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	Due Date
	Task

	September 18-19, 2014
	Participate in Technical Assistance and Planning Conference with Julie Corbett. (Introduction to Priority School requirements.)  Location: Hilton Garden Inn, Sandston, Virginia

	October 16-17, 2014
	Participate in Technical Assistance Session with Julie Corbett.  

Location: Holiday Inn Airport, Sandston, Virginia

	November 3, 2014


	Upload a copy of the local educational agency’s (LEA) school improvement notification letter distributed to parents of students attending priority schools to the school’s Indistar® Filing Cabinet.

Complete the following reports via the Indistar Dashboard www.indistar.org.

· Priority School Adaptive Reading Assessment Approval Form 

· Priority School Data Query System Approval Form 

· Priority School ARDT Assessment Form

	November 17, 2014 -    December 19, 2014
(Tentatively)
	Administer the Principal Instructional Management Rating Scale (PIMRS) pre-assessment 

	November 3, 2014


	Application preparation recorded webinar available – link emailed 

(applications due December 15, 2014)

	November 14, 2014
	Participate in Technical Assistance Session with Julie Corbett.  

Location: Hilton Garden Inn, Sandston, Virginia

	December 1, 2014
	The principal will submit the following reports via the Indistar® Dashboard www.indistar.org. 

· Priority School Leading Indicator Annual Form
· Priority School Lagging Indicator Annual Form
· Priority School Interventions Annual Form  
Using the Transformation Toolkit (www.indistar.org), the Transformation Team will have assessed and developed initial tasks for indicators in the following strands.

· Strand A: Establishing and Orienting the District Transformation Team

· Strand D: Working with Stakeholders and Building Support for Transformation

· Strand F: Establishing and Orienting the School Transformation Team



	December 15, 2014
	Applications due 

	January 13, 2015
	Participate in Technical Assistance Session with Julie Corbett.                                                     Location: Holiday Inn Airport, Sandston, Virginia

	January 30, 2015
	Using the Transformation Toolkit (www.indistar.org), the Transformation Team will have assessed and developed initial tasks for indicators in the following strands.

· Strand I: Providing Rigorous Staff Development

· Strand J: Increasing Learning Time

· Strand K: Reforming Instruction

· Intervention: TA01, TA02, TA03

	February 18, 2015
	Participate in Technical Assistance Session with Julie Corbett. 

Location: Holiday Inn Airport, Sandston, Virginia

	February 19, 2015
	The principal and school improvement team will:

· Complete and submit the Priority School Data Analysis Quarterly Report (Qtr 2 - February) responses via the Indistar® Dashboard. www.indistar.org 

· Meet with the division leadership team to discuss the quarterly data (meeting minutes and agendas must be posted on the Indistar® Web site).

· Make revisions to the school improvement plan (i.e. adding indicators and/or tasks relative to the quarterly data analysis) on the Indistar® Web site.



	February 27, 2015
	Using the Transformation Toolkit (www.indistar.org), the Transformation Team will have assessed and developed initial tasks for indicators in the following strands.

· Strand C:Selecting a Principal and Recruiting Teachers

· Strand G: Leading Change (Especially for Principals)

· Strand H: Evaluation, Rewarding, and Removing Staff

	April 24, 2015
	The principal and school improvement team will:

· Complete and submit the Priority School Data Analysis Quarterly Report (Qtr 3 - April) responses via the Indistar® Dashboard. www.indistar.org 

· Meet with the division leadership team to discuss the quarterly data (meeting minutes and agendas must be posted on the Indistar® Web site).

· Make revisions to the school improvement plan (i.e. adding indicators and/or tasks related to the quarterly data analysis) on the Indistar® Web site.



	May 18, 2015 – 

June 15, 2015

(Tentatively)
	Administer the Principal Instructional Management Rating Scale (PIMRS).

Note: Administer prior to teachers leaving - depending on district calendar.

	May 28, 2015 OR  June 3, 2015
	Priority School Closing of the Year Webinar.

	June 30, 2015
	The principal and school improvement team will:

· Complete and submit the Priority School Data Analysis Quarterly Report (Qtr 4 - June) responses via the Indistar® Dashboard. www.indistar.org 

· Meet with the division leadership team to discuss the quarterly data (meeting minutes and agendas must be posted on the Indistar® Web site).

· Make revisions to the school improvement plan (i.e. adding indicators and/or tasks based on quarterly data analysis and/or preliminary assessment data) on the Indistar® Web site.



	June 30, 2015
	The principal will submit the Transformation Implementation Plan via the Indistar Dashboard. www.indistar.org 

	July 1 – August 30, 2015
	SIG onsite monitoring visits (TBD). 

Presentation of SIG Continuation Application 2014-15 (VDOE).  Date:  TBD


Per the school improvement  grant conditions of award, school improvement teams must meet on a monthly basis and post meeting minutes and agendas on the Indistar® web site.
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