1003(a) LETTER 
ANNOUNCING AVAILABILITY OF FUNDS
CONTAINS ALLOWABLE USE OF FUNDS

March 31, 2009
Under the No Child Left Behind Act of 2001 (NCLB), schools in Title I School Improvement may be awarded supplemental funds to support efforts to raise student achievement.   These funds, Title I School Improvement 1003(a) allocations, are awarded to assist schools and school divisions in coordinating the delivery of research-based federal, state, and local school reform initiatives that support teaching and learning in high poverty, low-achieving schools.   Among school reform initiatives required under NCLB, Title I, Section 1116, are the provision of public school choice, supplemental educational services, corrective actions, and alternative governance initiatives.  

School Improvement 1003(a) Awards 
The Virginia Department of Education will award Title I School Improvement funds on a reimbursement basis to schools in improvement status during the 2008-2009 school year.  Following the submission of an application, the tentative school awards will be as follow:

	School’s Title I Improvement Status


	Tentative 1003(a) Award Amount

	Year 1 and Year 1 Holding

Year 2 and Year 2 Holding

	$60,000)*

	Year 3 Holding
	$78,000)*


	Year 4 Holding

Year 5 Holding


	$96,000*

	Year 3
	$250,000


	Years 4, 5, 6, 7
	$300,000



*These schools are reminded that they are also being funded through Title I School Improvement 1003(g) funds in the amount of $104,879.90, upon submission of an approvable application.
Authorized Use of Title I School Improvement Funds:
First and foremost, schools in NCLB School Improvement year 3 (corrective action), year 4 (alternative governance/restructuring planning), or year 5 and beyond (alternative governance/restructuring implementation) must use any portion of the award to fulfill the requirements of the respective sanctions.  The Virginia Department of Education will monitor the implementation of the sanctions as its first and most critical responsibility associated with the allocation of 1003(a) funds.  In particular, schools are expected to take advantage of the opportunity to fund with these monies alternative governance structures that require the hiring of outside entities.  In cases where corrective actions require funding, the individual school allocation should be applied as appropriate and as allowable under the law. 
As a reminder, schools must select at least one of the following as a school improvement strategy under NCLB corrective actions for years 3 and 4 schools:

· Replace school staff

· Implement a new curriculum

· Decrease the authority of school–level management

· Appoint an outside expert

· Extend the school year or the school day

· Restructure the internal organization of the school

The NCLB alternative governance/restructuring requirements are as follow for years 5 and beyond schools:
Not later than the beginning of the school year following the year in which the local educational agency implements restructuring/alternative governance planning, the local educational agency shall implement one of the following alternative governance arrangements for the school consistent with state law:

· Reopen the school as a public charter school;

· Replace all or most of the school staff (which may include the principal) who are relevant to the failure to make adequate yearly progress;

· Enter into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school;

· Turn the operation of the school over to the state educational agency, if permitted under State law and agreed to by the state; or

· Implement any other major restructuring of the school's governance.

Also for year 5 and beyond schools, at least one of the following must be selected and incorporated into the alternative governance structure or model by entering into a contract with that entity.  The Virginia Department of Education considers these efforts major approaches to improving student achievement.
· The Employment of an Academic or School Leadership Coach

Many schools that have been served under the Partnership for Achieving Successful Schools (PASS) model have increased Standards of Learning test scores due to the employment of a whole-school academic, a specific core subject, or school leadership/principal’s coach.  The department strongly supports the use of School Improvement funds for this purpose.  (Schools may use this model even if not an official PASS school.)

· The Employment of an Outside Expert with Expertise in Working in High Poverty/Low Achieving Schools

In addition to supporting the coaching model, the Office of School Improvement supports the employment of other individuals with proven expertise in turning around low-performing schools.   These individuals should have a demonstrated track record of success.

· Partnering with Institutions of Higher Education

Colleges and universities often have programs specifically designed to address pre-K through 12 teaching and learning issues in education.   They may often specialize in research-based professional development offerings that address today’s academic challenges.   Recipients of Title I School Improvement funds are strongly encouraged to seek out the assistance of institutions of higher education.

Other approvable uses of Title I School Improvement 1003(a) funds for all schools in improvement are as follow:

· Projects and activities funded under Title I School Improvement 1003(g) funds;
· Data, remediation, or assessment specialists/coaches who work with teachers at grade levels or by departments to develop remediation programs for students or align the written and taught curriculum using benchmark assessment data;
·  Book Buddies, Math Buddies, I CAN LEARN Math, Achieve 3000, or other supplemental remediation programs that have a proven track record of success; 

· Leadership and data assessment academies that train principals in the use of data to monitor the effectiveness of instructional programs;
· Professional development for teachers such as the implementation of a Professional Learning Community (PLC) model to improve classroom instruction to struggling readers and writers such as the restructured TeachFirst or Casenex;
· Special services for student subgroup populations identified under NLCB
· Professional development for teachers and staff using research-based models such as Failure Is Not An Option through the Hope Foundation or Response To Intervention (RtI); or through the resources of the Southern Regional Education Board (SREB);

· The Everyone Graduates Center, based at Johns Hopkins University, provides a range of services for schools and districts seeking to improve their reading, English, and language arts instructional program for 5th -12th grade.  These services include professional development for teachers in instructional approaches for increasing adolescent literacy and literacy in the content areas, extensive materials, in-classroom support, and building capacity through training of locally based coaches and emergent leaders.  The program also helps schools establish extra-help courses for struggling readers, and offers customization to state standards.  www.every1graduates.org  (knelson@csos.jhu.edu/tdms); and

· Educators for Academic Excellence (E4AE) is a premier education consulting company focused on providing staff development, instructional best practices, and strategic roadmap services.  E4AE combines current research with practical know-how to help school leaders at all levels move student performance beyond the traditional bell shaped curve of achievement.   The associates are nationally recognized presenters and trainers with real-world experience in developing professional learning communities, response to intervention (RtI), school scheduling, assessment, research-based instruction, data informed leadership, and school improvement initiatives.  For more information, see http://www.e4ae.com/.
· Title I School Improvement Planning Requirements including public school choice and supplemental educational services in addition to the aforementioned corrective actions and alternative governance/restructuring initiatives.

The process to receive School Improvement funds begins with a school division certification that the current Title I schools in improvement will be Title I schools in the upcoming 2009-2010 school year.  Only Title I schools can be awarded School Improvement funds and expend such funds during the 2009-2010 school year.   Current School Improvement schools that exit improvement status at the end of this school year based on 2008-2009 Adequate Yearly Progress results are still eligible to receive School Improvement funds.
Attachment A contains the 2008-2009 Title I School Improvement schools in your division.   Please respond to the questions asked and return the form to Mrs. Marcia Birdsong, Virginia Department of Education, Office of School Improvement, P.O. Box 2120, Richmond, Virginia 23218-2120, by May 23, 2008. 
Upon receipt of all division forms, the exact School Improvement allocation will be finalized, and the application process will be forwarded to the Title I coordinators as well as to superintendents.  You may also follow the instructions on the form and respond by e-mail.
Questions may be directed to Brenda Spencer, associate director, in the Office of School Improvement, at (804) 371-6201 or at Brenda.Spencer@doe.virginia.gov
Sincerely,

  Kathleen  M. Smith, Ed.D., Director


Office of School Improvement

