[Type text]	[Type text]	[Type text]

AARPE Session 1 Participant Handouts		

[bookmark: LESSON_OBSERVATION][bookmark: ASSESSMENT]School Lesson Observation Evaluation Tool
NOTE: This tool is designed for use with the documentation of a formal observation.  It DOES NOT represent documentation of a classroom observation completed during the academic review.
Evidence for:  Taught Curriculum
For use with:  Teacher observations (formal)

	Basic Components
	No implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Alignment with/of Standards, Big Ideas, and Objectives
	0 or 1 elements of Functional Implementation are present
*If no observations were conducted, the level for the artifact is No Implementation0 pointsIs the artifact at or above Functional Implementation for Alignment?  If not, STOP.  Overall score for all other basic components is No Implementation.

	2 or 3 elements of Functional Implementation are present
	· Facilitates learning experiences that align with the Standards of Learning and Curriculum Framework Essential Knowledge and Skills in both content and cognitive level
· Communicates connections between the lesson and the unit or curriculum Big Ideas (e.g., Essential Questions, Enduring Understandings, Themes, etc.)
· Communicates objective to students (includes the behaviors students will exhibit to show learning and the conditions under which the students will exhibit those behaviors)
· Communicates to students the criteria used to determine whether learners have met the objective.
	· Includes multiple cognitive levels up to or greater than the standard itself
· Makes connections between lesson and personal relevance to students lives’ in a meaningful way
	

	Sequence/ Pacing of Student Learning Experiences

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component.


	0 or 1 elements of Functional Implementation are present
	2 or 3 elements for Functional Implementation are present
	· Activates prior knowledge in an opening experience that engages students
· Transitions efficiently between learning experiences
· Draws clear connections between learning experiences
· Summarizes the current lesson’s learning experiences as closure to lesson
	· Encourages students to draw connections between past and present learning experiences


	

	Quality of
Student Learning Experiences


Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component.


	0-3 elements of Functional Implementation are present
	4 or 5 elements of Functional Implementation are present
	· Provides students with opportunities to develop or enhance knowledge and skills with specific connections to state standards’ Curriculum Framework Essential Knowledge and Skills, Big Ideas, and/or objective
· Incorporates higher-level thinking
· Addresses misconceptions and gaps in prior learning
· Uses a variety of effective instructional strategies and resources
· Uses student learning data to differentiate instruction to meet students’ needs
· Demonstrates an accurate knowledge of the subject matter and skills relevant to the subject area taught.
	· Provides opportunities for students to take responsibility for their own learning
· Reflects best practices for pedagogy and developmental needs of students
	

	Assessment

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component.


	0 elements of Functional Implementation are present
	1 element of Functional Implementation is present
	· Includes short-term formative assessment, either formal or informal (including evidence of planned questions at the appropriate level)
· Uses formative assessment(s) to inform, guide, and adjust students’ learning throughout the lesson
	· Includes opportunities for students to assess their own knowledge or skills gained through the lesson
	

	Supporting Resources

Note that alignment with standards is essential for Functional Implementation; this is assessed in the first component.

	0 elements of Functional Implementation are present
	1 element of Functional Implementation is present
	· Includes a variety of aligned resource materials in addition to the textbook that meaningfully enhance student learning
· Includes resources that encourage higher-level thinking

	· Include specific resources used to differentiate for students’ needs
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 Division Leadership Basic Components Evaluation Tool
Evidence for:  Leadership
To be used with: Division Teacher Evaluation Handbook, Division Teacher Monitoring Schedule, School Summative Evaluation and Teacher Observation Schedules, documents that provide evidence of feedback to administrators regarding their feedback to teachers

	Basic Component
	No implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Support: Leadership
	0 or 1 elements for Functional Implementation are present
	2 elements for Functional Implementation are present
	· Provides guidance to school administrators regarding expectations for monitoring the written and taught curriculum
· Monitors compliance in implementing the written and taught curriculum
· Provides feedback to school administrators on implementing the written and taught curriculum
	· Provides and encourages specific opportunities for teachers to engage in self- or peer- evaluation as part of the evaluation process
	





School Leadership Basic Components Evaluation Tool

Evidence for:  Leadership
To be used with:  School Summative Evaluation and Teacher Observation Schedules, documents that provide evidence of feedback to teachers

	Basic Component
	No implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Support: Leadership
	0 or 1 elements for Functional Implementation are present
	2 elements for Functional Implementation are present
	· Provides guidance to teachers regarding expectations for monitoring the written and taught curriculum
· Monitors compliance in implementing the written and taught curriculum
· Provides feedback to teachers on implementing the written and taught curriculum
	· Provides and encourages specific opportunities for teachers to engage in self- or peer- evaluation as part of the evaluation process
	





[bookmark: PROFESSIONAL_DEVELOPMENT]Division Professional Development Evaluation Tool
Evidence for:  Professional Development
To be used with: Division- and school-level professional development procedures and plans (Include a variety of documents that evidence monitoring and feedback)

	Basic Component
	No implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Support: Professional Development
	0 or 1 elements for Functional Implementation are present
	2 or 3 elements for Functional Implementation are present
	· Creates a plan for appropriate professional development that connects teaching to student learning outcomes
· Provides support and opportunities for teachers to effectively implement learning from professional development 
· Monitors whether and how professional development learning is used in classrooms
· Provides feedback to teachers on their use of professional development learning through an explicit focus on student learning outcomes
	· Uses data to determine appropriate professional development, monitor its effectiveness, and determine next steps
· Differentiates professional development based on teachers’ needs
	






School Professional Development Evaluation Tool

Evidence for:  Professional Development
To be used with: Division- and school-level professional development procedures and plans (Include a variety of documents that evidence monitoring and feedback)
	Basic Component
	No implementation
(0 points)
	Limited Implementation
(1 point)
	Functional Implementation
(2 points)

All criteria must be met in order to achieve a score of Functional Implementation
	Full Implementation
(3 points)
Meets ALL criteria for Functional Implementation and at least one of the following…
	Our Score

	Support: Professional Development
	0 or 1 elements for Functional Implementation are present
	2 or 3 elements for Functional Implementation are present
	· Creates a plan for appropriate professional development that connects teaching to student learning outcomes
· Provides support and opportunities for teachers to effectively implement learning from professional development 
· Monitors whether and how professional development learning is used in classrooms
· Provides feedback to teachers’ on their use of professional development learning through an explicit focus on student learning outcomes
	· Uses data to determine appropriate professional development, monitor its effectiveness, and determine next steps
· Differentiates professional development based on teachers’ needs
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Objectives and Standards

The student will create and diagram a functioning series circuit
using dry cells, wires, switches, bulbs, and bulb holders.
(Science 4.3b)

Given dry cells, wires, switches, bulbs, and bulb
holders and general theory about electrical
circuit and pathways, students will work in
cooperative groups to create a functioning series
circuit in which the bulb lights up, and will
independently diagram the circuit by correctly

drawing and labeling all parts.
ﬁ.’
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Objectives and Standards 

The student will create and diagram a functioning series circuit 

using dry cells, wires, switches, bulbs, and bulb holders. 

(Science 4.3b) 

 

Given dry cells, wires, switches, bulbs, and bulb 

holders and general theory about electrical 

circuit and pathways, students will work in 

cooperative groups to create a functioning series 

circuit in which the bulb lights up, and will 

independently diagram the circuit by correctly 

drawing and labeling all parts. 
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How can this evidence for
Instructional Delivery
be improved?

3.3 Differentiates instruction to meet
students’ needs.

Spent the majority of the time on whole
class instruction for math though several
of the students demonstrated proficiency
on the long division process in the first

few minutes of class.
ﬁ’
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How can this evidence for 

Instructional Delivery 

 be improved? 

3.3  Differentiates instruction to meet 

students’ needs. 

 

Spent the majority of the time on whole 

class instruction for math though several 

of the students demonstrated proficiency 

on the long division process in the first 

few minutes of class. 
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How can this Learning
Environment evidence
be improved?

5.1 Arranges the classroom to maximize
learning while providing a safe
environment.

Classroom neatly arranged so students can
work in small groups.
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How can this Learning 

Environment evidence 

 be improved? 

5.1  Arranges the classroom to maximize 

learning while providing a safe 

environment. 

 

Classroom neatly arranged so students can 

work in small groups. 
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Standard 1: Professional
Knowledge (Teacher)

Sample Performance Indicators:

1.1
1.2

1.3

—
[ NS I N

1.7

1.8

Effectively addresses appropriate curriculum standards.

Integrates key content elements and facilitates students’ use of
higher level thinking skills in instruction.

Demonstrates an ability to link present content with past and future
learning experiences, other subject areas, and real world
experiences and applications.

Demonstrates an accurate knowledge of the subject matter.
Demonstrates skills relevant to the subject area(s) taught.

Bases instruction on goals that reflect high expectations and an
understanding of the subject.

Demonstrates an understanding of the intellectual, social, emotional,

and physical development of the age group.
ﬁ’

Communicates clearly and checks for understanding.
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Standard 1: Professional 

Knowledge (Teacher) 

Sample Performance Indicators: 

1.1 Effectively addresses appropriate curriculum standards. 

1.2 Integrates key content elements and facilitates students’ use of 

higher level thinking skills in instruction. 

1.3 Demonstrates an ability to link present content with past and future 

learning experiences, other subject areas, and real world 

experiences and applications. 

1.4 Demonstrates an accurate knowledge of the subject matter. 

1.5 Demonstrates skills relevant to the subject area(s) taught. 

1.6 Bases instruction on goals that reflect high expectations and an 

understanding of the subject. 

1.7 Demonstrates an understanding of the intellectual, social, emotional, 

and physical development of the age group. 

1.8 Communicates clearly and checks for understanding. 
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Standard 1: Instructional
Leadership (Principal)

Sample Performance Indicators:

1.1 Leads the collaborative development and sustainment of a compelling shared
vision for educational improvement and works collaboratively with staff,
students, parents, and other stakeholders to develop a mission and programs
consistent with the division’s strategic plan.

1.2 Collaboratively plans, implements, supports, monitors, and evaluates
instructional programs that enhance teaching and student academic progress,
and lead to school improvement.

1.3 Analyzes current academic achievement data and instructional strategies to
make appropriate educational decisions to improve classroom instruction,
increase student achievement, and improve overall school effectiveness.

1.4 Possesses knowledge of research-based instructional best practices in
the classroom.
1.5 Works collaboratively with staff to identify student needs and to design,

revise, and monitor instruction to ensure effective delivery of the
required curriculum.

1.6 Provides teachers with resources for the successful implementation of
effective instructional strategies. ﬁ/
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Standard 1: Instructional 

Leadership (Principal) 

Sample Performance Indicators: 

1.1 Leads the collaborative development and sustainment of a compelling shared 

vision for educational improvement and works collaboratively with staff, 

students, parents, and other stakeholders to develop a mission and programs 

consistent with the division’s strategic plan. 

1.2 Collaboratively plans, implements, supports, monitors, and evaluates 

instructional programs that enhance teaching and student academic progress, 

and lead to school improvement.  

1.3 Analyzes current academic achievement data and instructional strategies to 

make appropriate educational decisions to improve classroom instruction, 

increase student achievement, and improve overall school effectiveness. 

1.4 Possesses knowledge of research-based instructional best practices in 

the classroom.  

1.5 Works collaboratively with staff to identify student needs and to design, 

revise, and monitor instruction to ensure effective delivery of the 

required curriculum.  

1.6  Provides teachers with resources for the successful implementation of 

effective instructional strategies. 

. 
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Standard 1: Instructional
Leadership (Principal)

Sample Performance Indicators:

1.7 Monitors and evaluates the use of diagnostic, formative, and summative assessment
to provide timely and accurate feedback to students and parents, and to inform
instructional practices.

1.8 Provides collaborative leadership for the design and implementation of effective and
efficient schedules that protect and maximize instructional time.

1.9 Provides the focus for continued learning of all members of the school community.

1.10 Supports professional development and instructional practices that incorporate the
use of achievement data and result in increased student progress.

1.11Participates in professional development alongside teachers when instructional
strategies are being taught for future implementation.

1.12 Demonstrates the importance of professional development by providing
adequate time and resources for teachers and staff to participate in
professional learning (i.e., peer observation, mentoring, coaching, study
groups, learning teams).

1.13 Evaluates the impact professional development has on the staff/school

improvement and student academic progress. % ’
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Standard 1: Instructional 

Leadership (Principal) 

Sample Performance Indicators: 

1.7  Monitors and evaluates the use of diagnostic, formative, and summative assessment 

to provide timely and accurate feedback to students and parents, and to inform 

instructional practices.  

1.8 Provides collaborative leadership for the design and implementation of effective and 

efficient schedules that protect and maximize instructional time. 

1.9  Provides the focus for continued learning of all members of the school community.  

1.10 Supports professional development and instructional practices that incorporate the     

use of achievement data and result in increased student progress. 

1.11Participates in professional development alongside teachers when instructional 

strategies are being taught for future implementation. 

1.12 Demonstrates the importance of professional development by providing 

adequate time and resources for teachers and staff to participate in 

professional learning (i.e., peer observation, mentoring, coaching, study 

groups, learning teams).  

1.13 Evaluates the impact professional development has on the staff/school 

improvement and student academic progress
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Standard 1 - Look Fors

Step One: Individual Work - Look through your observations, walkthroughs,
and/or written feedback and highlight and label (1.1, 1.2, etc.) any
examples of “Look Fors” for Performance Standard 1 Sample
Performance Indicators.

Step Two: Assigned Pairs — Brainstorm additional examples of “Look Fors” for
each Performance Standard 1 Sample Performance Indicator (total of 8
for teachers; 4 for principals).

Step Three: Table Groups — Combine your list of “Look Fors” into one
unduplicated list and have one person from your table email the list to
(facilitator). Include the names of all participants at your table at the
bottom of your list. (facilitator email)

Step Four: Facilitators share combined lists. Group discusses examples and
determines a final list of sample “Look Fors” for each Performance

Standard 1 Sample Performance Indicator.
ﬁ’
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Standard 1 - Look Fors 

Step One: Individual Work -  Look through your observations, walkthroughs, 

and/or written feedback and highlight and label (1.1, 1.2, etc.) any 

examples of “Look Fors” for Performance Standard 1 Sample 

Performance Indicators. 

Step Two: Assigned Pairs – Brainstorm additional examples of “Look Fors” for 

each Performance Standard 1 Sample Performance Indicator (total of 8 

for teachers; 4 for principals). 

Step Three: Table Groups – Combine your list of “Look Fors” into one 

unduplicated list and have one person from your table email the list to 

(facilitator).  Include the names of all participants at your table at the 

bottom of your list.  (facilitator email) 

Step Four: Facilitators share combined lists.  Group discusses examples and 

determines a final list of sample “Look Fors” for each Performance 

Standard 1 Sample Performance Indicator.  
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Closure Day 1: Aligning
Performance Standards with
Academic Review Tools

Step One: Pairs-Review the Sample Performance Indicators for Teacher
Standards 1 and 3 (handouts) and the implementation criteria for the
School Lesson Observation Evaluation Tool (handout). Place the number
of the Sample Performance Indicator (1.1, 3.1, etc.) beside the “best fit”
implementation criteria on the School Lesson Observation Evaluation

Tool.

Step Two: Table Groups- Share “best fits” and rationales for choices. Select
what you would consider 3 key “best fits” to share with the whole group.

Step Three: Table to Table— Share insights and uses.
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Standard 3: Instructional Delivery

(Teachers)

Sample Performance Indicators:

3.1 Engages and maintains students in active learning.

3.2 Builds upon students’ existing knowledge and skills.

3.3 Differentiates instruction to meet the students’ needs.

3.4 Reinforces learning goals consistently throughout the
lesson.

3.5 Uses a variety of effective instructional strategies and
resources.

3.6 Uses instructional technology to enhance student
learning.

3.7 Communicates clearly and checks for understanding.
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Standard 3: Instructional Delivery 

 

(Teachers) 

Sample Performance Indicators: 

3.1  Engages and maintains students in active learning. 

3.2  Builds upon students’ existing knowledge and skills. 

3.3  Differentiates instruction to meet the students’ needs. 

3.4  Reinforces learning goals consistently throughout the 

lesson. 

3.5  Uses a variety of effective instructional strategies and 

resources. 

3.6  Uses instructional technology to enhance student 

learning. 

3.7  Communicates clearly and checks for understanding. 
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Standard 3 - Look Fors Activity

Step One: Individual Work - Look through your observations, walkthroughs,
and/or written feedback and highlight and label (3.1, 3.2, etc.) any
examples of “Look Fors” for Performance Standard 3 Sample
Performance Indicators.

Step Two: Table Groups — Combine yourlist of “Look Fors” into one
undupiicated list and have one person from your table email the list to
(Enter Name). Include the names of all participants at your table at the
bottom of your list. (Enter Email)

Step Three Whole Group - Facilitators share combined lists. Group discusses

examples and determines a final list of sample “Look Fors” for each
Performance Standard 3 Sample Performance Indicator.
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Tying It All Together

(Making It Real)

Step One: Individual Work- Select one of the observations that you brought
with you today. (It can be one from previous activities or a totally different
one.) With the sample “Look Fors” list s a tool, revise written feedback
for Standards 1 and 3 to provide more specific feedback.

Step Two: Assigned Pairs — Share your revisions with your partner. Partners
will provide feedback to each other. Does the written feedback

= Avoid terms that express judgment?

= Avoid words that imply quantity?

= Stick to the five senses?

= Indicate Who, What, When, Where, How? (Remember you do not have to describe

everything, but the more descriptive you are, the more teachers will get from the
feedback and the more evidence you will have for the summative rating.)

Step Three: Group Presentations — Each participant will share their revised
feedback with their table. Tables will provide feedback based upon bullets
in Step Two.

Step Four: Personal reflection: What are my strengths and weaknesses based
upon the work from these 2 days? What are my individual next steps
based on this reflection?

4
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Next Steps for Division

(Completed by:

1. Division leaders will meet with principals to
develop plans for the principals’ delivery of
professional development on the sets of
sample evidence developed to appropriate
school staff. Plans need to include date,
time, draft agenda items and be incorporated

under the appropriate indicator and task in
the SIP.
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Next Steps for Division  

(Completed by:__________)

 

1.

 

Division leaders will meet with principals to 

develop plans for the principals’ delivery of 

professional development on the sets of 

sample evidence developed to appropriate 

school staff.  Plans need to include date, 

time, draft agenda items and be incorporated 

under the appropriate indicator and task in 

the SIP. 
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Next Steps for DIVISIOI’I

(Completed by:

List:
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Next Steps for Division

 

  

(Completed by: ____________)

 

List: 
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