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	Standard One:  Instructional Leadership
The principal fosters the success of all students by facilitating the development, communication, implementation, and evaluation of a shared vision of teaching and learning that leads to student academic progress and school improvement.

	Indicator 1:3   The principal analyzes current academic achievement data and instructional strategies to make appropriate educational decisions to improve classroom instruction, increase student achievement, and improve overall school effectiveness.

	Principal Look Fors
· Principal disaggregates assessment data to establish/identify student and teacher needs.
· Principal works with school leaders to analyze student data (ABCs – Attendance, Behavior, and Course success) and develops a plan of action based on findings.
· Principal provides planning time to identified professional learning communities (PLCs) within the school in order to further support teachers’ efforts with improved instructional practices and struggling students.
· Principal spends 50% of his/her time working directly with teachers (to include observations) to improve instruction.
· Principal provides appropriate instructional resources and ensures proper use/implementation of resources.
· Principal monitors differentiation and instruction in the classroom and provides specific feedback to teachers.
· Principal develops a plan for continuous improvement to an analysis of data on areas that need improvement and SMART goals.
· Principal sets and attends data team meetings with teachers, departments, and grade level teams.
· Principal sets and monitors academic support meetings for each grade level.
· Principal works with teachers to set individual goals.
· Principal engages teachers in data discussions that include a vertical and historical analysis of data to identify trends.
· Principal participates in discussions with governance and support teams at the school and district level.
· Principal establishes monitoring mechanisms (to include but not limited to: war rooms, data walls, data notebooks, data boards, progression sheets, electronic monitoring tools, etc.).
· Principal provides feedback (verbal and written) to the teachers on on their inclusion of evidence-based high yield instructional strategies.
· Principal monitors minutes of school leadership and other critical groups and makes adjustments to tasks related to student data.
· Principal reviews lesson plans throughout the year to ensure alignment of the written, taught, and assessed curriculum.

	Indicator 1.4:  The principal possesses knowledge of research-based instructional best practices in the classroom.

	Principal Look Fors
· Principal systematically and consistently collects instructional data and provides specific and targeted feedback to teachers to improve teaching and learning.
· Principal’s feedback quantifies and qualifies student engagement, learning behaviors, and high-yield instructional pedagogy.
· Principal connects research-based instructional strategies with student achievement data through documentation (Examples include but are not limited to:  observation feedback, department/grade level meeting agendas, data meetings, etc.).
· Principal demonstrates knowledge of the vertical alignment in the content areas as evidenced by observational feedback given to teachers.
· Principal ensures that the school improvement plan reflects a commitment to research based instructional strategies.
· Principal demonstrates an understanding of best practices in discussions with colleagues, peers, and in division level forums.
· Principal assigns specific leadership roles to teachers well versed in best practices.
· Principal assigns instructional leadership responsibilities to assistant principals and provides feedback for improvement.
· Principal models the importance of professional growth by sharing his/her own professional growth strategies.
· Principal models instructional best practices by incorporating appropriate tools, protocols, routines, behaviors, and learning strategies into professional development experiences and staff meeting forums.
· Principal commits faculty-meeting time for professional development, and topics/strategies are research based and data informed.





	Indicator 1.5:  The principal works collaboratively with staff to identify student needs and to design, revise, and monitor instruction to ensure effective delivery of the required curriculum.

	Principal Look Fors
· Principal works with instructional staff to review data related to the written, taught, and tested curriculum.  
· Principal ensures that measures are agreed upon collaboratively to design and adapt instruction to meet identified learning needs of all students. 
· Principal provides organizational structures and routines geared toward facilitating collaborative instructional planning (Examples include but are not limited to:  protocols, planning and team meetings, PLCs, schedules, minutes and notes, videos, etc.).
· The master schedule reflects the principal’s commitment to collaboration.
· Principal consistently participates in and monitors school-wide instructional planning activities.
· Principal provides consistent, targeted feedback to collaborative teams regarding their outcomes as evidenced by meeting notes, action plans, etc.
· Principal feedback via lesson plan reviews, observations, professional development plan, etc. show that he/she ensures that all teachers consistently implement the required curriculum framework, pacing guidelines, and lesson planning structures in order to ensure consistent, aligned, and effective instruction
· Principal and school improvement goals focus on revising and monitoring instruction.
· Teacher survey results reflect the principal’s commitment to collaboratively monitoring and revising instruction.





	Indicator 1.6:  The principal provides teachers with resources for the successful implementation of effective instructional strategies.

	Principal Look Fors
· Principal reviews requested resources to ensure they are aligned with the written, taught, and tested curriculum.
· Principal’s observation notes reflect evidence that he/she is monitoring the use of resources to ensure they are being used with fidelity.
· Principal uses student achievement data to prioritize purchases that are aligned to the goals of the school improvement plan.
· Principal attends PLC meetings to monitor resources and instructional strategies.
· Principal provides professional development opportunities to support teachers regarding the implementation of specific research-based instructional strategies.
· Principal has an established procedure for communicating and promoting division initiatives to staff as they relate to instruction.
· Principal assigns mentors to new and struggling teachers to support the effective use of instructional strategies.
· Principal collaborates with district office to access district level resources, get budget management support, and for fiscal accountability.
· Principal effectively allocates instructional support staff to enhance instructional programs and practices.
· The principal provides written feedback to teachers (Examples include but are not limited to: observations, data meetings, child study notes, performance evaluations, etc.) that reinforces observed strategies that are proven effective and redirects teachers to research-based strategies when appropriate.
· Principal provides a variety of evidence sources to demonstrate his/her successful support of teachers (Examples include but are not limited to:  school climate surveys, observation documents, professional development plans/notes, staff schedules, budget documents, student learning outcomes, etc.).






	Indicator 1.7:  The principal monitors the use of diagnostic, formative and summative assessment to provide timely and accurate feedback to students and parents, and to inform instructional practices.

	Principal Look Fors
· Principal develops and strengthens the capacity of the PLCs to use data to drive decision-making, as evidenced by attendance at PLC meetings and providing feedback/input on their use of data.
· Principal monitors and evaluates documentation data that is sent to parents and students regarding summative and formative assessments.
· Principal collects assessments and provides documented feedback about assessment quality, alignment, and effectiveness.
· Principal provides feedback to teachers on the written, taught, and tested curriculum with a specific focus on data-informed formative and summative assessments.
· Principal creates opportunities for staff to share student results and progress with stakeholders. 
· Principal provides feedback to teachers on the use of data-driven grouping in classrooms and the evidence of these groupings in lesson plans
· Principal works with teachers to create action plans as a result of data meetings.
· Principal coordinates, communicates, and monitors an assessment schedule/calendar.
· Principal regularly reviews and provides feedback on teacher goals and ensures that teachers do the same for students.
· Principal monitors student progress to include: gradebook reviews, progress monitoring documents, data conferences, etc.
· Principal provides opportunity for professional learning in the areas of formative and summative assessments.
· Principal has a system of parent communication regarding school assessments and data (including but not limited to: PTA meeting minutes, school planning council minutes, phone logs, weekly progress reports, newsletters, conference summaries, etc.




	Indicator 1.10:  The principal supports professional development and instructional practices that incorporate the use of achievement data and result in increased student progress.

	Principal Look Fors
· Principal seeks, budgets, and shared professional development opportunities within and outside the division to enhance teacher best practices with regard to instructional strategies and student learning.
· Principal assesses for staff needs regarding professional learning.
· Principal designs high quality professional learning for staff.
· Principal leads professional learning and builds the capacity of staff to lead professional learning.
· Principal provides ongoing, job-embedded professional learning for teachers and support staff based on student performance data.
· Principal differentiates professional learning based on teachers’ needs as determined from student and observation data.
· Principal provided professional learning aligns with the school improvement plan as well as division and state standards and trainings.
· Principal creates Look Fors based on professional learning to then use during observations to monitor implementation.
· Principal monitors teacher implementation of professional learning through observations, specific feedback on lesson plans, and follow up observations.
· Principal monitors teacher and staff participation in professional learning through sign in sheets, presentation materials, etc.
· Principal provides opportunities for teachers to share professional learning from outside sources to school team.
· Principal ensures that time during grade level/PLC meetings is dedicated to professional learning.
· Principal provides opportunities for teachers to participate in vertical alignment discussions designed to build individual teacher capacity to effectively implement high yield instructional strategies.




	Indicator 1.12:  The principal demonstrates the importance of professional development by providing adequate time and resources for teachers and staff to participate in professional learning (i.e., peer observation, mentoring, coaching, study groups, learning teams).

	Principal Look Fors
· Principal and leadership team create a needs assessment for professional development that is aligned to the school improvement plan.
· Principal provides and monitors differentiated, high-quality, needs-based professional development for all instructional staff.  Professional development is based on observation data and trends identified in that data.
· Principal provides targeted opportunities for professional learning that are aligned with school and/or teacher needs and are based on student performance and teacher observation data.
· Principal provides times and resources for training participation.
· Principal monitors and provides feedback on the effective application of professional development.
· Principal provides time, either during the school day or when students are not present, for teachers to participate in professional development.
· Principal provides job embedded professional development and follow up with monitoring to ensure that identified practices are implemented in the classroom.
· Principal develops a schedule that includes peer coaching, professional learning communities, activities designed to increase instructional skills, etc.
· Principal regularly collects and analyzes evidence from instructional observations to identify specific professional learning needs.
· Principal provides specific descriptive observation feedback to teachers and helps teachers connect and apply feedback to target ongoing professional development.
· Principal sets attendance expectations for professional development and has a procedure to follow up on absences.
· Principal establishes a professional library for staff.







