of pi 8
Teachers with a
Provisional
License:

Category

(8) B. LIST below the number of teachers by grade level or subject area with less than 3 years of

experience (i.e., Grade 3 (2) or Gr 7 Reading/LA {1)).

| Kindergarten {2)
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| Grade 1 (3) B ,
Grade 2 (2) i
Grade 3 (3) |
Grade 4 (1) !
Grade 5 {1) . e |

{9) A. Indicate the number of instructional staff members employed at the school for the given
number of years. Insert more rows as necessary.

# #

Years  Instructional Years Instructional
Staff Staff

0 4 7

1 b 8 1 15 0

2 2 9 0 16 0

3 3 10 1 17 2

4 0 11 0 21 1

5 2 12 0 22 1

6 1 13 0

(9) B. Indicate the total number of teaching days teachers worked divided by the number of
teaching days for school year 2014-2015.

Total # of
Teaching Days

Teacher
Attendance Rate

Total # of Days
Worked

SECTION 2: REQUIRED ELEMENTS, PART 2

The LEA must describe the following action it has taken, or will take, for each school the LEA has
identified to serve:

(1) Describe the process the division will use to recruit, screen, and select external providers to
ensure their quality. Provide a description of the activities undertaken to (a) analyze the LEA’s
operational needs; (b) research external providers including their use of evidence-based
strategies, alignment of their approach to meeting the division/school needs, and their capacity
to serve the schoo!; and (c) to engage parents and community members to assist in the
selection of external partners.

*An LEA proposing to use SIG funds to implement the Restart model in the school must

demonstrated that it will conduct a rigorous review process, as described in the final

requirements, of the charter school operator, charter management organization (CMO), or
19
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education management organization (EMO)} that it has selected to operate or manage the
school or schools.

The district followed the process outlined By VDOE to select cur Lead Turnaround Partner. The
principal and district regresentatives attended October 14, 2016 Cohort VI Priority Technical
Assistance where six External Lead Turnaround Partners (ELTP) presented to various school divisions.
The principal invited division representatives, community partners, school staff and parents to attend
the presentation of three ELTP's selected from the October technical assistance. The meeting was
held on October 28, 2015 where feedback was obtained and used in the selection process. This
group's top ELTP was Catapult Learning. The principals made a recommendation for service. The final
selection of Catapult Learning was presented to the Superintendent and the school board on

November 16, 2015. Once the ELTP was selected, a needs assessment was slated to be conducted in
order to analyze the operational needs of the school and to make the recommendation for services.

(2) Provide an explanation of the division's capacity to serve its Priority schools including a

description of the LEA plans to {a) adequately research, design and resource the interventions;
(b) engage stakeholders, with significant emphasis on parental engagement, for input into the
selection of a reform model and the design of interventions with consideration of the needs
identified by the community, and to keep stakeholders informed on progress towards attaining
school goals; and (c) monitor the implementation of the intervention towards attaining the

established goals (leading and lagging indicators) and to provide technical assistance to the
school as needed.

An LEA eligible for services under subpart 1 or 2 of part B of Title Vi of the ESEA {Rural
Education Assistance Program or REAP) may propose to modify one element of the turnaround
or transformation model, and, if so doing, must described how it will meet the intent and
purpose of that element. Only LEAs eligible for REAP and proposing to modify one element of
the turnaround or transformation model should respond to this flexibility component.

| The OSI2 team and district designeé's@i'll- suppla;'t_tﬂré“s_c‘.l{bol in the following ways: monitor LTP staff

and interventions; participate in the school's transformational team meetings; strategically align
deployment of resources based on data-driven need; continue to research instructional best
practices; develop and provide leadership and instructional development. The OSI2 will;

1. determine level of oversight, support strategic allocation of resources, identify additional supports
that are required by district, Title IA, etc.

2. provide oversight support, and strategic resource ailocation (human, material, etc.) to schools

3. provide onsite monitoring by OSI? staff, Executive Directors of Elementary and Secondary or
Director of Curriculum and Instruction, to ensure the school is effectively and efficiently addressing
the leading and lagging indicators.

4. monitor the utilization of the longitudinal data system to monitor interventions, attendance,

. discipline, grades, benchmarks, student academic growth, teacher observations and proficiency
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ratinés',"ihﬁ;t'rrt-ft-:-t_ic-nna'i time (extended learning time and additional core minutes), teacher feedback
provided on lesson planning and observations, parental involvement activities, etc.

4, review and provide feedback on the school improvement pian and feedback to teachers, required
VDOE reports and district-level guarterly data analysis meetings to principals

5. promote a collaborative partnership among VDOE facilitator, LTP, district and school with a focus

on accountability (includes attendance at VDOE-required trainings, regularly scheduled checkpoint

6. ensure that parents serve on a variety of committees and that various modalities of
communication are disseminated to parents in order to foster parent engagement in the decision-
making process.

|
| meetings with the ELTP), ‘

{3) Describe the process the division will use to ensure that the selected intervention model for
each school will be implemented fully and effectively. Provide a timeline for implementation of
the required components of the selected reform model, including the Lead Turnaround Partner.
Delineate the responsibilities and expectations to be carried out by the external partner and

the LEA. Provide a description of the process the LEA will use to monitor, regularly review, and
hold accountable any external partners.

*An LEA selecting the Restart model must indicate how it will hold accountable the charter
school operator, CMO, EMO or other external provider for meeting the model requirements.

The district wili ensure implementation of the LTP's intervention model and external facilitators by
establishing a district-level turnaround office. The newly created Office of Schoo! Improvement and
innovation (0S1?), composed of an Executive Director, two Program Managers, Data Instructional
Specialist, Grants Manager, will:
1. tier all pricrity schools {to determine level of oversight, support strategic allocation of resources,
identify additional supports that are required by district, Title 1A, etc.}
2. provide oversight (based on tier), support, and strategic resource allocation (human, material, etc.)
to schools
3. provide onsite monitoring by OSI? staff, Executive Directors of Elementary and Secondary or
Director of Curriculum and Instruction, to include:
a) attending monthly or bi-weekly Transformation Leadership Team (TLT) meetings
b) using the longitudinal data system to monitor interventions, attendance, discipline,
grades, benchmarks, student academic growth, teacher observations and proficiency
ratings, instructional time (extended learning time and additional core minutes),
teacher feedback provided on lesson planning and observations, parental involvement
activities, etc.
4. review and provide feedback on the school improvement plan and feedback to teachers, required
VDOE reports and district-level quarterly data analysis meetings to principals
5. promote a collaborative partnership among VDOE facilitator, LTP, district and school with a focus
on accountability (includes attendance at VDOE-required trainings, regularly scheduled checkpoint
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meetings with LTP).

Timeline:

December 2015: ELTP/OSI* will review contract, deliverables and expectations and establish metrics
of measurable impact, set goals

January 2016-June 2016: ELTP implementation of services

June 2016-July 2016: ELTP will support job-embedded professional development and data driven
training based on evidence collected from observations during the summer school session. They are .
slated to provide 4 hours of training per week. l
June 2016- September 2016: ELTP implementation, targeted professional development, goal-setting
for 2016-2017

October 2016-June 2017: ELTP implementation of services

Monthly meetings with ELTP and OSI? review of support and measures of growth, recommendations
| and suggestions

June/luly 2017: ELTP reviews results of impact for second year, revisit service contract

September 2016 -2017: attend AARPE training and conduct required follow-up

Weekly: Onsite monitoring by OSI? staff/designees to schools

{4) *For an LEA proposing to use SIG funds to implement, in partnership with a whole school
reform model developer, an Evidence-based Whole-school Reform model for the school,
provide a description of (a) the evidence supporting the model including a sample population or
setting similar to that of the school to be served; and (b} the partnership with a whole school
reform model developer which meets the definition of “whole school reform model developer”
in the SIG requirements.

Only LEAs proposing to use SIG funds to implement an Evidence-based Whole-school Reform
model should respond to this prompt.

| Not Applicable

SECTION 3: EXPLANATION OF LACK OF CAPACITY TO IMPLEMENT

~ If the LEA lacks the capacity to serve all of its Priority schools (Tier 1}, provide the information
requested below.

Note: If you completed Section 3, Part Il (above), do not complete this section.
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1. Describe the steps the LEA has taken to | Not Applicable
secure the continued support of the local
school board for the reform model
chosen.

| 2. Describe the steps the LEA has taken to | Not Applicable
secure the support of the parents for the
reform model selected,

3. Describe the process of the LEA for Not Applicable
caonsideration of the use of the grant
funds to hire necessary staff {including
plans for phase out of grant-funded

staff).

4. Describe the steps the LEA has taken to | Not Applicable
| secure assistance from the state or other
| entity in determining how to ensure .
sufficient capacity exists to continue |
implementation of the chosen model. '
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SECTION 4: BUDGET NARRATIVE, BUDGET DETAIL & BUDGET SUMMARY

LEA Budget Application - Attachment A (Excel)

The LEA must include a budget that indicates the amount of school improvement funds the LEA will use
each year in each Priority school it commits to serve. Utilize the attached budget file to develop a
budget for each Priority school the LEA commits to serve, detailing the line item expenditures designed
to support the implementation of the reform model selected for Year 1, October 1, 2015 through
September 30, 2016.

The detailed budget summary the LEA submits as part of the grant application will provide evidence of
how other funding sources such as Title |, Part A; Title Il, Part D; Title 1ll, Part A; Title VI, Part B; and
state and/or local resources will be used to support school improvement activities.

Detailed instructions for developing the LEA and each Priority school budget are included in
Attachment A.
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SECTION 5: ASSURANCES & CERTIFICATIONS

The local educational agency (LEA) assures that School Improvement Grant 1003(a) and/or 1003{g}
funds will be administered and implemented in compliance with ail applicable statutes, regulations,
policies, and program plans under Virginia's ESEA Flexibility Waiver and unwaived requirements.under
No Child Left Behind Act of 2001 {NCLB}. This includes the following assurances:

The LEA assures it will -

(1)

(2)

(3)

(4)

(5)

(6)

Use its School Improvement Grant to implement fully and effectively an intervention in each Tier | and
Tier Il school, or each priority and focus school, that the LEA commits to serve consistent with the final
requirements.

Establish annual goals for student achievement on the State's assessments in both reading/ianguage
arts and mathematics and measure progress on the leading indicators in section Hi of the final
requirements in order to monitor each Tier | and Tier |l school, or priority and focus school, that it serves
with school improvement funds, and establish goals (approved by the SEA) to hold accountable its Tier
1 schools that receive school improvement funds.

Report to the SEA the school-level data required under section lil of the final requirements, including
baseline data for the year prior to $IG implementation.

Ensure that each Tier | and Tier H school, or each priority and focus school, that it commits to serve
receives all of the State and lacal funds it would receive in the absence of the school improvement funds
and that those resources are aligned with the interventions.

Maintain appropriate levels of funding for the schools it commits to serve to ensure the school(s)
receives all of the State and local funds it would receive in the absence of the school improvement funds
and that those resources are aligned with the interventions

Use its funds to implement fully and effectively an intervention in each school that the LEA commits to
serve consistent with the final requirements, to include all requirements of the USED turnaround
principles:

1. Providing strong leadership by: (a) reviewing the performance of the current principal; (b} either
replacing the principal if such a change is necessary to ensure strong and effective leadership, or
demenstrating to the SEA that the current principal has a track record in improving achievement and has
the ability to lead the turnaround initiative effort; and (c) providing the principal with operational
flexibility in the areas of scheduling, staff, curriculum, and budget;

2. Ensuring that teachers are effective and able to improve instruction by: (a) reviewing the quality of all
staff and retaining only those who are determined to be effective and have the ability to be successful in
the turnaround initiative effort; (b} preventing ineffective teachers from transferring to these schools;
and (c) providing job-embedded, ongoing professional development informed by the teacher evaluation
and support systems and tied to teacher and student needs;

3. Redesigning the school day, week, or year to include additional time for student learning and teacher
collaboration;

4. Strengthening the school's instructional program based on student needs and ensuring that the
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instructional program is research-based, rigorous, and aligned with State academic content standards;
5. Using data to inform instruction and for continuous improvement, including providing time for
collaboration on the use of dats;

6. Establishing a school environment that improves school safety and discipline and addressing other
non-academic factors that impact student achievement, such as students’ social, emotional, and health
needs; and ’

7. Providing ongoing mechanisms for family and community engagement.

Follow state and local procurement policies.

(a) If selecting a LTP from the state's Low Achieving Schools Contract Award, the division adheres to the
requirements and scope of the LTP's state-approved Low Achieving Schools Contract of Award.
http://www.doe virginia.gov/school finance/procurement/low achieving school/index.shtml

{b} If selecting a LTP that is not on the state's Low Achieving Schools Contract of Award, the division's
procurement policies and procedures are followed.

Follow Virginia's state requirements for teacher and principal evaluation under the Guidelines for
Uniform Performance Standards and Evolugtion Criteria for Teachers and the Virginia Standards for the

Professional Practice of Teachers and the Guidelines for Uniform Performance Standards and Evaluation
Criteria for Principals.

Use state determined comprehensive planning tool to:

a. Establish annual goals far student achievement on the state's assessments in both
reading/language arts and mathematics;

b. Document and describe each action to be implemented, who is responsible and date by which
action will be completed;

c. Collect meeting minutes, professicnal development activities, strategies for extending learning
opportunities, and parent activities as well as indicators of effective leadership and instructional
practice;

d. Setleading and lagging indicators, including monitoring leading indicators quarterly and lagging
indicators annually; and

e. Complete an analysis of data points for quarterly reports to ensure strategic, data-driven decisions
are made to deploy needed interventions for students who are not meeting expected growth
measures and/or who are at risk of failure and dropping out of school.

Use an electronic query system to provide principals with quarterly data needed to make data driven
decisions at the school-level. See

http://www.doe.virginia.gov schoo!_improvement/dashboard/index.shtm!

High schools not meeting the Federal Graduation Indicator (FGI) rate may use the Virginia Early Warning
System (VEWS) in lieu of the Virginia Dashboard (Datacation). See:

http: w.doe.virginia.gov chog! improv nt/early warnin m/findex.shtmi
Data points should include, at minimum:

- Student attendance by student

- Teacher attendance

- Benchmark results

- Reading and mathematics grades

- Student discipline

- Phonological Awareness Literacy Screening (PALS) data (Fall and Spring)

- World-Class Instructional Design and Assessment (WIDA) data for English Language Learners {ELLs)
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- Student transfer data
- Student intervention participation by intervention type; and
- Other indicators, if needed.

{11) Use an adaptive reading assessment program approved by Virginia Department of Education to
determing student growth at least quarterly for any student who has failed the SCOL reading
assessment in the previous year, a student with a disability, or an English language learner.

{12} Uses the Algebra Readiness Diagnostic Test {ARDT) for all schools with grade 6 or higher for all
students who have failed the SOL mathematics assessment in the previous year, a student with a
disability, or an English language learner (fall, mid-year, and spring at minimum).

{13) Ensure the principal continues implementation of a school-level improvement team that meets
monthly, at minimum, and includes a division-level team representative.

(14} Continue implementation of a division-level team with representatives for Instruction, Title I, Special
Education, and English Language Learnars {if applicable). The division team will: (a) review each
school's improvement plan; (b) ensure documentation of division support is evidenced in the school's
plan; (c} meet with principals, as a team, on a quarterly basis to review and analyze data from the
Priority Schools Quarterly Data Analysis Report; and (d} assist in updating the school's plan to evidence
the division's support of actions developed from analysis of data.

(15} Attend QS technical assistance sessions provided for school principals, division staff, and LTPs.

(16) Collaborate with state approved personnel to ensure the LTP, division, and school maintain the fidelity
of implementation necessary for reform.

(17) Provide an annual structured report to a panel of VDOE staff detailing the current action plan, current
leading and lagging indicators and modifications to be made to ensure the reform is successful.

{18) Report to the state the school-level data required under the final requirements of this grant, including
USED required teacher and principal evaluation data (SIG/TPEC Report).

{19) Ensure the school principal is integrally involved in the application process.

(20) Additional Assurances specific to Districts with Schoal Turnaround Offices:
i. Report quarterly to the local school board on each Priority school's progress as documented in
the Priority School Quarterly Data Analysis Report.

ii. Setannual measurable goals for the Office of School Turnaround. Goals should be submitted to
the Office of School Improvement by August 30 each year.
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Assurance: The local educational agency (LEA) assures that School Improvement Grant 1003(a) and/or
1003(g) funds will be administered and implemented in compliance with all applicable statutes,
regulations, policies, and program plans under Virginia's ESEA Flexibility Waiver and unwaived
requirements under No Child Left Behind Act of 2001 (NCLB).

Certification: / hereby certify that, to the best of my knowledge, the informiation contained in the
application and in the state determined comprehensive planning tool is correct. | agree to adhere to the
requirements of the USED Flexibility Waiver.

School Division (LEA): Richmond City Public Schoo! System

Priority School: Swansboro Elementary School

Principal’s Typed Name: s, Felecia Coleman;

Principal’s Signature: . ﬁ;;g%{? /ﬁ j }( /) Date: 1 / 2.‘)‘/ 2015

Superintendent’s Typed Name: Dr. Dana Bedden

Superintendent’s Signature: ' te: /Q/ /19// S
77

*The Superintendent must keep a signed copy of this document at the division level for audit purposes.
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Resources

VDOE Low Achieving

http://www.doe.virginia.gov/school finance/procurement/low achieving s

Schools Contract Award chool/index.shtml
NCES

http://nces.ed.gov/ced/schoolsearch/ |

State Contract Award

http://www.doe.virginia.gov/school finance/procurement/index.shtmt

Indirect Rate Memo
Superintendent’s Memo
#023-14, “Changes for the
2013-14 Annual School
Report-Financial Section.”

http://www.dge.virginia.gov/administrators/superintendents memos/2014
[023-14.5htm|

The indirect cost rate is
based on the rate for the
LEA

http://www.doe.virginia.gov/school finance/budget

Virginia Early Warning
System (VEWS)

http://www.doe.virginia.gov/support/school improvement/early warning |

system/index.shtml |

Beverly Rabil, Director
(804) 786-1062

beverly.rabil@doe.virginia.gov

Kristi Bond, ESEA Lead
Coordinator
{804) 371-2681

kristi.bond@doe.virginia.gov

Natalie Halloran, ESEA
Lead Coordinator
(804) 786-1062

natalie.halloran@doe.virginia.gov

29



10214103 5§ UYijm pauipiuol uopoiidfuy ayy ‘abpaimouy
Aw Jo 353q ay3 03 pup jpsodosd 3a6png su UM PIUIDILOD LODDULIOJU] aYy) pamajaal aADY | ‘0Y3 AfiLiad Aqaiay |

S|00LIS ATLIOLI] A-| 5140400

GT0Z-ST0C
A23A (00LOS

ITDA 100135

s|ooyas A1) puowydiy :awen (vI) uojsivg
319vVd ¥3A0D 139and

9T0Z-STOT JEdA [OOPS
uoyjedjjddy juel Juawaaoidu) jooyds
uswaAosdwy) jooyds Jo YO
uopeanp3 jo Juswedaq epnanp



80988 CZTAT ) . :
$ S s - § |__Aepng jeyjdey 0008

000009 $] - _$ | 00°000°E $ | 00°000°E S | sjepaepy g sojddns | 0009
€6'Z6'9S $ | BSELS'E $ | 8Z9TV9T $ | rosz8'oe $ | sedsey) eyl 0005

2 i sl - 3 _$ | Soojales jewisl) | 000V
£0°'E6Tv8Y $ | 00'6TZ'ELT $ | 00 L¥8've $ | €0 sedjasas paseyung | 0OOE
(ZeTee’ss s | 6810861 859ZT'IE $ og SoAojciy | 0007
00°LO1'66Y B0V’

2301005

JLHEAD 183 A-331 |

/707010
12D A [O0UDS

B8T0C-L10C
JEBAI00L3S

{ausen j0oy3s)

AJeudiLB)] 010qQSUBMS

spuny yuess Juawaaosdw) jooids Joj Uopeajddy va
juatuaaosd) [ooyIS JO WD
uonieanp3 Jo Judaupedag ewdup

‘HOd AYYWINNS 1390N89




E
[ o3
Uy

| 0S'BOY'ETIZ 3

LU'STE'8OL

$ juonesuadwon o)

00'000'vT s

00°0¥0’yT ]

00'0VO'YTS = (Aep/8L$ @ sAep ad/Buiuveld o, (S-)) sj9As) apesd 9,
saIMnsqns g) sead ay) noydnoyy Buuuerd pue Juawdoaaap |euoissajoid
Bujjepow/Buiyoeod ‘sisAjeue e3ep Jo SAEP iRy 9 104 SIBYIE] AININSONS

sAeQ ggf3uuued
Jaoed] Suunp siaoeay
anasgns Joj spuadns

YEOTLTN 5

LT'SSE'TET S

LT'SSETETS

LTSSE'TETS (10},
[LT SSETS= (SAep 6T LABD/SIY Sty JU/SB'STS LOPIE T) AP jRUORONASUI
{ T ‘D0D'9TS = Aed 40 3161 3tues ay) 18 SJAPED} ST JO) ABp/sAep s:noy 8 @
| suoisses Od Z ‘000°FTTS = (SAEP 6T.[d.L7 oLy Od JO Aep/sy T j0 aasnpu]

| ABP/SIY 9,14/0tS. SIBNIEA] 5Z) UOREINPA |Eads JeiNBa. SZ) :(saAneniul|

pue Buiures) ‘sweidold JSWWNG [00YIS Ao SdY 385) welBold Jawwng

9T0Z J00UPS Jawiuins|
10} puadys sayoea |

|
i
]
|

00'09€'EE $

00'089'91 S

00'089'915

00°089°9TS :1€30L 089'LS = O¥S@ 9107

Jawwins Btnp 9TOZ |84 J0j S3ARENNIUI 3pim-tooyds jo Buiuueid Buiuien
di 4o} a0y 9T Jo; {(9A2) apesd Jad Z) ssaydes] ZT pue 000'6Y <Jnoy/

oS @ (9107 Jaquaidas - gTpz Atenuer) Buuueid [ Buiujess g1 4o0) sinoy
6 0} SJBYIEB) §T) SINOY IDBIIUOD JO IPISING S1I0Y3 JUaWDA0IdUN joOYDS 03
uonejR: U uswdoBAap [eucissayoid patioddns-417 104 spuadns Jaypeal

0d 10} spuadns Jaydea |

00'00G°6E S

00'000'ET 5

(00'000'T$ 3Y3 3A[@D3S J0ULED) SHOdBI JO LOISSIUGNS

Ajpwug 8JNSUd ‘sapnunu jeuwassip pue sepualie (jedpupd yim)
dojanap "Jexsjpui aleuew o3 (00 D00'ES) @ sayoea) T Ladeuew ss30.4d
000°0T$ 12303 = DOOTS@OT Spuadns weay diyssapea jeuoneunojsie)

spuadns Jeupea )

99'9T6 TZT s

EEEEE 'Y $

EEEEE'VY S

yiuow sad 6E'3E9°0vS

/00°05L"'S9ES=(SYIVOW 6 1) SIOOYIS Altold TT UaamIaq Papiup

{sow ZT) Ja8euBy SluRiD T ‘(sou: ZT) 2s)epads eyeq |euoRINAsY| T ‘{sow
Zt) siadeue wesBoud Z '(Sow ZT) 40198410 3A1INI3X3 T = suosiad §) I'BISO

saLIefes Jels 11So|

[e303qns Juess

uoyyaafosd

L__seapvon | JUSJORL//TAS

uojaafosd

3sanbay
g

siseq 3500 pue UoREPISNI

1senbay way

(000T) s@2jn495 Jeuosiag :ple3aq 198png

{awen joouy3s)

Armjuawa)] osoqsuems 10y 3senbay 1e8png

910Z-5T0C 1e9, [00dS

uofieajddy jueis Juawaaosdwy jooydss



058°962$ = (Seam 0T

103 wm/say TZ$ ssa48ap pue 1y/STS aasBap-uou) (000°08$ I 2RLL) s10InL {Aep/sLs @ SARP T X SE (0SZ°SS It SR1L) PURHNS 8P WIALHIOBAIP |BUOISSA|0L]
£{000°0Z$ 1P11ISIQ) UOREIPALLRI [0OYISIBYY {009 TETS = £ X 00Z'EY @ 1 2L (T) S3udeo) e pue {Z) Suipeay (000'09¢$ 33O HISO J0) UIUPY 3AIRIAXT
058'962$ :sesuadxz Japo



£9°169°'v8% = (1 IRAL :0ZT'9$ WD) SH0INL {(1] SNLL E9°TOYS YOLd) pusdps JayEa) JuaWdOBAI |RUOISSJ0Nd {(INNSKT (0ESTS 1532105 Buipuny
Vi YOREIPaLLB [0oYISAYY {1 FRLL :0¢9°25$ SIYRUeg) (T) seydeo) yiew pue (Z) Sujpesy  {j ofil :000'y2$ SIYOUIA) :3LJO SO 40§ UNUPY 2ARNTINY 121110 WioJy paioddns

£9°T69'vBS SIsuadxg JNO IS TEDERICELCI
B 68°T08'6T $ | gs9zt'tE S | STEEY'SY $ |siyouag saAopdwi3 [e30)
90'vL0'T $ | 90°%L0'T $ | 90'vL0'T $ 00°0v0'yTS = (Aep/BLS @ sAep ad/Buisueid g, (S-)) saaat apesB g, Gd J3ye3) Jo) mojje
sapgtsqns g} Jead ayy :noy3noanp) Surueid pue JUBWDORAID [EUOISSIJONT 0} S13Y2e3) NINSONS
‘Buyapow/Buiydead ‘sisAjeUR e3ep Jo SABP ||nj 9 J0§ SIALIE] AIMNSANS 0} Spuadns 4o} vOi
P LED'0T sl - 5| £9'Bv0'01 S | L9'8P0°0T S LUSSE'TETS [1€104|  9TOZ 100YIS JAWING JOj

[£1°SSETS= (SARD 6T LABR/SIY Gt "I/SH'STS LoPiE T) OPIE jeUOINASU|  puadas Jaidea ) 10) VDI

1 ‘000°9TS = Aed Jo 91es BWES S\ 1¢ SJ91dEA) G7 10} Aep/sAep sinoy 8 @
SUOISS3S Od Z ‘000°VTTS = (SAP 6T.[d1] W0y Gd JO Aep/iy T jo 3asnpul]
Aep/siy 9,4u/0t3. SiawIeal sz} uoneanpa [enads/iemdal gz :(saaneniuy
pue Suiuies) ‘sweiBold JAUWNG 100425 ALCUd Sdif 395) wesdold ;Buung

tr0'255°2 $] - 5| zoaLZ't 5| z09LTY 5 007089°91% :1€101 0851 = D¥SD 9102 Qd J0)
Jaununs Buunp g0z ||e4 Joj S3AeRnu) apIm-tooyas Jo Buluverd/Buinien|  spuadns Jayoea) Joj YOI
d1140) 51n0Y 9T Joj (13A3) apeid sad Z) sia3yaea) Z1 pue 000°6S =unoy/

opS @ (9T0T Jequandas - 910z Arenuer) Buuueld / Buinesy 417 Joj SINOY
£ 40} SIUPE) §7) SINOY I9R.[UOD JO IPISING SLIOYR JUBWIADIdWN [00LS 03
uonejRJ Uy wawdo(sasp jeuoissajoid palseddns-d17 J0) spuadns RpeaL

0S'EB6'Z 5| 05'v66 $ | 05766 S| 05°'¥06 ] {00°000°T$ 311 aAa332 Jouued) s10da JO uoissIqnS|  SpuBdRS Jaydeal Joj YOI

Ajawin 2insua ‘saINURU aleUNLIaSSIp pue Sepudlie (([ediud yum)
dojanep ‘1eisipuy aBeuew 0] (DO°000'ES) @ Ja4oeD) T LJ3BBUeK $520Ud
000°0YS 16301 = QOOTS@OT spuadns wea] diysiapeat |euoileuliojsues |

T

_
|
99'99°8Y $ 1 EEEEL'LT S| EEEELLT S | o0'00E'ET 5| ‘[Asejes jo 950p 18 pareinediuow Jad 68°BES'OVS saLie|es
_ /00"05£'SIES=(SYIuOW 6 10} SIOOYIS ALION TT UBBMIBG PIPIMP }e1s 1150 404 syauag|
{sow Z1) seBeue sIuesS T ‘{sow ZT) 1syenads e3eq freuopanisu) T ‘{souw
| 2T) ssa8euepy weiBoig 7 ‘(sow ZT) JoPaKG 3AANIAx3 T = suasiad G} PRISD

fe3ogns Jueln uopIaford uopaford 1sanbay siseg 150 pue UCHIEIRNSIT 1senbay way
Jeap-Iayl juesn 8T /LT AS u_..u._wlh.n\mn AS | wein 9T/ST AS
{0002) syyauag ashojdwy :|1e33g 198png




{00s'9$ 11 apud) (z-%) voness) {oo00'ss

I 2LL) dusyo WawdojaAap jeuoissagoud JHPO H{000'YS 11 3ILL) UBUIIORAIQ (CUDISSIJOL] AINASUL | APLL 1(000°S$ V1) L) WALDOEAIQ (EUDISSOID

oem.mum :sasuadxy 10 SEIINIFS PASE(DINg
s lopeva'vir  § | eotLen'seT $ |sedjnsag paseydungd jejo)
S| 008297 S| 008791 S JUSIUOD [BLOMDRLSY YIBW PUB BUIPEa. JAULLNS LYIM uSye |m sdu pjai4 pappaqul
sdi piatd '829'TS = (100yds yoea g09s) = SI00YIS AIBIUBIISE §/S (SIUBPNIS| WN|NJLUNYD [OOLIS FBWILING
08¢ xaudde) sfoois §/sAep 7 uoneIuasaid Jaeay L daY YA Z-3 19
{{00°020°T3) = SIUBPMIS 09 X LTS (S/¥ 1O} wnasnyy 3duaps
$
3| DO'GEE'ST S | CO'6EE'ST S| |BEE'STS=ET'T9S. SHI OOE HOOUIS {3 PUe ‘417 ‘Uoisivp 3t Jo Juawudjie JuaWAACIdLLY |0OYIS
ay1 Suyonuow: SRONUNLOD ‘MaiA3l BIEP/S1I00aY ‘UCIIEIUBLIO JOIDBNUCD| JO 3O 33 Aq paquasaud|
SV JOIIELU0D J0TA
00'088'¥STS 00°088'VSTS £0'09T°9TTS = 9T0Z Alenuer a1ep uels| Jaujed punaeusn) ped
{ow/79°006°7TS) JE3A /O0°DB8 VSIS = SIUSPNIS 95T X JUAPNIS 005085
1B SINOY Of ‘SYILOW ZT : MOS paaosdde 30GA sod saanies 411 yndeze)
[eaoigng Juels uogaefoid 3sanbay 5|seq 350D pue UoIRIPIISHT 1senbay wayy
WelD BT/LT AS | eJD LT/OT AS | JURID 9T/ST AS

{coog) 5931435 paseydind :|le3ad 183png




592405 Buipuny

18L}10 wely palsoddns
R ENEE|

e | T — S— e
= sl - s
[eIoHNs ueD uojiaefosd uojefold ysenbay sjseq 1500 PuE UofIedyRsny 3senboy wey
Jeap-3a1y L eis BT/LT AS | el LT/9T AS | eI oT/ST AS

(000t} s331A135 [BUIBIY) |1EYDQ 138png




16323IN0%

duipuny J3yio wody
3uoN 319y asuodsas Pasu| INEHGELGIREFIEVEFEN ]

E 8SELS'E $ | 8zozv'sz  § | (0SzE'9r & [sediey) a3 ||0L
o $

$

$
£6'9€8'61 §| 8SEL9'E S| BZ'788'L 5| L0'18T'8 S {91y pPA1MISBY) 9" JO 33eJ $1500 1I3MPU| SJY UO paseq 51500 12ty
00'880°LE sl - $ | 00'vvS'8T $ | oo'wpsaT s {y¥s'8TS] = (Sasnq Ezﬂ..o&.a.“_

| g/msdu) piald z pue sasng §/m SAep gT) uoneuadsuel| wetdosd Jawwnsg [00YIS JOUMLL
{ea03qng Juey uopaafold uopasfoid 1sanbay SISBg 3507 PUEB UOKIEMISTT Isanbay way|
..mu>.am._:|._.. Juesy nﬁnhﬂ AS | wesn £T/9T AS | uern u.nhm.n AS
(000s) sedsey) 1230 :jie3aq Rdpng



| 000'€$) ={ssouried Ayunwwios Aq papiosd sBuimenp Joj sazyd soliser) saapuaduy Aiddns jooyds fsayeayie)

000'€$ sesuadig Jao
o ) ) o]
- . .ﬁ
$
$
$
00'000'9 sl - S | 00°000°€ $ | 00000 $ ‘Aande aAnUBdL)
SAIUSIUI BY) ©] PAN 22P 1BY) SWSY jEUONINASU Joddns (im Buipuny Juepuany JBUwng
| '000°ES = (*;@ ‘dnyas ‘1500 Juawainseaw - ued o3 apeJd yis) Aued aepuns
i “a' - {000°'TS @ £) SUONEINAIBI BAUSIUI J3uBpuINE £ ‘welfiold Jaweunsg
|e3oiqns uen tofrefold uofaafold ysenbay sjseq 350D pue uopeapsny 15enbay way
Jeap-3amL | esn BT/LTAS | 3URID LT/IT AS | WEID OT/ST AS
. (0009) sayddns 13 sjelale :|1e3aq 193png




15924N0S

Juipuny Jat1o woly

ETLTE ST YRTT pajioddns Aepng [eides

S S $ [Aepno jeyde) (e3o)
1=03qns Juesn uojidafoid uojafoid 3senbay sjseg 3500 pue uopeaynsny isenbay wa3)
Jeap-291yL RO GE/LEAS | JueID LT/OT AS | uesD 9T/ST AS

(0008) Aepno jende) :reyaq 198png




